
PART F - INDIVIDUAL TREATMENT SPECIFICATION
	TREATMENT/ACTIVITY NAME
	Replace Boundary Fence
	PART E 

FWS Spec-#
	#11 FWS Replace Boundary Fence

	NFPORS TREATMENT CATEGORY*
	Facility & Infrastructure
	FISCAL YEAR(S)

(list  each year):
	2008

	NFPORS TREATMENT TYPE *
	Fence Replacement
	WUI?  Y / N
	Y

	IMPACTED COMMUNITIES AT RISK
	San Diego National Wildlife Refuge
	IMPACTED T&E SPECIES
	Coastal California gnatcatcher, Otay tarplant, and Quino checkerspot butterfly


* See NFPORS Restoration & Rehabilitation module - Edit Treatment screen for applicable entries. 

WORK TO BE DONE (describe or attach exact specifications of work to be done):    
	A.  General Description:  Reconstruct approximately 11.7 miles of protective fences on San Diego National Wildlife Refuge burned by the Harris Fire.  Remove burned fence materials, including wire.  Fences will be used to protect designated Critical Habitat for the California gnatcatcher, Otay tarplant, and Quino checkerspot butterfly from OHV traffic and to allow for natural recovery of vegetation.  

B.  Location/(Suitable) Sites:  Fences are to be established on original fence line locations.  See Vegetation Treatment Map, Appendix IV for exact locations. 

C.  Design/Construction Specifications: 
1. New fence materials shall be utilized
2. Construct 4-wire fence for San Diego National Wildlife Refuge boundary consisting of 3 strands of 12 ½ gauge twisted barbed wire and a bottom strand of 12 ½ gauge twisted smooth wire.  Steel 6 foot T-posts shall be driven 1 ½ feet in the ground and spaced at 16 ½ feet apart.
3. Steel posts (stress panels) as recommended shall be placed at all corners or at a maximum of ¼ mile spacing or as necessary to compensate for topographical undulations.  Posts are to be secured using 12 ½ gauge smooth twisted steel wire with a minimum breaking strength of 950 pounds of force.
4. Additional specifications regarding fence replacement will be provided at time of reconstruction initiation.
5. Remove all burned fence materials from the area, including wire, staples, and nails.
6. Install pre-fabricated gates at exterior boundary access locations.
D.  Purpose of Treatment Specifications (relate to damage/change caused by fire):  Protective fences may be constructed using emergency stabilization funds to protect burned areas (from impacts from wildlife, domestic wildlife, or humans and for health and safety of agency personnel and the public) during the recovery period for burned vegetation or the establishment period for new seedings.
E.  Treatment consistent with Agency Land Management Plan (identify which plan):  The boundary fence is required to maintain the refuges closure to the public and provide for natural recovery and protection of the Federal Endangered/Threatened California gnatcatcher, Quino checkerspot butterfly, and Otay tarplant.
F. Treatment Effectiveness Monitoring Proposed:  The treatment will be considered successful if OHV’s are excluded from the burned areas during the prescribed recovery period.


LABOR, MATERIALS AND OTHER COST:
	PERSONNEL SERVICES: (Grade @ Cost/Hours X # Hours X # Fiscal Years = Cost/Item):

 Do not include contract personnel costs here (see contractor services below).
	COST / ITEM

	Contracting Officer:  GS-11/5 @ $41.60/hr. X 8 hrs./day X 3 days X 1 year
	$999

	Project COR:  GS-11/5 @ $41.60/hr. X 8 hrs./day X 6 days X 1 year
	$1,997

	Project Inspector:  GS-11/5 @ $41.60/hr. X 8 hrs./day X 14 days X 1 year
	$4,660

	
	

	
	

	TOTAL PERSONNEL SERVICE COST
	$7,656

	EQUIPMENT PURCHASE, LEASE AND/OR RENT (Item @ Cost/Hour X # of Hours X #Fiscal Years = Cost/Item): Note: Purchases require written justification that demonstrates cost benefits over leasing or renting. 
	

	Vehicle for Project COR @ $200/week X 2 weeks X 1 year
	$400

	Vehicle for Project Inspector @ $200/week X 3 weeks X 1 year
	$600

	
	

	
	

	
	

	TOTAL EQUIPMENT PURCHASE, LEASE OR RENTAL COST
	$1,000

	MATERIALS AND SUPPLIES (Item @ Cost/Each X Quantity X #Fiscal Years = Cost/Item): 
	

	12 ½ gauge galvanized twisted two-point barbed wire:  $65.63/roll X 12 rolls/mile X 11.7 miles X 1 year
	$9,215

	12 ½ gauge galvanized twisted smooth wire:  $54.00/roll X 4 rolls/mile X 11.7 miles X 1 year
	$2,528

	6 foot steel painted T-posts:  $3.71/post X 320 posts/mile X 11.7 miles X 1 year
	$13,891

	36 “ wire fence stays:  $21.90/bundle X 6.4 bundles/mile X 11.7 miles X 1 year
	$1,640

	Wire fence clips (50/pk): $1.69/pk X 26 pks/mile x 11.7 miles X 1 year
	$515

	Pre-fabricated Gate:  5 gates @ $900/gate X 1 year
	$4,500

	Steel Pipe (2 3/8” X 7’):  $14.78/pipe X 12 pipes/mile X 11.7 miles X 1 year
	$2,076

	Steel Pipe (1 5/8” X 7’):  $9.10/pipe X 8 pipes/mile X 11.7 miles X 1 year
	$852

	Galvanized brace bands (2 ¼” heavy):  $0.44/band X 14 bands/mile X 11.7 miles X 1 year
	$73

	Carriage bolts and nuts (3/8 x 1 ½”):  $0.08/each X 14/mile X 11.7 miles X 1 year
	$14

	TOTAL MATERIALS AND SUPPLY COST
	$35,304

	TRAVEL COST (Personnel or Equipment @ Rate X Round Trips X #Fiscal Years = Cost/Item):
	

	
	

	
	

	TOTAL TRAVEL COST
	

	CONTRACT COST (Labor or Equipment @ Cost/Hour X #Hours X #Fiscal Years = Cost/Item):
	

	Fencing cost for installation:  $7,000/mile X 11.7 miles X 1 year
	$81,900

	Fencing cost for removal of burned materials:  $2,000/mile X 11.7 miles X 1 year
	$23,400

	TOTAL CONTRACT COST
	$105,300


	SPECIFICATION COST SUMMARY

	FISCAL YEAR
	PLANNED INITIATION DATE (M/D/YYYY)
	PLANNED COMPLETION DATE (M/D/YYYY)
	WORK AGENT
	UNITS
	UNIT COST
	PLANNED ACCOMPLISHMENTS
	PLANNED COST

	FY 08
	12/01/2007
	09/30/2008
	S
	Miles
	$12,758
	11.7
	$149,260

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	TOTAL
	$149,260


Work Agent: C=Coop Agreement, F=Force Account, G=Grantee, P=Permittees, S=Service Contract, T=Timber Sales Purchaser, V=Volunteer

SOURCE OF COST ESTIMATE

	1. Estimate obtained from 2-3 independent contractual sources.
	

	2. Documented cost figures from similar project work obtained from local agency sources.
	M, C

	3. Estimate supported by cost guides from independent sources or other federal agencies 
	E

	4. Estimates based upon government wage rates and material cost.
	P

	5. No cost estimate required - cost charged to Fire Suppression Account
	


P = Personnel Services, E = Equipment   M = Materials/Supplies, T = Travel, C = Contract, F = Suppression

RELEVANT DETAILS, MAPS AND DOCUMENTATION INCLUDED IN THIS REPORT:


	See Appendix I, Vegetation Resource Assessment; See Appendix IV, Vegetation Treatment Map. 


TOTAL COST BY JURSIDICTION

	JURISDICTION
	Poomacha
	Harris
	Witch
	UNITS TREATED
	COST

	FWS
	
	$12,758
	
	11.7 miles
	$149,260

	
	
	
	
	
	

	
	
	
	
	
	

	TOTAL COST
	
	
	
	
	$149,260
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