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INCIDENT OBJECTIVES 
1. Incident Name 
      S 

2. Date Prepared 
    09/29/2011 

3. Time Prepared 
       1900 

4.  Operational Period                 09/30/2011                0800-2000 

5.  General Control Objectives For The Incident (Include Alternatives) 
 
 Provide for the safety of responders and people within the response area by observing and practicing recognized 

firefighting, driving, and other safety-related guidelines and principles.  
 

 Protect life and property by pre-positioning firefighting resources, utilizing recognized firefighting strategies, and 
applying appropriate tactics.  
 

 Keep abreast of, and communicate, changing weather and fire behavior conditions. 
 

 Maintain communications and information flow with incident resources, State and Federal resources, appropriate 
DDC’s, TDEM, State Operations Center,local government representatives and to the extent possible with local 
cooperators. 
 

 Conduct all operations in a safe, cost effective and efficient manner and do so in an atmosphere free of 
discriminatory or harassing remarks or actions.   
 

  
 
Tactical Objectives 

1. Use direct attack whenever possible to minimize loss of private property, including fencing, grazing lands, and 
livestock. 
 

2. On arrival establish and maintain unified command and provide Operations with frequent status updates. 
 

3.  Communicate planned tactics and strategies to incoming resources using IRPG Briefing Checklist. 
 

4.  Limit staging of resources along roadways by promptly providing tactical assignments after briefing. Release 
excess resources as soon as possible. 
 

5. TFS overhead must establish communications with air resources and maintain control throughout the incident. 
 

6. Always be prepared to justiy your tactical decisions. 
   

WEATHER DISCUSSION:  

 

See Attached Fire Weather Forecast 
 
 

 
GENERAL SAFETY MESSAGE 

 

See Attached Health and Safety Message 

 
8.  ATTACHMENTS (X IF ATTACHED) 

 [X] Organization List - ICS 203 [ X ] Medical Plan - ICS 206 [ X ] Air Ops Summary ICS 220  
 [X] Division Assignment Lists - ICS 204 [ x ] East Texas Vicinity Map  [ X ] Safety Message  
 [X] Communications Plan - ICS 205 [ x ] Weather Forecast [ x ] Fire Behavior  
        

9.  Prepared By (Planning Section Chief) 10.  Approved By (Incident Commander) 
/s/ Janan Hay       /s/ Mike Quesinberry     

ICS 202   NFES 1326 
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ORGANIZATION ASSIGNMENT LIST 9.  Operations Section 

1.  Incident Name Chief Danny Bryant/Greg Sanders (T) 

Southeast Texas Fire Complex   Deputy  
TX-TXS-012009 Planning Lea Wofford/Tom Ledbetter (T) 

2.  Date  9/29/2011 3. Time 2000hrs  a. Linden Zone 

4.  Operational Period  9/30/2011   0800-2030  RFC Dave Beals (acting) 
OPBD Patrick Pearson 

5.  Incident Commander and Staff b. Henderson Zone 

Incident Commander Mike Quesinberry RFC  Alan Pruitt 

Deputy  Mark Morales 

OPBD Rick O’Daniel 
  
  
  

Safety Officer Brian Beisel/Pat Sheridan c. Livingston Zone  

Information Officer Lynn Barclay/ Jack 
Horner/Victoria Koenig 

RFC Ricky Holbrook  
OPBD Rob Allen 

Liason Officer Woody Lipps OPBD Kato Howard 
  6 a. TFS Representatives     OPBD     Hans Smith 
 Bob Koenig    
Regional Forester J. Hambright   

 b. Agency Representatives     
  R5 IARR    A.Goicoa     
  WGB (NV) H. Germann     
  NF & Grasslands in TX ICT3 M. Ploski     

        7.      Planning Section    
Chief Janan Hay-Sharp   f.  Air Operations Branch  

Deputy Darel Schwilling Air Operations Branch 
Director Terry Harris  

Resources Unit Sue Wilder/ Paul Kaiser 
Mike Kuypers 

Air Support Group 
Supervisor Mike Mowery 

Status Check-in Tiffany Purcell/Ruth Stokes 
(T), Dennis Sharp  

Air Attack Group 
Supervisor PJ Pearson 

Situation Unit Jason Hattersley   
    

IMET Todd Carter/Don Dumont (t) 10. Finance Section  
Fire  Behavior Analyst Glen Fortenberry Chief Theresa Ott (T)  
Demobilization Unit Susan Fitzgerald Time Unit Sandra Fix (T) 

GIS Jerry Petruzalek/  Ann 
Braun (T) Personnel Time Mary Holton /Linda Starling 

CTSP Debra Croston/ Scott Grest 
(T) Procurement Byron Brown/ Laura Ingram 

TNSP Debra Burgos (T) Compensation Theresa Ott 
    
   8.       Logistics Section      
Chief Sally Browning     
Deputy Chief John Bellemore    
Supply Unit Cindy Schiffer    
Ordering Manager Sandy Rhodes   
Ground Support Unit Tim Southard/Gary Waller   

Facilities David Collins/ Terry 
Holsclaw (T)   

Security Manager Dave Clark   
Medical Unit Shanna Ellis   
Receiving Manager Howard Stogner   
Communications Gary Proctor/ Ron Reagan 

Prepared by: SWilder (RESL) 
Base Camp Manager Lewis Brostrom 
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Fire Weather Forecast 
 
FORECAST NO:   25      NAME OF FIRE:  SOUTHEAST TEXAS 
            FIRE COMPLEX 
PREDICTION FOR:    TODAY/TONIGHT   UNIT:   Texas Forest Service 
 
SHIFT DATE:  Friday, September 30, 2011  SIGNED:  Todd Carter 
                
TIME/DATE ISSUED:   2000 hrs, September 29, 2011         Incident Meteorologist 
                   (240) 778-5288 
---------------------------------------------------------------------------------------------------------------------------------------- 
WEATHER DISCUSSION for EAST TEXAS:    

 
…Critical Fire Weather Today… 

…Windy and Very Dry Today into Friday Evening… 
 
A critical fire weather situation will continue into this evening as a cold front continues to push 
southward through east Texas. Early Friday morning relative humidity recoveries will be poor and 
strong northeast winds will already be in place in the Linden and Henderson dispatch areas. Heating 
of the day will quickly decrease RH values to less than 25% in these areas.  North winds on Friday 
will range from 12 mph on average gusting to 20 mph  south part and  15-17 mph with gusts to 25 mph  
northern dispatch areas which will continue this critical fire weather situation into this evening.  The  
front will reach the Gulf Coast by 1000 hours.  Isolated thunderstorms are possible along the frontal  
boundary between Houston and Beaumont by noon.  Expect much cooler temperatures especially  
central and north parts of East Texas with around 15 degrees of cooling from Thursday’s highs.  
Expect dry and cooler conditions into next Monday with Northeast wind will be generally be less than 
10 mph. 
---------------------------------------------------------------------------------------------------------------------------------------- 
 
TODAY/TONIGHT for NORTHEAST TEXAS – Linden Dispatch Area: 
 

…Critical Fire Weather Today… 
…Windy and Very Dry Today into Friday Evening… 

 
The passing of a cold front will have gusty northeast winds blowing early in the morning with little or no 
inversion. Continued breezy throughout the day.  Clear and much cooler temperatures but still very 
low relative humidity. 
 
MAX TEMPS:  80-84  /  MIN TEMPS:  53. 
MIN RH:  18-23%  /  MAX RH:  60-70%. 
WINDS:  Northeast wind 13-17 mph.  Gusts to 25 mph mainly in the morning. 
LAL: 0  
CHANCE OF SHOWERS & THUNDERSTORMS:  0%. 
MIXING HEIGHT:  4000 feet. 
 
OUTLOOK: SATURDAY – 
Continued dry with less wind than Friday.  Much Cooler. Highs around 80. Lows around 55. Northeast 
wind 10 mph or less. Min RH 21-25%.  
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Continued back of page… 
TODAY/TONIGHT for EAST TEXAS – Henderson Dispatch Area: 

 
…Critical Fire Weather Today… 

…Windy and Very Dry Today into Friday Evening… 
 

The passing of a cold front will have moderate and gusty northeast winds blowing early in the morning 
with little or no inversion. Continued breezy throughout the day.  Clear and much cooler temperatures 
but still very low relative humidity. 
 
MAX TEMPS:  83-86  /  MIN TEMPS:  53-57. 
MIN RH:  19-24%  /  MAX RH:  60-70%. 
WINDS:  Northeast wind 13-17 mph.  Gusts to 25 mph. 
LAL: 0  
CHANCE OF SHOWERS & THUNDERSTORMS:  0%. 
MIXING HEIGHT:  5000 feet. 
 
OUTLOOK: SATURDAY – 
Continued dry with less wind than Friday.  Much Cooler. Highs around 80. Lows around 55. Northeast 
wind 10 mph or less. Min RH 21-25%.  
 
---------------------------------------------------------------------------------------------------------------------------------------- 
 
TODAY/TONIGHT for EAST TEXAS – Livingston/Woodville Dispatch Areas: 

 
…Elevated Fire Weather Concerns Today… 

…Breezy and becoming Very Dry Today into Friday Evening… 
 
The cold front that moved through the area will continue gusty wind and bring low minimum 
 relative humidity during the day. Winds will diminish late afternoon and evening hours.  
 
MAX TEMPS:  86-91   /  MIN TEMPS:  55 N and 62 S. 
MIN RH:  22% W to 26% Central to 31% E  /  MAX RH:  45% N to 60% S. 
WINDS:  North 5 mph early becoming northeast 12 mph gusting to 20 mph after 0900.  Wind 
becoming less than 10 mph after 1700. 
 
LAL: 1 
CHANCE OF SHOWERS & THUNDERSTORMS:  10% between 0600 and 1000.  0% after 1000. 
Mixing Height: 4000 feet. 
 
OUTLOOK: SATURDAY – 
Continued dry with less wind than Friday.  Much Cooler. Highs around 85. Lows around 60. Northeast 
wind less than 10 mph. Min RH 25% except near 35% along the coast.  
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FIRE BEHAVIOR FORECAST 

FORECAST NUMBER: #26 TYPE OF FIRE: Wildland 
FIRE NAME: Southeast Texas Fire Complex OPERATIONAL PERIOD: 09/30/11 Day Operational Period     
DATE ISSUED: 09/29/2011 TIME ISSUED: 1900 
UNIT:              Texas Forest Service  SIGNED:         Glen Fortenberry    Glen Fortenberry, FBAN 

 
 

 FUEL ASSUMPTIONS: The major fuel types found in the SE Texas Complex are fuel model TU3 (moderate timber 
understory) or Fire Behavior Prediction System Fuel model 9 and grass fuel model 1. High risk fuels include pine 
plantations and southern rough brush with yaupon underneath a mature pine canopy. There are also areas with slash from 
logging operations.  Young pine plantations may react similar to a brush model (SH5).                                             

 
WEATHER SUMMARY CRITICAL FIRE WEATHER CONDITIONS EXIST TODAY.  Temperatures will moderate 
today compared to yesterday (in the 80s compared to mid to upper 90s).   RH values will range from the teens in the 
north to low 20s in the south.  Winds will be strong across the entire dispatch zone. Frontal passage on Thursday 
night has created high winds with gust across the entire zone. READ the weather forecast— 

  

SE Texas Complex General Fire Behavior Forecast: Poor RH recovery last night will allow fire activity to increase 
early in the day.  Live fuel moisture values remain in the critically dry levels.   Consumption of all ranges of fuels (1, 10, 
100 and 1000 hr) is expected.  Fuel conditions along with forecasted weather will support very active fire spread today.  
Unshaded probability of ignition will range be in the upper 80s to lower 90% range. Mop-up is very important to keep the 
fire from escaping the control lines.  Leaf litter and needle cast continues to increase on previous fires increasing the 
probability of a re-burn. Peak burning period remains from 0900-2200. New fires from yesterday’s lightning in the 
Woodville/Livingston are very likely for the next several days.  
 
Critical fire behavior thresholds   (temp >90°, RH < 30%, winds > 10 mph). 
Forecasted ERC for Friday 9/30  Conroe --41(RAWS 415109) Linden -49(RAWS 411102) 
Specific:  
REBURN, REBURN, REBURN-This potential continues to increase with each day of needle cast.   
Due to poor humidity recovery, fires can be very active early today and late into the evening. .   
Initial Attack Fires 
Based on flame lengths predicted, anchor/flank and indirect attack of the fire may be the best course of action on 
new and existing fires that become active. Long range spotting up to 0.5 mile. Fires are expected to actively burn 
between 0900 and at least 2200. 
 
NORTHEAST-TEXAS-Linden Dispatch Area 
Fine Fuel Moisture: Unshaded 3% Shaded 6%, Probability of Ignition; Unshaded 90% Shaded 60%. 
Flame Length (Fl): Timber litter, slash  and grass– 4’ to 11’, plantations >20’ 
Rate of Spread (ROS): Timber litter(FM9) and timber understory (TU3) 15-60 chains/hour; Grass and plantations up to 
130 chains/ hour 
Spotting Distance: up to 0.5 mile    
 Initial attack fire size in one hour can exceed 300 acres when pine plantations are the main fuel model otherwise a range 
of 10 acres in FM9 to 70 acres in TU3 fuel models.   
 
ROS and Spotting distance will gradually decrease as the winds decrease later in the day.   
 
EAST TEXAS-Henderson Dispatch Area 
Fine Fuel Moisture: Unshaded 4% Shaded 7%, Probability of Ignition; Unshaded >80% Shaded 50%. 
Flame Length (Fl): Timber litter, slash  and grass– 4’ to 11’, plantations >20’       
Rate of Spread (ROS): Timber litter(FM9) and timber understory (TU3) 15-60 chains/hour; Grass and plantations up to 
130 chains/ hour 
Spotting Distance: up to 0.5  
 Initial attack fire size in one hour can exceed 300 acres when pine plantations are the main fuel model otherwise a range 
of 5 acres in FM9 to 70 acres in TU3 fuel models.   
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Continued on second page 
 
 
 
 
 
SOUTHEAST TEXAS- Livingston/Woodville Dispatch Area  
Fine Fuel Moisture: Unshaded 5% Shaded 8%, Probability of Ignition; Unshaded >70% Shaded 45%. 
Flame Length (Fl):  Timber litter, slash  and grass– 4’ to 10’, plantations 20’ 
Rate of Spread (ROS): FM9 and TU3 12-45 chains/hour; Grass and plantations up to 100 chains/hour  
Spotting Distance: up to 0.5 mile    
 Initial attack fire size in one hour can exceed 300 acres when pine plantations are the main fuel model otherwise a range 
of 4 acres in FM9 to 60 acres in TU3 fuel models.   
 
  
AIR OPERATIONS:  Gust up to 25 mph in the northern and central zones in the AM and gust to 17 until late afternoon in 
the southern zone. 

 
FIRE BEHAVIOR SAFETY: 

 
Powerlines are the cause of many of the fires. If close to a powerline corridor, Evaluate your surrounding for 
downed powerlines prior to taking action.  

*For reference 80 chains = 1 mile 
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HEALTH AND SAFETY MESSAGE 

 
 

INCIDENT: Southeast Texas Fire Complex DATE: Friday September 30, 2011                                   
TIME: Day Shift 

Major Hazards and Risks:         
Weather Changes 

Snakes  
Incident within an Incident 

 
 
 
 
Weather Changes – Pay close attention to the Critical Thresholds section in the Fire Behavior forecast.  
Reviewing these during operational briefings will highlight when conditions are right for changes in fire behavior.  
Changes in weather have arrived….understand the affect this can have on tactics.     
 
 
Snakes – Reports from the field are indicating that snakes (poisonous ones) are very active.  Do not kill, harass, or 
bother these animals.  We are working in their habitat and they are only responding when feeling threatened.  
Look before you step, reach or around areas that critters can be found.  In and around rocks are highly likely 
places to find snakes.  
 
 
Incident within an Incident – Please read and understand these procedures prior to needing them.  Hopefully 
there is not a need for these procedures in the SE Texas Fire Complex.  However, the time to learn and understand 
them is before you need to use them.   
 

 
Standard Firefighting Order #1.  Keep informed of fire weather conditions and forecasts. 
 
 
Watch Out Situation #15.  Wind increases and/or changes direction. 

Brian Beisel SOF1, Patrick Sheridan SOF1  
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DIVISION ASSIGNMENT LIST 
1.  Branch      East Texas 
  Linden Zone/N.Region 

2. Group   Gilmer District 
             Longview District 
                   

3.  Incident Name    Southeast Texas Fire Complex 4.  Operational Period   Date: 09/30/2011      Time: 0800-2030 

5                                                    Operations Personnel 

Operations 
Chief 

Danny Bryant  
 

O-49 (601) 500-2505 
 

Assistant Chief 
RFC  -East 

David Abernathy 
 

O-5012 
 

979-218-2402 
 

Planning 
Operations  
Chief 

Lea Wofford 
Tom Ledbetter (T) 

O-146.8 
O-146.9 

(404)  354-6287 
(540)  255-9393 Regional Forester Lin Risner O-5134 936-546-3165 

SOF1 
Brian Beisel 
Pat Sheridan 

O-146.4 
O-146.5 

(270)  348-1066 
(540)  968-6193 Regional Fire Coord. 

Nathan Carroll  R&R 
Dave Bales 

O-5119 
O-6021 

936-546-1918 
928-853-3767 

Linden 
Dispatch 

  903-756-7933     

6                                                    Resources Assigned this Period 

Strike Team / Task force / Single 
Resource Designator Leader / Name / Designator Phone # 

Last 
Shift 

Num. 
Per. 

Drop Off 
PT./Time 

Pick Up 
PT./Time 

Gilmer District Office- 903-734-7007      0700 2030 

ICT5 (t) Juan Merriweather O-5143 903-261-2332 Local 1 Gilmer Gilmer 

ICT3 Nate Rasner                           O-5914 775-721-4699 10/8 1 Gilmer Gilmer 

TPL5 JD 450H   TFS #154         E-
5032 

Lonnie Forshee 
James Sanders 

O-6037 
O-5372 

989-387-8314 
903-790-3480 

Local 2 Gilmer Gilmer 

TPL4  JD550H   TFS #153         E-
5031 

Destry Ford 
Ken Conaway 
Mike Melton 

O-6037 
O-5133 
O-5213 

256-343-2277 
903-790-3480 
903-918-1521 

Local 3 Gilmer Gilmer 

ENG T6 WI-CNF  #361             E-5237 
Dave Bathel  ENGB 
Evan Miller 
Alan Barbian 

E-5237.1 
E-5237.2 
E-5237.3 

715-493-9383 
715-482-0695 
715-360-0858 

10/10 
10/10 
10/10 

3 Gilmer Gilmer 

ENG T6  GA-CHF USFS  #52   E-5196 
Rex Rymer   ENGB                            
Jerome Bennet 
Joesph Medina 

E-5196.7 
E-5196.8 
E-5196.9 

706-581-3690 
337-344-4830 
706-218-8413 

9/29 
9/29 
9/29 

3 Gilmer Gilmer 

ENG T6  UT-CCD #4604          E-30 

Kevin Cahill 
Dameon Julander 
Dallas Nield 
Brady Cox 
Joshua Pruett 

E-30.7  
E-30.6 
E-30.8 
E-30.9  

E-30.10 

435-559-4613 
435-590-4823 
435-770-3898 
907-315-6578 
435-705-8005 

10/9 
10/9 
10/9 
10/9 
10/9 

5 Gilmer Gilmer 

BCMG(t) LaDonna Pope O-5510 817-304-2275 Local 1 Gilmer Gilmer 

THSP  Dian Melton O-5144 936-546-3133 Local 1 Gilmer Gilmer 

DOZB Joseph Bunton O-6104 213-570-5491 10/11 1 Gilmer Gilmer 

DIVS Robert Trincado O-146.39 305-972-4986 10/10 1 Longview Longview 

TFLD Gordon Grosslight O-165  10/4 1 Longview Longview 

 Task Force # 452      Longview Longview 

• Eng T3 CALNF #13 Jessup Coakley E-171  10/6 5 Longview Longview 

• Eng  T6 WYMBF #695 Joshue McGee E-175 307-277-7544 10/11 3 Longview Longview 

• Eng T6  NM-CCP #86  E-161    Longview Longview 

SOF2 Randy Ostman O-157  10/10  Longview Longview 

        

BCMG LaDonna Pope  817-304-2275     
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7.  Control Operations                                                                                                         Second Page Gilmer District Longview District 
 
• Base tactics and suppression efforts on forecasted and observed weather and fire conditions. 
• Establish and coordinate a Unified Command with local Fire departments 
• DIVS/IC will establish positive communication links with all resources using available tactical frequencies (may not be “Tex Fire 1”) 
• Brief all personnel on tactics.  Mop up heavy fuels along perimeters. 
• Establish air-to-ground  contact and provide feedback to ATGS on tactical progress and effectiveness of air operations 

 8.  Special Instructions     

• Size-ups and periodic updates will be given to dispatch 
• Provide for the SAFETY of all incident personnel within the response area. 
• Keep abreast of and communicate changing in weather and fire behavior conditions. 
• On fire scenes, utilize the 10 Standard Fire Orders, 18 Watch-Out Situations and LCES.   
• UNIFIED COMMAND with all local authorities responding to each fire.  Adjust operations based on capabilities of local responders and 

advise local responders and public concerning unsafe conditions or circumstances. 
• HEADS UP:  Hazardous materials, underground or above ground pipelines, underground or overhead electrical power lines, steep terrain, drop 

off’s or canyons. 
 9.                        Division/Group Communication Summary 

Function Frequency System Channel Function Frequency System Channel 

Tac 7 159.435 W      
Tone 114.8 

 
King 

 
7 Link to Fire Department 154.280 W     

Tone 127.3 

  
King 

 
4  

 
Tac 8 151.475 W  

Tone114.8 

 
King 

 
8 Air-to-Ground 

159.300 W    
Tone 127.3 

 
King 2 

Prepared by (Resource Unit Ldr.)  

  Sue Wilder, Paul Kaiser 

Approved by (Planning Sect.)  

  Janan Hay-Sharp, PSC1 
Date Prepared  9/29/11 Time 

1700 
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DIVISION ASSIGNMENT LIST 
1.  Branch      East Texas 
  Linden Zone/N.Region 

2. Group:   Linden District 
                    

3.  Incident Name    Southeast Texas Fire Complex 4.  Operational Period   Date: 09/30/2011      Time: 0800-2030 

5                                                    Operations Personnel 

Operations Chief 
Danny Bryant  
 

O-49 (601) 500-2505 
 

Assist.  Chief RFC  -
East David Abernathy  O-5012 979-218-2402 

Planning 
Operations  Chief 

Lea Wofford 
Tom Ledbetter (T) 

O-146.8 
O-146.9 

(404)  354-6287 
(540)  255-9393 Regional Fire Coord. 

Nathan Carroll  R&R 
Dave Bales 

O-5119 
O-6021 

936-546-1918 
928-853-3767 

SOF1 
Brian Beisel 
Pat Sheridan 

O-146.4 
O-146.5 

(270)  348-1066 
(540)  968-6193     

Linden Dispatch   903-756-7933     

6                                                    Resources Assigned this Period 

Strike Team / Task force / Single 
Resource Designator Leader / Name / Designator Phone # 

Last 
Shift 

Num. 
Per. 

Drop Off 
PT./Time 

Pick Up 
PT./Time 

Linden District Office 903-756-5571       

ICT3 Dave Bales O-6021 928-853-3767 10/5 1 Linden Linden 

ICT4 Russell Lykins                            O-5129 936-546-1616 Local 1 Linden Linden 

DOZ T3  AR-OUF #4090          E-5273 
Brandon Orrell 
Wayne Evans 

E-5373.4 
E-5373.5 

479-970-8857 
501-514-0606 

10/6 2 Linden Linden 

TPLT5 JD 450E    TFS#116       E-5037 
TJ Hobbs  R & R                                   
Jason Jones                                  

O-5132 
O-5135 

903-237-8133 
903-220-8133 

Local 2 Linden Linden 

TPL T5 JD450G     TFS#115     E-5030 
Phillip Alexander 
Chad Wiley                                                          

O-5131 
O-5130 

979-235-2311 
936-546-1943 

Local 
 

2 Linden Linden 

STLD Mike King E-5270.8 334-464-5214 10/6 1 Linden Linden 

TPL T4  AL-ALS                       E-5270 
Greg Piland 
Ryan Prince 

E-5270.7 
E-5270.9 

334-378-9025 
256-454-7473 

10/6 2 Linden Linden 

TPL T4  AL-ALS                       E-5271 
Ross Presley 
Kenneth Leslie 

E-5271.5 
E-5271.6 

251-402-1201 
251-404-6571 

10/6 2 Linden Linden 

ENG  T6  NM-ADC                   E-5294 
Frank Silva          ENGB 
Kevin Trapp         FFT1 
Charles Clapper   FFT1 

E-5294.1 
E-5294.2 
E-5294.3 

505-629-3742 
575-973-7008 
575-808-1853 

9/29 3 Linden Linden 

ENG T6 WI-CNF                      E-5327 
Dave Bathel         ENGB 
Evan Miller          FFT2 
Alan Barbian        FFT2 

E-5327.1 
E-5327.2 
E-5327.3 

715-493-9383 
715-482-0695 
715-360-0858 

10/10 3 Linden Linden 

FFT2 Chuck Weerts                              O-5417 903-824-5508 Local 1 Linden Linden 

TRPB Johnny Rosser                            O-5120 936-546-1690 Local 1 Linden Linden 

SOF2 Bill Baetge O-6084 208-317-5412 10/9 1 Linden Linden 

THSP Brad Reichert O-6049 830-708-8587 10/6 1 Linden Linden 

BCMG Trace Heim                                O-5377 979-324-0526 Local 1 Linden Linden 

7.  Control Operations     
• Base tactics and suppression efforts on forecasted and observed weather and fire conditions. 
• Establish and coordinate a Unified Command with local Fire departments 
• DIVS/IC will establish positive communication links with all resources using available tactical frequencies (may not be “Tex Fire 1”) 
• Brief all personnel on tactics.  Mop up heavy fuels along perimeters. 
• Establish air-to-ground  contact and provide feedback to ATGS on tactical progress and effectiveness of air operations 

 8.  Special Instructions     

• Size-ups and periodic updates will be given to dispatch                                                                                   
• Provide for the SAFETY of all incident personnel within the response area.                                                        
• Keep abreast of and communicate changing in weather and fire behavior conditions. 
• On fire scenes, utilize the 10 Standard Fire Orders, 18 Watch-Out Situations and LCES.   
• UNIFIED COMMAND with all local authorities responding to each fire.  Adjust operations based on capabilities of local responders and 

advise local responders and public concerning unsafe conditions or circumstances. 
• HEADS UP:  Hazardous materials, underground or above ground pipelines, underground or overhead electrical power lines, steep terrain, 

drop off’s or canyons. 
•  
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 9.                        Division/Group Communication Summary 
Function Frequency System Channel Function Frequency System Channel 

Tac 7 159.435 W      
Tone 114.8 

 
King 

 
 

7 
Link to Fire 
Department 

  
154.280 W     
Tone 127.3 

 
King 

4 

 
Tac 8 151.475 W  

Tone114.8 

 
King 

 
 

8 

Air-to-Ground 
 

159.300 W    
Tone 127.3 

 

King 2 

Prepared by (Resource Unit Ldr.)  

  Sue Wilder, Paul Kaiser 

Approved by (Planning Sect.)  

    Janan Hay-Sharp, PSC1 
Date Prepared  9/29/11 Time 

1700 
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DIVISION ASSIGNMENT LIST 
1.  Branch         EAST TEXAS     

Linden Zone/ North Region 
 

2. Group    
MARSHALL DISTRICT 

3.  Incident Name        Southeast Texas Fire Complex    4.  Operational Period :   09/30/2011    Date:  Time:  0800 – 2030 

5.   Operations Personnel 

Operations Chief 
Danny Bryant  
 

O-49 (601) 500-2505 
 

Assist.Chief 
RFC-East 

David Abernathy  O-5012 979-218-240 

Planning 
Operations  
Chief 

Lea Wofford 
Tom Ledbetter (T) 

O-146.8 
O-146.9 

(404)  354-6287 
(540)  255-9393 

Regional 
Forester 

Lin Risner O-5134 936-546-3165 

SOF2 
Brian Beisel 
Pat Sheridan 

O-146.4 
O-146.5 

(270)  348-1066 
(540)  968-6193 

Regional Fire 
Coord. 

Nathan Carroll  R&R 
Dave Bales 

O-5119 
O-6021 

936-546-1918 
928-853-3767 

Linden 
Dispatch 

  903-756-7933 Zone Director Patrick Pearson   

6.   Resources Assigned this Period 
Strike Team/Task Force/ Single 

Resource Designator 
Leader / Name / Designator 

 
Phone # Last 

Shift 
Num. 
Per. 

Drop Off 
PT./Time 

Pick Up 
PT./Time 

MARSHALL DISTRICT OFFICE 903-938-8712      

ICT5 Matt Wright O-5147 903-261-9155 Local 1 Marshall Marshall 

TPL T4 JD550G  TFS#175                  E-5033 

Harley Johnson  O-6027 918-649-7599 10/4 

3 Marshall Marshall Jamie Wedgeworth O-5140 936-546-1958 Local 

Carol O’Bryan O-5137 936-546-1217 Local 

TPL T5 JD450G  TFS#174                  E-5034 

George Pelt O-6079 561-703-4685 10/9 

3 Marshall Marshall Terry Richardson O-5146 903-387-0665 Local 

Mark Gowanlock O-5139 936-546-3464 Local 

TPL T2 JD 650J FL#T-83                    E-5324 
Andy Neismith E-5324.1 850-933-3386 10/8 

2 Marshall Marshall 
Lorenzo Walton O-6102 870-821-1133 10/11 

ENG T6     SC-SCC #13458                 E-5203 
Gray Vallentine E-5203.5 843-205-2576 10/4 

2 Marshall Marshall 
Clayton Howard E-5203.6 803-840-5907 10/4 

SOF2 Michael Smith O-6050 979-324-0702 10/7 1 Marshall Marshall 

FACL Dan Butterfield O-3484 979-571-8051 10/6 1 Linden/Marshall Linden/Marshall 

7.  Control Operations     

• Base tactics and suppression efforts on forecasted and observed weather and fire conditions. 

• Establish and coordinate a Unified Command with local Fire departments 

• DIVS/IC will establish positive communication links with all resources using available tactical frequencies (may not be “Tex Fire 1”) 

• Brief all personnel on tactics.  Mop up heavy fuels along perimeters. 
• Establish air-to-ground  contact and provide feedback to ATGS on tactical progress and effectiveness of air operations 

 8.  Special Instructions     

• Size-ups and periodic updates will be given to dispatch 

• Provide for the SAFETY of all incident personnel within the response area. 

• Keep abreast of and communicate changing in weather and fire behavior conditions. 

• On fire scenes, utilize the 10 Standard Fire Orders, 18 Watch-Out Situations and LCES.   

• UNIFIED COMMAND with all local authorities responding to each fire.  Adjust operations based on capabilities of local responders and advise 
local responders and public concerning unsafe conditions or circumstances. 

• HEADS UP:  Hazardous materials, underground or above ground pipelines, underground or overhead electrical power lines, steep terrain, drop 
off’s or canyons. 
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9.                                                       Second Page MARSHALL DISTRICT 
Division/Group Communication Summary 

Function Frequency System Channel Function Frequency System Channel 

Tac 7 159.435 W      
Tone 114.8 

 
King 

 
7 Link to Fire 

Department 
154.280 W     
Tone 127.3 

  
King 

 
4   

 
Tac 8 151.475 W  

Tone114.8 

 
King 

 
8 Air-to-Ground 

159.300 W    
Tone 127.3 

 
King 

2  

Prepared by (Resource Unit Ldr.) 

  Sue Wilder,  Paul Kaiser 
Approved by (Planning Sect.  

  Janan Hay-Sharp, PSC1 
Date 

   9/29/11 
Time 

     1700 
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DIVISION ASSIGNMENT LIST 
1.  Branch       

East Texas 
Linden Zone/N.Region 

2. Group        

           New Boston District,   
      Clarksville Office 

3.  Incident Name    Southeast Texas Fire Complex 4.  Operational Period   Date: 09/30/2011      Time:  0800-2030 

5                                                                             Operations Personnel 

Operations Chief 
Danny Bryant  
 

O-49 (601) 500-2505 
 

Assistant Chief RFC  -
East David Abernathy  O-5012 979-218-2402 

Planning 
Operations  
Chief 

Lea Wofford 
Tom Ledbetter (T) 

O-146.8 
O-146.9 

(404)  354-6287 
(540)  255-9393 Regional Forester Lin Risner O-5134 936-546-3165 

SOF2 
Brian Beisel 
Pat Sheridan 

O-146.4 
O-146.5 

(270)  348-1066 
(540)  968-6193 Regional Fire Coord. 

Nathan Carroll  R&R 
Dave Bales 

O-5119 
O-6021 

936-546-1918 
928-853-3767 

Linden Dispatch   903-756-7933     
6                                                                                            Resources Assigned this Period 

Strike Team / Task force / Single Resource 
Designator Leader / Name / Designator Phone # 

Last Shift Num. 
Per. Drop Off 

PT./Time 
Pick Up               

PT./Time 

New Boston District Office         903-628-2711     0700 2030 

LEO  Mark Elrod      O-5118 936-546-1746 Local 1 New Boston New Boston 

ICT3 Don Edson     O-5068 903-908-2687 Local 1 New Boston New Boston 

ICT4 Travis Anderson O-5956 850-902-1692 10/2 1 New Boston New Boston 

TPL T5  JD 450    TFS  #123             E-5025 
Cody Mayo 
Ashley Baxley 

O-5212 
O-6077 

979-571-4297 
850-501-1635 

Local 
10/10 

2 New Boston New Boston 

TPL T6  JD 400G  TFS  #125            E-5027 
Kory Cromer     
Terry Cece 

O-5856 
O-6070 

386-846-6924 
906-430-7679 

9/30 
10/8 

2 New Boston New Boston 

ENG T6   MS-MNF                           E-5175 
David Gunn 
Steven Jones 
Matt Potts 

E-5175.16 
E-5175.17 
E-5175.18 

601-953-5223 
662-538-8378 
662-316-1594 

10/8 
10/8 
10/8 

3 New Boston New Boston 

INVF Brian Clavier O-3516 478-538-3536 10/6 1 New Boston New Boston 

Clarksville Office                  903-427-4052       

TPL T6  JD 400G TFS  #126             E-5036 Tony Potts O-5123 936-546-1681 Local 1 Clarksville Clarksville 

TPL T4  JD 550H   TFS  #124           E-5035 
Craig Frazier   
Jason Davis 

O-5124 
O-6001 

903-908-1498 
479-518-0505 

Local 
9/29 

2 Clarksville Clarksville  

DOZ  T3     MN-MNS                        E-5165 Steven Bade E-5164.5 218-255-2384 10/8 1 Clarksville Clarksville 

ENG  T4     MN-MNS                        E-5169 Kelly Sande E-5170.5 218-556-0237 10/8 1 Clarksville Clarksville 

TPOP Ashley Baxley O-6077  10/11 1 Clarksville Clarksville 

DZOP Daniel Oldham O-6062 417-260-2325 10/9  Clarksville Clarksville 

        

FACL Val Norman O-6405 979-324-0671   Clarksville Clarksville 

7.  Control Operations     
• Base tactics and suppression efforts on forecasted and observed weather and fire conditions. 
• Establish and coordinate a Unified Command with local Fire departments 
• DIVS/IC will establish positive communication links with all resources using available tactical frequencies (may not be “Tex Fire 1”) 
• Brief all personnel on tactics.  Mop up heavy fuels along perimeters. 
• Establish air-to-ground  contact and provide feedback to ATGS on tactical progress and effectiveness of air operations 

 8.  Special Instructions     

• Size-ups and periodic updates will be given to dispatch 
• Provide for the SAFETY of all incident personnel within the response area. 
• Keep abreast of and communicate changing in weather and fire behavior conditions. 
• On fire scenes, utilize the 10 Standard Fire Orders, 18 Watch-Out Situations and LCES.   
• UNIFIED COMMAND with all local authorities responding to each fire.  Adjust operations based on capabilities of local responders and 

advise local responders and public concerning unsafe conditions or circumstances. 
• HEADS UP:  Hazardous materials, underground or above ground pipelines, underground or overhead electrical power lines, steep terrain, 

drop off’s or canyons. 
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 9.   Division/Group Communication Summary                  Second Page New Boston District,  Clarksville Office 
Function Frequency System Channel Function Frequency System Channel 

Tac 7 159.435 W      
Tone 114.8 

 
King 

 
7 Link to Fire 

Department 
154.280 W             
Tone 127.3 

  
King 

 
4   

 
Tac 8 151.475 W  

Tone114.8 

 
King 

 
8 Air-to-Ground 

159.300 W            
Tone 127.3 

 
King 2  

Prepared by (Resource Unit Ldr.)  

  Sue Wilder,  Paul Kaiser 

Approved by (Planning Sect.)  

  Janan Hay-Sharp,  PSC1 
Date Prepared     

 9/29/11 

Time 

1700 
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DIVISION ASSIGNMENT LIST 
1.  Branch      East Texas 

Linden Zone/ N. Region 

2. Group       

Mt. Pleasant, 
Pittsburg District 
         

3.  Incident Name    Southeast Texas Fire Complex 4.  Operational Period   Date: 09/30/2011      Time: 0800-2030 

5                                                       Operations Personnel 

Operations 
Chief 

Danny Bryant  
 

O-49 (601) 500-2505 
 

Assistant Chief RFC  -
East David Abernathy  O-5012 979-218-2402 

Planning 
Operations  
Chief 

Lea Wofford 
Tom Ledbetter (T) 

O-146.8 
O-146.9 

(404)  354-6287 
(540)  255-9393 Regional Forester Lin Risner O-5134 936-546-3165 

SOF2 
Brian Beisel 
Pat Sheridan 

O-146.4 
O-146.5 

(270)  348-1066 
(540)  968-6193 Regional Fire Coord. 

Nathan Carroll  R&R 
Dave Bales 

O-5119 
O-6021 

936-546-1918 
928-853-3767 

    Operation Branch Dir Pat Pearson O-146.58 956-330-5902 
6                                   Resources Assigned this Period 

Strike Team / Task force / Single 
Resource Designator 

Leader / Name / Designator                    Phone # Last 
Shift 

Num. 
Per. 

Drop Off 
PT./Time 

Pick Up 
PT./Time 

MT. PLEASANT      0700 1930 

ICT4 Nathan Carroll R & R O-5119 936-546-1918 Local 1 Mt. Pleasant Mt. Pleasant 

T4  ENG   MN-MNS                  E-5170 Mark Otis E-5169.5 763-639-4612 10/9 1 Mt. Pleasant Mt. Pleasant 

T6  ENG   AZ-COF #485           E-5310 Brian German E-5310.5 928-606-6266 10/6 4 Mt. Pleasant Mt. Pleasant 

T3  DOZ   MN-MNS                  E-5166 Robert White E-5166.5 715-415-2700 10/9 1 Mt. Pleasant Mt. Pleasant 

T2 DOZ   FL-SMR                     E-5306 
Billy Lord 
Josh Havird 

E-5306.1 
E-5306.2 

850-251-8531 10/2 2 Mt. Pleasant Mt. Pleasant 

DIVS Dwight Snow O-146.12   1   

        
TFLD Jason Hutchenson E-174 541-680-3481 10/2 1   
Task Force # 451        

• Eng T3 Shasta #53 Steve Tenorio E-172 530-520-3690 10/6 5   

• Eng  T6 MT-FHA #1306 Chris McCrea E-162 406-274-5442 10/4 3   

• Eng  T6 AX-FTA #5263 Ivan Walker E-98 928-205-1161 10/9 3   

SOF2 Dannie Northington O-167 541-620-4213 10/8 1   

Pittsburg District Office 903-856-7181       

ICT4 Kevin Matthews O-5125 936-546-3574 Local 1   

TPLT5 JD 450D TFS #145        E-5028 Chris Rhoades 
Brian Pope 

O-5126 
O-5128 

936-546-3632 
936-546-3164 

Local 
Local 2 Pittsburg Pittsburg 

TPL5  JD 400G  TFS #113         E-5029 
Mike Summers 
Eric Hart 

O-5127 
O-5046 

936-546-1957 
903-563-6230 

Local 
Local 

2 Pittsburg Pittsburg 

BCMG LaDonna Pope O-5510 817-304-2275 Local 1 Pittsburg Pittsburg 

        

        

        

        

        

        

        

17



 

7.  Control Operations                                                                           Second Page Mt. Pleasant, Pittsburg District 
 
• Base tactics and suppression efforts on forecasted and observed weather and fire conditions. 
• Establish and coordinate a Unified Command with local Fire departments 
• DIVS/IC will establish positive communication links with all resources using available tactical frequencies (may not be “Tex Fire 1”) 
• Brief all personnel on tactics.  Mop up heavy fuels along perimeters. 
• Establish air-to-ground  contact and provide feedback to ATGS on tactical progress and effectiveness of air operations 

 8.  Special Instructions     

• Size-ups and periodic updates will be given to dispatch 
• Provide for the SAFETY of all incident personnel within the response area. 
• Keep abreast of and communicate changing in weather and fire behavior conditions. 
• On fire scenes, utilize the 10 Standard Fire Orders, 18 Watch-Out Situations and LCES.   
• UNIFIED COMMAND with all local authorities responding to each fire.  Adjust operations based on capabilities of local responders and 

advise local responders and public concerning unsafe conditions or circumstances. 
• HEADS UP:  Hazardous materials, underground or above ground pipelines, underground or overhead electrical power lines, steep terrain, 

drop off’s or canyons. 
 9.   Division/Group Communication Summary 

Function Frequency System Channel Function Frequency System Channel 

Tac 7 159.435 W      
Tone 114.8 

 
King 

 
7 Link to Fire Department 154.280 W         

Tone 127.3 

  
King 

 
4   

 
Tac 8 151.475 W  

Tone114.8 

 
King 

 
8 Air-to-Ground 

159.300 W        
Tone 127.3 

 
King 2  

Prepared by (Resource Unit Ldr.)  

   Sue Wilder,  Paul Kaiser 

Approved by (Planning Sect.)  

   Janan Hay-Sharp, PSC1 
Date Prepared: 

9/29/11 
Time 

1700 
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DIVISION ASSIGNMENT LIST 1.  Branch      East Texas 
Henderson Zone/N. Region 

2. Group       Carthage District 

3.  Incident Name    Southeast Texas Fire Complex 4.  Operational Period   Date: 09/30/2011      Time: 0800-2030 
5    Operations Personnel 

Operations Chief 
Danny Bryant  
 

O-49 (601) 500-2505 
 

Assist Chief  RFC  -
East David Abernathy  O-5012 979-218-

2402 

Planning 
Operations  Chief 

Lea Wofford 
Tom Ledbetter (T) 

O-146.8 
O-146.9 

(404)  354-6287 
(540)  255-9393 Regional Forester Lin Risner O-5134 936-546-

3165 

SOF2 
Brian Beisel 
Pat Sheridan 

O-146.4 
O-146.5 

(270)  348-1066 
(540)  968-6193 Regional Fire Coord. 

Nathan Carroll  R&R 
Dave Bales 

O-5119 
O-6021 

936-546-1918 
928-853-3767 

Henderson 
Dispatch   903-657-6061     

6    Resources Assigned this Period 

Strike Team / Task force / Single 
Resource Designator 

Leader / Name / Designator Phone # Last 
Shift 

Num. 
Per. 

Drop Off 
PT./Time 

Pick Up PT./Time 

Carthage District Office           903-693-6865     0800 2000 

ICT4                                    Unit #260 Phil Gates O-5109 903-926-8074 Local 1 Carthage Carthage 

TFLD                                   Unit #262 Bobby Sides O-5108 936-546-1961 Local 1 Carthage Carthage 

TPL T6 JD400G TFS #263     E-5020 
Carrie Riddle 
Danny Higginbotham 

O-5110 
O-5055 

903-926-4998 Local 2 Carthage  Carthage 

TPL T6 JD400G TFS #273     E-5024 
Mike Kuhnert 
Bryan Murff 

O-5111 
O-5053 

936-546-3452 Local 2 Carthage Carthage 

TPL T4 MS-MIS #61140        E-5227 
Patrick Williams 
Joseph Cuevas 

O-5983 
O-5984 

228-697-2155 
228-493-7617 

10/7 
10/7 

2 Carthage Carthage 

ENG T6  CO-PFPS #B-7         E-5296 
  

David Hartman 
Steven Voorhis 
Scott Calderwood 

E-5296.1 
E-5296.2 
E-5296.3 

970-946-5905 9/30 3 Carthage Carthage 

ENG T6 NV-HTF #E-661      E- 5304 
 

Jon Stonelake 
Mike Morello 
Lewis Brown 
James Davidson 

E-5304.5 
E-5304.7 
E-5304.6 
E-5304.8 

775-240-6933 
406-925-9917 

10/09 4 Carthage Carthage 

TPL T5 JD 450D  TFS #264 E-5019 Out of Service       

FACL Marsha Cooper O-3361 936-324-0768 10/3 1 Carthage Carthage 

7.  Control Operations     
• Base tactics and suppression efforts on forecasted and observed weather and fire conditions. 
• Establish and coordinate a Unified Command with local Fire departments 
• DIVS/IC will establish positive communication links with all resources using available tactical frequencies (may not be “Tex Fire 1”) 
• Brief all personnel on tactics.  Mop up heavy fuels along perimeters. 
• Establish air-to-ground  contact and provide feedback to ATGS on tactical progress and effectiveness of air operations 

 8.  Special Instructions                                                                                                                                                                                          
• Size-ups and periodic updates will be given to dispatch 
• Provide for the SAFETY of all incident personnel within the response area. 
• Keep abreast of and communicate changing in weather and fire behavior conditions. 
• On fire scenes, utilize the 10 Standard Fire Orders, 18 Watch-Out Situations and LCES.   
• UNIFIED COMMAND with all local authorities responding to each fire.  Adjust operations based on capabilities of local responders and advise local responders and 

public concerning unsafe conditions or circumstances. 
• HEADS UP:  Hazardous materials, underground or above ground pipelines, underground or overhead electrical power lines, steep terrain, drop off’s or canyons. 

 9.   Division/Group Communication Summary                                                                                                          

Function Frequency System Channel Function Frequency System Channel 

Tac 7 159.435 W      Tone 
114.8 

 
King 

 
7 Link to Fire Department 154.280 W     Tone 127.3 

  
King 

 
4  

 
Tac 8 151.475 W  

Tone114.8 

 
King 

 
8 Air-to-Ground 

159.300 W    Tone 127.3 
 

King 2 

Prepared by; (Resource Unit Leader)    
  Sue Wilder,  Paul Kaiser 

Approved by (Planning Sect.)  
  Janan Hay-Sharp 

Date Prepared      
  9/29/11 
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DIVISION ASSIGNMENT LIST 
1.  Branch      East Texas 

Henderson Zone/Central 
Region 

2. Group   Henderson District 
              Page 1 of 2 

3.  Incident Name    Southeast Texas Fire Complex 4.  Operational Period   Date: 09/30/2011      Time: 0800-2030 
5    Operations Personnel 

Operation
s Chief 

Danny Bryant  
 

O-49 (601) 500-2505 
 

Assistant Chief RFC  
-East David Abernathy  O-5012 979-218-2402 

Planning 
Operation
s  Chief 

Lea Wofford 
Tom Ledbetter (T) 

O-146.8 
O-146.9 

(404)  354-6287 
(540)  255-9393 Regional Forester Lin Risner O-5134 936-546-3165 

SOF2 
Brian Beisel 
Pat Sheridan 

O-146.4 
O-146.5 

(270)  348-1066 
(540)  968-6193 Regional Fire Coord. Alan Pruitt   O-5773 936-546-1915 

Henderson 
Dispatch 

  903-657-6061     

6    Resources Assigned this Period 

Strike Team / Task force / 
Single Resource Designator Leader / Name / Designator Cell Phone Number Last Shift Num. 

Per. 
Drop Off 
PT./Time 

Pick Up 
PT./Time 

Henderson District Office         903-657-0511    0700 1930 

DIVS(t) Steve Smith O-5113 903-646-2108  1   

ICT4 Clint Hays O-5112 903-658-4465 Local 1 Henderson Henderson 

ICT3 David Crumb O-6029 208-315-2438 10/6 1 Henderson Henderson 

DOZB Rob Dintaman O-155 505-240-2247 10/11 1 Henderson Henderson 

DOZB(t) Rigo Flores O-158 602-369-6405 10/11 1 Henderson Henderson 

TPL T5 JD 450ETFS #275  E-
5023 

Steve Smith 
Brett Foreman 

O-5113 
O-5114 

903-646-2108 
903-393-4594 

 
Local 

2 Henderson Henderson 

TPL T5  JD 450ETFS#274  E-
5021 

Mike Kent 
Matthew Rymer 

O-6085 
O-6045 

850-723-7321 
706-847-5803 

10/10 
10/6 

2 Henderson Henderson 

TPL T5   JD450GTFS#276 E-
5022 

Phillip Martindale 
Jonathan Moore 

O-5118 
O-5117 

936-765-4086 Local 2 Henderson Henderson 

 INVF Marcos Minjarez O-3356 979-571-8359 9/29 1 Henderson Henderson 

INVF Stephen Wilson O-3517 706-331-0531 10/8 1 Henderson Henderson 

ENG T6 SC-SCC  #13454   E-
5202 

Jarrod Brucke  
Isaac Case                            

E-5202.5 
E-5202.6 

864-557-0065 
864-918-6428 

10/1 
10/1 

2 Henderson Henderson 

ENG T6   AL-ALF   #61     E-
5141 

Joseph Smith 
Kevin Vasalinda 
Luke Prince 

E-5141.16 
E-5141.17 
E-5202.6 

256-201-1196 
 
 

10/15 
9/30 
930 

3 Olive Olive 

        

SOF1 Gary Lehnhausen O-166   1   

FACL Marsha Cooper O-3361 979-324-0768 10/3 1   

7.  Control Operations     
• Base tactics and suppression efforts on forecasted and observed weather and fire conditions. 
• Establish and coordinate a Unified Command with local Fire departments 
• DIVS/IC will establish positive communication links with all resources using available tactical frequencies (may not be “Tex Fire 1”) 
• Brief all personnel on tactics.  Mop up heavy fuels along perimeters. 
• Establish air-to-ground  contact and provide feedback to ATGS on tactical progress and effectiveness of air operations 
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 8.  Special Instructions                                                                                                                                                                      Second Page Henderson District 2 of 2 

• Size-ups and periodic updates will be given to dispatch 
• Provide for the SAFETY of all incident personnel within the response area. 
• Keep abreast of and communicate changing in weather and fire behavior conditions. 
• On fire scenes, utilize the 10 Standard Fire Orders, 18 Watch-Out Situations and LCES.   
• UNIFIED COMMAND with all local authorities responding to each fire.  Adjust operations based on capabilities of local responders and advise 

local responders and public concerning unsafe conditions or circumstances. 
• HEADS UP:  Hazardous materials, underground or above ground pipelines, underground or overhead electrical power lines, steep terrain, drop 

off’s or canyons. 
 9.   Division/Group Communication Summary 

Function Frequency System  Channel Function Frequency System Channel 

Tac 7 159.435 W        
Tone 114.8 

 
King 

 
7 Link to Fire 

Department 
154.280 W        
Tone 127.3 

  
King 

 
4  

 

 
Tac 8 151.475 W  

Tone114.8 

 
King 

 
8 Air-to-Ground 

159.300 W        
Tone 127.3 

 
King 2 

 

Prepared by    
Sue Wilder, Paul Kaiser 

Approved by (Planning Sect.)  
  Janan Hay-Sharp 

Date Prepared     9/29/11 Time 
2000 
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DIVISION ASSIGNMENT  LIST 
1.  Branch      East  Texas 
HENDERSON DISP      
CENTRAL REGION  

2. Group   PALASTINE  
DISTRICT 
 

3.  Incident Name:     Southeast Texas Fire Complex                     4.  Operational Period   Date: 09/30/2011      Time: 0800-2030 

5.                                                         Operations Personnel 

Operations Chief 
Danny Bryant  
 

O-49 (601) 500-2505 
 

Assistant Chief 
RFC  -East David Abernathy  O-5012 979-218-2402 

Planning 
Operations  
Chief 

Lea Wofford 
Tom Ledbetter 
(T) 

O-146.8 
O-146.9 

(404)  354-6287 
(540)  255-9393 Regional Forester Wes Moorehead O-5181 936-546-1642 

SOF2 
Brian Beisel 
Pat Sheridan 

O-146.4 
O-146.5 

(270)  348-1066 
(540)  968-6193 

Regional Fire 
Coordinator Alan Pruitt   O-5773 936-546-1915 

Henderson Disp.   903-657-6061 Zone Director Rick O’Daniel O-178 979-255-4815 

6.                                                  Resources Assigned this Period 

Strike Team/Task Force/ Single Resource 
Designator Leader / Name / Designator Phone # Last 

Shift 
Num. 
Per. 

Drop Off 
PT./Time 

Pick Up 
PT./Time 

Palestine District – 903/729-7738     0800 2000 

ICT4  John Hawkins O-5421 936-615-6163 Local 1 Palestine Palestine 

ICT4  Troy Case  O-5164 936-546-1733 Local 1 Palestine Palestine 

ENG T6 NMN4S #5299                 E-5299              Andrew Frederick E-5299.6 505-231-3086 10/6 3 Palestine Palestine 

ENG T6 WV-NRP                           E-5326 Tom Poore E-5326.1 304-640-6454 10/12 3 Palestine Palestine 

TPL T5  JD450 TFS #214               E-5047 
Stephen Pawlak O-5937 239-293-1528 10/2 

Local 
10/11 

3 Palestine Palestine Matt Moore 
Mike Koch 

O-5829 
O-6093 

903-948-1876 
479-438-2379 

TPL T4 JD 550J TFS #215             E-5048 
Dee Bell  O-5159 936-546-1167 Local 

Local 
2 Palestine Palestine 

Roy Patterson O-5176 903-948-8337 

TPL T5 JD450 C TFS #216             E-5046 
Andrew Carr 
 Nathan Patterson 

O-6060  
O-5855 

918-453-8598 
615-351-1883 

10/8 
9/30 

2 Palestine Palestine 

 
TPL T5 JD650 FLFLS #T-65          E-5323 

Jonathan McAnally 
Chris Hudson 

E-5323.1 850-370-6678 
10/08 2 Palestine Palestine 

E-5323.3 850-557-5542 

TPL T4 JD 550H TFS#3390           E-196 
 

Dave Lucas O-6008 239-634-9221 9/30 
Local 

2 Palestine Palestine 
Tony McCarty O-5990  

ICT4   Alan Fox    O-2118 936-546-1024 Local 1 Palestine Palestine 
FACL Jeff Leonard O-5915 979-255-5388 10/8 1 Palestine Palestine 
DIVS Jon Wallace 0-146.11   1   

TFLD John Barker  O-164  10/1 1   

        

TF 453        
• Eng T3 LPF #73 Roberto Moreno E-173  10/6 5   
• Eng T6 NM-SDC #631 Joe Torres E-170 575-574-2909 10/8 4   

• Eng T6 WV-MOF #641 Kevin Taylor E-159  10/19 4   

        
        
        

7.  Control Operations                                        
 
• Base tactics and suppression efforts on forecasted and observed weather and fire conditions. 
• Establish and coordinate a Unified Command with local Fire departments 
• DIVS/IC will establish positive communication links with all resources using available tactical frequencies (may not be “Tex Fire 1”) 
• Brief all personnel on tactics.  Mop up heavy fuels along perimeters. 
• Establish air-to-ground  contact and provide feedback to ATGS on tactical progress and effectiveness of air operations 22



 8.  Special Instructions                                                                                                                                                        Second Page PALASTINE  DISTRICT 

• Size-ups and periodic updates will be given to dispatch 
• Provide for the SAFETY of all incident personnel within the response area. 
• Keep abreast of and communicate changing in weather and fire behavior conditions. 
• On fire scenes, utilize the 10 Standard Fire Orders, 18 Watch-Out Situations and LCES.   
• UNIFIED COMMAND with all local authorities responding to each fire.  Adjust operations based on capabilities of local responders and 

advise local responders and public concerning unsafe conditions or circumstances. 
• HEADS UP:  Hazardous materials, underground or above ground pipelines, underground or overhead electrical power lines, steep terrain, 

drop off’s or canyons. 
9.                                           Division/Group Communication Summary 

Function Frequency System Channel Function Frequency Syste
m 

Channel 

Tac 7 159.435 W      
Tone 114.8 

 
King 

 
7 Link to Fire 

Department 
154.280 W     Tone 

127.3 

  
King 

 
4  

 
Tac 8 151.475 W  

Tone114.8 

 
King 

 
8 Air-to-Ground 

159.300 W    Tone 
127.3 

 
King 2 

Prepared by: (Resource Unit Ldr.) 
   Sue Wilder,  Paul Kaiser 

Approved by:  (Planning Section) 
   Janan Hay-Sharp 

Date Prepared:   
     9/29/11 

Time:  2000 
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DIVISION ASSIGNMENT  LIST 
1.  Branch      East Texas  
    Henderson Dispatch/ 
        Central Region 

2. Group     Nacogdoches  
               District                  
                  Page 1 of 2 

3.  Incident Name:     Southeast Texas Fire Complex                     4.  Operational Period   Date:    09/30/2011      Time: 0800-2030 
5.                                                    Operations Personnel 

Operations 
Chief 

Danny Bryant  
 

O-49 (601) 500-2505 
 

Assistant Chief 
RFC  -East 

David Abernathy 
 

O-5012 
 

979-218-2402 
 

Planning 
Operations  Chief 

Lea Wofford 
Tom Ledbetter (T) 

O-146.8 
O-146.9 

(404)  354-6287 
(540)  255-9393 Regional Forester Wes Moorehead O-5181 936-546-1642 

Team SOFR’s 
Brian Beisel 
Pat Sheridan 

O-146.4 
O-146.5 

(270)  348-1066 
(540)  968-6193 

Regional Fire 
Coord. Alan Pruitt   O-5773 936-546-1915 

Henderson 
Dispatch 

  903-657-6061     

6.                                          Resources Assigned this Period 
Strike Team/Task Force/ Single 

Resource Designator Leader / Name / Designator Phone # Last 
Shift 

Num. 
Per. 

Drop Off 
PT./Time 

Pick Up 
PT./Time 

Nacogdoches District:    936-564-9276      
DIV(t) Mark Kerr   O-5162 936-546-1966  1 Nacogdoches Nacogdoches 

ICT4 John Boyette O-5186 936-546-3125 Local 1 Nacogdoches Nacogdoches 
ICT4(t) Wes Moorehead O-5181 936-546-1642 Local 1 Nacogdoches Nacogdoches 
STLD (t)                                 James Ballard O-5188 936-546-8294 Local 1 Nacogdoches Nacogdoches 
TPL6  JD400G   TFS #473  E-5305 Unstaffed       
TPL6   JD400G  TFS #253  E-5054 Grant Wheeler         

David Moore 
O-5807 
O-6094 

936-645-2038 
479-847-5771 

Local 
10/10 2 Nacogdoches Nacogdoches 

TPL6 JD400G   TFS#255    E-5055 Jesse Adams            
Bryan Carethers             

O-5177 
O-5922 

936-615-0835 
409-392-5349   

Local 
10/8 2 Nacogdoches Nacogdoches 

TPLT5 JD450H TFS #254  E-5049  Down for Repairs       
ENG T6 TX-TMR 632         E-5311 Gabe Cantanon E-5311.1 575-418-8935 10/4 3 Nacogdoches Nacogdoches 
ENG T3  NV-CCD 3323      E-5302 Michelle Martin  E-5302.5 775-721-1301 10/5 4 Nacogdoches Nacogdoches 
FFT2  Justin Shull O-6000 936-553-8274  Local 1 Nacogdoches Nacogdoches 
FFT2 David Moore O-6094 479-847-5771 10/11 1 Nacogdoches Nacogdoches 
FFT2                                  R&R Clay Buckner O-5189 936-552-4378 Local 1 Nacogdoches Nacogdoches 
FFT2                                  R&R     Raymond Murillo O-6025 214-478-9893 Local 1 Nacogdoches Nacogdoches 
FFT2                                  R&R Mike Williams O-5250 936-645-8126 Local 1 Nacogdoches Nacogdoches 
ENGB                                R&R Kelly Scott O-5357 979-220-1379 Local 1 Nacogdoches Nacogdoches 
FFT1 1                               R&R   Sharon Scott O-5179 936-465-7605 Local 1 Nacogdoches Nacogdoches 
TPIA                                  R&R James Russell               O-5160 936-554-3970  1 Nacogdoches Nacogdoches 
7.  Control Operations     
• Base tactics and suppression efforts on forecasted and observed weather and fire conditions. 
• Establish and coordinate a Unified Command with local Fire departments 
• DIVS/IC will establish positive communication links with all resources using available tactical frequencies (may not be “Tex Fire 1”) 
• Brief all personnel on tactics.  Mop up heavy fuels along perimeters. 
• Establish air-to-ground  contact and provide feedback to ATGS on tactical progress and effectiveness of air operations 

24



 

 8.  Special Instructions     

• Size-ups and periodic updates will be given to dispatch                                                                         Nacogdoches District 
• Provide for the SAFETY of all incident personnel within the response area.                                            Page 2 of 2 
• Keep abreast of and communicate changing in weather and fire behavior conditions. 
• On fire scenes, utilize the 10 Standard Fire Orders, 18 Watch-Out Situations and LCES.   
• UNIFIED COMMAND with all local authorities responding to each fire.  Adjust operations based on capabilities of local responders and 

advise local responders and public concerning unsafe conditions or circumstances. 
• HEADS UP:  Hazardous materials, underground or above ground pipelines, underground or overhead electrical power lines, steep terrain, 

drop off’s or canyons. 
 
 
 
 
 

9.                                       Division/Group Communication Summary 
Function Frequency System Channel Function Frequency System Channel 

Tac 7 159.435 W      
Tone 114.8 

 
King 

 
7 Link to Fire 

Department 
154.280 W     
Tone 127.3 

  
King 

 
4  

 
Tac 8 151.475 W  

Tone114.8 

 
King 

 
8 Air-to-Ground 

159.300 W    
Tone 127.3 

 
King 2 

Prepared by 
   Sue Wilder,  Paul Kaiser 

Approved by: 
   Janan Hay-Sharp, PSC1 

Date Prepared: 
9/29/11 

Time: 
1600 
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 DIVISION ASSIGNMENT LIST 1.  Branch :  Livingston North Zone        2.  Division:  Lufkin        
pg 1 of 2                  

 3.  Incident Name:   Southeast Texas Fire Complex  4.  Operational Period :              Date: 9/30/11     Time: 0800 to 2030 

 5.  Operations Personnel 
Operations Chief Danny Bryant  

 
O-49 (601) 500-2505 

 
Zone Director Rob Allen (907) 347-8232 

Planning 
Operations Chief 

Lea Wofford 
Tom Ledbetter (T) 

O-146.8 
O-146.9 

(404)  354-6287 
(540)  255-9393 

Regional Fire 
Coordinator 

Ricky Holbrook (936) 546-3094 

Team Safety 
Officer 

Brian Beisel 
Pat Sheridan 

O-146.4 
O-146.5 

(270)  348-1066 
(540)  968-6193 

South Ops Greg Sanders (540) 529-3376 

      

6.   Resources Assigned this Period 
Strike Team/Task 
Force/  Resource 

Designator 
Leader Name Request # Phone Number Last Shift 

Date Num. Per. Drop Off 
PT./Time Pick Up PT./Time 

ICT3 RON SEVEY O-132 (541) 620-1267 10/9 1 Fire 936 Lufkin 

ICT3 DAVID MUELLER O-112 (208) 841-1180 9/29 1   

ICT3 (T) BRUCE STEINBERG O-76 (818) 448-8240 9/29 1   

DIVS KELLEY MELOTT O-141 (970) 682-5267 10/8 1   

DIVS SCOTT EBEL O-97 (360) 391-1882 9/29 1   

DIVS (T) LAKOTA BURWELL O-114 (360) 808-7188 9/29 1   

SOFR PEDRO MARTINEZ O-135 (559) 779-6580 10/10 1   

TASK FORCE 414        

TFLD/DIVS/ICT3 DAVID HADE O-77 (907) 385-7444 10/6 1 Fire 936 Lufkin 

TFLD (T) NORM SEALING O-117 (541) 408-8536 10/7 1 Fire 936 Lufkin 

ENG T6 Eng-61014 JAMES TATUM E-131 (662) 231-3742 9/30 2 Fire 936 Lufkin 

ENG T6 Eng-367 PAUL MINTIER E-132 (970) 531-3287 10/7 3 Fire 936 Lufkin 

ENG T3 BKF Eng-
381 BEN DEMPSEY E-126 (605) 641-5135 10/7 5 Fire 936 Lufkin 

ENG T3 Eng-16 PAUL MANDOLINI E-90 (909) 486-1717 10/4 5 Fire 936 Lufkin 

WT INYO WT-21 CRAIG BUNCE E-148 (626) 808-1272 10/8 2 Fire 936 Lufkin 

FACL ICP will support  call 404-354-5942 

7.  Control Operations     
• Base tactics and suppression efforts on forecasted and observed weather and fire conditions. 
• Establish and coordinate a Unified Command with local Fire departments 
• DIVS/IC will establish positive communication links with all resources using available tactical frequencies (may not be “Tex Fire 1”) 
• Brief all personnel on tactics.  Mop up heavy fuels along perimeters. 
• Establish air-to-ground  contact and provide feedback to ATGS on tactical progress and effectiveness of air operations 

 8.  Special Instructions     
• Size-ups and periodic updates will be given to dispatch 
• Provide for the SAFETY of all incident personnel within the response area. 
• Keep abreast of and communicate changing in weather and fire behavior conditions. 
• On fire scenes, utilize the 10 Standard Fire Orders, 18 Watch-Out Situations and LCES.   
• UNIFIED COMMAND with all local authorities responding to each fire.  Adjust operations based on capabilities of local responders and advise local 

responders and public concerning unsafe conditions or circumstances. 
• HEADS UP:  Hazardous materials, underground or above ground pipelines, underground or overhead electrical power lines, steep terrain, drop off’s or 

canyons. 
9. Division/Group Communication Summary 

Function Frequency System Channel  Function Frequency System Channel 

Tac 7 159.435W 
Tone 114.8 King 7 

 Link To Fire Dept. 154.280W 
Tone 127.3 

King 4 

Tac 8 
151.475W 
Tone 114.8 

King 8  
Air to Ground 

159.300 
Tone 127.3 

King 
2 
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Prepared by (Resource Unit Ldr.) 
Sue Wilder, Paul Kaiser 

Approved by (Planning Sect. Ch.) 
Janana Hay-Sharp 

Date 
     September 29, 2011 

Time 
2000 Hrs 
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 DIVISION ASSIGNMENT LIST 1.  Branch :  Livingston North Zone        2.  Division:  Lufkin        
pg 2 of 2                  

 3.  Incident Name:   Southeast Texas Fire Complex  4.  Operational Period :              Date: 9/30/11     Time: 0800 to 2030 

 5.  Operations Personnel 
Operations Chief Danny Bryant  

 
O-49 (601) 500-2505 

 
Zone Director Rob Allen (907) 347-8232 

Planning 
Operations Chief 

Lea Wofford 
Tom Ledbetter (T) 

O-146.8 
O-146.9 

(404)  354-6287 
(540)  255-9393 

Regional Fire 
Coordinator 

Ricky Holbrook (936) 546-3094 

Team Safety 
Officer 

Brian Beisel 
Pat Sheridan 

O-146.4 
O-146.5 

(270)  348-1066 
(540)  968-6193 

South Ops Greg Sanders (540) 529-3376 

      

6.   Resources Assigned this Period 
Strike Team/Task 
Force/  Resource 

Designator 
Leader Name Request 

# Phone Number Last Shift 
Date 

Num. 
Per. 

Drop Off 
PT./Time Pick Up PT./Time 

TASK FORCE 416        

  TFLD RYAN SANCHEY O-96 (509) 949-0376 9/29 1   

  TFLD TODD LIKE O-143 (970) 531-3303 10/8 1   

  ENG T3 Eng-2312 JOHNNY JENSEN E-89 (775) 397-2401 10/5 3 Fire 936 Lufkin 

  ENG T6 Eng-   
61030 TRAVIS STEWART E-24 (601) 823-7278 10/1 2 

  

  ENG T6 Eng-1642 KYLE FRARY E-29 (970) 640-1631 10/8 3   

  ENG T4 Eng-1441 RYAN ROMERO E-121 (505) 259-0868 10/5 3 Fire 944 Lufkin 

  ENG T4 Eng-431 Beau Burley E-124  9/28 5 Fire 944 Lufkin 

  HEQB JARROD SCHEFFELMAIER O-156 208-660-0313 10/10 1   

  DOZ Ordered   
    

  WT2 LPF WT-4 BRAD CHRISTENSEN E-147 (805) 377-7096 10/8 2   

  
  

    

  
  

    
7.  Control Operations     
• Base tactics and suppression efforts on forecasted and observed weather and fire conditions. 
• Establish and coordinate a Unified Command with local Fire departments 
• DIVS/IC will establish positive communication links with all resources using available tactical frequencies (may not be “Tex Fire 1”) 
• Brief all personnel on tactics.  Mop up heavy fuels along perimeters. 
• Establish air-to-ground  contact and provide feedback to ATGS on tactical progress and effectiveness of air operations 

 8.  Special Instructions     

• Size-ups and periodic updates will be given to dispatch 
• Provide for the SAFETY of all incident personnel within the response area. 
• Keep abreast of and communicate changing in weather and fire behavior conditions. 
• On fire scenes, utilize the 10 Standard Fire Orders, 18 Watch-Out Situations and LCES.   
• UNIFIED COMMAND with all local authorities responding to each fire.  Adjust operations based on capabilities of local responders and advise 

local responders and public concerning unsafe conditions or circumstances. 
• HEADS UP:  Hazardous materials, underground or above ground pipelines, underground or overhead electrical power lines, steep terrain, drop 

off’s or canyons. 
9. Division/Group Communication Summary 

Function Frequency System Channel  Function Frequency System Channel 

Tac 7 159.435W 
T 114.8 King 7 

 Link to Fire Dept 154.280W 
T127.3 

King 4 

Tac 8 
151.475W 

T114.8 
King 8  

Air to Ground 
159.300 
T127.3 

King 
2 

Prepared by (Resource Unit Ldr.) 
Sue Wilder, Paul Kaiser 

Approved by (Planning Sect. Ch.) 
Janan Hay-Sharp PSC1 

Date 
     September 29, 2011 

Time 
2000 Hrs 

 

28



DIVISION ASSIGNMENT  LIST 

1.  Branch      EAST TEXAS 
HENDERSON DISP./               
CENTRAL REGION 

2. Group   
JACKSONVILLE   
             DISTRICT      

3.  Incident Name:     Southeast Texas Fire Complex                     4.  Operational Period   Date:  09/30/2011      Time: 0800-2030 

5.                                                         Operations Personnel 

Operations 
Chief 

Danny Bryant  
 

O-49 (601) 500-2505 
 

Assistant Chief RFC  
East David Abernathy O-5012 979-218-2402 

Planning 
Operations  Chief 

Lea Wofford 
Tom Ledbetter (T) 

 (404)  354-6287 
(540)  255-9393 Regional Forester Wes Moorehead O-5181 936-546-1642 

SOF2 Frank Wofford O-5326 936-546-3171 Regional Fire Coord. Alan Pruitt   O-5773 936-546-1915 

DIVS    Michael Batton O-5182 936-546-1737 ICT3 James Friend   10/4 O-6022 775-315-5821 

Henderson Dispatch  903-657-6061     
6.                                                   Resources Assigned this Period 

Strike Team/Task Force/ Single 
Resource Designator Leader / Name / Designator 

 
Phone # 

 
Last  
Shift 

Num. 
Per. 

Drop Off 
PT./Time 

Pick Up 
PT./Time 

Jacksonville District:   
903-586-7545 

  
    

TPL4 JD 550G     TFS #225        E-5056 
Chris Adams O-5180 903 721-1909 Local 

2 Jacksonville Jacksonville 
Kody Killion O-5173 903 520-5759 Local 

 TPL5 JD 400G    TFS #234        E-5052 
Ted Hunt O-5195 903 721-9345 R & R 

2 Jacksonville Jacksonville 
Jason Ellis O-5206 936 545-6026 Local 

TPL5  JD 450G    TFS  #224       E-5045 
Grant Thedford O-5184 903-253-6635 Local 

2 Jacksonville Jacksonville 
Scott Taylor O-5146 936-245-3892 Local 

TPL6  JD 400G    TFS  #235       E-5053        
    1 

 Jacksonville Jacksonville Joel Landrum 
 

O-5174 
 

903 245-4013 
 

Local 
 

T 6 ENG Florida # 114          E-5317 
 

Jeremy Free 
Joe Vanderwerff 

E-5317.1 
E-5317.2 

850 527-8092 
850 527-8092 

10/8 2 Jacksonville Jacksonville 

FACL Jeffrey Leonard O-5915 979-255-5388 10/8 1 Jacksonville Jacksonville 

7.  Control Operations     
• Base tactics and suppression efforts on forecasted and observed weather and fire conditions. 
• Establish and coordinate a Unified Command with local Fire departments 
• DIVS/IC will establish positive communication links with all resources using available tactical frequencies (may not be “Tex Fire 1”) 
• Brief all personnel on tactics.  Mop up heavy fuels along perimeters. 
• Establish air-to-ground  contact and provide feedback to ATGS on tactical progress and effectiveness of air operations 

 8.  Special Instructions     

• Size-ups and periodic updates will be given to dispatch 
• Provide for the SAFETY of all incident personnel within the response area. 
• Keep abreast of and communicate changing in weather and fire behavior conditions. 
• On fire scenes, utilize the 10 Standard Fire Orders, 18 Watch-Out Situations and LCES.   
• UNIFIED COMMAND with all local authorities responding to each fire.  Adjust operations based on capabilities of local responders and advise 

local responders and public concerning unsafe conditions or circumstances. 
• HEADS UP:  Hazardous materials, underground or above ground pipelines, underground or overhead electrical power lines, steep terrain, drop 

off’s or canyons. 
9.                                           Division/Group Communication Summary 

Function Frequency System Channel Function Frequency System Channel 

Tac 7 159.435 W      Tone 
114.8 

 
King 

 
7 Link to Fire 

Department 
154.280 W     
Tone 127.3 

  
King 

 
4  

 
Tac 8 151.475 W  

Tone114.8 

 
King 

 
8 Air-to-Ground 

159.300 W    Tone 
127.3 

 
King 2 

Prepared by: 
  Sue Wilder,  Paul Kaiser      

Approved by: 
  Janan Hay-Sharp 

Date Prepared:  
  9/29/11 

Time: 
2000 
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DIVISION ASSIGNMENT  LIST 
1.  Branch   East Texas 
Livingston Zone/Central Region 

2. Group      Hudson  
                 District    

3.  Incident Name:     Southeast Texas Fire Complex                     4.  Operational Period:     Date:  09/30/2011      Time: 0800-2030 

5.                                                    Operations Personnel 

Operations 
Chief 

Danny Bryant  
 

O-49 (601) 500-2505 
 

Assistant Chief RFC  -
East 

David Abernathy 
 

O-5012 
O-3168 

979-218-2402 
706-346-2944 

Planning 
Operations  
Chief 

Lea Wofford 
Tom Ledbetter (T) 

O-146.8 
O-146.9 

(404)  354-6287 
(540)  255-9393 Regional Forester Joel Hambright O-5069 936-546-3151 

SOF2 
Brian Beisel 
Pat Sheridan 

O-146.4 
O-146.5 

(270)  348-1066 
(540)  968-6193 Regional Fire Coord. Ricky Holbrook O-5070 936-546-3094 

Livingston 
Dispatch   936-327-5332 DIVS J. Durant O-5168 936-545-7879 

6.                                         Resources Assigned this Period 

Strike Team/Task Force/ Single 
Resource Designator Leader / Name / Designator Phone # Last Shift Num. 

Per. 
Drop Off 
PT./Time 

Pick Up 
PT./Time 

Hudson District: 936-875-4400       

ICT3(t)     Todd Nightingale O-5163 936-546-3163 Local 1 Hudson Hudson 

ENG T3 CA-PNF                              E-5292 Stephine Gleason + 4 E-5292.6 530-260-4255 10/4 5 Hudson Hudson 

TPL T4 JD 450    TFS #471              E-5042 
Bobby Iser DZOP O-6003 228-223-7090 9/30 

2 Hudson Hudson 
D. Taylor  DZOP O-6061 979-255-3708 10/8 

TPL T4 CT D5    TFS #475               E-5057 
B. Buckner O-5157 936-546-1567 Local 

2 Hudson Hudson 
Christopher Evans O-5997 928-273-4203 10/4 

DOZ2  JD750C   TFS  #479             E-5058 Charlie Ramsey  O-5021 936-546-8161 Local 
2 Hudson Hudson 

T. Corley O-5795 936-201-8050 Local 

SUPL                                 Bryan Young  O-5146 936-229-0216 Local 1 Hudson Hudson 

THSP Zach Looney O-5512 936-465-8124 Local 1 Hudson Hudson 

GMEC/FFT2 Moe Sanchez O-5318 936-208-2653 Local 1 Hudson Hudson 

GMEC/FFT2   Terry  Haney O-5419 979-220-1268 Local 1 Hudson Hudson 

7.  Control Operations     
• Base tactics and suppression efforts on forecasted and observed weather and fire conditions. 
• Establish and coordinate a Unified Command with local Fire departments 
• DIVS/IC will establish positive communication links with all resources using available tactical frequencies (may not be “Tex Fire 1”) 
• Brief all personnel on tactics.  Mop up heavy fuels along perimeters. 
• Establish air-to-ground  contact and provide feedback to ATGS on tactical progress and effectiveness of air operations 

 8.  Special Instructions     
• Size-ups and periodic updates will be given to dispatch 
• Provide for the SAFETY of all incident personnel within the response area. 
• Keep abreast of and communicate changing in weather and fire behavior conditions. 
• On fire scenes, utilize the 10 Standard Fire Orders, 18 Watch-Out Situations and LCES.   
• UNIFIED COMMAND with all local authorities responding to each fire.  Adjust operations based on capabilities of local responders and advise local responders 

and public concerning unsafe conditions or circumstances. 
• HEADS UP:  Hazardous materials, underground or above ground pipelines, underground or overhead electrical power lines, steep terrain, drop off’s or canyons. 

9.                               Division/Group Communication Summary 

Function Frequency System Channel Function Frequency System Channel 

Tac 7 159.435 W      
Tone 114.8 

 
King 

 
7 Link to Fire 

Department 
154.280 W     Tone 

127.3 

  
King 

 
4  

 
Tac 8 151.475 W  

Tone114.8 

 
King 

 
8 Air-to-Ground 

159.300 W    Tone 
127.3 

 
King 2 

Prepared by:  
   Sue Wilder,  Paul Kaiser 

Approved by: 
  Janan Hay-Sharp, PSC1 

Date Prepared:   9/29/11 Time: 
1700 
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DIVISION ASSIGNMENT  LIST 

1.  Branch   East Texas 
    Livingston Zone/ 
         Central Region 

2. Group   CROCKETT  
             DISTRICT 
 

3.  Incident Name:     Southeast Texas Fire Complex 4.  Operational Period:     Date:    09/29/2011      Time: 0800-2030 

5.                                                         Operations Personnel 

Ops Chief  
Danny Bryant  
 

O-49 (601) 500-2505 
 

Assistant Chief 
RFC  -East David Abernathy   O-5012 979-218-2402 

Planning 
Operations  
Chief 

Lea Wofford 
Tom Ledbetter (T) 

O-146.8 
O-146.9 

(404)  354-6287 
(540)  255-9393 Regional Forester Joel Hambright O-5069 936-546-3151 

SOF2   
Brian Beisel 
Pat Sheridan 

O-146.4 
O-146.5 

(270)  348-1066 
(540)  968-6193 

Regional  Fire  
Coordinator 

Ricky Holbrook  O-5070 936-546-3094 

6.                                                   Resources Assigned this Period 

Strike Team/Task Force/ Single 
Resource Designator Leader / Name / Designator Phone # Last Shift  

Num. 
Per. 

Drop Off 

PT./Time 

Pick Up  

PT./Time 

Crockett District:   936-544-7798    0800 2030 

ICT3 Thomas Kruger O-6035 812-719-4953 10/3 1 Crockett Crockett 

ICT4 K. Skinner O-5154 936-546-8133 Local 1 Crockett Crockett 

ICT4(t) M. Easley O-5161 979-255-5388 Local 1 Crockett Crockett 

ENG T6 #85863 MS-MSS      E-5284 S. Anders E-5284.1 601-384-0413 10/1 2 Crockett Crockett 
W. Mealy E-5284.2 601-807-2787 

TPL T5 450E TFS #541          E-5040 
L. Stanley O-5155 936-546-3421 Local 

2 Crockett Crockett 
B.Allbright O-5999 936-204-9016 Local 

TPL T5 JD 400G TFS #543    E-5051 
J. Jansky O-5153 936-546-8529 Local 

2 Crockett Crockett 
J. Williams O-5918 936-447-0720 9/30 

TPL T5 JD 450H  TFS #545   E-5041 
R. Ussery O-5165 936-204-9130 Local 

2 Crockett Crockett 
M. Wells O-5283 936-544-6263 Local 

FACL Jeffrey Leonard O-5915 979-255-5388 10/8 1 Crockett Crockett 

7.  Control Operations     
• Base tactics and suppression efforts on forecasted and observed weather and fire conditions. 
• Establish and coordinate a Unified Command with local Fire departments 
• DIVS/IC will establish positive communication links with all resources using available tactical frequencies (may not be “Tex Fire 1”) 
• Brief all personnel on tactics.  Mop up heavy fuels along perimeters. 
• Establish air-to-ground  contact and provide feedback to ATGS on tactical progress and effectiveness of air operations 

  

    

 8.  Special Instructions     
• Size-ups and periodic updates will be given to dispatch 
• Provide for the SAFETY of all incident personnel within the response area. 
• Keep abreast of and communicate changing in weather and fire behavior conditions. 
• On fire scenes, utilize the 10 Standard Fire Orders, 18 Watch-Out Situations and LCES.   
• UNIFIED COMMAND with all local authorities responding to each fire.  Adjust operations based on capabilities of local responders and advise local responders 

and public concerning unsafe conditions or circumstances. 
• HEADS UP:  Hazardous materials, underground or above ground pipelines, underground or overhead electrical power lines, steep terrain, drop off’s or canyons. 

9.                                            Division/Group Communication Summary 
Function Frequency System Channel Function Frequency System Channel 

Tac 7 
159.435 W       

Tone 114.8 

 
King 

 
7 Link to Fire 

Department 

154.280 W     
Tone 127.3 

 
King 

 
4 

 
Tac 8 151.475 W  

Tone114.8 

 
King 

 
8 Air-to-Ground 

159.300 W    
Tone 127.3 

 
King 2 

Prepared by:(Resource Unit Ldr.) 
   Sue Wilder,  Paul Kaiser 
 

Approved by: 
Janan Hay-Sharp, PSC1 

Date Prepared: 
9/29/11 

Time: 
1700 
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DIVISION ASSIGNMENT  LIST 

1.  Branch   EAST TEXAS 
    LIVINGSTON ZONE/ 
         SOUTH REGION 

2. Group   LIVINGSTON  
             DISTRICT 

Page 1 of 2 

3.  Incident Name:     Southeast Texas Fire Complex 4.  Operational Period:     Date:    09/30/2011      Time: 0800-2030 

5.                                                         Operations Personnel 

Ops Chief  Danny Bryant  601-500-2505 Assistant Chief RFC  
-East David Abernathy   O-5012 979-218-2402 

Planning  
Ops Chief 

Lea Wofford 
Tom Ledbetter (T) 

 404-354-6287 
540-255-9393 

Regional Forester Joel Hambright O-5069 936-546-3151 

RFC Ricky Holbrook  O-5070 936-546-3094 

Team 
SOFR’s 

Brian Beisel 
Pat Sheridan 

 270-348-1066 
540-968-6193 

South Ops Greg Sanders O-146.38 540-529-3076 

Livingston Dispatch  936-327-5332 Zone Director Kato Howard O-103 907-378-8656 

6.                                                   Resources Assigned this Period 

Strike Team/Task Force/ Single Resource 
Designator Leader / Name / Designator Phone # Last Shift  

Num. 
Per. 

Drop Off 

PT./Time 

Pick Up  

PT./Time 

Livingston District:   936-327-5330      

DIVS R. Smith O-5081 936-546-3104  1 Livingston Livingston 

ICT3 Josh Erickson O-138 (208) 859-4025 10/8 1 Fire 944  

DIVS William Raulerson O-98 (386) 804-0248 9/30 1 Magnolia Magnolia 

DIVS (T) Brian Haugen O-11 (907) 378-3655 9/30 1 Magnolia Magnolia 

DIVS Bill Kuche O-140 (928) 606-2438 10/10 1 Magnolia Magnolia 

SOFR Larry Wright O-105 (530) 526-2206 10/7 1 Magnolia Magnolia 

STLD (t) Maynard Williams O-5082 936-545-7986 Local 1 Livingston Livingston 

TPL T4 JD 550 TFS #411                     E-5059 
 

Rusty Smith O-5081 936-546-3104 Local 
2 Livingston Livingston 

Jason Calvet O-5093 936-239-1801 Local 

TPL T5 JD 450G TFS #413                  E-5065 
Kenny Harrelson O-5091 936-239-0555 Local 

1 Livingston Livingston 
Maynard Williams O-5082 936-545-7986 Local 

ENG. T-6 N.D. State Forest Service     E-5291 Trevor Jacobson E-5291.1 701-640-4224 10/6 3 Livingston Livingston 

TASK FORCE 412        

• TFLD Lito Contreras O-67 (812) 719-5795 9/30 1 Magnolia Magnolia 

• TFLD (T) Fred Tucker O-104 (208) 761-3553 10/2 1 Magnolia Magnolia 

• ENG T6 Eng-61027 Kevin Crosby E-23 (601) 754-3062 10/1 2 Fire 944 Magnolia 

• ENG T6 Eng-31 Louis Feltmann E-134 (208) 277-8102 10/1 4 Fire 944 Magnolia 

• ENG T3 Eng-3334 Andryn Garrell E-88 (775) 721-7401 10/7 5 Magnolia Magnolia 

• DOZ T2 Doz-1 Wade Frizby E-120 (541) 212-9647 10/2 1 Magnolia Magnolia 

• WT T2 KNF Bernard Cross E-34 (406) 314-1085 10/3 2 Magnolia Magnolia 

• HEQB James Gregory O-99 (863) 244-9799 10/7 1 Magnolia Magnolia 

• HEQB (T) Darin Keyse O-17 (479) 857-9178 9/30 1 Magnolia Magnolia 

FACL Ken Olsen O-3462 979-255-2839 10/3 1 Huntsville Huntsville 

7.  Control Operations     
• Base tactics and suppression efforts on forecasted and observed weather and fire conditions. 
• Establish and coordinate a Unified Command with local Fire departments 
• DIVS/IC will establish positive communication links with all resources using available tactical frequencies (may not be “Tex Fire 1”) 
• Brief all personnel on tactics.  Mop up heavy fuels along perimeters. 
• Establish air-to-ground  contact and provide feedback to ATGS on tactical progress and effectiveness of air operations 
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 8.  Special Instructions     

• Size-ups and periodic updates will be given to dispatch                                                                                   Livingston District 
• Provide for the SAFETY of all incident personnel within the response area.                                                       Page 2 of 2 
• Keep abreast of and communicate changing in weather and fire behavior conditions. 
• On fire scenes, utilize the 10 Standard Fire Orders, 18 Watch-Out Situations and LCES.   
• UNIFIED COMMAND with all local authorities responding to each fire.  Adjust operations based on capabilities of local responders and 

advise local responders and public concerning unsafe conditions or circumstances. 
• HEADS UP:  Hazardous materials, underground or above ground pipelines, underground or overhead electrical power lines, steep terrain, drop 

off’s or canyons. 
9.                                            Division/Group Communication Summary 

Function Frequency System Channel Function Frequency System Channel 

Tac 7 
159.435 W       

Tone 114.8 

 
King 

 
7 Link to Fire 

Department 
154.280 W      

Tone 127.3 

  
King 

 
4  

 
Tac 8 

151.475 W   

Tone114.8 

 
King 

 
8 Air-to-Ground 

159.300 W     

Tone 127.3 

 
King 2 

Prepared by: (Resource Unit Leader) 
 /s/     Mike Kuypers 
 

Approved by: 
/s/    Janan Hay-Sharp PSC1 

Date Prepared: 
9/29/11 

Time: 
1700 
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DIVISION ASSIGNMENT  LIST 

1.  Branch   East Texas 
Livingson Zone/ 
   Central Region 

2. Group   San Augustine  
               District 

3.  Incident Name:     Southeast Texas Fire Complex                     4.  Operational Period:     Date:    09/30/2011      Time: 0800-2030 

5.                                              Operations Personnel 

Ops Chief 
Danny Bryant  
 

O-49 (601) 500-2505 
 

Assistant Chief RFC  
-East David Abernathy  O-5012 979-218-2402 

Planning 
Operations  
Chief 

Lea Wofford 
Tom Ledbetter (T) 

O-146.8 
O-146.9 

(404)  354-6287 
(540)  255-9393 Regional Forester Wes Moorehead O-5181 936-546-1642 

SOF2 
Brian Beisel 
Pat Sheridan 

O-146.4 
O-146.5 

(270)  348-1066 
(540)  968-6193 Reg. Fire Coord. Ricky Holbrook  O-5070 936-546-3094 

Henderson 
Dispatch   903-657-6061     

6.                                      Resources Assigned this Period 
Strike Team/Task Force/ Single 

Resource Designator Leader / Name / Designator Phone # Last 
Shift 

Num. 
Per. 

Drop Off 
PT./Time Pick Up PT./Time 

San Augustine Dist:  936-275-3438    0800 2030 

ICT4 (t) Billy Whitworth O-5049 936-546-3150 Local 1 San Augustine San Augustine 

        
TPL T5 JD 450-H  TFS #481   E-5043 
 

DeWayne Williams O-5963 936-329-5694 R&R 
1 San Augustine San Augustine 

Ronnie Jones O-5207 936-546-1704 Local 

TPL5  JD 450E  TFS  #483      E-5044         
   

George Burnett O-5158 936-546-1969 Local 
2 San Augustine San Augustine 

David Baldwin O-5970 229-869-5111 10/1 

ENG T6 UT-SWS  #663         E-5318 Paul Christensen E-5318.1 505-240-0348 10/7 2 San Augustine San Augustine 

        

7.  Control Operations     
• Base tactics and suppression efforts on forecasted and observed weather and fire conditions. 
• Establish and coordinate a Unified Command with local Fire departments 
• DIVS/IC will establish positive communication links with all resources using available tactical frequencies (may not be “Tex Fire 1”) 
• Brief all personnel on tactics.  Mop up heavy fuels along perimeters. 
• Establish air-to-ground  contact and provide feedback to ATGS on tactical progress and effectiveness of air operations 

 8.  Special Instructions     

• Size-ups and periodic updates will be given to dispatch 
• Provide for the SAFETY of all incident personnel within the response area. 
• Keep abreast of and communicate changing in weather and fire behavior conditions. 
• On fire scenes, utilize the 10 Standard Fire Orders, 18 Watch-Out Situations and LCES.   
• UNIFIED COMMAND with all local authorities responding to each fire.  Adjust operations based on capabilities of local responders and advise 

local responders and public concerning unsafe conditions or circumstances. 
• HEADS UP:  Hazardous materials, underground or above ground pipelines, underground or overhead electrical power lines, steep terrain, drop 

off’s or canyons. 

Division/Group Communication Summary 

Function Frequency System Channel Function Frequency System Channel 

Tac 7 159.435W  
T114.8 

King 7 Link to Fire Dept 154.280W 
T127.3 

King 4 

Tac 8 151.474W 
T114.8 

King 8 Air to Ground 159.300     
T127.3 

King 
2 

Prepared by:   
  Sue Wilder,  Paul Kaiser 

Approved by:   
   Janan Hay-Sharp PSC1 

Date Prepared:   
9/29/11 

Time: 1600 
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 DIVISION ASSIGNMENT LIST 1.  Branch       EAST BRANCH 
Livingston Zone- South Region 

2. Group  HUNTSVILLE DISTRICT  
                      Page 1 of 2     

3.  Incident Name           Southeast Texas Fire Complex 4.  Operational Period :   Date:  09/30/2011      Time:  0800 - 2330 

5.   Operations Personnel 
Operations Chief Danny Bryant  601-500-2505 Asst.Chief RFC - East David Abernathy  O-5012 979-218-2402 

Planning 
Ops Chief          

Lea Wofford 
Tom Ledbetter 

 
404-354-6287 
540-255-9393 

Regional Forester 
RFC 
 

Joel Hambright 
Ricky Holbrook O-5069 

936-546-3151 

Team SOFR’s 
Brian Beisel 
Pat Sheridan 

 
270-348-1066 
540-968-6193 

South Ops Greg Sanders 
O-5070 

936-546-3094 

Livingston Dispatch  936-327-5332 Zone Director Rob Allen O-130 907-347-8232 

6.   Resources Assigned this Period 
ICT3 Steve Hensel O-6028 520-444-1638 10/4 1 Huntsville Huntsville  

DIVS  Shawn Duggar O-5883 979-324-0624 10/6 1 Huntsville Huntsville 
FFT2 Jordan Herrin O-5092 979-450-4859 Local 1 Huntsville Huntsville 

        
        
        
        
        
ICT5 Jacob Donellan O-5076 936-546-1383 Local 1 Huntsville Huntsville 
 
TRPL  JD 450G  TFS  #515   E-5067 
 

Wendy Gandy 
Josh Mizrany 
Jerry Watson 

O-4102 
O-5078 
O-4080 

936-355-5242 
936-649-2564 
936-355-4348 

Local 3 Huntsville Huntsville 

TRPL JD 650H   TFS  #511   E-5060 Matt Morris  O-5079 936-662-9695 Local 
 2 Huntsville Huntsville 

 
TRPL JD 550J     SC # 1    E-5223 

Danny Wilson O-5077 936-661-0401  
10/4 

 
2 

 
Huntsville 

 
Huntsville Albert ‘Termite’ Brown E-5223.5 864-617-6431 

 
TRPL TD 9         SC#   2        E-5222 

Joel ‘Blair’ Long E-5223.6 803-924-8743  
10/4 

 
2 

 
Huntsville 

 
Huntsville James Pegues E-5222.5 843-523-1040 

 
Engine T6 BIA-TX #8361      E-5267 
 

Johnny Iseman E-5222.6 843-245-3215  
10/7  

3 
 

Huntsville 
 

Huntsville Nathan Williams E-5267.1 936-425-6151 

 
Engine T6  MI-UPC   #621    E-5132 

Kris Abbey 
Melton Abbey 

E-5267.2 
E-5267.3 

409-720-8796 
 

 
10/2 

 
3 

 
Huntsville 

 
Huntsville 

Kirk Piehler 
Dan Reynolds 
Eddie Langford 

E-5132.19 
E-5132.20 
E-5132.21 

906-553-1176 
Engine- 
906-280-4141 

        

Huntsville Group        
ICT3 Lorie Cotter O-137 406-531-9429 10/10 1 Fire 944 Huntsville 

DIVS Garner Harris O-110 970-326-7378 10/6 1 Fire 944 Huntsville 

DIVS (T) Nathan Shinkle E-122.7 360-547-3621 10/4 1 Fire 944 Huntsville 

SOFR Brian Savage O-73 949-285-4288 10/4 1 Fire 944 Huntsville 

CRW T1 TATANKA IHC Brandon Hess C-11 605-673-1138 10/5 20 Fire 944 Huntsville 

TASK FORCE 413        

• TFLD Scott Osman O-145 608-469-5432 10/8 1 Fire 944 Huntsville 

• TFLD (T) Dustin Dill 0-115 318-794-5047 9/29 1 Fire 944 Huntsville 

• DOZB Jeff Pilotto O-133 239-851-4192 10/11 1 Fire 944 Huntsville 

• ENG T3 TNF Eng-31 Jason Flores E-91 530-205-6174 10/5 5 Fire 944 Huntsville 

• ENG T6 Eng-733 Estella Coffey E-133 928-606-6852 10/8 4 Fire 944 Huntsville  
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• ENG T4 Eng-421 Rob Smoloczyski E-123 208-859-9586 10/10 7 Fire 899 Huntsville 

• DOZ T2 Doz-3x55 Tim McFayden E-47.2 910-334-0021 10/8 6 Fire 944 Huntsville 

• DOZ T2 Doz-3x95 Gary McLenon E-47.3 910-475-0305 10/8 6 Fire 944 Huntsville 

• WT ANF WT-12 Raul Corona E-146 323-490-8363 10/7 2 Fire 944 Huntsville 

• WT2 ENF WT-5 TODD GIFFORD E-145 (530)333-7834 10/8 2 Fire 944  Huntsville 

FACL Ken Olsen O-3462 979-255-2839 10/3 1 Huntsville Huntsville 

7.  Control Operations                                                                                                                                Second Page HUNTSVILLE DISTRICT      
• Base tactics and suppression efforts on forecasted and observed weather and fire conditions. 
• Establish and coordinate a Unified Command with local Fire departments 
• DIVS/IC will establish positive communication links with all resources using available tactical frequencies (may not be “Tex Fire 1”) 
• Brief all personnel on tactics.  Mop up heavy fuels along perimeters. 
• Establish air-to-ground  contact and provide feedback to ATGS on tactical progress and effectiveness of air operations 

    

   

 8.  Special Instructions     

• Size-ups and periodic updates will be given to dispatch 
• Provide for the SAFETY of all incident personnel within the response area. 
• Keep abreast of and communicate changing in weather and fire behavior conditions. 
• On fire scenes, utilize the 10 Standard Fire Orders, 18 Watch-Out Situations and LCES.   
• UNIFIED COMMAND with all local authorities responding to each fire.  Adjust operations based on capabilities of local responders and 

advise local responders and public concerning unsafe conditions or circumstances. 
• HEADS UP:  Hazardous materials, underground or above ground pipelines, underground or overhead electrical power lines, steep terrain, 

drop off’s or canyons. 

    

   

9.   Division/Group Communication Summary 
Function Frequency System Channel Function Frequency System Channel 

Tac 7 159.435 W      
Tone 114.8 

 
King 

 
7 Link to Fire 

Department 
154.280 W     
Tone 127.3 

  
King 

 
4  

 
Tac 8 151.475 W  

Tone114.8 

 
King 

 
8 Air-to-Ground 

159.300 W    
Tone 127.3 

 
King 2 

Prepared by (Resource Unit Ldr)  
Sue Wilder,  Paul Kaiser 

/ Approved by (Planning Sect.  
Janan Hay-Sharp 

Date Prepared: 
 9/29/11 

Time 
     2000 
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 DIVISION ASSIGNMENT  LIST 
1.  Branch   East Texas 
 Livingston Zone  / South Region 

2. Group   Conroe District                       
                       Page 1 of  2 

3.  Incident Name:     Southeast Texas Fire Complex                     4.  Operational Period:     Date:    09/30/2011      Time: 0800-2030 

5.                                               Operations Personnel 

Ops Chief Danny Bryant  601-500-2505 Assistant Chief RFC-East David Abernathy O-5012 979-218-402 
Planning 
Operations 
Chief 

Lea Wofford 
Tom Ledbetter (T)  404-354-6287 

540-255-9393 

Regional Forester 
  Joel Hambright O-5069 936-546-3151 

Team SOFR’s Brian Beisel 
Pat Sheridan  270-348-1066 

540-968-6193 
Reg. Fire Coord.   Ricky Holbrook  O-5070 936-546-3094 

Livingston Dispatch  936-327-5332 DIVS Vacant   
6.                                         Resources Assigned this Period 

Strike Team/Task Force/ Single 
Resource Designator Leader / Name / Designator 

 
Phone # 

Last 
Shift 

Num. 
Per. 

Drop Off 
PT./Time 

Pick Up 
PT./Time 

Conroe District: 936-273-2261 
off.        936-273-2282 fax    0800 2030 

ICT4  #532 Raymond Uballe O-5085 936-546-3119 Local 1 Conroe Conroe 

ICT4  #530 John Warner O-5881 936-546-3169 Local 1 Conroe Conroe 

ICT3    Michael Appling O-6002 541-601-6190 10/02 1 Conroe Conroe 

FFT2  #531 Dawn Vollmer O-5950 936-546-1399 Local 1 Conroe Conroe 

TPL T5 JD 450     TFS #535  E-
5068 

Bruce Bradford 
Aaron O’Dell 

 O-6066 
 O-6087 

250-559-4532 
928-368-7694 

10/7 
10/11 

2 Conroe Conroe 

TPL T4  CAT D5G MS          E-
5178 

Michael Burks 
James Johnson 

E-5178.9 
E-

5178.10 
601-337-1281 10/04 2 Conroe Conroe 

ENG T6  Florida                     E-
5210 

Justin Knowles 
Michael Corgnell 

O-5947 
O-5946 

904-838-4596 
863-412-9265 

10/3 2 Conroe Conroe 

ENG T6 SC  # 362                 E-
5276 

Donald Ray 
Wesley Sketo 

E-5276.3 
E-5276.4 

864-993-3690 
864-710-4517 

10/06 
2 

Conroe Conroe 

TPL JD 550G SC  #621         E-
5221 

Vincent Smith 
Neal Murdaugh 

E-5221.5 
E-5221.6 

803-342-5910 10/04 2 Conroe Conroe 

MECH  #507                           Donnie Insel O-5074 936-520-3310 Local 1 Conroe  Conroe  

TPIA #536 Richard Adams O-5703 936-546-3148 Local 1 Conroe Conroe 

FFT2 #537 Justin Branch O-5095 979-324-5903 Local 1 Conroe Conroe 

FFT1-seasonal Phillip Taylor O-5092 R&R Local 1 Conroe Conroe 

FFT1-seasonal J. Goodman O-5293 R&R Local 1 Conroe Conroe 

FACL Ken Olson O-3462 979-255-2839 10/3 1 Huntsville Huntsville 

7.  Control Operations     
• Base tactics and suppression efforts on forecasted and observed weather and fire conditions. 
• Establish and coordinate a Unified Command with local Fire departments 
• DIVS/IC will establish positive communication links with all resources using available tactical frequencies (may not be “Tex Fire 1”) 
• Brief all personnel on tactics.  Mop up heavy fuels along perimeters. 
• Establish air-to-ground  contact and provide feedback to ATGS on tactical progress and effectiveness of air operations 
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 8.  Special Instructions     
• Size-ups and periodic updates will be given to dispatch                                                                               Conroe District 
• Provide for the SAFETY of all incident personnel within the response area.                                                     Page 2 of 2 
• Keep abreast of and communicate changing in weather and fire behavior conditions. 
• On fire scenes, utilize the 10 Standard Fire Orders, 18 Watch-Out Situations and LCES.   
• UNIFIED COMMAND with all local authorities responding to each fire.  Adjust operations based on capabilities of local responders and 

advise local responders and public concerning unsafe conditions or circumstances. 
• HEADS UP:  Hazardous materials, underground or above ground pipelines, underground or overhead electrical power lines, steep 

terrain, drop off’s or canyons. 
•  

 
9.                                       Division/Group Communication Summary 
Function Frequency System Channel Function Frequency System Channel 

Tac 7 159.435 W      
Tone 114.8 

 
King 

 
7 

Link to Fire 
Department 

154.280 W     
Tone 127.3 

  
King 

 
4  

 
Tac 8 151.475 W  

Tone114.8 

 
King 

 
8 Air-to-Ground 

159.300 W     
Tone 127.3 

 
King 2 

Prepared by: (Resource Unit Ldr.)   
/s/     Mike Kuypers 

Approved by: 
 /s /    Janan Hay-Sharp PSC1 

Date Prepared:  
9/29/11 

Time: 
1700 
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DIVISION ASSIGNMENT  LIST 
1.  Branch   East Texas 
Livingston Zone/S Region 

2. Group   WOODVILLE  
              DISTRICT 

3.  Incident Name:     Southeast Texas Fire Complex                     4.  Operational Period:     Date:    09/30/2011      Time: 0800-2030 

5.                                                             Operations Personnel 

Operations Chief 
Danny Bryant 
 

 601-500-2505 Assistant Chief 
RFC  -East David Abernathy  O-5012  979-218-2402 

Planning 
Operations Chief 

Lea Wofford 
Tom Ledbetter (T) 

 
404-354-6287 
540-255-9393 Regional Forester Joel Hambright O-5069 936-546-3151 

Team SOFR’s Brian Beisel 
Pat Sheridan 

 270-348-1066 
540-968-6193 

Regional Fire 
Coord. Ricky Holbrook O-5070 936-546-3094 

Woodville  Disp.  409-283-3785 DIVS Fred Johnson   10/8 O-6040 435-851-1546 

6.                                            Resources Assigned this Period 

Strike Team/Task Force/ Single 
Resource Designator Leader / Name / Designator 

 
Phone # 

 
Last Shift 

Num. 
Per. 

Drop Off 
PT./Time 

Pick Up 
PT./Time 

Woodville District: 409-283-3785     0800 2030 

TPL T4 JD550 TFS  #421         E-5061 Alan Moffett 
Kevin Brown 

O-5089 
O-6056 

936-546-3108 
281-896-9891 

Local 
10/8 2 Woodville Woodville 

DOZ T2 JD750C TFS #429      E-5072  (Out 
Of Service – Return Unknown)        

DOZ T2  AZ-ASF #D21           E-5312 Joseph Cardinal E-5312.1 928-240-1145 10/5 2 Woodville Woodville 

ENG T6 NM-MEA #6062        E-5238 
 

Sterling Bigmouth 
Anthony Rocha 
Charles Scott 

E-5238.4 
E-5238.5 
E-5238.6 

575-802-3792 10/2 3 Woodville Woodville 

TPL T5 JD 450 TFS  #423       E-5069 
 

Charles Ryals 
Travis Greco 

O-5098 
O-5945 

409-200-5146 
386-547-9773 

Local 
10/2 2 Woodville Woodville 

TFS T3 JD 550H TFS #9494    E-61 
Fredericksburg Ripper 

John Settlocker 
 

O-5089 
 

409-200-5771 
 

Local 
 2 Woodville Woodville 

ENG T6 NC-NCC                    E-5290 
 

Corey Smith 
Robert Griffin 

E-5209.1 
E-5290.2 

252-216-7584 10/7 2 Woodville Woodville 

GMEC / FFT2 Wesley McCormick O-5075 409-200-4966 Local 1 Woodville Woodville 

BCMG Kevin MacEwen O-3335 979-255-9873 10/5 1 Woodville Woodville 

7.  Control Operations     
• Base tactics and suppression efforts on forecasted and observed weather and fire conditions. 
• Establish and coordinate a Unified Command with local Fire departments 
• DIVS/IC will establish positive communication links with all resources using available tactical frequencies (may not be “Tex Fire 1”) 
• Brief all personnel on tactics.  Mop up heavy fuels along perimeters. 
• Establish air-to-ground  contact and provide feedback to ATGS on tactical progress and effectiveness of air operations 

 8.  Special Instructions     
• Size-ups and periodic updates will be given to dispatch 
• Provide for the SAFETY of all incident personnel within the response area. 
• Keep abreast of and communicate changing in weather and fire behavior conditions. 
• On fire scenes, utilize the 10 Standard Fire Orders, 18 Watch-Out Situations and LCES.   
• UNIFIED COMMAND with all local authorities responding to each fire.  Adjust operations based on capabilities of local responders and advise local 

responders and public concerning unsafe conditions or circumstances. 
• HEADS UP:  Hazardous materials, underground or above ground pipelines, underground or overhead electrical power lines, steep terrain, drop off’s or 

canyons. 
9.                                          Division/Group Communication Summary 

Function Frequency System Channel Function Frequency System Channel 

Tac 7 159.435 W      
Tone 114.8 

 
King 

 
7 Link to Fire 

Department 
154.280 W     Tone 

127.3 

  
King 

 
4  

 
Tac 8 151.475 W  

Tone114.8 

 
King 

 
8 Air-to-Ground 

159.300 W    Tone 
127.3 

 
King 2 

Prepared by:  (Resource Unit Leader) 
  /s/     Mike Kuypers 

Approved by: 
/s/    Janan Hay-Sharp PSC1 

Date Prepared: 
9/29/11 

Time: 
1800 
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DIVISION ASSIGNMENT  LIST 

1.  Branch   East Texas 
Livingston Zone/ 
South Region 

2. Group     KIRBYVILLE 
                DISTRICT 

3.  Incident Name:     Southeast Texas Fire Complex                     4.  Operational Period:     Date:    09/30/2011      Time: 0800-2030 

5.                                                       Operations Personnel 

Operations Chief 
Danny Bryant 
 

 909-269-2927 Assistant Chief 
RFC  -East David Abernathy  O-5012 979-218-2402 

Planning 
Operations Chief 

Lea Wofford 
Tom Ledbetter 

 
404-354-6287 
540-255-9393 Reg. Forester Joel Hambright O-5069 936-546-3151 

Team SOFR’s 
Brian Beisel 
Pat Sheridan 

 
270-348-1066 
540-347-8232 Reg.Fire Coord. Ricky Holbrook O-5070 936-546-3094 

Livingston Disp.  936-327-5332 DIVS Glenn Webb  10/3 O-6023 970-708-1588 

6.                                                 Resources Assigned this Period 

Strike Team/Task Force/ Single 
Resource Designator Leader / Name / Designator Phone # Last 

Shift 
Num. 
Per. 

Drop Off 
PT./Time 

Pick Up 
PT./Time 

Kirbyville TF-12:  409-423-2890      

STPL(t) LEO      David  Ziegler O-5100 409-698-5009 Local 1 Kirbyville Kirbyville 

TPL T5JD450G TFS #441  E-5066 
M Cunningham O-5084 409-383-8482 Local 

3 Kirbyville Kirbyville Johnny Stafford O-5216 936-245-4231 Local 
Terryl Buchman O-5964 715-558-6487 10/5 

TPLT4 TD9 #13309 SCFC  E-5222 
Loan to Huntsville 

Johnnie Iseman E-5222.6 843-395-0757 10/4 
2 Kirbyville Kirbyville 

Christopher Buchanan E-5204.5 478-456-6407 10/2 
        

FFT2  Michael Desanto O-6024 870-688-0903 10/4 1 Kirbyville Kirbyville 
        

FACL  David “D” Brown O-5916 979-324-0493 10/8 1 Jasper Jasper 

7.  Control Operations     
• Base tactics and suppression efforts on forecasted and observed weather and fire conditions. 
• Establish and coordinate a Unified Command with local Fire departments 
• DIVS/IC will establish positive communication links with all resources using available tactical frequencies (may not be “Tex Fire 1”) 
• Brief all personnel on tactics.  Mop up heavy fuels along perimeters. 
• Establish air-to-ground  contact and provide feedback to ATGS on tactical progress and effectiveness of air operations 

 8.  Special Instructions     

• Size-ups and periodic updates will be given to dispatch 
• Provide for the SAFETY of all incident personnel within the response area. 
• Keep abreast of and communicate changing in weather and fire behavior conditions. 
• On fire scenes, utilize the 10 Standard Fire Orders, 18 Watch-Out Situations and LCES.   
• UNIFIED COMMAND with all local authorities responding to each fire.  Adjust operations based on capabilities of local responders and 

advise local responders and public concerning unsafe conditions or circumstances. 
• HEADS UP:  Hazardous materials, underground or above ground pipelines, underground or overhead electrical power lines, steep terrain, drop 

off’s or canyons. 
9.                                           Division/Group Communication Summary 

Function Frequency System Channel Function Frequency System Channel 

Tac 7 159.435 W      
Tone 114.8 

 
King 

 
7 Link to Fire 

Department 
154.280 W     Tone 

127.3 

  
King 

 
4  

 
Tac 8 151.475 W  

Tone114.8 

 
King 

 
8 Air-to-Ground 

159.300 W    Tone 
127.3 

 
King 2 

Prepared by:  (Resource Unit Leader)  
/s/    Mike Kuypers 

Approved by:   
 /s/  Janan Hay-Sharp PSC1 

Date Prepared:  
 9/29/11 

Time: 
 1700 
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DIVISION ASSIGNMENT  LIST 

1.  Branch   East Texas 
       Livingston Zone/ 
            South Region 

2. Group     OLIVE  
           DISTRICT 
 

3.  Incident Name:     Southeast Texas Fire Complex                     4.  Operational Period:     Date:    09/30/2011      Time: 0800-2030 

5.                                                       Operations Personnel 

Operations Chief 
Danny Bryant 
 

 601-500-2505 Assistant Chief 
RFC  -East David Abernathy  O-5012 979-218-2402 

Planning  
Operations Chief 

Lea Wofford 
Tom Ledbetter (T) 

 404-354-6287 
540-255-9393 Regional Forester Joel Hambright O-5069 936-546-3151 

Team SOFR’s 
Brian Beisel 
Pat Sheridan 

 
270-348-1066 
540-968-6193 

Regional Fire 
Coord. Ricky Holbrook O-5070 936-546-3094 

Livingston Dispatch  936-327-5332     
6.                                                 Resources Assigned this Period 

Strike Team/Task Force/ Single 
Resource Designator Leader / Name / Designator Phone # Last 

Shift 
Num. 
Per. 

Drop Off 
PT./Time 

Pick Up 
PT./Time 

Olive District: 409-246-2484     0800 2030 
ICT3 David Colton O-5087 936-546-1552 Local 1 Olive Olive 

STPL Jason Berry E-5274.9 205-300-8554 10/6 1 Olive Olive 
TPL T4 AL-ALS                     E-5274 Chris Murphy E-5274.7  10/6 2 Olive Olive Daniel Goggans E-5274.5  
TPL T4 AL-ALS                     E-5275 Richard McCain E-5275.5  10/6 2 Olive Olive Keith Neimeier E-5275.6  

TPL T4 JD 550  TFS #467     E-5064 
(Out of Service – Return 9/28) 

Morris Nelms O-5088 409-246-2484 
Local 

 3 Olive Olive E. McDougle O-5097 409-434-8911 
John Matel O-5101 936-545-7747 

        

        

        

FACL   Kevin MacEwen O-3335 979-255-9873 9/28 1 Olive  Olive 

7.  Control Operations     
• Base tactics and suppression efforts on forecasted and observed weather and fire conditions. 
• Establish and coordinate a Unified Command with local Fire departments 
• DIVS/IC will establish positive communication links with all resources using available tactical frequencies (may not be “Tex Fire 1”) 
• Brief all personnel on tactics.  Mop up heavy fuels along perimeters. 
• Establish air-to-ground  contact and provide feedback to ATGS on tactical progress and effectiveness of air operations 

 8.  Special Instructions     

• Size-ups and periodic updates will be given to dispatch 
• Provide for the SAFETY of all incident personnel within the response area. 
• Keep abreast of and communicate changing in weather and fire behavior conditions. 
• On fire scenes, utilize the 10 Standard Fire Orders, 18 Watch-Out Situations and LCES.   
• UNIFIED COMMAND with all local authorities responding to each fire.  Adjust operations based on capabilities of local responders and advise 

local responders and public concerning unsafe conditions or circumstances. 
• HEADS UP:  Hazardous materials, underground or above ground pipelines, underground or overhead electrical power lines, steep terrain, drop 

off’s or canyons. 
9.                                           Division/Group Communication Summary 

Function Frequency System Channel Function Frequency System Channel 

Tac 7 159.435 W      
Tone 114.8 

 
King 

 
7 Link to Fire 

Department 
154.280 W     
Tone 127.3 

  
King 

 
4  

 
Tac 8 151.475 W  

Tone114.8 

 
King 

 
8 Air-to-Ground 

159.300 W    
Tone 127.3 

 
King 2 

Prepared by:   (Resource Unit Leader) 

/s/  Mike Kuypers 
Approved by: 

   /s/ Janan Hay-Sharp PSC1 
Date Prepared:   
9/29/11 

Time: 

                     1700 
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     DIVISION ASSIGNMENT  LIST 
1.  Branch   EAST TEXAS 
   LIVINGSTON ZONE/ 
       SOUTH REGION 

2. Group      BUNA & JASPER  
                 DISTRICTS 
                                                  Page 1 of 2 

3.  Incident Name:     Southeast Texas Fire Complex                     4.  Operational Period:     Date:    09/30/2011      Time: 0800-2330 

5.                                                  Operations Personnel 

Operations Chief Danny Bryant 
 

 601-500-2505 Assistant Chief RF-East David Abernathy  O-5012 979-218-2402 

Planning 
Operations Chief 

Lea Wofford 
Tom Ledbetter (T) 

 404-354-6287 
540-255-9393 

Regional Forester Joel Hambright O-5069 936-546-3151 

RFC Ricky Holbrook O-5070 936-546-3094 

Livingston Dispatch  936-327-5332 South Ops Greg Sanders O-146.38 540-529-3076 

Team SOFR’s Brian Beisel 
Pat Sheridan 

 270-348-1066 
540-968-6193 Zone Director Hans Smith O-19 907-940-5594 

6.                                          Resources Assigned this Period 

Strike Team/Task Force/ Single 
Resource Designator Leader / Name / Designator Phone # Last 

Shift 
Num. 
Per. 

Drop Off 
PT./Time 

Pick Up 
PT./Time 

DIVS   (Loaned to Henderson) 
 

Kurt Theil   O-5978 801-230-7877 9/30 1   
BUNA TASK FORCE 13          936-546-1897      

TPL4 JD 550J TFS  #451     E-5063 
Scott Kiser O-5107 936-546-1897 R&R 

1 Buna Buna Justin Patton O-5396 936-349-7623 Local 

TPOP Joseph Sayers O-6076 850-306-5257 10/8 1 Buna Buna 
JASPER TASK FORCE 11        409-384-9427      
TFLD/ICT3(t) Rich Dottellis  O-5099 936-546-3138 Local 1 Jasper  Jasper  
TPL James McCallie O-5104 936-546-1666 Local 1 Jasper Jasper 

TPLT4  JD 550J TFS #431   E-5062                                                                         
John Gill O-5083 936-546-1152 Local 

2 Jasper Jasper 
Sheldon Thompson   O-5882 936-328-2500 10/6 

ENG T6 #61 GA-CHF          E-5191 Benjamin Hornsby E-5191.10   4 Jasper Jasper 
ENG T6 CA-SWR #8440    E-5237 

     
Mark Rakestraw E-5237.4 530-510-6339 10/2 3 Jasper Jasper 

Jasper Group        
ICT3 Chad Fisher O-139 208-830-1046 10/8 1 Jasper Jasper 
DIVS Mike Womack O-146.57 434-547-2670 10/11 1 Jasper Jasper 
SOFR Charlie Stanton O-6096 509-676-7191 10/12 1 Jasper Jasper 
• ENG T4 Eng-5442 Katy Bone E-122 702-378-4904 10/4 3 Jasper Jasper 
• ENG T6 Eng-5670 Troy Keller E-136 575-420-7144 9/30 3 Jasper Jasper 
• ENG T6 Eng-5661 Dominic Bell E-135 575-420-4749 9/30 4 Jasper Jasper 
• W/T T2 W/T-62  Steve Walker E-108 775-302-6650 10/5 2 Jasper Jasper 
• DOZ T2 Doz-394 Byron Gordon E-137 918-964-0317 10/4 1 Jasper Jasper 
• HEQB Michael Porter O-100 863-528-5758 10/7 1 Jasper Jasper 
FACL  Dave Brown O-5916 979-324-0493 10/8 1 Jasper Jasper 
7.  Control Operations     
• Base tactics and suppression efforts on forecasted and observed weather and fire conditions. 
• Establish and coordinate a Unified Command with local Fire departments 
• DIVS/IC will establish positive communication links with all resources using available tactical frequencies (may not be “Tex Fire 1”) 
• Brief all personnel on tactics.  Mop up heavy fuels along perimeters. 
• Establish air-to-ground  contact and provide feedback to ATGS on tactical progress and effectiveness of air operations 
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 8.  Special Instructions     

• Size-ups and periodic updates will be given to dispatch                                                                               Buna and Jasper Districts 
• Provide for the SAFETY of all incident personnel within the response area.                                                   Page 2 of 2 
• Keep abreast of and communicate changing in weather and fire behavior conditions. 
• On fire scenes, utilize the 10 Standard Fire Orders, 18 Watch-Out Situations and LCES.   
• UNIFIED COMMAND with all local authorities responding to each fire.  Adjust operations based on capabilities of local responders and 

advise local responders and public concerning unsafe conditions or circumstances. 
• HEADS UP:  Hazardous materials, underground or above ground pipelines, underground or overhead electrical power lines, steep terrain, drop 

off’s or canyons. 
 
 
 
9.                                       Division/Group Communication Summary 
Function Frequency System Channel Function Frequency System Channel 

Tac 7 159.435 W      
Tone 114.8 

 
King 

 
7 Link to Fire 

Department 
154.280 W     
Tone 127.3 

  
King 

 
4  

 
Tac 8 151.475 W  

Tone114.8 

 
King 

 
8 Air-to-Ground 

159.300 W    
Tone 127.3 

 
King 2 

Prepared by:  (Resource Unit Leader) 
  /s/    Mike Kuypers 

Approved by: 
 /s/   Janan Hay-Sharp 

Date Prepared: 
  9/29/11 

Time: 
1700 

43



ICS 204 NFES 1328 
32  

 

 

DIVISION ASSIGNMENT LIST 
1.  Branch Marshall 2. Group National Guard 

East Texas 

3.  Incident Name South East Texas Complex 4.  Operational Period Date: 09/30/2011 Time:   0800-2030 

5. Operations Personnel 

Operations 
Chief 

Danny Bryant 

Greg Sanders (t) 

 601-500-2505 Asst Chief RFC- 

East 

David Abernathy  979-218-2402 

Planning 
Ops 

Lea Wofford 

Tom Ledbetter (t) 

146.8 

146.9 

404-354-6287 

540-255-9393 

    

Team 

Safety 

Officer 

Brian Beisel 

Pat Sheridan 

146.4 

146.5 

270-348-1066 

540-968-6193 

SOFR Pete Villa 10/7 O-6018 707-951-0798 

6. Resources Assigned this Period 

Strike Team/Task Force/ Single 
Resource Designator 

 
Leader / Name / Designator 

 
Phone # 

Last 
Shift 

Num. 

Per. 

 

Drop Off 
PT./Time 

 

Pick Up 
PT./Time 

Task Force 60 TFLD Chris Swisher O-3362 907-328-9292 9/30 1 Marshall Marshall 

HEQB Tom Roerick O-3387 406-451-6182 9/29 2 Marshall Marshall 

HEQB Joseph Turner O-3592 570-656-6717 10/12 1 Marshall Marshall 

HEQB Jeff Bryant O-2311 979-324-0196 10/5 1 Marshall Marshall 

SSGT Cody Prichard  512-743-0295  2 Marshall Marshall 

T2 Dozer 208     2 Marshall Marshall 

T2 Dozer 317     2 Marshall Marshall 

T2 Dozer 221     2 Marshall Marshall 

T2 Dozer 217     2 Marshall Marshall 

T6 Engine AZ-COF #61 E-615 Josh Ortega E-615.11 928-821-2354 10/1 4 Marshall Marshall 

Fuel Truck     2 Marshall Marshall 

Mechanic     2 Marshall Marshall 

EMT     1 Marshall Marshall 

        

FACL Don Okerlund O-3434 979-255-4129 10/2 1 Hudson Hudson 

7.  Control Operations 

Establish a unified command with local FD.  Base tactics on forecasted and observed weather.  Review Tactical Objectives in 202( pg 2). Brief all personnel on tactics. 

Remain vigilant/Don’t get complacent.  Coordinate with local fire departments. 

8.  Special Instructions 

When in readiness be prepared for a three minute activation to a request.  Provide for the SAFETY of all incident team personnel within the response area.  Keep 

abreast of and communicate changing weather and fire behavior conditions.  Make sure ESCAPE ROUTES and SAFETY ZONES are known.  Establish UNIFIED 
COMMAND with local authorities on response to each fire.  Adjust command, communications and tactics based on capabilities of local responders.  Advise local 

responders and public concerning unsafe conditions or circumstances. 

Heads Up:  Supervisors should inquire of IC when arriving at a fire scene about the presence of any hazardous gas situations from drilling (gas/oil) that may be within 
the fire area.  Hazardous gas areas according to state standards should be fenced and have red flag visibly present.  If these hazardous gas areas are present this 
information must be relayed to suppression forces. 

9. Division/Group Communication Summary 

Function Frequency System Channel Function Frequency System Channel 

  King 

TFS 

  
TX Fire 1 

154.280 W 

T 127.3 Tx 

King 

TFS 

 
Compact 

 
Tactical 

Div/Group 

Check w/ 

Local RFS 

King 

TFS 

  
Air to Ground 

159.300 W 

T 127.3 

King 

TFS 

 

Prepared by (Resource Unit Ldr.) 

/s/  Sue Wilder 

Approved by (Planning Sect.) 

/s/ Janan Sharp 

Date Prepared 

9/29/2011 

Time 

1900 
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DIVISION ASSIGNMENT LIST 

1.  Branch Prevention 2. Group     Prevention 

EAST TX 

3.  Incident Name  Southeast Texas Complex 4.  Operational Period   Date: 09/30/2011 Time: 0800-2000 

5. Operations Personnel 

Operations Chief Danny Bryant 

Greg Sanders (t) 

 601-500-2505     

Planning Ops Lea Wofford 

Tom Ledbetter (t) 

146.8 

146.9 

404-354-6287 

540-255-9393 

    

Safety Officer Brian Beisel 

Pat Sheridan 

146.4 

146.5 

270-348-1066 

540-968-6193 

    

6. Resources Assigned this Period 

Strike Team/Task Force/Single 
Resource Designator 

 

Leader / Name / Designator 
 

Phone # 
Last 
Shift 

Num. 

Per. 

Drop Off 
PT/Time 

Pick Up 
PT/Time 

      0800 2000 

Jan Amen PETL O-554 936-546-1004 Local 1 Lufkin Lufkin 

Karen Stafford PIOF O-389 936-639-8132 Local 1 Lufkin Lufkin 

Melanie Spradling PIOF (t) O-5492 979-450-2578 Local 1 Lufkin Lufkin 

Elio Torresola PETM O-3336 787-605-8036 9/30 1 Lufkin Lufkin 

Ralph Cullom PIO2 O-3057 979-324-0728 10/2 1 Conroe Conroe 

Jared Karns PIOF(t) O-5960 936-689-9393 Local 1 Conroe Conroe 

Lee McNeely PIOF O-5786 936-546-3156 Local 1 Linden Linden 

Penny Whisenant PIOF(t) O-6048  Local 1 Lufkin Lufkin 

Victoria Koenig THSP O-6048 979-204-4322 Local 1 Lufkin Lufkin 

        

        

7.  Control Operations    This Prevention Campaign will involve both tested and innovative methods to educate the public about preventing human-caused fires.  Prevention 
personnel will double as information officers in the field when requested through their chain of command. 

8.  Special Instructions    When in readiness be prepared for a three minute activation to a request.  Provide for the SAFETY of all incident team personnel within the 
response area.  Keep abreast of and communicate changing weather and fire behavior conditions.  Make sure ESCAPE ROUTES and SAFETY ZONES are known.  Establish 
UNIFIED COMMAND with local authorities on response to each fire.  Adjust command, communications and tactics based on capabilities of local responders.  Advise local 

responders and public concerning unsafe conditions or circumstances. 

 
 
 
Heads Up:  Supervisors should inquire of IC when arriving at a fire scene about the presence of any hazardous gas situations from drilling (gas/oil) that may be within the fire area. 

Hazardous gas areas according to state standards should be fenced and have red flag visibly present.  If these hazardous gas areas are present this information must be relayed to 
suppression forces. 

9. Division/Group Communication Summary 

Function Frequency System Channel Function Frequency System Channel 

  King 

TFS 

  
TX Fire 1 

154.280 W 

T 127.3 Tx 

King 

TFS 

 
Compact 

 
Tactical 

Div/Group 

Check w/ 

Local RFS 

King 

TFS 

  
Air to Ground 

159.300 W 

T 127.3 

King 

TFS 

 

Prepared by (Resource Unit Ldr.) 

/s/ Sue Wilder 

Approved by (Planning Sect.) 

/s/ Janan Sharp 

Date Prepared 
9/29/2011 

Time 

1900 
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DISPATCH ASSIGNMENT LIST 
1.  Branch East Texas 2. Group  Dispatch List 

3.  Incident Name : Southeast Texas Complex 4.  Operational Period Date: 9/30/2011: Time: 0800-2030 

5. Dispatch Personnel and Locations 

 

Resource Designator 
 

Leader/Name 

 

Resource # 
 

Cell Phone # 
 

Last Shift 
 

Location 

Acting Dispatch Coordinator Mike Emmerling O-3342 979-571-8285 10/09 Merkel 

Initial Attack Dispatcher (T) Tiffany Pate Local 903-756-7933 Local Linden 

Aircraft Dispatcher (T) Mathew Mooney O-6044 503-539-8843 10/08 Linden 

Initial Attack Dispatcher (T) Rebecca Pennington O-3309 775-635-3501 10/11 Linden 

Intial Attack Dispatcher-T (Night) Rod Thorsen O-6064  10/11 Linden 

Initial Attack Dispatcher Rebecca Ladnier O-6005 228-241-6678 10/01 Henderson 

Initial Attack Dispatcher Janet Helms Local 903-657-1452 Local Henderson 

Radio Operator Richard Garcia O-5875 805-835-2382 10/03 Henderson 

Initial Attack Dispatcher Gerry Haverland Local 903-657-1452 Local Henderson 

Initial Attack Dispatcher Diane Tyrone O-6072  10/08 Henderson 

Initial Attack Dispatcher (Night) Susan Ramares O-6052  10/10 Henderson 

Initial Attack Dispatcher Oscar Sedillo O-6858  10/10 Livingston 

Initial Attack Dispatcher Kenneth Myrow O-5071 936-546-3097 Local Livingston 

Initial Attack Dispatcher Doris Long O-5072 936-327-5332 Local Livingston 

Aircraft Dispatcher Don Corban O-5994  10/05 Livingston 

Intial Attack Dispatcher (Night) Melissa Hunt O-6054  10/12 Livingston 

Radio Operator Dewayne Teel Local 409-283-3785 Local Woodville 

Aircraft Dispatcher David Hubert O-6006  10/04 Woodville 

Intial Attack Dispatcher (Night) Joe Perez O-5998 361-779-7590 09/29 Woodville 

Prepared by (Resource Unit Ldr.) 

/s/ Sue Wilder 

Approved by (Planning Sect.) 

/s/ Janan Sharp 

Date Prepared 

9/29/11 

Time 

1900 
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INCIDENT RADIO COMMUNICATIONS PLAN 

 

Incident Name 

SOUTHEAST TEXAS FIRE COMPLEX IA 
Date/Time Prepared 

9/29/11 2000 
Operational Period Date/Time 

9/30/11  0800-2030 

  

Ch 
# 

Function Channel Name/Trunked 
Radio System Talkgroup 

Assignment RX Freq        N or W RX Tone/NAC TX Freq       N or W Tx 
Tone/NAC 

Mode Remarks 

1 COMMAND/TRAVEL COMPACT  159.285 W  159.285 W  A STAGING AND TRAVEL 

2 A/G Primary A/G PRI  159.300 W 127.3 159.300 W 127.3 A Primary Air to Ground 

3 A/G Second TEX A2  151.385 W 127.3 151.385 W 127.3 A Secondary Air to Ground 

4 TACTICAL TEX F 1        154.280 W 000.0 154.280  W 127.3 A  

5 TACTICAL TEX FIR2  154.265 W 000.0 154.265 W 127.3 A  

 

 

6 TACTICAL TEX F 3  154.295 W 000.0 154.295 W 127.3 A  

7 TACTICAL TAC 7  159.435 W 114.8 159.435 W 114.8 A Utilize TAC 7 or 8 initially - 

8         TACTICAL 

 

TAC 8  151.475 W 114.8 151.475 W 114.8 A If adjacent incident traffic  

9 TACTICAL TAC 9  159.315 W  114.8 159.315 W  114.8 A on your channel, notify 

10 TACTICAL VTAC 4  159.4725 N 156.7 159.472 N 156.7 A DIV SUP and another  

11 TACTICAL TAC 11  151.475 W 127.3 151.475 W 127.3 A TAC Ch will be assigned. 

12 TACTICAL TAC 12  159.315 W 127.3 159.315 W 127.3 A  

13 TACTICAL TEX L1  154.950 W 000.0 154.950 W 000.0 A Law and Fire Interop 

14 AIR GUARD GUARD       

      

168.625 N 000.0 168.625 N 110.9 A EMERGENCY 

15 WEATHER NOAA–1  162.4000 000.0 INACTIVE 000.0 A  

16 AIR GUARD GUARD       

      

168.625 N 000.0 168.625 N 110.9 A EMERGENCY 
5. Prepared by (Communications  Unit) 

 
Ron Regan, COML          404-354-6005 

Incident Location 

County       Montgomery, Grimes, Waller     State     Tx          Latitude                             N   Longitude                                 
W 
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AIR OPERATIONS SUMMARY 220

Prepared by:
 Terry Harris Prepared Date:  9/29/11 Prepared Time: 1730

2.  OPS PERIOD DATE: 9/30/11
AIRCRAFT DUTY HOURS: 
 0900-1900

START TIME:  0800 END TIME:  2000

NAME POSITION LOCATION PHONE

JOHNNY STEPHENS AOBD ABILENE (Merkel)
Base-325-928-3483
FAX-325-928-3484

C-360-463-0988
ROBERT BUTLER Roving AOBD W. TEXAS 702-241-0799

WES SHOOK ASGS W. TEXAS C-805-458-1970

KEN CRAWFORD ASGS E. TEXAS SOUTH C-530-412-2534
DUSTY DENDY ASGS E. TEXAS NORTH C-662-285-7163
ALEX McBATH ASGS ABILENE (Merkel) C-530-604-8642
JACK BENZILIO HEBM, SEMG ROVING C-970-799-1232

TERRY HARRIS AOBD EAST TEXAS 936-366-4239

MIKE MOWERY ASGS EAST TEXAS 870-615-0287

JOHN BRAGG HEBM EAST TEXAS 423-483-2798

TX RX

168.650/110.9 168.650/110.9

159.300/127.3 159.300/127.3

151.385/127.3 151.385/127.3

168.375 168.375

Zone 1, Air to Air Primary 122.925 122.925

Zone 1, Air to Air Secondary 119.375 119.375

Zone 2, Air to Air Primary 125.375 125.375

Zone 2, Air to Air Secondary 122.925 122.925

Zone 3, Air to Air Primary 132.725 132.725

Zone 3, Air to Air Secondary 122.925 122.925

Zone 4, Air to Air Primary 132.725 132.725

Zone 4, Air to Air Secondary 122.925 122.925

Zone 5, Air to Air Primary 135.675 135.675

Zone 5, Air to Air Secondary 122.925 122.925

Zone 6, Air to Air Primary 126.375 126.375

Zone 6, Air to Air Secondary 122.925 122.925

134.075 134.075

124.075 124.075

124.975 124.975

124.475 124.475

163.100 163.100

Air to Ground Primary

Air to Ground Secondary (Same as TX Air 2, Wide Band)

ATGS/LEAD/ASM-Transition Handoff

1.  INCIDENT NAME:  West Texas IA

3. REMARKS: (Safety Note, Hazards, Air Operations, Special Equipment, etc. 

TEMPORARY FLIGHT RESTRICTIONS:  

5. NOTES:  TFR Procedures

B. Request TFR through Air Space Coordinator at 979-571-822.

National Flight Following, Narrow Band

~ALL FIRE AIRCRAFT NEED TO SQUAWK 1255, FLY WITH LIGHTS ON.

~HEADS UP WHEN PERFORMING DROPS AROUND CREWS ON THE GROUND; CREWS STAY AWAY FROM DROPS, APPROACHES, DEPARTURES.

~PILOTS, WATCH OUT FOR BIRDS, BE ALERT TO HIGH WINDS AND TURBULANCE, MAINTAIN CLEAR COMMUNICATIONS.

~NOTE THAT SOME TOWERS ARE NOT MARKED ON SECTIONSAL, TOWERS COULD BE UP TO 2500 FEET.

7. FREQUENCIES

6. PERSONNEL:

DESCRIPTION

~AIRCRAFT WILL BE DISPATCHED  UTILIZING LATITUDE AND LONGITUDE AS DEGREES AND DECIMAL MINUTES (EG. N30 26.1 X W104 20.2)

~TETHERED WEATHER BALLOON 14,000 MSL AT N30 26 X W104 20 NEAR MARFA TEXAS.

A. Determine the need for the TFR

BLUE TEAM, QUESINBERRY 

SEAT Bases Ground Communications

(WOODVILLE USE PRIMARY, LIVINGSTON USE SECONDARY)

McGregor SEAT Base

C. Notify FAA of Intrusions Immediately.   

Abilene Air Tanker Base Ramp

Longview Air Tanker Base Ramp

Austin Air Tanker Base Ramp (MAFFS and VLAT)
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Airtanker T-44 (O/S) N1386C (P2V) D/O SAT Craig Droke (ATBM) 541-910-2640

Airtanker T-07 N807NA (P2V) D/O SUN 
 General Base PH: 325-672-3492

Tankerbase FAX: 325-672-0292
LEAD 19 N477PT (C90GT) David Stickler (PIC) 406-370-3348

Randy Weber (T) 406-370-3348

Air Attack N1564L (BE-55) Jay Jurgensen (ATGS) 509-936-2855

Air Attack N249CP Timo Rova (ATGS) 406-239-9457

Type 1 Helicopter N718HT (HT-718) (CH-54B) Audrey Huse (HMGB) 435-592-1112

Air Attack N95AR (AC-500) Tony Defalco (ATGS) 702-592-9215

Tony Duprey (ATGS) 805-450-2676
Ben Oakleaf (ATGS (T)) 307-763-2227

SEAT T-858 N522Q (AT-802) Mike Merriman (SEMG) 605-490-2882
SEAT T-895 N895BM (AT-802) Base Phone 806-335-9852

Air Attack N531SA (AC-500) Larry Mars (ATGS) 479-857-9663
SEAT T-424 N1558W (AT-802) David Gruys (SEMG) 970-618-8558
SEAT T-446 N8507N (AT-802) FBO FAX 903-454-4606
SEAT T-892 N130BM (AT-802)   Gary Bustamente (SEMG) 830-992-7103
SEAT T-893 N802BM (AT-802) FBO FAX 903-454-4606

Air Attack N7901Q  (CE-401) John Beck (ATGS) 940-387-0241
SEAT T-409 N6131K (AT-802)
SEAT T-441 N8510M (AT-802)

Type 3 Helicopter N354SH (AS-350B3)  Peter Alcorta (HMGB) 575-534-5046

Air Attack AA N990K (BE-55) Jeff Keiser (ATGS) 530-598-1590
Type 1 Helicopter N4037S (S-64D) Andrew Guest (HMGB) 208-859-9516

Air Attack N4140G (CE-340A) Bill Moody (ATGS) 509-860-0216
SEAT T-828 N428AE (AT-802) Joe Greco (SEMG) 218-556-4773
SEAT T-871 N802GB (AT-802) FAX 830-990-6096

Type 1 Helicopter N611CK (HT-701) Jason Brooks (HMGB) 907-388-7375

Airtanker T-910 N450AX (DC-10) Rance Irwin (ATBM) 505-362-7027
ASM B-5 N22N (CE90) Mike Lynn (PIC) 661-361-3043

Jason Baldwin (ATS-T) 307-630-00070
Airtanker T-40 N146FF (BAE-146) Caleb Berry (COR) 520-334-8742

Lead 14 N904JG Dolan McDonald (PIC) 406-360-2962
Rick Beal (ATBM) 505-401-1242

Airtanker T-171 C-GSKR Dean Stueck (PIC) 306-236-9380
Airtanker T-174 C-GYSK Len Hudson (PIC) 708-556-8324
Bird Dog BD-161 C-FSPM Leon Grurdner (PIC) 306-425-9315

AUSTIN AIRTANKER BASE VLAT TANKER BASE MANAGER

AUSTIN AIRTANKER BASE 

SOUTH BRANCH
Fredericksburg (T82) AIRCRAFT DUTY HOURS:  0900-1800

CENTRAL BRANCH
Austin (AUS) AIRCRAFT DUTY HOURS:  0900-1800

WEST BRANCH
Fort Stockton (FST) AIRCRAFT DUTY HOURS:  0900-1800

Skip Denner (SEMG) 941-685-7200

San Angelo (SJT) AIRCRAFT DUTY HOURS:  0900-1800

McGregor (PWG) AIRCRAFT DUTY HOURS:  0900-1800

Air Attack N690FD (AC-690B) 

Mineral Wells (MWL) AIRCRAFT DUTY HOURS:  0900-1800

Vernon (F05) AIRCRAFT DUTY HOURS:  0900-1800

NORTH BRANCH
Granbury (GDS) AIRCRAFT DUTY HOURS:  0900-1800

Greenville (GVT) AIRCRAFT DUTY HOURS:  0900-1800

NORTHWEST BRANCH
Abilene (ABI) AIRCRAFT DUTY HOURS:  1000-1800

ABILENE AIRTANKER BASE TANKER BASE MANAGER

Decatur (LUD) AIRCRAFT DUTY HOURS:  0900-1800

C.  AIRCRAFT/PERSONNEL ASSIGNMENTS
TEXAS FOREST SERVICE - MERKEL
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512-530-5344
C-805-886-6489

Lynn Ballard (AMLO) C-208-313-7737

David Shore (MLO(T)) C-573-465-1225

MAFFS 1 C-130 Les Dixon (ATBM) 208-861-5243
MAFFS 2 C-130
MAFFS 3 C-130
MAFFS 5 C-130

Air Attack N5078E (BE-65) Bruce Detrick (ATGS) 530-598-9066
FAX 936-760-6993

Jay Matsen (HEBM) 206-218-8230
Jamie McDaniel (HMGB) 936-404-4842

Cliff King (HMGB(T))
Type 3 Helicopter N23HX (206L4) Karl Franke (HMGB) 907-378-6050

Airtanker T-48 N4692A (P2V) D/O FRI Justin Bohannan 479-200-0818
Airtanker T-55 N355MA (P2V) D/O TUES Base Phone 903-643-9145
Airtanker T-11 N14447 (P2V) D/O FRI FAX 903-643-9144

ASM A-4 N999FG (AC690B) Doug Burts (PIC)(D/O 9/26, 27) 907-715-8734
Ivan Smith (ATS) 907-385-7440

Type 1 Helicopter N6962R (HT-732) (S-64) Tracy Elliott (HMGB) 303-910-7619

Childress Reload Base Dave Barajas (SEMG) 702-553-7102

Air Attack N6252X (AC-500-S) Michael Melton (ATGS) 435-590-4712

FAX 936-295-8137

John Bragg (HEBM) 423-483-2798

Type 1 Helicopter N184CH (BV-107) Rex Sundstrom (HMGB) 530-575-7486

Type 2 Helicopter N215KA (B-212HP) Mark Oetzmann (HMGB) 208-315-5030

Type 2 Helicopter N28HX (B-205A)  Gabe Vera (HMGB) 505-780-1320

Air Attack N337CH (CE-337) Jerry Serabia (ATGS) 541-282-4056

Air Attack N111AR PJ Pearson (ATGS) 830-613-5241

Type 3 Helicopter N12HX (B-407) Marshall Wallace (HMGB) 509-668-1593

Type 1 Helicopter N1043T (S-61) Shane Beavers (HMGB) 940-393-8952

Type 3 Helicopter N64AW (B-206L4) Will Balcom (HMGB) 928-595-1160

Type 3 Helicopter N21HX (B-407) Jeremy Seng (HMGB) 602-361-4753

Huntsville (UTS) AIRCRAFT DUTY HOURS:  0800-1800

Marshall (ASL) AIRCRAFT DUTY HOURS:  0900-1800

Mount Pleasant (OSA) AIRCRAFT DUTY HOURS:  1000-1800

Other Aviation Resources (May be utilized if available)
Lufkin (LFK) (Hudson) USFS AIRCRAFT DUTY HOURS:  0800-1800

Huntsville (UTS) AIRCRAFT DUTY HOURS:  0900-1800
HUNTSVILLE HELIBASE

Longview (GGG) AIRCRAFT DUTY HOURS:  0900-1800

Lufkin (LFK) (Hudson) USFS AIRCRAFT DUTY HOURS:  0800-1800

Brookshire (TME) AIRCRAFT DUTY HOURS:  1200-1800

SEAT RELOAD BASES: CHILDRESS, FORT STOCKTON

BLUE TEAM, QUESINBERRY
Conroe (CXO) AIRCRAFT DUTY HOURS:  0900-1800

EAST BRANCH
Longview  (GGG) AIRCRAFT DUTY HOURS:  1000-1800

LONGVIEW AIRTANKER BASE TANKER BASE MANAGER

SOUTH CENTRAL BRANCH

Pflugerville (EDC) AIRCRAFT DUTY HOURS:  1200-1800

Smithville (84R) AIRCRAFT DUTY HOURS:  1200-1800
SMITHVILLE HELIBASE

Type 2 Helicopter N6BL (S-58ET) 

AUSTIN AIRTANKER BASE MAFFS TANKER BASE MANAGER

Austin (AUS) AIRCRAFT DUTY HOURS:  0900-1800

MAFFS OPERATIONS

MAFFS LIAISON OFFICERS

Jim Turner (MLO)
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ABILENE (ABI)/
ELMDALE (82TS)

0732-----1925 LA GRANGE (3T5) 0720-----1914

AUSTIN (AUS) 0724-----1918 LONGVIEW (GGG) 0712----1905
CHILDRESS (CDS) 0735-----1927 LUFKIN/HUDSON (LFK) 0712-----1906
CONROE (9TE) 0715-----1909 MARSHALL (ASL) 0711-----1904
DECATUR (LUD) 0724-----1916 MCGREGOR (PWG) 0723-----1916
FORT STOCKTON (FST) 0744-----1938 MINERAL WELLS (MWL) 0726-----1919

FREDERICKSBURG (T82) 0728-----1922 MOUNT PLEASANT (OSA) 0713-----1906

GEORGETOWN (GTU) 0723----1917 PFLUGERVILLE (EDC) 0723-----1917
GRANBURY (GDJ) 0724-----1917 SAN ANGELO (SJT) 0735-----1928
GREENVILLE  (GVT) 0718-----1911 SMITHVILLE (84R) 0721-----1916
HENDERSON (RFI) 0712-----1906 TEMPLE  (TPL) 0722-----1916
HUNTSVILLE (UTS) 0715-----1909 TYLER (TYR) 0714-----1908
JACKSONVILLE (JSO) 0714----1908 VERNON (F05) 0731-----1923

JASPER (JAS) 0709-----1903

   SUNRISE/SUNSET TIMES  (CENTRAL DAYLIGHT TIMF
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ICS 206  

MEDICAL PLAN 
North Branch  

1. Incident Name  
Southeast 
Texas Fire 
Complex  

2. Date Prepared 
9/29/2011  

3. Time Prepared  
1600  

4. Operational Period 
09/30/2011 

5.  Incident Medical Aid Station 
Medical Aid Stations  Location  Paramedic  

Yes      No  
Lufkin ICP Medical Unit  
Shanna Ellis 318-229-6515 TFS Training Center, 2127 South First Street, Lufkin  X 

6.  Transportation 
A. Ambulance Services 

Name  Address  Phone  Paramedic 
Yes   No  

Champion EMS  Longview Base  911  X   
B.  Incident Ambulances 

Name  Location  Paramedic 
Yes   No  

Champion EMS  Closest determined by 911 dispatch  X   
7.  Hospitals 

Name  Address  
Travel 
Time  
Air Ground  

Phone  Helipad 
Yes No  

Burn 
Center 
Yes No  

Louisiana State University 
Medical Center  

1501 Kings HWY 
Shreveport, LA 71130-
3932  

30 
min  

1 hr  318-675-6850  X   X   

Good Sheperd Level II  700 E. Marshall 
Longview  

20 
min  

40 
min  

903-315-2000  X    X  

Marion County Hospital 
Level IV (Branch I)  

1115 N. Walcott 
Jefferson, TX 75657  

 20 
min  

903-665-2161  X    X  

Good Sheperd (Branch I) 
Level III  

811 S Washington 
Marshall  

 20 
min  

903-927-6000  X    X  

8.  Medical Emergency Procedures 
IN THE EVENT OF A MAJOR MEDICAL EMERGENCY, REQUIRING MEDICAL ASSISTANCE AND/OR 

TRANSPORTATION, LOCAL EMERGENCY SERVICES WILL BE UTILIZED BY CALLING 9-1-1 

1. Report all injuries/illnesses to Division Supervisors (or designee) who will assume command and notify 911 
and Communications. 

2. Division Supervisors will notify 911 and then Communications with size-up of injury/illness and exact location. 
Do not use the injured person’s name on the radio. 

3. EMS Medical personnel will provide medical care & stabilize patient. 

4. Communications will notify MEDL and the Safety Officer to assist and to advise for further care as needed.  
Any ambulance and/or air resources will be coordinated through local EMS/911. 

5. Communications network will be clear of all traffic until the medical emergency is finished.  

6. DIVS (or designee) will report destination and status to MEDL and SOF1 for follow-up comp-claims and other 
notifications. 

Request that FFTR/Engine crews or single resources let MEDL know if they have any EMTs or Paramedics 
and if they have equipment with them. 
Prepared by (Medical Unit Leader) Shanna Ellis MEDL 10. Reviewed by (Safety Officer) Brian Beisel (SOF1)  
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ICS 206  

MEDICAL PLAN 
Central Branch  

1. Incident Name  
Southeast 
Texas Fire 
Complex  

2. Date Prepared 
9/29/2011  

3. Time Prepared  
1600  

4. Operational Period 
09/30/2011 

5.  Incident Medical Aid Station 

Medical Aid Stations  Location  Paramedic  
Yes      No  

Lufkin ICP Medical Unit  
Shanna Ellis 318-229-6515 

TFS Training Center, 2127 South First Street, 
Lufkin 

 X 

6.  Transportation 
A. Ambulance Services 

Name  Address  Phone  Paramedic 
Yes   No  

ETMC  Tyler Base  911  X   
B.  Air Ambulances 

Name  Location  Paramedic 
Yes   No  

ETMC  Closest determined by 911 dispatch  X   
7.  Hospitals 

Name  Address  Travel Time 
Air Ground  Phone  Helipad 

Yes No  

Burn 
Center 
Yes No  

Louisiana State University 
Medical Center  

1501 Kings HWY 
Shreveport, LA 71130-
3932  

30 
min  

1 hr  318-675-6850  X   X   

ETMC ER (Branch II) 
Level II  

1000 S. Beckham 
Avenue Tyler, TX  

20  30  903-597-0351  X     

ETMC ER (Branch II) 
Level IV  

300 Wilson Street 
Henderson, TX 75652  

20  30  903-657-7541  X     

8.  Medical Emergency Procedures 
IN THE EVENT OF A MAJOR MEDICAL EMERGENCY, REQUIRING MEDICAL ASSISTANCE AND/OR 

TRANSPORTATION, LOCAL EMERGENCY SERVICES WILL BE UTILIZED BY CALLING 9-1-1 

1. Report all injuries/illnesses to Division Supervisors (or designee) who will assume command and notify 911 
and Communications. 

2. Division Supervisors will notify 911 and then Communications with size-up of injury/illness and exact location. 
Do not use the injured person’s name on the radio. 

3. EMS Medical personnel will provide medical care & stabilize patient. 

4. Communications will notify MEDL and the Safety Officer to assist and to advise for further care as needed.  
Any ambulance and/or air resources will be coordinated through local EMS/911. 

5. Communications network will be clear of all traffic until the medical emergency is finished.  

6. DIVS (or designee) will report destination and status to MEDL and SOF1 for follow-up comp-claims and other 
notifications. 

Request that FFTR/Engine crews or single resources let MEDL know if they have any EMTs or Paramedics 
and if they have equipment with them. 
Prepared by (Medical Unit Leader) Shanna Ellis MEDL 10. Reviewed by (Safety Officer) Brian Beisel (SOF1)  
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MEDICAL PLAN 
SOUTH BRANCH 

 

1. Incident Name 
 
Southeast Texas Fire Complex 

2. Date Prepared 3. Time Prepared 4. Operational Period 

09/29/2011 1600 09/30/2011 

5. Incident Medical Aid Station 
  Paramedics 
 Location

 
Yes No 

Medical Unit Lufkin ICP 
MEDL Shanna Ellis 318-229-6515 2127 South First Street, Lufkin TX  X 

6. Transportation 
A.  Ambulance Services 

   Paramedics 
Name

 
Address

 
Phone

 
Yes No 

CALL 911 FOR IMMEDIATE EMERGENCIES 
East Texas Medical Lufkin, Angelina County 936-858-4400 X  

   MedPro EMS    1425 State Hwy 75 North, Huntsville TX    936-295-7665 X   
   East TX Medical Center    801 Robb St. Trinity TX    800-255-2011 X  
   St Joseph EMS    509 Sulphur Springs, Bryan TX    979-775-5911 X  

Americare EMS Livingston, Polk County 936-327-0123 X  
Eagle EMS Woodville, Tyler County 409-283-7575 X  
Priority One EMS Silsbee, Hardin County 409-385-4500 X  
East Texas Medical Lufkin, Angelina County 936-858-4400 X  

B.  Air Ambulances 
  ETMC Med Evacuation 911 will determine closest location available  

7. Hospitals 
  Travel Time  Helipad Burn 

Center 
Name

 
Address

 Air Grnd Phone
 Y N Y N 

Woodland Heights 505 South Redditt Dr Lufkin, TX   936-637-8687 X   X 

Memorial Hospital 1201 W Frank Ave  Lufkin, TX   936-639-8411 X   X 

Dickerson Memorial 1001 Dickerson Dr. Jasper, TX   409-489-0600  X  X 

Christus Memorial 1275 Marvin Hancock Dr. Jasper, TX   409-384-5461 X   X 

Tyler County Hospital Woodville, Tyler County   409-283-8181 X   X 

St Elizabeth Hospital Beaumont, TX   409-892-7171 X   X 

Memorial Herman 9250 PineCroft Woodlands, TX   409-853-3781 X   X 

Memorial Medical 511 Hospital St San Augustine, TX   936-275-3446 X   X 

Sabine City 2301 Hwy 23 Hemphill, TX   409-787-3300 X   X 

Huntsville Memorial 110 Memorial Hosp Dr. Huntsville, TX   936-291-4311 X   X 

Conroe Regional 504 Medical Ctr Blvd Conroe, TX   936-539-1111 X   X 
   East TX Medical Center    317 Prospect Dr.    Trinity TX   936-744-1100 Lvl 4  X   X 

   Tomball Regional    605 Holderrieth, Tomball TX   281-401-7695  X X   X 

University of TX Medical 
Branch Galveston, TX   409-747-2170 X  X  

Sabine City 2301 Hwy 23 Hemphill, TX   409-787-3300 X   X 

Huntsville Memorial 110 Memorial Hosp Dr. Huntsville, TX   936-291-4311 X   X 

Conroe Regional 504 Medical Ctr Blvd Conroe, TX   936-539-1111 X   X 
University of TX Medical 
Branch Galveston, TX   409-747-2170 X  X 

  

8. Medical Emergency Procedures 
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IN THE EVENT OF A MAJOR MEDICAL EMERGENCY, REQUIRING MEDICAL ASSISTANCE AND/OR 

TRANSPORTATION, LOCAL EMERGENCY SERVICES WILL BE UTILIZED BY CALLING 9-1-1 
1. Report all injuries/illnesses to Division Supervisors (or designee) who will assume command and notify 911 and 

Communications. 

2. Division Supervisors will notify 911 and then Communications with size-up of injury/illness and exact location. Do not use the 
injured person’s name on the radio. 

3. EMS Medical personnel will provide medical care & stabilize patient. 

4. Communications will notify MEDL and the Safety Officer to assist and to advise for further care as needed.  Any ambulance 
and/or air resources will be coordinated through local EMS/911. 

5. Communications network will be clear of all traffic until the medical emergency is finished.  

6. DIVS (or designee) will report destination and status to MEDL and SOF1 for follow-up comp-claims and other notifications. 
Request that FFTR/Engine crews or single resources let MEDL know if they have any EMTs or Paramedics and if they have 
equipment with them. 

9. Prepared by (Medical Unit Leader) 10. Reviewed by (Safety Officer) 
     Shanna F. Ellis       MEDL      Brian Beisel       SOF1 

ICS 206  
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Injury/Illness or Incident Communications Protocol 
 
Location/Crew/Resource                   
 
Contact              
 
Situation_____________________________________________________________   
 
Any special equipment required           
 
Number of injured       Type of injuries/Illness        
 
Immediate transport required:   Yes     No     
 
911 Determined Method of Transportation:  Ambulance      Helicopter     Vehicle  
 
Closest pick up point (DP, Helispot)          
 
Level of Consciousness: Alert    Disoriented    Unconscious   
 
Respirations    Pulse     Injury/Illness         
 
Medical History/Allergies ________________________________      
 
 
 Critical Emergency Examples Minor/Moderate Emergency Examples 
Mechanism Struck by tree 

Fall of 10’ or more  
Snake bite with pain and swelling 
Insect bite with shortness of breath 
Signs of heat stroke (hot, dry, disoriented) 
Burn Injury greater than 1% body area 

Most heat exhaustions 
Cut or laceration & bleeding controlled 
Minor bites and Stings 
Minor burns 

Area Injured Significant Blunt or Penetrating Trauma to Head, 
Neck, Chest, Abdomen or pelvis 
Any Arm or Leg fracture 

Minor blunt trauma 
Extremity sprains and strains 

Symptoms Disoriented 
Chest Pain or Shortness of Breath 
Weak or absent radial pulse 
Pale, cold and sweating 
Respirations over 30 breathe per minute or   
below 12 per minute. 

Alert and oriented 
No shortness of breath 
Good pulse rate 
 

 
If Declaring an “Incident within the Incident” 

The closest Branch Director or DIVS will respond to manage the incident. They are responsible for 
giving an accurate size up, ensuring scene safety, setting priorities and initiating an appropriate 
response. 
 
The MEDL and Safety Officer will be notified to assist Branch Director or DIVS in any way possible.  
Secure site and begin initial investigation when situation is stabilized. 
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EXTENSION FORM INSTRUCTIONS 
 

PLEASE PRINT LEGIBLY ON THE EXTENSION FORM 
    
    
To be completed by the resource who has been asked to extend 
    
1. Write in the Incident you are on (example SE Texas Fire Complex) on the first line AND 

the TX number beside it. 
 
2. Fill in your name, O or E Number, Assignment location, your cell phone number, your 

first day of work on the line, your 14th day on shift, how many days you are available to 
extend, last day on shift if the extension is approved and, the date you will demob and 
travel.  You can be approved for 14 additional working days with two days of R&R. 

 
Note:  If you are filling out an extension form for an engine or dozer crew, you must 
list the name and the request number for each member of the crew who is requesting 
an extension. 

 
3. Sign the form on the second line (labeled “Resource Signature”). 

 
4. Fill in the fax number, office number, and name of your supervisor at your home unit on 

the bottom of the form. 
 

5. Deliver or fax the form to the Demob Unit Leader; fax number is 936-634-8239. 
 

6. At the Lufkin ICP, we will obtain the signature of the Section Chief and the IC and fax it 
to your home unit. The home unit will get with the resource’s supervisor for 
approval/disapproval signature and fax it back to Lufkin Demob. As this process will take 
a day or two, we ask you to start this process five days prior to your 14th day on shift.  
This is necessary because of the number of approvals required and time needed to order 
replacement resources if the extension request is denied. 
 

7. After all the required signatures are obtained, we will notify you via your contact phone 
number and notify the section for which you work. 
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DOCUMENTATION OF LENGTH OF ASSIGNMENT 

EXTENTION REQUIREMENTS 

 

Incident Name:  ________________________________________TX Number:______________________________________ 

 

Name: ______________________________________________   Res. Order #/Position____________________________  

Assignment Location: _____________________________    Cell Phone #: _________________________________ 

1st Day work:  __________Last Day work Prior to Ext: __________Last Day of Ext: __________Demob after Ext:___________ 

Length of Extension Requested:  14 Days:  ___________ Less then 14 Days:__________  Total Ext:  _________ 

Reason for Extension:   

1.  _X__ Life and Property Threatened    

2.  ____Suppression Objective close to being met 

3.  ____Replacement Resource not available (UTF) 

4.  _X__ Cost Containment and familiar with Texas Forest Service procedures and operations. 

5.  ____OTHER 

Required Signatures: 
 
______________________________________________________________   _______________  _____________ 
Section Chief                                                                                  Date     Unit ID 
 
 
______________________________________________________________  ________________  _____________ 
Resource Signature                     Date     Unit ID 
 
 
______________________________________________________________  ________________  _____________ 
Incident Commander Signature                           Date     Unit ID 
 
 
______________________________________________________________  ________________  _____________ 
Home Unit Supervisor’s Signature                   Date     Unit ID 
 
 
______________________________________________________________  ________________  _____________ 
NICC Signature (if National Resources)                  Date     Unit ID 
 
REQUIRED FOR PROCESSING: 
 
Home Unit ID and Fax #_________________________________________Phone #_________________________ 

Supervisor’s Name:   _______________________________________________ 

 

*WHEN COMPLETED, FAX TO DEMOB UNIT LEADER at 936-634-8239 
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TO:  Lufkin DMOB       Date: ____________________ 
  

Commercial Air Travel is requested for the following Resource(s): 
 

Overhead:  Req. #  O-_______________ 
 

Name (as it appears on Photo ID): _________________________________________________________   
 

Date of Birth: ____________________     Gender _____   Contact Ph. #: ________________________ 
 

Equipment: Name _____________________________________________       Request #  E- ______ 
Contact name and Phone #:_____________________________________________________________ 
 

List all crew member information below.  Name must be as it is on their Photo ID.  Gender and DOB is 
also required when traveling by Commercial Air. 
 

Name: ______________________________  Req. #_________ Gender: ___   Date of Birth: _________ 
 

Name: ______________________________  Req. #_________ Gender: ___   Date of Birth: _________ 
 

Name: ______________________________  Req. #_________ Gender: ___   Date of Birth: _________ 
 

Name: ______________________________  Req. #_________ Gender: ___   Date of Birth: _________ 
 

Name: ______________________________  Req. #_________ Gender: ___   Date of Birth: _________ 
 
 

Hand or Camp Crew: Name______________________________________      Req. #  C -________ 
 

(Crews – Fax Manifest with names as they appear on Photo IDs, Date of birth and gender. Include 
contact name and phone #.) 

 

Last work shift date:   ______________________   Flight date: ______________________ 
 
           

Depart from airport:  ________        _________________________________________________ 
                                       Airport Code                                                  City and State 
 
 

Destination airport:  ________          _________________________________________________  
         Airport Code                               City and State 

 

Do you need a motel room reserved by Logistics the night before travel? ___________ 
 

Do you need transportation to the airport?  ____________ 
 

Do you have a rental, rented by you at an airport?  If so, what airport? _________________________ 
 
 
 

FAX this information to Lufkin Demob 72 hours in advance of travel date. 
Fax to 936-634-8239. 
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Note from your friendly Finance Section Chief 

The following folks need to call Finance at (540) 570-0398 or stop by. 

• Pilotto, Jeffrey 

• Kitchings, Bill 

• Stognet, Howard 

• Mowery, Mike 

Effective Saturday, October 1st all resources who are currently assigned to the 
East Texas Spring Fires will be reassigned to the Southeast Texas Fire Complex, TX-
TXS-012009.   

New Resource Order numbers will be issued.  A list of all resources will be placed 
in the Incident Action Plan (at a later date) with your old resource order number 
and your new resource order number.   Do not submit CTRs starting October 1 
until you receive your new Resource Order Number. 

Please be sure all CTR’s are sent via Fed Ex to Texas Forest Service, Attn:  
FINANCE, 2127 South 1st Street, Lufkin, TX 75901. 
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OPERATIONS  
CONFERENCE CALL LINE 

1-877-226-9790 
 

ACCESS CODE 
2451372# 

 
If available, all TFLD and above please 

call in daily at 0800 for 
OPS CONFERENCE CALL 
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Name Contact # Incident Position

Bob Koenig 979-450-8659

Mike Quesinberry ICT1
Mark Morales 479-264-7991 ICT2
Woody Lipps 540-314-3651 LOFR
Jack Harper 254-337-0323 LOFR (T)

Brian Beisel 270-348-1066 SOF1
Pat Sheridan  540-968-6193 SOF1

Information Phone 936-632-1388
Lynn Barclay 970-326-8481 PIO1
Jack Horner 252-646-0177 PIO1
Victoria Koenig 979-204-4322 PIO2

J. Hambright TFS
A. Goicoa 530-949-0956 R5 IARR
Hans Durman 208-850-1946 WGB (NV)
H. Germann 208-850-1946 WGB (NV)
M. Ploski 936-229-1841 NF & Grassland inTX

Danny Bryant 601-500-2505 OSC1
Lea Wofford 404-354-6287 OSC1
Greg Sanders 540-529-3376 OSC1
Patrick Pearson 321-403-7638 OPBD
Tom Ledbetter 540-255-9393 OPBD
Rob Allen 907-347-8232 OSC1
Kato Howard 907-378-8656 OSC1
Dwight Snow 352-516-4969 DIVS
Robert Trincado 786-298-1325 DIVS
Hans Smith 907-940-5594 DIVS
Michael Womack 434-547-2670 DIVS
Jon Wallace 208-830-1853 DIVS

Terry Harris 936-366-4239 AOBD
Mike Mowery 870-615-0287 ASGS 
PJ Peason 830-613-5241 ATGS

Check-in/ Demob Phone 936-632-1368
Check-in/Demob Fax 936-632-1372
Janan Hay Sharp 423-261-4177 PSC1 
Jason Hattersley 540-968-6194 SITL
Glen Fortenberry 501-622-7762 FBAN
Jerry Petruzalek 715-892-0610 GISS
Ann Braun 859-333-8486 GISS (T)

PLANNING 

AGENCY OFFICIALS

COMMAND

SAFETY

INFORMATION

OPERATIONS

AIR OPERATIONS

AGENCY REPRESENTATIVES
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Name Contact # Incident Position
Debra Croston 570-352-2664 CTSP
Scott Grest 770-595-1521 CTSP (T)
Sue Wilder 985-373-1199 RESL
Tiffany Purcell 540-570-0472 SCKN
Dennis Sharp 979-255-8034 RESL
Susan Fitzgerald 912-637-5241 DMOB
Todd Carter 240-778-5288 IMET
Mike Kuypers 832-317-0965 PSC2
Debra Burgos 404-310-5001 TNSP (T)

Ordering Fax 936-632-1364
Sally Browning 404-805-5063 LSC1
John Bellemore 404-354-5799 LSC2
Shanna Ellis 318-229-6515 MEDL 
Cindy Schiffer 540-230-1269 SPUL
Sandy Rhodes 501-574-8730 ORDM- ovhd, equip, crews
Tammantha Whitmer 936-632-1363 ORDM supplies
Val Norman 979-324-0671 FACL Clarksville/New Boston

Jerry Gonzales 928-606-6264 FACL Lufkin

David Collins 540-641-2494 FACL
Terry Holsclaw 979-571-7845 FACL (T)
Howard Stogner 979-255-7719 RCDM
Bill Kitchings 979-229-9496 RCDM
Tim Southard 979-324-0729 GSUL
Gary Waller 662-252-9557 GSUL
Lewis Brostrom 979-255-2836 BCMG
Dave Clark 404-354-5878 SECM
Gary Proctor COML
Ron Reagan COML 

Finance Phone 936-632-1377
Finance Fax 936-632-1376
Theresa Ott 803-240-5025 FSC1(T)/COMP
Mary Holton 803-331-9379 PTRC
Sandra Fix 540-570-0398 TIME (T)
Laura Ingram 979-324-0823 PA50
Byron Brown 404-354-7320 FSC Deputy
Linda Starling 979-571-5210 PTRC

LOGISTICS

FINANCE

COOPERATORS
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UNIT LOG 
1. Incident Name 

      

2. Date Prepared 

      

3. Time Prepared 

      

4. Unit Name/Designators 

      

5. Unit Leader (Name and Position) 

      

6. Operational Period 

      

7. Personnel Roster Assigned 
Name ICS Position Home Base 

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

8. Activity Log 
Time Major Events 

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            
9. Prepared by (Name and Position) 
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