Prepare a summary of the 2008 California Fire Siege.  The focus of this report is the series of fires, mostly resulting from lightning between June 20th and July 1, 2008.
· Document why the event is historic (compare and contrast with other California sieges) – Dorothy and Neil to do a table of facts –dates of sieges, duration of siege, # fire starts in siege, cause of fires in siege, total acres burned)
· Provide an easily understandable document for distribution, both in print and internet formats, to public, media, and government officials.

· Provide a public information summary and fact sheet (within the appendix, and stand alone) for interagency use. Jennifer 
· Describe and display the contributions of private and local, state, tribal, and federal government resources to the siege

· Provide a consistent source/reference for agreed upon statistics and information.

· Describe some of the major social dimensions of the siege.

· This document will not be a post-incident action report or lessons learned document, if this is to be done it will be done as another project.
Project Tasks and Milestones
	Target Date
	Task

	July, 2008
	Presentation/discussion of IAP and Summary Report Outline with CALFIRE Executive Team, individually or collectively (Chiefs Walters, Hoehman, Pimlott, Gregory)  7/21/08 – conference call


	July 30, 2008
	Presentation/discussion with USFS Region Mgt. Team


	August 28, 2008
	Working Meeting with Unified IC’s: Objectives/Outline

	July – October 2008
	Data/Materials collection & collation by Subject Matter Experts

	November 19 & 20, 2008
	Edits meeting in Redding at CNR



	April 23, 2009

	Draft to Steering Committee – “Our” bosses



	May 15, 2009
	Stakeholders Mailing: UC, Forest Supervisors, Contract County Chiefs, DOI chiefs (introduce report, table of contents, send out hard copy for review and comment)

	June 1, 2009
	Review inputs from Stakeholders

	June 10, 2009


	Agency Chief’s edit “First Final Draft”



	June 25, 2009
	CALFIRE Executive office review (surname process)

Chief Walters will initiate the review by Resource Agency and then the Governor’s office.  Incorporate updates as needed.



	July 31, 2009
	CAL FIRE Director signature
Regional Forester signature
Secretary, DOI

CAL EMA Director



	August 31, 2009
	Post on Agency Websites, Document ready to submit to printer as necessary


	
	

	
	


