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Role of the Resource Advisor®

|dentifies and evaluates potential
impacts and benefits of fire and fire
management actions on natural, cultural
and Wilderness resources

Communicates resource issues to the
Incident Commander (IC) and/or Incident
Management Team (IMT)

|dentifies needs for:

— Suppression damage repair
— Post-fire stabilization and rehabilitation
— Long-term restoration




Who We Are...

COLUMBIA PICTURES CORPORATION

\(‘5

Rich Schwab

Jun Kinoshita

Cedar Drake









CRITICAL CONCEPTS




Safety First!

2001 Federal wildland fire policy: “Firefighter and

public safety is the first priority in every fire
management activity”

Wildland Firefighters
Monument, National
Interagency Fire
Center, Boise, ID




Advisor Means Advisor

 READs are not decision makers about on-the-
ground strategies and tactics...

READ (left) advises
a Division
Supervisor about
values at risk




Minimize, Not Eliminate

* READs input aimed at minimizing impacts to
natural and cultural resources....%*&!
happens!

Dozer impact to ”protected”
archeological site
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“Social Engineering”







Why READS?
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REVIEW AND UPDATE OF THE
1995
FEDERAL WILDLAND
FIRE MANAGEMENT PoLiICcY

JANUARY 2001

U.S. DEPARTMENT OF THE INTERIOR
Bureau of Land Management
National Park Service
U.S. Fish and Wildlife Service
Bureau of Indian Affairs
Geological Survey
Bureau of Reclamation

U.S. DEPARTMENT OF AGRICULTURE
U.S. Forest Service

DEPARTMENT OF ENERGY

DEPARTMENT OF DEFENSE

DEPARTMENT OF COMMERCE
National Oceanic and Atmospheric
Administration/National
Weather Service

U.S. ENVIRONMENTAL
PROTECTION AGENCY

FEDERAL EMERGENCY
MANAGEMENT AGENCY

NATIONAL ASSOCIATION OF STATE
FORESTERS




Federal Wildland Fire Management Policy

Implementation

of

Federal Ecological

Wlldland Fire Management
Ecosystem 9
Land or Resource Management Plan 23
Natural and Cultural Resources 5
Resource Management Objectives 7

11. Suppression

Wildland fires are suppressed at minimum cost, considering firefighter and public safety, benefits, and
values to be protected, consistent with resource objectives.



Management Policies 2006

General
Management
Plan/Resource
Stewardship Strategy

v

Specific
Management
Plans

&
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Wildlife

Wilderness

Invasive Species| |Cultural Resources

Vegetation

~

Fire
Management
Plan




Yosemite National Park Mprses

UL Departresnt of the nlarfor
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USDA

]
United States Department of Agriculture

Final Yosemite Fire Management Plan
Draft ReVised Environmental Impact Statement

Land Management Plan March 2004
for the Sierra National Forest

Fresno, Madera, and Mariposa Counties, California

Forest Pacific Southwest Sierra National R5-MB-295 May
Service Region Forest 2016




National Cohesive Strategy

Cohesive Strategy vision for
the next century:

To safely and effectively
extinguish fire, when needed;
use fire where allowable; Cohesive Strategy goals:

manage our natural resources;
and as a Nation, live with
wildland fire.

e Restore and maintain landscapes
e Fire-adapted communities
o  Wildfire response

Restore and Maintain Landscapes:
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GOAL: Landscapes across all jurisdictions are resilient to fire-related disturbances in accordance with
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Outcome-based Performance Measure:

* Risk to landscapes is diminished.

National output-based metrics, in support of the national measure, will center on risk to ecosystems at
andscape scales.




Origins of Wildland Fire Resource Advising

1972 Moccasin Mesa Fire: Mesa Verde National Park

Post-incident report: Park had not anticipated the potential
damage to archeological resources from firefighting activities.
Damage from fire suppression can be selectively controlled and
in many cases avoided.



1977 La Mesa Fire: Bandelier National Monument

Los Alamos National Atomic Energy Laboratory




1977 La Mesa Fire: Bandelier National Monument

Dr I\/I|Iford FIetcher
NPS Regional Biologist

“Dammit, that’s enough! We need a bunch of
archeologists on the fireline with the crews and
equipment or else we’ll lose a helluva lot more sites.”
Milford Fletcher (per John Lissoway: Bandelier NM
Resource Manager in 1972)



1977 La Mesa Fire: Bandelier National Monument

For the first time archeologists worked with fire
crews and heavy equipment operators to guide them
away from archeological sites during fireline
construction.



La Mesa Study: An Investigation of Fire and Fire
Suppression Impacts on Cultural Resources in
Bandelier National Monument (NPS 1977)

SOUTHWEST CULTURAL RESOURCES CENTER PROFESSIONAL PAPERS NUMBER 24

by fire (either wildfire of controlled burns), archeologists should be

present to mitigate fire, fire suppression, or rehabilitation impact on
those resources.

7. Each area or agency should see that interested archeologists have
the opportunity to receive fire training and should form a well-trained

core of archeologists from all available institutions and agencies to

serve on a stand-by basis during the fire season. There are 27,000
THE 1977 LA MESA FIRE STUDY:

o INVESTIGATION OF FIRE AND PIRE SUPPRESSION IMPACT 1ghtning Oor man-cause ires annually 1n the weslern states, so
need is there (Sanderson 1976). In the event that qualified persons are
unavailable for duty, archeologists from neighboring areas or trained
park personnel should be present during all fire suppression and

rehabilitation activities.




NPS Wildland Fire
Resource Advisor Training

First offered in 2002, with BLM
Taught more than 30 times

Over 2,500 participants from federal, tribal,
state, local, and private land management
agencies



Agenda, Course Organization & Objectives

e Scenario-based course structure...general information
embedded within

* Relaxed, interactive presentation style & flexible schedule
e After this course you will:

— have wildland fire READ or REAF qualifications

— understand fire-related resource issues

— understand incident management practices & the role
of the READ or REAF

— have the basis from which to develop or enhance the
READ “kit” for your home unit

— serve as a READ or REAF during the 2020 fire season



White Slides:

Grouse Fire scenario

18 Watchouts Situations

[Ny N

13.

14.
15.
16.
17.

18.

Fire not scouted and sized up.

In country not seen in daylight.

Safety zones and escape routes not
identified.

Unfamiliar with weather and local factors
influencing fire behavior.

Uninformed on strategy, tactics, and
hazards.

Instructions and assignments not clear.
No communication link with
crewmembers/supervisors.

Constructing line without safe anchor
point.

Building fireline downhill with fire below.
Attempting frontal assault on fire.
Unburned fuel between you and the fire.
Cannot see main fire, not in contact with
anyone who can.

On a hillside where rolling material can
ignite fuel below.

Weather is getting hotter and drier.
Wind increases and/or changes direction.
Getting frequent spot fires across line.
Terrain and fuels make escape to safety
zones difficult.

Taking a nap near the fire line.

Gray Slides:

”

“Teaching Moments
outside of scenario

18. TAKING A NAP NEAR THE FIRELINE

READ “Watchouts”




Scenario Visitors




What is a Resource Advisor?

READs are designated as Technical

Specialists by the National Wildfire
Coordinating Group (NWCG) in the
Wildland Fire Qualification System

Guide (PMS 310-1)

National Incident Management
System:

Wildland Fire Qualification
System Guide

Page 21....

There are five position categories recognized by NWCG:

. Incident Command System (ICS)
3. Wildland Fire

4. Incident Support

5 Associated Activities

6. Technical Specialists



What is a Resource Advisor?

PMS 310-1...page 22

Technical Specialists

Technical Specialists are personnel with specialized skills gained through educational degree
programs or industry training of established standards. These personnel may perform the same
duties during an incident that they perform 1n their regular job and may have supplemental
training 1n order to use their specialized skills in the incident environment.

Although position codes have been assigned to Technical Specialist positions that can be used
within the ICS, no minimum qualifications have been established by NWCG. Standards for
Technical Specialist qualifications are Agency determined. Contact your agency OTC
representative for further information.

Federal agencies have consolidated minimum standards and information for frequently used
positions not included in this guide. A link to the Federal Wildland Fire Qualifications
Supplement 1s located at https://www.nwcg.gov/sites/default/files/publications/federal-wildland-
fire-qualifications-supplement 2017.pdf. For titles and position codes of identified Technical
Specialists, see the IQCS website at https://www.nife.gov/IQCS/.




What is a Resource Advisor?

Subject matter expertise

Cultural Natural Physical
Resources Resources Resources Wilderness

* Work enwronment flrellne InC|dent Command
Post (ICP) Bl avre=




FEDERAL
WILDLAND FIRE
QUALIFICATIONS
SUPPLEMENT

January 2018

NOTE: Not an NWCG Document!



All-Hazards Incidents




All-Hazards (A-H) Incidents

Same general mechanism as wildland fire incidents:

e (Obtain resource objectives from AA

e Source information from local resource specialists, management plans,
guides

* I|dentify sensitive sites....communicate to Operations

 Develop resource protection measures (RPMs)...communicate to Operations

* Monitor, advise, problem-solve, document operational activities and impacts

* Develop, advise, problem-solve, and document repair treatments



What is a Resource Advisor?

 |QCS: Incident Qualification and Certification

System (http://igcsweb.nwc

g.gov/)

INCIDENT QUALIFICATION CARD
Printed Name Employee Id .}
Jun/Z/08 Siefkin,Nelson
Refresher CA-WRP Fitness Moderate
Pacific West Regional Office <
May/23/09 Expire May/28/09
QUALIFIED POSITIONS
Status | Position Description Curr Exn
Q ARCH [Archaeologist Sep/30/09
Q READ [Resource Advisor Jul/20/10
Q BACS |BAER Cultural Resources Specia Jun/’2!'131{
Q BAEL |Burned Area Emergency Response Jun/2/13]
— .or-.,”*+ oy = = b
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http://iqcsweb.nwcg.gov/

What is a Resource Advisor?

Page 134

RESOURCE ADVISOR (READ)
AGENCY ENDORSEMENTS:

FEDERAL
WILDLAND FIRE
QUALIFICATIONS

SUPPLEMENT Page 135 RESOURCE ADVISOR, FIRELINE (REAF) NGWI!
P //

January 2019

Page 88 ARCHAEOLOGIST (ARCH)
:\E (" I\OR,SEBIEI\TS:

Page 121
CULTURAL SPECIALIST (CULS)
:\DORSE.\LE‘;\TS:

¢ ®




ARCHAEOLOGIST (ARCH)

AGENCY ENDORSEMENTS:

REQUIRED TRAINING:
National Incident Management System, An Introduction (IS-700)
Introduction to ICS (ICS-100)

REQUIRED EXPERIENCE:
Must have performed as a specialist on a unit in this function

PHYSICAL FITNESS LEVEL:
None

THESE POSITIONS MAINTAIN CURRENCY FOR ARCH:
None

ARCH MAINTAINS CURRENCY FOR THESE POSITIONS:
None

ADDITIONAL TRAINING WHICH SUPPORTS DEVELOPMENT OF KNOWLEDGE AND
SKILLS:
None

AGENCY-SPECIFIC REQUIREMENTS

No additional requirements.

*If visits to the fireline/prescribed burn are required to perform assigned duties, all ARCHs must meet the
requirements for non-escorted visits or be escorted by a qualified individual per the requirements
contained in the Inferagency Standards for Fire and Fire Aviation Operations Guide
(https://www.nifc.gov/policies/pol_ref redbook.html), Chapter 7.

84 January 2019

Note that if you
have been an
archeologist for
your job, you can be
one on a fire. Does
this mean you must
meet the Secretary’s
standard?

Also, note the
stipulation about
visits to the fireline.



RESOURCE ADVISOR (READ)

AGENCY ENDORSEMENTS:

REQUIRED TRAINING:

National Incident Management System, An Introduction (IS-700)
Introduction to ICS (ICS-100)

Resource Advisor (N-9042)

REQUIRED EXPERIENCE:
None

PHYSICAL FITNESS LEVEL:
None

THESE POSITIONS MAINTAIN CURRENCY FOR READ:
Resource Advisor, Fireline (REAF)

READ MAINTAINS CURRENCY FOR THESE POSITIONS:
Resource Advisor, Fireline (REAF)

ADDITIONAL TRAINING WHICH SUPPORTS DEVELOPMENT OF KNOWLEDGE AND

SKILLS:
None
AGENCY-SPECIFIC REQUIREMENTS
BLM DOI Learn course can satisfy the N-9042 course requirement
BIA
134 January 2019

RESOURCE ADVISOR, FIRELINE (REAF)

AGENCY ENDORSEMENTS:

REQUIRED TRAINING:

National Incident Management System, An Introduction (IS-700)

Introduction to ICS (ICS-100)

Basic ICS: ICS for Single Resources and Initial Action Incidents (ICS-200)

Firefighter Training (S-130)

Introduction to Wildland Fire Behavior (S-190)
Human Factors in the Wildland Fire Service (L-180)
Annual Fireline Safety Refresher (RT-130)

Resource Advisor (N-9042)

REQUIRED EXPERIENCE:

None

PHYSICAL FITNESS LEVEL:

Moderate

THESE POSITIONS MAINTAIN CURRENCY FOR REAF:

Resource Advisor (READ)

REAF MAINTAINS CURRENCY FOR THESE POSITIONS:

Resource Advisor (READ)

ADDITIONAL TRAINING WHICH SUPPORTS DEVELOPMENT OF KNOWLEDGE AND

SKILLS:
None

AGENCY-SPECIFIC REQUIREMENTS

135

January 2019



What is a Resource Advisor?

Interagency

Standards for Fire

and Fire Aviation
Operations (Red
Book), pg. 273

Universal Training Requirements

All personnel filling NWCG recognized positions on the fireline must have

ompleted:

S-130 Firefighter Tramning (including the required field exercises):

L-180 Human Factors on the Fireline: NOT US
ICS-100 Introduction to ICS: and
IS-700A NIMS: An Introduction (or current version).

C
L ]
e S-190 Introduction to Wildland Fire Behavior:
L ]
L ]
L

“Visitors” to the fireline [Red Book, Chapter 7]...

Non-Escorted Visits

Visitors must have an incident qualification with a minimum physical fitness
level of “light” to visit the fireline unescorted.

Escorted Visits

Must have adequate communications and radio training. .
Completed the following training: "
Introduction to Fire Behavior (S-190). .
Firefighter Traimng (S-130).
Annual Fireline Safety Refresher Training, including fire shelter
training. ¢
Deviation from these requirements must be approved by the IC or Burn .

Boss.

All visitors lacking the above training and physical requirements must be
escorted while on the fireline.

Visitors must receive training in the proper use of Fireline PPE.
Requirement for hand tool and water to be determined by escort.
Visitors must be able to walk in mountaious terrain and be in good
physical condition with no known limiting conditions.

Escorts must be mmimally qualified as Single Resource Boss.
Dewviation from these requirements must be approved by the IC or Burn
Boss.



What is a Resource Advisor?
The Wildcards...DOI All-Hazard, USFS THSP

e DOI All-Hazard

— Lots of resource-specific position codes
recognized...Anthropologist (ANTH), Historical Landscape

Architect (LAAR), Biologist (BIOL), Botanist (BOTA),
Geologist (GEOL), etc.

— Theoretically available for use on wildland fires

Individuals who are qualified for many of the positions in the IPQG may also be qualified
to respond to a wildland fire in the position(s) they are qualified. Wildland fire
qualification requirements are found in the Wildland Fire Qualification System Guide
(PMS 310-18). All personnel filling NWCG recognized positions on the fireline must

meet the Universal Training Requirements found in the Interagency Standards for Fire
and Fire Aviation Operations®.

ENDORSEMENTS BY INCIDENT KIND OR DISCIPLINE
Oil or Hazardous Materials Releases (see Annex F)
Wildland Fire (see Annex F)




What is a Resource Advisor?
The Wildcards...DOI All-Hazard, USFS THSP

e DOI All-Hazard

REAC-Resource Advisor Coordinator

READ-Resource Advisor

FEDERAL
WILDLAND FIRE
QUALIFICATIONS
SUPPLEMENT

January 2019

READ-Resource Advisor

REAF-Resource Advisor, Fireline




What is a Resource Advisor?
The Wildcards...DOI All-Hazard, USFS THSP

* USFS THSP

— Technical Specialist (THSP) position liberally utilized by
the USFS...not supported by guides

Incident Qualifications and Certification System (1QCS)
Active IQCS Positions

Position Position Description 310-1 Forest Service Federal DOl Incident

THSP Technical Specialist

READ-Resource Advisor
REAF-Resource Advisor, Fireline
ARCH-Archeologist




READs & REAFs

 READs interact directly with the IMT at the ICP

* REAFs interact directly with firefighting
personnel on the fireline




Park Superintendent, Forest
Supervisor, Refuge Manager,
Field Manager, etc.

Establishes through park
management documents:

— appropriate utilization of
READs and AREP

— issues to be considered

— proper protocols before,
during and after incidents

= Agency Administrator/Line Officer

)
semite National Park Smms=s i ;
-

APRIL 2005

FIRE MANAGEMENT PLAN

Shenandoah National Park

March 2006




Resource Advisor

VS

Agency Representative (AREP)

 The AREP represents the political, social,
environmental and economic issues of the
Agency Administrator to the IC or IMT

 Often the AREAP is a Fire Management Officer
(FMO), District Ranger, Chief Ranger, etc.

* On small or simple incidents, READ and AREP
positions may be combined



Cultural Specialist (CULS)

* Often representative of o

X
Y
S-S
g5
el

local tribes

* |dentification,
documentation, &
repair of impacted
cultural sites

— e.g. Chumash
Engine/CULS crew

e Works with READs for
the AREP




How do | become a Resource Advisor?

INCIDENT QUALIFICATION CARD

Printed Name Employee ID
06/08/18 Kinoshita,Jun 00001018400
RT-130 Exp| MT-R01 Fitness Arduous
06/30/19 Northern Regional Office (R-1) Expires 06/29/19
QUALIFIED POSITIONS
Status | Position Description Curr Exp
Q ARCH | Archaeologist 11/08/22
_Q READ | Resource Advisor 08/18/22
_Q REAF | Resource Advisor, Fireline 08/18/22
Q) HECM | Helicopter Crewmember 07/08/20
_Q FFT1 Firefighter Type 1 11/03/22
| Fold Card Here
_Q ICT5 Incident Commander Type 5 11/03/22
Q RXB3 Prescribed Fire Burn Boss T3 05/02/23
Q SMKJ | Smokejumper 06/08/21
T CRWB | Crew Boss, Single Resource 10/06/18
T FAL1 Advanced Faller 03/03/19

Ceniy&gomcial // 9 /g fy.| Date
/ / =
:

Y e L, [~=1) 6/5//




How do | become a Resource Advisor?

1. Take this course (or an equivalent) and other
required training(s)

2. Possess or develop the appropriate skills and
knowledge

3. Achieve the proper physical fitness level
through the Work Capacity Test (WCT)

4. Have your Fire Management Officer (FMO) or
equivalent include READ or REAF & related
gualifications on your Incident Qualifications
Card (“Red Card”)



How do | become a Resource Advisor?
Training

RESOURCE ADVISOR (READ)

REQUIRED TRAINING:

Mational Incident Management System, An Introduction (I5-700)
Intreduction to ICS (IC5-100)

Resource Adviser (N-9042)

REQUIRED EXPERIENCE:
HNone

PHYSICAL FITNESS LEVEL:
Hone

THESE POSTIONS MAINTAIN CURRENCY FOR EEAD:

Hone

READ MAINTAINS CUREENCY FORE THESE POSITIONS:
Hone

ADDITIONAL TRAINING WHICH SUPPOETS DEVELOPMENT OF KNOWLEDGE AND
SKEILLS:

Hone

RESOURCE ADVISOR, FIRELINE (REAF)

AGENCY-SPECIFIC REQUIREMENTS

REQUIRED TRAINING:

Mational Incident Management System, An Introduction (I5-700)
Introduction to ICS (ICS-100)

Basie ICS: ICS for Single Resources and Initial Action Incidents (ICS-200)
Firefighter Tramming (5-130)

Introduction to Wildland Fire Behavior (S-190)

Human Factors i the Wildland Fire Service (L-180)

Annual Firelime Safety Refresher (RT-130)

Resource Advisor (N-9042)

BLM DO Learn course can satisfy the N-2042 course requirement
BIA

310-1
Supplement, pg. 120-121

REQUIRED EXPFRIENCE:

Mone

PHYSICAL FITNESS LEVEL.:

Moderate

THESE POSTIONS MAINTAIN CUREENCY FOR REAF:
None

REAF MATNTAINS CURRENCY FOR THESE POSITIONS:
None

ADDITIONAL TRAINING WHICH SUPPORTS DEVELOPAENT OF KNOWLEDGE AND
SKILLS:
Mone

AGENCY-SPECIFIC REQUIREMENTS

BLM DOI Learn course can satisfy the N-2042 course requirement
BIA




How do | become a Resource Advisor?
Knowledge and Skills

General Roles and Responsibilities S5 Resource Advisor

Guide

* Ensure safety

* Be prepared
 Gather information
* Communicate

* Document

* Positive feedback

Pages 10-15



How do | become a Resource Advisor?
Knowledge and Skills

READ

Resource Advisor

Guide

* Leadership and/or supervision to
coordinate a team of Resource

Advisors
* Primary point of contact to the
Incident Management Team (IMT)
 Knowledge of resource management
to identify the appropriate subject
matter expertise to address specific
needs.

Pages 15-16



How do | become a Resource Advisor?
Knowledge and Skills

REAF

Resource Advisor

Guide

 Understand basic wildland fire
management principles

 Apply “day job” and general resource
management knowledge on
fireline...threats, mitigations, repairs

e Effectively communicate in
dynamic/fluid situations

* Exhibit adequate fitness for the
conditions at hand

Pages 19-22



How do | become a Resource Advisor?
Fithess

RESOURCE ADVISOR (READ)

REQUIRED TRAINING:

Mational Incident Management System, An Introduction (I5-700)
Intreduction to ICS (IC5-100)

Resource Adviser (N-9042)

REQUIRED EXPERIENCE:
HNone

PHYSICAL FITNESS LEVEL:

Hone

THESE POSTIONS MAINTAIN CURRENCY FOE READ:
Hone

READ MAINTAINS CUREENCY FORE THESE POSITIONS:
Hone

ADDITIONAL TRAINING WHICH SUPPOETS DEVELOPMENT OF KNOWLEDGE AND
SKEILLS:

Hone

AGENCY-SPECIFIC REQUIREMENTS

BLM DO Learn course can satisfy the N-2042 course requirement
BIA

310-1 Supplement,
pg. 120-121

RESOURCE ADVISOR, FIRELINE (REAF)

REQUIRED TRAINING:

Mational Incident Management System, An Introduction (I5-700)
Introduction to ICS (ICS-100)

Basie ICS: ICS for Single Resources and Initial Action Incidents (ICS-200)
Firefighter Tramming (5-130)

Introduction to Wildland Fire Behavior (S-190)

Human Factors i the Wildland Fire Service (L-180)

Annual Firelime Safety Refresher (RT-130)

Resource Advisor (N-9042)

EEQUIRED EXPERIENCE:

Mone
PHYSICAL FITNESS LEVEL.:
Mederate
THESE POSTIONS MAINTAIN CUREENCY FOR REAF:
None
REAF MATNTAINS CURRENCY FOR THESE POSITIONS:
None
ADDITIONAL TRAINING WHICH SUPPORTS DEVELOPAENT OF KNOWLEDGE AND
SKILLS:
Mone
AGENCY-SPECIFIC REQUIREMENTS
BLM DOI Learn course can satisfy the N-2042 course requirement
BIA




How do | become a READ?
310-1 Fitnhess

Arduous - Duties imnvolve field work requiring physical performance with
above average endurance and superior conditioning. These duties may
include an occasional demand for extraordinarily strenuous activities in
emergencies under adverse environmental conditions and over extended
periods of time. Requirements mnclude running. walking. climbing.
Jumping. twisting. bending. and lifting more than 50 pounds: the pace of the
work typically 1s set by the emergency conditions.

None. Duties are normally performed in a controlled environment, such as an incident
command post, base or camp. For any position identified in the IPQG with a fitness

level of “None” or any technical specialist positions who have the need to be on the
incident, the required fitness level shall be “Light.”

required for moderately strenuous activities i emergencies over long
periods of time. Individuals usually set their own work pace.

Light - Duties mainly mvolve otfice type work with occasional field
activity characterized by light physical exertion requiring basic good health.
Activities may include climbing stairs. standing. operating a vehicle. and
long hours of work. as well as some bending. stooping. or light lifting.
Individuals can usually govern the extent and pace of their physical activity.




How do | become a READ?

Fithess
Work
Category | Test Distance | Weight Time
Arduous Pack 3 miles 45 Ibs. 45 min.
Moderate Field 2 miles 25 Ibs. 30 min.
Light Walk 1 mile None 16 min.




How do | become a Resource Advisor?

All Technical Specialists positions are
FMO designations...no formal task

books.

FMO Designation

INCIDENT QUALIFICATION CARD

Printed Name
06/08/18 Kinoshita,Jun

Employee ID
00001018400

RT-130 Exp| MT-R01
06/30/19 Northern Regional Office (R-1)

Fitness Arduous
Expires 06/29/19

QUALIFIED POSITIONS

A Publication of the
National Wildfire
Coordinating Group

Sponsored by
United States
Department of Agriculture

United States
Department of the Interior

National Association of
State Foresters

PMS 311-09

NATIONAL INTERAGENCY
INCIDENT MANAGEMENT SYSTEM

TASK BOOK FOR THE POSITION OF
DIVISION/GROUP SUPERVISOR (DIVS)

(POSITION PERFORMANCE ON A WILDLAND
OR PRESCRIBED FIRE ASSIGNMENT REQUIRED)

June 2004

NFES 2310

TASK BOOK ASSIGNED TO:

INDIVIDUAL’S NAME, DUTY STATION, AND PHONE NUMBER

TASK BOOK INITIATED BY:

Status | Position Description Curr Exp
Q ARCH | Archaeologist 11/08/22
Q READ | Resource Advisor 08/18/22
Q REAF Resource Advisor, Fireline 08/18/22
Q HECM | Helicopter Crewmember 07/08/20
Q FFT1 Firefighter Type 1 11/03/22

1 Fold Card Here
Q ICT5 Incident Commander Type 5 11/03/22
Q RXB3 Prescribed Fire Burn Boss T3 05/02/23
Q SMKJ Smokejumper 06/08/21
L CRWB | Crew Boss, Single Resource 10/06/18
T FAL1 Advanced Faller 03/03/19

OFFICIAL’S NAME, TITLE, DUTY STATION, AND PHONE NUMBER

LOCATION AND DATE THAT TASK BOOK WAS INITIATED

Certifying Official
/

/(

) [0 rehy| oate,
w /47/45 éfﬁ:f»)ﬁ 6/%/‘6’

- J Z1

The material contained in this book accurately defines the performance expected of the
position for which it was developed. This task book is approved for use as a position
qualification document in accordance with the instructions contained herein.




How do | become a Resource Advisor?
FMO Designation

RESOURCE ADVISOR (READ)

REQUIRED TRAINING:

Mational Incident Management System, An Introduction (I5-700)
Intreduction to ICS (IC5-100)

Fesource Advisor (N-9042)

REQUIRED EXPERIENCE:
Mone

PHYSICAL FITNESS LEVEL:

Hone
THESE POSTIONS MAINTAIN CURRENCY FOE READ:
Hone
READ MAINTAINS CUREENCY FORE THESE POSITIONS:
Hone
ADDITIONAL TRAINING WHICH SUPPORTS DEVELOPAENT OF KNOWLEDCE AND
SEILLE:
Hone
AGENCY-SPECIFIC EEQUIREMENTS
BLM DO Learn course can satisfy the N-2042 course requirement
BIA

RESOURCE ADVISOR, FIRELINE (REAF)

REQUIRED TRAINING:

Mational Incident Management System, An Introduction (I5-700)
Introduction to ICS (ICS-100)

Basie ICS: ICS for Single Resources and Initial Action Incidents (ICS-200)
Firefighter Tramming (5-130)

Introduction to Wildland Fire Behavior (S-190)

Human Factors i the Wildland Fire Service (L-180)

Annual Firelime Safety Refresher (RT-130)

Resource Advisor (N-9042)

EEQUIRED EXPERIENCE:

310-1

Supplement, pg. 120-121

Mone
PHYSICAL FITNESS LEVEL.:
Mederate
THESE POSTIONS MAINTAIN CUREENCY FOR REAF:
None
REAF MATNTAINS CURRENCY FOR THESE POSITIONS:
None
ADDITIONAL TRAINING WHICH SUPPORTS DEVELOPAENT OF KNOWLEDGE AND
SKILLS:
Mone
AGENCY-SPECIFIC REQUIREMENTS
BLM DOI Learn course can satisfy the N-2042 course requirement
BIA




QUALIFICATION REQUIREMENTS READ REAF ARCH

Physical Fitness Minimum Standard NONE MODERATE NONE

Red Card required (S-130, S-190, L-180) NO but recommended YES NO but recommended
Annual fire refresher (RT-130) required? NO but recommended YES NO but recommended
Resource Advisor Course (N-9042) required? YES YES NO

ICS-100 required? YES YES YES

IS-700 required? YES YES YES

ICS-200 required? NO YES NO

“THSP” on Red Card required? NO but recommended NO but recommended NO but recommended
Additional required experience? NONE NONE Must have performed as a

specialist on a unit in this
function.

Non-escorted visitors to the fireline must at a minimum:

e bered-carded
e have completed an annual fire refresher

e possess a minimal physical fitness standard of “light”
e have adequate communications and radio training

Escorted visitors to the fireline must at a minimum:

e be equipped and trained in the use of fireline PPE
e be equipped with a hand tool, water, and be able to walk in mountainous terrain with no limiting conditions

e be accompanied by firefighter minimally qualified as a single resource boss

Any deviation from these requirements must be approved by the incident commander or burn boss.

The incident commander or burn boss may choose to increase the stringency of these requirements.




How do | become a Resource Advisor?
Am | a READ? REAF? Both? Neither?

“Roscoe”

Principle Work Area: Principle Work Area:. Principle Work Area:
Fireline ICP Fireline & ICP

! ' !

REAF READ REAF & READ



How do | become a Resource Advisor?
Concluding Thoughts...

* Think very carefully
before adding READ
to your Red Card

HAPPY CAMP
RANGER DISTRICT

Take “Trainee”
assignments and/or
work with
experienced
READs/REAFs




READ Trainee Positions

] National Forest




Building the Perfect REAF...

The skeptical Fire Manager... ol
* Personally liable for your »
safety

* Lots of things to think and
worry about

e Doesn’t like “loose ends”




Building the Perfect REAF...

Non-Escorted Visits
Visitors must have an incident qualification with a minimum physical fitness
level of “light” to visit the fireline unescorted

Red Book,
Pg. 273

e  Must have adequate communications and radio tramning.
e Completed the following tramning:
o Introduction to Fire Behavior (S-190)
o Firefighter Traming (S-130)
o Annual Fireline Safety Refresher Training. including fire shelter
traming.
e Deviation from these requirements must be approved by the IC or Bum
Boss.

RESOURCE ADVISOR, FIRELINE (REAF)

REQUIRED TRAINING: PHYSICAL FITNESS LEVEL:
National Incident Management System, An Introduction (IS-700) Moderate

Introduction to ICS (ICS-100)

Basic ICS: ICS for Single Resources and Initial Action Incidents (ICS-200)

Firefighter Training (S-130)

Introduction to Wildland Fire Behavior (S-190)

Human Factors in the Wildland Fire Service (L-180)

Annual Fireline Safety Refresher (RT-130)

Resource Advisor (N-9042) 310-1 Supplement, pg. 121



Building the Perfect REAF...

On a typical fireline...

pubhcation o the . ” . ‘
National Wildfire National Incident Management System:
linating Gr s = R i
S Wildland Fire Qualification System Guide

Arduous:

Incident Commander, Types 3-5
Division Supervisor P Jepe 2
Task Force & Strike Team Leaders /

Crew Boss

Firefighters, Types 1-2
Helicopter Crewmember

EMT, Fireline & tﬁ & AS|

—

Moderate: _ January 2019

Line Safety Officer FEDERAL

Field Observer WILDLAND FIRE
Fire Behavior Analyst QUALIFICATIONS
Fire Effects Monitor

REAF | SUPPLEMENT




Building the perfect REAF...

The path (of least resistance) to respectability...
Firefighter Type 2 (FFT2)

Firefighter Type 2 (FFT2)
(Position Category: Wildland Fire)

REQUIRED TRAINING
Basic Firefighter Training:
Introduction to ICS (ICS-100)
Human Factors in the Wildland Fire Service (L-180) et National Incident Management System:
Fireﬁghter Training (S-130) e Wildland Fire Qualification System Guide
Introduction to Wildland Fire Behavior (S-190) (4) N
NIMS: An Introduction (IS-700)
Annual Fireline Safety Refresher (RT-130)*

PMS 310-1 October 2016
REQUIRED EXPERIENCE
None pg 73
PHYSICAL FITNESS LEVEL
Arduous

Note: For the Firefighter Type 2 (FFT2) position, satisfactory completion of the required
training meets the position qualification requirements.



Building the Perfect REAF...

Build your skills, qualifications and rep...




Building the Perfect READ...

ICs and DIVS...the gatekeepers




Building the Perfect READ
READs and personal responsibility...

18.TAKING A NAP NEAR THE FIRELINE




DAY 1, 1305: What Nancy said....

Fire name and location

Size-up

Resources assigned and ordered
Incident Commander (IC)
Expectations for READ*

18.TAKING A NAP NEAR THE FIRELINE




Big Fire National Park

Arizona

National Park Service
U.S. Department of the Interior

Grouse Fire:

Day 1, 1300

P ™ e Mile's

Produced by Big Fire National Park GIS
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Entering the Fray:
READs & Incident Command System (ICS)

—— Direct lines of communication

— — Indirect lines of communication

Agency Administrator \

-
-
-
-
-
-

Agency Administrator
Representative / Resource Advisor

Incident Commander

Complex
Scenario

Simple
Scenario

Pg. 57

Agency Administrator

Incident Commander +--

Agency Administrator
Representative

Resource Advisor




How does Resource Advising Fit
Into ICS ?

Agency Administrator

Incident Commander

Agency Representative

Operations Planning Logistics Finance

DIVS LREAD

\/

REAF

—Operational Supervision

— Functional Supervision (Mission)

“Attend the pre-planning meeting.” or “Stay
out of Division Yankee during the burnout
operation tomorrow.”

“We’re willing to compromise wilderness values
and accept short-term impacts in order to protect
endangered spotted owl habitat for longer-term
benefits.”



How does Resource Advising Fit
Into ICS ?

Agency Administrator

Incident Commander

Agency Representative

Operations Planning Logistics Finance
I I
DIVS LREAD
S~ READ in training [4&. /¥,
Branch REAF \
1 : 1 l
REAF REAE REAE REAF —Operational Supervision

— Functional Supervision (Mission)



LeadIREAD

Branc? REAFs

REAFs ARCHs REAFs




We have a fire...now what?

= Oh, #52&. Not on my watch!




READ Guide P. B-3






DAY 1, 1315: Initial Assessment

Home - Resource Advisor (READ) Program - Windows Internet Explarer MEE|

€] hitp://sharepint yose.nps.gov resoream/READ /default aspi: =< | =] (2]

* Access GIS/Sharepoint “Kit”
— Fire Management Unit
— Fire history

— Natural and cultura
resources

— Park infrastructure
* Upload data to GPS

National Park Service
Grand Canyon National Park
Science and Resource Management

Resource Advisors
Pocket Guide

g & fp = B

harePoin Welcome Jun Kinoshita = |

Resource Advisor (READ) Program

Home | Superintendent | Safety < BRM | Protection | Planning Resources Faciities
View Al site Content “Yosemite NP SharePoint Site > Resources > Resources Team Sites > Resource Advisor (READ) Program
Documents

Resource Advisors work with fire managers to convey concerns about natural, cultural and wilderness resources.
= READ Library

READ it - URGENT! Get a Job!
e —— Central Sierra Interagency Resource Advisor Training Offered! 2/10/2010 5:36 PM i
Lists by Jun Kinoshita
ey This course provides participants with the background to serve as Resource Advisors (READS) during wildland

+ ven stuff fromneson | | fires- READs work with Incident Command Teams and fireline personnel to minimize the impacts of fire, fire

+ READ Assigrments - management activities and post-fire...
URGENT!

READS no longer needed for Big Meadow fire 1/11/2010 5:35 P
Discussions by Kim Hastings

Phen,
+ READ Discussions

READS needed for Big Meadow Fire 1112010 5:34PM
Sites by Kim Hastings
People and Groups telo! Help! Fielp!

[ Recydle Bin

® Add new announcement.

New Stuff from Nelson

Hew Roc Fx lewsletter 1/11/2010 5:34PM

by Kim Hastings

See link 1o access the annual newsletter produced by the NP fire efiects monitaring community. Lots of good Links

information from throughout the United States. Although the newsletter is produced by the NPS, others are encouraged -

10 submit articles and. = National Interagency Fire Center

& IndiWeb: Current Incidents

Shenandoah National Park

eyard (Prescribed Fire)

Praseribed Fire
pproach (Prescribed Fire)
East (Prescribed Fire)

Resource Advisor Guide -Draft

Division of Natwral and Cultural Resources
ished Near Maine Consolidatd  Shenandoah National Park

NATIONAL
PARK
SERVICE




Fire in Time and Space...

\ ‘
iy

What did we say
we’'d do?

FMU: Fire Management Unit

FMU-1: Suppression

FMU-2:
Multiple
Objectives




Fire M

Mojave National Preserve

California
Fire Management Plan

Legend
Suppression
‘Wildland Fire Use
£ :j Wilderness
Tortoise Habitat

ms |nterstate Highway s
Maintained Roads

D Preserve boundary
=

0 5 10

Figure A1: Proppsed Action

anagement Units

National Park Service ¥
U.S. Department of the Interior °

-,

20 30

Produced by S. Dingman, B

40 !
 Miles )\
iologist, Mojave National Preserve | October 2004

Yosemite National Park

Fire Management Units

Fire Management Units
[T Fire Use
[ Suppression

IPortal California




Big Fire National Park

Arizona

National Park Service —-—
U.S. Department of the Interior *

Big Fire NP: Fire Management Units
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FILE: U://Incidents/Grouse/08_23_2015.mxd
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Whatﬁcan we do?
What can’t we do?

No ground

= disturbance without

Resource Advisor

No retardant; no
night operations

No air ops (Feb-Jun)

No dipping/retardant

e

>

e

~

~ 7

4‘—.




Fire in Time and Space...

* o © o o _®
Brass Tacks... i b
) ! ===
No ground - ® /) " Arch Sites O ﬁ:@’ )
= disturbance without = Caves @
Resource Advisor %/"Ag Raptor Nest @

_ No retardant; no

== night operations @

= No air ops (Feb-Jun) @
Frog habitat

No dipping/retardant %%r j
¢ o

&




What are YOUR Resource Concerns?

Where would you go to find out more?

What documents would you reference?




Types of Impacts

* Direct
e Operational

* |ndirect




ike smoke

iated byproducts

t Impacts
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Operational Impacts
Result from fire management operations

bod
St
-

| Weed seeds

X -




Indirect Impacts

Caused by post-fire conditions resulting
from fire and/or fire management
operations




Big Fire National Park

Arizona

National Park Service
U.S. Department of the Interior

Grouse Fire: Resource Concerns
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Big Fire National Park

Invertebrate Habitat:
Direct= high severity fire

Operational= retardant, aquatic invasives
Indirect= erosion, water chemistry

Beaver River

Cinderville

ok
OOOOR,

‘*\\\{: e

Historic Cabin:

Direct= consumption

Operational= retardant, vegetation removal
Indirect= treefall, looting

Produced by Big Fire National Park GIS

National Park Service
U.S. Department of the Interior *
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Guidance
for
Implementation

o
Federal

Wildland Fire Management
Policy 1

Wildland Fire

Unplanned Ignitions Planned Ignitions

(wildfires) (prescribed fires)



Response to Wildfire

Encompasses all response
actions to manage a wildfire

The full spectrum of tactical
and strategic options are
available




Response to Wildfires

Fire Behavior

Strategic Decision

Values
At
Risk

Operational
Capacity



Values at Risk

. Safety

. Resources—Natural, Cultural, etc.
A Socio-political and Economic

Infrastructure



Extreme fire behavior

Transmission Line

A Smoke
. Popular trail

Wilderness Values .
. Condor fledglings

. Non-native invasive species

. Fire-vulnerable ecosystem

@ Historic cabin —_
e
Full, aggressive Monitoring

perimeter control



Minimal fire

A Smoke
. Popular trail

Wilderness Values @)
Non-native invasive species .

Fire-dependent ecosystem @)

i . Historic cabin
— >
Full, aggressive Monitoring

perimeter control



Grouse Fire Response...values at risk

@ Wilderness Values

@ Fire Ecology
@ nvertebrate Habitat

@ Ow! Habitat

@ Archeological District
@ Cultural Landscape
. Historic Cabin

=3

Full, aggressive A Monitoring

perimeter control



Fire Tactics

Monitoring —

DivB

Indirect Line m

Direct Line
Construction

DivZ

\_

. _\ -~
Construction n
With burnout

: * Div A
"Q
.
=



@  Week1
A
Po
AA Week 2
A
Po
A A Week 3




DAY 1, 1530: Fly into incident

Fly over fire...grown to about 1.5
acres

Use Park Helispot map to find
nearest helispot...minimize efforts
and impacts related to construction \" ‘

One located in meadow ca. % mi.
from the fire

Land and discover patch of bull
thistle...inform pilot, flag with
appropriate colored flagging, take
waypoint

Bull thistle (Cirsium vulgare) f )
f

Lt SO
WU NS it



Initial Response

Two types of initial response
— Type 5= Single
resource and low
complexity incident

— Type 4= Multiple
resources, low to
moderate complexity




Grouse Fire ICS

ICT4

FFT1| |FFT1| |FFT2

P. 58
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*j'{f DAY 1, 1545 H|ke to InC|dent
> P w; & :
MRS IC sizes it up.. spreadmg in aII dlrectlons
isolated tree torching.

Surrounded by heavy, dry fuels...lots of
growth potential

IC recommends aggressive suppression
action

Radios park FMO...taking aggressive
suppression action, is air support
available if necessary?




DAY 1, 1615: What'’s the Deal?

FMO: Why the heavy hand? This is the conditional
use zone.

IC: This thing is going to get huge.

FMO: What about resource benefits? Let me take
this to the Superintendent.



DAY 1, 1630: The Superintendent Says ... /&4

What do you mean you want the fire to burn for
resource benefit?

What do you mean you want this fire to burn until
winter?

There’s a hot air balloon rally this weekend, what
about the smoke?

What about the Cinderville water supply?

Can | use fire money to fix the Tamale Ridge Road?
Will | get my name in the paper? AP
What is my risk?
What’s my reward? \
I’d rather not take the risk!




Grouse Fire Response...values at risk

Municipal Watershed

ASmoke

. Firefighter/Public Safety
. Wilderness Values
@ rire Ecology
@ nvertebrate Habitat
. Owl Habitat
e @ Archeological District
&@ @ Cultural Landscape

. Historic Cabin
€ —

- —
Full, aggressive Monitoring

perimeter control




CANCELLED

DUE TO
MOUNTAIN FIRE

T




DAY 1, 1645: Lower the Boom...

IC: Minimize fire size and time to containment (=Cost)




Incident Action Plans (IAP)

* QOutlines INCIDENT OBIJECTIVES reflecting the overall
incident strategy and the specific TACTICS for
achieving these objectives.

* Includes relevant supporting information for the
current or next operational period.

— Operational period: Period of time scheduled for
execution of a given set of tactical actions as
specified in the IAP. Generally £24 hours.

 Simple incident = verbal
Complex incident = written



Incident Action Plan (IAP)

il 1. INCIDENT NAME 1 DATE 3 TINE ] Division/Group Assi iCS 204
INCIDENT OBJECTIVES i : Hsic/Gcoup Assigrmant e sad
THOMAS INCIDEN'] e—— s = = :
& OPERATIONAL PERIOD (DATETIME)
T Eaneh.
1212612017 0700-1800 Homs R
INCIDENT ACTION PLAN s GENERAL CONTROL DBJECTIVES ol oo
Oatart o ram T T " Yviaw
s 127202017 0700 TuE 12062017 1850 NE
12/26/2017 0700 - 1900 Management Cbsctree o
-Provide for and maintain public and first responder safety by uliizing the incident safaty analysis process e
c : Protect critical assets at risk 10 include the agriculbural indusiry, historical assets within the affectad area, PTG OWy P Ll edoansad
A-VNC-103156 infrastructure and improvements, watersheds, and transmission lines —— NOReILaY AREXMCRAR 17
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HT77 (1502) e
areas. the Sespe Wild and Scenic River, and the Sespe Condor Sanctuary BAFETY| JOVM STRCRLAND AR ATTACK BABERACK
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-Ba financially responsible for all assigned managament and fire suppression tactics B Perod
- Foster and enhanca community and political relationships | Sirie Toom /1 e Foeoe | oo
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DAY 1, 1645: Grouse Fire IAP

 Marching orders: “Take aggressive
suppression action”...minimize fire
size and time to containment with

hand line

 What are the tactical implications?
— Attempt direct control

— Will need more resources...hand x_i

crews, air support

———




to

“So we’re going

need a helispot around here...”

DAY 1, 1650




MIST: Minimum Impact Strategies and Tactics

— Minimum approach
necessary to safely and
effectively achieve stated
objectives

— Consistent with land and
resource management
objectives as expressed in
FMP

Appendix J



Strategy vs. Tactic
Strategy

Control Objectives:
_Keep the fire:

The general plan Of aCt|On ' 1. East & South of the Hoopa Valley Indian
Informed by the Incident | '

. North of Lone Pine Ridge

O bJeCt|VeS Wh |Ch are 3. West of the defensible ridgeline running

through Grizzly Camp & Trinity summit along
the county line, which had contingency line

d ete m I N Ed by t h e Age N Cy ‘ built in 2009 during the Backbone Fire.
0. L 4. South of the Forest Road 8N10
Administrator.

|
U
i
1
L)
U
|
U
1

Incident Obectives:

W . I 1 Provide for firefighter & public safety in all
gt

o incident operations
" 2 : ' -
gl W o 3 % 2 Pprotect property & !rjfrastructure. Control fir
STE et v closest to communities
,/"f\ b ! Branch V Ub"C. & cooperators
own NCo % : MIST 3. Keep stakeholders, the p
s POV, ey informed of fire status. . #
Branch | oA 9] 4. Keep costs commensurate with identified
e ? // ~ 5 TSK.
4 k"::"'-' DivR & 5. Protect cultural & natural resources.
. ‘v - -:~ ’ T .
u’m“-.,. s X L= 6. Protect wilderness value & utilize MIST in
-“‘*':--f?-“‘“ owz *P:mv w.i:_:J he Trinity Alps Wilderness

B




Strategy vs. Tactic

Tactic

The means by which a
strategy is operationally
executed.

Control Objectives:

Keep the fire:

1. East & South of the Hoopa Valley Indian
Reservation

2. North of Lone Pine Ridge

3. West of the defensible ridgeline running
through Grizzly Camp & Trinity summit along
the county line, which had contingency line
built in 2009 during the Backbone Fire.

. South of the Forest Road 8l

Incident Objectives:

1. Provide for firefighter & public safety in all
incident operations |

2 Protect property & infrastructure. Control fire
closest to communities

3. Keep stakeholders, the public, & cooper
informed of fire status.

. Keep costs commensurate with identified

7l 115K,

ators

_ Protect cultural & natural resources.

6. Protect wilderness value & utilize MIST in
he Trinity Alps Wilderness




IST / Not MIST

Bulldozer



MIST/Not MIST
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Chemical Retardant



MIST/Not MIST

Protecting Snags
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Felling Snags



MIST/Not MIST

Chainsaw
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Cross-Cut Saw
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Context, Context, Context

ALL ABOUT OBJECTIVES!

Taos Pueblo, NM
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DAY 1, 1650: Grouse Fire MIST

Considerations
e Park has standardized MIST
guidelines ...knowledgeable crew
— Retain snags where safely possible

— Fireline size should reflect fireline
behavior

 What about specific issues?




DAY 1, 1655: MIST Recommendations

 Wilderness: Fireis in designated Wilderness
* Bears: Remind about bears and food
* Owl Habitat: Direct flights away from nest/habitat

* Dipping: Can we use Grouse Lake? Results of frog
survey? Water from Park Creek invasives?



DAY 1, 1715: IC Back on Radio to FMO

* Not able to catch fire...getting too big too fast even
with help

* Bomber with retardant? No, very sensitive
watershed for aquatics. Shot in the dark anyway.

* Need more ground resources, time to revaluate
objectives...probably better to back off and go
indirect.



DAY 1, 1730: Updated Direction

e Battalion 31 will assume ICT3 responsibilities...send
in the rest of Crew 7, Mt. Bullion...ICT4 will fill role of
OSC.

* Forget about north flank...keep fire from entering
Park Creek watershed...cut line along ridge, burn out
if necessary.

Do Wildland Fire Decision Support System
(WFDSS)...looking like it is going to a Type 2 incident.
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DAY 1, 1730: Updated Direction con

e Jun will need to come out to help with WFDSS

* Need REAF on incident...contact dispatch...Echo

Davenport is available. Will fly out with Crew 7 at
1900.

e Jun will brief her and fly out to HQ



DAY 1, 1735

“In case of

emergency,
Dial 911"







DAY 1, 1735: “Things don’t look so good”

e Jun briefs Cedar on the fire—current status, short and
long-term prognosis

e Cedar asks lots of questions:
— What are your issues?
— What is the availability of local resources?
— Do you need me to come up there?
— Is there someone | can tie in with locally?
— Do you think we’ll need a BAER team?
— What is the account number?
— Is there anything | can do for you right now?



Crunching the Numbers

Cedar and Jun work on potential numbers of
REAFs/READs needed

— Three READs to work in ICP, including Cedar

— Two REAFs per division to work on fireline, plus
Jun...assume three divisions

The park’s capacity is limited. Only Jun and Echo
for the immediate future.

Cedar will line up five REAFs and two READs to
work in ICP...look for experienced people

Jun will notify IC...will let Cedar know if we want
to pull the trigger



Local vs. Non-Local Resource Advisors

* Locals  Non-Locals
— Pro
* Local knowledge and

— Pro

connections ’ Undivi.ded
* Access to equipment attention
and information
* Distracted by day job, * Learning curve

personal stuff

Best Scenario....
 Mix of local and non-local personnel
* Lots of local personnel available

What Division should Resource Advisors come from?



DAY 1, 1745: “Tell dispatch to give me a call”

 Jun confirms with IC to order Cedar for the incident

e Dispatch calls Cedar by telephone...
— “What do you want to be ordered as?”
— “When are you planning to arrive?”



DAY 1, 1800: Resource Order

e Park Dispatch places the Resource Order through the
Puget Sound Interagency Coordination Center (aka
PSC)...Cedar’s home dispatcher

* Ordered as a “Name Request”

18.TAKING A NAP NEAR THE FIRELINE




(55

@ INCIDENT QUALIFICATION CARD

| Printed ‘ Name Employee ID
I

i6/27l19 Drake,Cedar 00001001566 J
‘! RT-130 Exp| WA-NCP Fitness Arduous |
1 06/05/20 | North Cascades National Park Expires 06/05/20
1
| QUALIFIED POSITIONS
:[Status ' Position Description Curr Exp ’
i Q | FFT2 Firefighter Type 2 | 05/03/24 |
1 Q READ | Resource Advisor 08/08/23
Q | THSP | Technical Specialist
|__Q | FEMO | Fire Effects Monitor 05/03/24
L.a. Lespel Firefiaghter Tvoe1 | 050324 .|
j Fold Card Here o
Q HECM | Helicopter Crewmember 07/30/21
Q | BOTA | Botanist 06/05/23
Q REAF I Resource Advisor, Fireline 08/08/23
T | FAL3 | Basic Faller 08/02/18
T | FIRB i Firing Boss, Single Resource 06/27/22
| |
| |
| |

|

l

| Certifying Official | Title
é@h’f& FMo




Resource Orders  "“w,, ,
20
Thiebterag ©rdeRiegpamdeStrtler Bys temp 4RSS | IROC)

Ity
Local Dispatch Center
Puget Sound Interagency

Coordination Center
(PSC)

€——— Geographic Area

Coordination Center

Northwest Coordination
Center (NWCC)




DAY 1, 1815: Waiting for the call...

Ready line gear and red bag

Ready READ/BAER “Box” and contact
numbers

Make travel arrangements (assume full
14-day assignment)...authorization, rental
vehicle, etc.

Start making telephone calls
— Jun....what do | need to know?

— READs with needed specialties across

o
S

region...are they available and willing? ” -
— National BAER Coordinator (Rich) =l :
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The BAER Lair...
¥ location undisclosed
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