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INCIDENT ACTION PLAN

RILEY ROAD / CROWN RANCH FIRE

SEPTEMBER 10, 2011
0700 - 1900 HOURS
TX-SOC-11011
FMAG 50






ICS Form 202

1. INCIDENT NAME

INCIDENT OBJECTIVES Riley Road Fire 9/9/11

2. DATE 3. TIME

1800

4. OPERATIONAL PERIOD (DATE/TIME)
09/10/11 — 0700 to 1900 hours

Management Objectives

Crown Ranch Fire.

Situations.”

Tactical Objectives:

0 North of 1488

o South of Crown Ranch
0 Westof FM 1486

0 Eastof FM 1774.

5. GENERAL CONTROL OBJECTIVES FOR THE INCIDENT (INCLUDE ALTERNATIVES)

3. Implement the Tactical Operational Plan than protects property and controls perimeter growth of fire.

4. Maintain positive community relations and interagency / cooperator relations.

Base decisions and actions to confine this fire within the following area —

1. Firefighter & public safety is incorporated into all suppression and support activities on the Riley Road /

2. Base all fire suppression & support actions incorporating “L.C.E.S” (LOOKOUTS, COMMUNICATIONS,
ESCAPE ROUTES, & SAFETY ZONES), the “10 Standard Firefighting Orders,” & “The 18 Watch Out

6. WEATHER FORECAST FOR OPERATIONAL PERIOD

--- See Attached Page ---

7. GENERAL SAFETY MESSAGE

--- See Attached Page ---

8.

Assignment List (ICS 204) Safety Plan
Communications Plan (ICS 205)

Organization List (ICS 203) Medical Plan (ICS 206) Weather Forecast

Fire Behavior Forecast

Incident Map

9. PREPARED BY (PLANNING SECTION CHIEF)

Tommie Holliday, PSC
Mitch Diehl, PSC

10. APPROVED BY (INCIDENT COMMANDER)
Waller County IC

Grimes County IC

Montgomery County IC

CAIIMT4 IC







ORGANIZATION ASSIGNMENT LIST

Chief K. Bailey

1. Incident Name Planning Ops A. Cravens
RILEY RoAD FIRE a. A Branch | (M(_)ntgomery)
Branch Director P. Titus
2. Date 3. Time
Deput
09/09/11 2200 hours P
- - Division A
4. Operational Period
Division Y S. Howes
09/10/11 0700 - 1900 hours
Division Z
Position | Name
5. Incident Commander and Staff
Incident : . -
Pl R. Opliger, G. Vincent, S. Legge, F. Williams |
Deputy S. Vail, J. Froggatt (m) |
Safety Officer S. Wilbanks, D. Will (t), M. Mott (t) b.  Branch Il (Waller)
Information Officer R. Henderson, F. Mosbacher, T. Christofferson Branch Director | B. Rhodes
Liaison Officer D. Ralston, J. Hatcher Deputy
HRSP D. Simpson Division C
6. Agency Representative Division
Agency Name Division E
Texas DPS D. Shaw
Texas DPS A. Guarino
Montgomery Co.
Emergency Management N. Ke“y
Texas Forest Service J. Hambright
c.  Branch Ill (Grimes)
» = - S - Branch Director N. Metcalf
. anning Section Deputy
Chief R. Griffith, T. Holliday, M. Diehl (m) —
Division W
Deputy H. Meek, S. Palm, C. Johnson, P. Cocker
Resources Unit M. McLamore, A. Ayala, D. Gerboth, T. Marchant
Situation Unit D. Jan, L. Koegler, G. Maki
Documentation Unit D. King Raub
Demobilization Unit K. Brisson
Human Resources D. Simpson
FBAN T. Leuschen, C. Carter
IMET T.Bird d. Air Operations Branch
GISS M. Eister Branch Director B. McCandliss
SCKN D. Pebley, A. Sanchez Branch Director D. Blankenship (t)
Air S tG
CTSP C. Higgins, J. Whiteside T >pport mroth K. Koskela
8 Logistics Section Hefbase Manager B. Doreman
Chief S. Scott, D. Hess
10. Finance Section
Depu i
puty R. Peckinpah, X. Kellogg, D. Taylor chiot S, Bennett
Supply Unit R. Griffith (t)
Deputy
Facilities Unit C. Raines, K. Johansson, M. Ratekin (t) - ) - -
Time Unit L. Dunnigan, V. Wilson (t)
Ground $ rt Unit ’
round Support i T. O*Connell Procurement Unit
Communications Unit S. Bonilla, B. Diemer ) - .
Compensation/Claims Unit S. Parsons
Incident C M
ncident Comm Mgr K. Janes Cost Unit K_Parsons
Medical Unit E. Williams, J. VanMannekes )
Prepared by (Resource Unit Leader)
Security Unit D. Gerboth
Ordering Manager J. Raynoha
Food Unit A. Martinez

| 9. Operations Section







1. Incident Name 2.  Date Prepared 3. Time Prepared 4.  Operational Period
MEDICAL PLAN Riley Road Fire 9/09/11 1900 09/10/11
0700-1900 hours
5. Incident Medical Aid Station
Medical Aid Stations Location P\a(l(r:;medicil o
Montgomery County ICP Magnolia High School West X
6. Transportation
A. Ambulance Services
Name Address Phone Paramedics
Yes No
Montgomery County Hospital 1600 s. Loop 336 West - Conroe 911... X
District 936-441-6243
1134 Austin St. Hempstead 911.. X
Waller County EMS
979-826-8033
911.. X
St. Joseph EMS
979-775-5911
B. Incident Ambulances
Name Location P\a(l(r:;medicil o
MC ICP
MCHD - 1 Ambulance assigned X
St. Joseph EMS Grimes ICP X
7. Hospitals
Travel Time Helipad Burn Center
Name Address Air Ground Phone Yes No Yes No
Tomball Regional 605 Holderrieth - Tomball 8m 30m | 281-401-7500 X X
Memorial Hermann 9250 Pinecroft - Shenandoah 30m | 45m | 281-364-2525 X X
Woodlands
Conroe Regional 504 Medical Center - Conroe 15m | 45m | 936-539-1111
St. Lukes Woodlands 17200 St. Lukes Way - Woodlands 15m | 45m | 936-266-2000
St. Joseph Regional 2801 Franciscan Dr. Bryan Texas 25m | 45m | 979-776-3777
(Walller)
Memorial Hermann Tx | 6411 Fannin - Houston 25m | 1hr | 713-704-0060 X X
Med Center

8. Medical Emergency Procedures

In the event of a major medical emergency that requires MEDICAL ASSISTANCE and / or

transportation, Local Emergency Services will be utilized by calling 9-1-1.

Notify immediate supervisor who will contact the geographic Division on your assignment who will then go
through proper command channel for notifications of Ops Section Chief, Safety Officer, and Medical Unit
Leader at your appropriate ICP.

Prepared by (MEDL)
Williams Eric  MEDL

10. Reviewed by (Safety Officer)
/s/ Don Will, SOFR (t)

ICS 206






ICS 206






AIR OPERATIONS SUMMARY  PREPARED BY: Denise Blankenship AOBD (t) PREPARED DATE/TIME: 9/9/11 1500

1. INCIDENT NAME: 2. OPERATIONAL PERIOD DATE: Sept 10, 2011 Houston
S.E. Texas Fire OOSU_QX START TIME: 0600 END TIME: 1800 SUNRISE: 0703 SUNSET: 1933
3. REMARKS (Safety Notes, Hazards, Air Operations Special Equipment,, etc.): 4. MEDEVAC A/C: 5. TFR: #1/8918 Riley Road
~PILOTS; All fire aircraft need to squawk 1255. HAZARDS: Watch out for birds, be alert to high winds
s ’ See IAP Med Plan
and turbulence, note that some towers are not marked on sectionals. Towers could be up to 2500 ft. Fly Radius:
with lights on. Heads up when performing drops around crews on the ground. Be alert to power lines 12 NM SW of Lake Conroe, TX
running through the middle of the fire. Maintain clear communications. Altitude: Surface up to and
~Conroe Helibase @ Lone Star Executive Airport N 30 21.14 W 95 24.87 including 4000° MSL
All aircraft ground support must check in with Galaxy FBO (130.525) Manager David Christy Centerpoint: Lat: 30 1612’ N
936-494-4252 prior to moving any ground equipment to aircraft. Long: 95 49’ 04'W
~CREWS; stay away from drops, aircraft approaches and departures. Monitor Air to Ground.
~AIRCRAFT WILL BE DISPATCHED UTILIZING LATITUDE AND LONGITUDE AS DEGREES AND DECIMAL
MINUTES (IE: N 30 26.1 X W 104 20.2)
6. PERSONNEL Phone 7. FREQUENCIES AM FM 8. FIXED-WING | # Avail / Type/ Make-Model / FAA N# | Base(s)
AOBD: Belinda McCandliss 559-288-8830 | AIR/AIR FW: 121.6750 Airtankers Ordered: DC10 , 4 Seats and 2 Heavy Air
Tankers
AOBD(t): Denise Blankenship 916-205-4586 | AIR/AIR RW: 123.9500
ASGS: Kerry Koskela 559-359-2122 | AIRIGROUND SEE COMM Leadplanes TBD As needed
PRIMARY: PLAN
Base FAX #:
ATGS: Gary Monday (Conroe-CXO0) | 805-469-7863 | AIR/'GROUND SEE COMM PLAN
Craig Hall (Huntsville-UTS) | 979.255-5976 | SECONDARY:
COMMAND RPT Rx: Tx: ATGS Aircraft N6252X Available @ Conroe (CXO)
HEB2 Conroe (CXO): : Start Time: 0200
Bart Uczo:ﬁ:A v g DRGH FREG: Lot N5078E Available @ Huntsville (UTS)

Conroe FBO Fax # - 936-494-0176
Ordered: DC10, 2 Heavy AT, 5 Blackhawks, 4

m TOLC FREQ: 163.100 Other g
9. HELICOPTERS (Use Additional Sheets As Necessary) .
| FAANE | TY :o_E,_Omﬁ . BASE |AVAIL |START REMARKS n»u> e BASE | AVAIL | START REMARKS
| HT745 Conroe 0900 John Craig-HMGB
! s {cx0) 370-948-5666
Ini72ac |1 [sea Conroe  |15p Jean Hodges—HMGB
(o) 208-313-7959
N36PF 2 |B2w2 Conroe 0909 | Wendell Hansard-HMGB
, (cxo) 281-743-1289
a3sasH  |O |ase3 DWH 8D Peter Alcorta—HMGB
575-538-9841







UNIT LOG

1. Incident Name

2. Date Prepared

3. Time Prepared

4. Unit Name/Designators

5. Unit Leader (Name and Position)

6. Operational Period

7. Personnel Roster Assigned
Name ICS Position Home Base
8. Activity Log
Time Major Events

9. Prepared by (Name and Position)







DIVISION ASSIGNMENT LIST

1. Branch

2. Division/Group

I (Montgomery) A
3. Incident Name 4. Operational Period
Riley Road Fire pate: 09/10/11 ime: 0700 - 1900 hours

5.

Operations Personnel

Operations Chief K. Bailey Division/Group Supervisor
Branch Director P. Titus Air Attack Supervisor No. G. Monday, C. Hall
6. Resources Assigned this Period

Stg(';‘:oﬁig‘g:;;gggf/ Leader ';':’r‘;’)’:’; szgse g Drop Off PT./Time Pick Up PT./Time

CRW T2 I/A TBA FM 1488 & Joseph Rd @ 0800

S/TENG T6 TBA FM 1488 & Joseph Rd @ 0800

S/TENG T6 TBA FM 1488 & Joseph Rd @ 0800

ENG T3 TBA FM 1488 & Joseph Rd @ 0800

ENG T3 TBA FM 1488 & Joseph Rd @ 0800

ENG T3 TBA FM 1488 & Joseph Rd @ 0800

ENG T3 TBA FM 1488 & Joseph Rd @ 0800

ENG T3 TBA FM 1488 & Joseph Rd @ 0800

DOZ T2 TBA FM 1488 & Joseph Rd @ 0800

DOz T2 TBA FM 1488 & Joseph Rd @ 0800

DOZ T2 TBA FM 1488 & Joseph Rd @ 0800

DOZ T2 TBA FM 1488 & Joseph Rd @ 0800

W/T T2 TBA FM 1488 & Joseph Rd @ 0800

W/T T2 TBA FM 1488 & Joseph Rd @ 0800

W/TT2 TBA FM 1488 & Joseph Rd @ 0800

STEN TBA FM 1488 & Joseph Rd @ 0800

TFLD TBA FM 1488 & Joseph Rd @ 0800

DOZB TBA FM 1488 & Joseph Rd @ 0800

7. Control Operations

Complete dozer line from FM 1774 at the 1486 on the East flank to FM 1488.

8. Special Instructions

9. Division/Group Communication Summary
Function Tone System Frequency Function tone System Channel
Command King Logistics King
NIFC NIFC
Tactical 1273 ™ 154.295 W Ao Ground 1273 S 159.300
Div/Group . 1@ Eetn .
Rx 154.295 W Rx 159.300
Prepared by (Resource Unit Ldr.) Approved by (Planning Sect. Ch.) Date Time
D. Gerboth T. Holliday 09/09/11 2200
ICS 204 NFES 1328







DIVISION ASSIGNMENT LIST

1. Branch

2. Division/Group

I (Montgomery) Y

3. Incident Name

Riley Road Fire

4. Operational Period

pate: 09/10/11

time: 0700 - 1900 hours

5.

Operations Personnel

Operations Chief K. Bailey Division/Group Supervisor S. Howes
Branch Director P. Titus Air Attack Supervisor No. G. Monday, C. Hall
6. Resources Assigned this Period
orop o1 e pk up p1. e
CRW T2 I/A TBA ICP @ 0800
S/TENG T6 TBA ICP @ 0800
S/TENG T6 TBA ICP @ 0800
ENG T3 TBA ICP @ 0800
ENG T3 TBA ICP @ 0800
ENG T3 TBA ICP @ 0800
ENG T3 TBA ICP @ 0800
ENG T3 TBA ICP @ 0800
DOz 12 TBA ICP @ 0800
DOz T2 TBA ICP @ 0800
DOz T2 TBA ICP @ 0800
DOz T2 TBA ICP @ 0800
W/T T2 TBA ICP @ 0800
W/T T2 TBA ICP @ 0800
W/T T2 TBA ICP @ 0800
STEN TBA ICP @ 0800
TFLD TBA ICP @ 0800
DOZB TBA ICP @ 0800

7. Control Operations

e Complete direct line North from Y/A break South to A/C break.
e Complete direct line from A/Z to A/Y break.

8. Special Instructions

9. Division/Group Communication Summary
Function Tone System Frequency Function tone System Channel
Command King Logistics King
NIFC NIFC
Tactical 127 3 X 154.280 W A d 127 3 X 159.300
Div/Group . [ £e) (Si@iLin] .
Rx 154.280 W Rx 159.300
Prepared by (Resource Unit Ldr.) Approved by (Planning Sect. Ch.) Date Time
D. Gerboth T. Holliday 09/09/11 2200
ICS 204 NFES 1328







DIVISION ASSIGNMENT LIST

1. Branch

I (Montgomery)

2. Division/Group

y4

3. Incident Name

Riley Road Fire

4. Operational Period

pate: 09/10/11

time: 0700-1900 hours

5. Operations Personnel

Operations Chief K Bal |ey Division/Group Supervisor

Branch Director P TitUS Air Attack Supervisor No. G Monday C Ha”

6. Resources Assigned this Period

Strike T /Task F / Numb T . ) . )
Ige(:oueriZD:ssigngrtg? Leader P:rrzo:sr Nerzgjed Drop Off PT./Time Pick Up PT./Time

CRW T2 I/A TBA M 1(;7;'8%01486
ENG T6 TBA M 1(;7;'8%01486

7.  Control Operations

e Patrol and mop-up line 100’

in on East flank towards Mill Creek from 1774 road.

8. Special Instructions

9. Division/Group Communication Summary
Function Tone System Frequency Function Tone System Frequency
Command King Logistics King
NIFC NIFC
Tactical 114 8 X 159.315 A d 127 3 Tx 159.300
Div/Group . 1) (Eltein .
Rx 159.315 Rx 159.300
Prepared by (Resource Unit Ldr.) Approved by (Planning Sect. Ch.) Date Time
D. Gerboth T. Holliday 09/09/11 2200

ICS 204

NFES 1328







DIVISION ASSIGNMENT LIST

1. Branch

Il (Waller)

2. Division/Group

C

3. Incident Name

Riley Road Fire

4. Operational Period

pate: 09/10/11

time: 0700 - 1900 hours

5. Operations Personnel
Operations Chief K Bal |ey Division/Group Supervisor
Branch Director B RhOdeS Air Attack Supervisor No. G Monday, C Ha”
6. Resources Assigned this Period
Strfifoﬁi? /DT:ssi;rl:grtg?/ Leader ';:?;gg Nz:gzd Drop Off PT./Time Pick Up PT./Time
CRW T2 I/A TBA FM l4£g3(%glount Rd
ENG T3 TBA FM 14£g3(¢)25(l)—|0unt Rd
ENG T6 TBA FM 1427;3(‘)gécl)—|ount Rd
ENG T6 TBA FM 14%3(%(!)-Iount Rd
ENG T6 TBA FM 14%3(%(!)-Iount Rd
DOZ T2 TBA FM 14%3(%(!)-Iount Rd
DOz T2 TBA FM 14%3(%gount Rd
DOZT2 TBA FM 14%8 (‘)gé (I)—lount Rd
W/T T2 TBA FM 14%8 (‘)gé (I)—lount Rd
TFLD TBA FM 1427;3(‘)gécl)—|ount Rd

7.  Control Operations

e Control and mop-up spot fires South of FM 1488 and hold fire North of 1488.

8. Special Instructions

9. Division/Group Communication Summary
Function Tone System Frequency Function tone System Channel
Command King Logistics King
NIFC NIFC
Tactical 1273 ™ 154.280 W Ao Ground 1273 S 159.300
Div/Group . Q) (Eleln .
Rx 154.280 W Rx 159.300
Prepared by (Resource Unit Ldr.) Approved by (Planning Sect. Ch.) Date Time
D. Gerboth T. Holliday 09/09/11 2200
ICS 204 NFES 1328







DIVISION ASSIGNMENT LIST

1. Branch

Il (Waller)

2. Division/Group

D

3. Incident Name

Riley Road Fire

4. Operational Period

pate: 09/10/11

time: 0700 - 1900 hours

5. Operations Personnel
Operations Chief K. Bailey Division/Group Supervisor
Branch Director B. Rhodes Air Attack Supervisor No. G. Monday, C. Hall
6. Resources Assigned this Period
Sk S orce! Namoer| e orop O 1. mkup
CRW T1 TBA Riley Road & Lazy Ridge Road @ 0800
S/TENG T6 TBA Riley Road & Lazy Ridge Road @ 0800
S/TENG T6 TBA Riley Road & Lazy Ridge Road @ 0800
S/TENG T6 TBA Riley Road & Lazy Ridge Road @ 0800
S/TENG T6 TBA Riley Road & Lazy Ridge Road @ 0800
S/TENG T6 TBA Riley Road & Lazy Ridge Road @ 0800
S/TENG T6 TBA Riley Road & Lazy Ridge Road @ 0800
S/TENG T6 TBA Riley Road & Lazy Ridge Road @ 0800
S/TENG T6 TBA Riley Road & Lazy Ridge Road @ 0800
DOZ T2 TBA Riley Road & Lazy Ridge Road @ 0800
DOZ T2 TBA Riley Road & Lazy Ridge Road @ 0800
DOZ T2 TBA Riley Road & Lazy Ridge Road @ 0800
DOZ T2 TBA Riley Road & Lazy Ridge Road @ 0800
W/T T2 TBA Riley Road & Lazy Ridge Road @ 0800
TELD TBA Riley Road & Lazy Ridge Road @ 0800
7. Control Operations
e Scout and construct dozer line from FM 1774 road to FM 1488.
8. Special Instructions
9. Division/Group Communication Summary
Function Tone System Frequency Function tone System Channel
Command King Logistics King
NIFC NIFC
DL?/cGtir((:;Ip 114.8 T 159.435 Al to Ground 127.3 T 159.300
. Rx 159.435 : Rx 159.300
Prepared by (Resource Unit Ldr.) Approved by (Planning Sect. Ch.) Date Time
D. Gerboth T. Holliday 09/09/11 2200
ICS 204 NFES 1328







DIVISION ASSIGNMENT LIST

1. Branch

Il (Waller)

2. Division/Group

E

3. Incident Name

4. Operational Period

Riley Road Fire

pate: 09/10/11

time: 0700 - 1900 hours

5. Operations Personnel
Operations Chief K. Bailey Division/Group Supervisor
Branch Director B. Rhodes Air Attack Supervisor No. G. Monday, C. Hall
6. Resources Assigned this Period
urber| v, | oo onprme Ptcup P
S/TENG T3 TBA TBA
S/TENG T6 TBA TBA
S/TENG T6 TBA TBA
S/TENG T6 TBA TBA
DOz T2 TBA TBA
DOZ T2 TBA TBA
W/T T2 TBA TBA
TELD TBA TBA

7. Control Operations

e Complete and hold direct line from D/E to D/C break.
e Construct direct line and hold from D/E break to D/W break.

8. Special Instructions

9. Division/Group Communication Summary
Function Tone System Frequency Function tone System Channel
Command King Logistics King
NIFC NIFC
Tactical 114.8 ™ 151.475 Ao Ground 1273 S 159.300
Div/Group . Q) (Eleln .
Rx 151.475W Rx 159.300
Prepared by (Resource Unit Ldr.) Approved by (Planning Sect. Ch.) Date Time
D. Gerboth T. Holliday 09/09/11 2200
ICS 204 NFES 1328







DIVISION ASSIGNMENT LIST

1. Branch

2. Division/Group

11 (Grimes) W

3. Incident Name

Riley Road Fire

4. Operational Period

pate: 09/10/11 time: 0700 - 1900 hours

5. Operations Personnel

Operations Chief K Balley Division/Group Supervisor

Branch Director N Metcalf Air Attack Supervisor No. G Monday C Ha”
6. Resources Assigned this Period

Stg(';‘:oﬁig‘g:;;gggf/ Leader NP:?;"’)’:’; hans Drop Off PT./Time Pick Up PT./Time

CRW T2 I/A TBA

ENG T3 TBA CR 354 & FM 1774 (DP 30) @ 0800
ENG T3 TBA CR 354 & FM 1774 (DP 30) @ 0800
ENG T6 TBA CR 354 & FM 1774 (DP 30) @ 0800
ENG T6 TBA CR 354 & FM 1774 (DP 30) @ 0800
ENG T6 TBA CR 354 & FM 1774 (DP 30) @ 0800
ENG T6 TBA CR 354 & FM 1774 (DP 30) @ 0800
ENG T6 TBA CR 354 & FM 1774 (DP 30) @ 0800
ENG T6 TBA CR 354 & FM 1774 (DP 30) @ 0800
ENG T6 TBA CR 354 & FM 1774 (DP 30) @ 0800
ENG T6 TBA CR 354 & FM 1774 (DP 30) @ 0800
ENG T6 TBA CR 354 & FM 1774 (DP 30) @ 0800
DOZT1 TBA CR 354 & FM 1774 (DP 30) @ 0800
DOZ T1 TBA CR 354 & FM 1774 (DP 30) @ 0800
DOZ T1 TBA CR 354 & FM 1774 (DP 30) @ 0800
DOz T1 TBA CR 354 & FM 1774 (DP 30) @ 0800
DOZ T1 TBA CR 354 & FM 1774 (DP 30) @ 0800
W/T T2 TBA CR 354 & FM 1774 (DP 30) @ 0800
TFLD TBA CR 354 & FM 1774 (DP 30) @ 0800
TFLD TBA CR 354 & FM 1774 (DP 30) @ 0800

7. Control Operations

e Construct and improve dozer line on West flank of Division W parallel to FM 1774,

e Mop-up 100’ in.

8. Special Instructions

9. Division/Group Communication Summary
Function Tone System Frequency Function tone System Channel
Command King Logistics King
NIFC NIFC
Tactical 1273 ™ 154.265 W Ao Ground 1273 S 159.300
Div/Group . Q) (Eleln .
Rx 154.265 W Rx 159.300
Prepared by (Resource Unit Ldr.) Approved by (Planning Sect. Ch.) Date Time
D. Gerboth T. Holliday 09/09/11 2200
ICS 204 NFES 1328






ICS 204 NFES 1328






FIRE BEHAVIOR FORECAST

FORECAST NUMBER: 2 TYPE OF FIRE: Wildland
FIRE NAME: Riley Road Fire OPERATIONAL PERIOD: 09/10/2011 Day/Night
DATE ISSUED: 09/9/2011 TIME ISSUED: 17:00
UNIT: Texas Forest Service SIGNED: /s/ Craig Carter FBAN
INPUTS

FUEL ASSUMPTIONS: The major fuel type found in the Riley Road Fire and Initial Attack area is fuel model TU3
(moderate timber understory). This is the predominant fuel type being used for this forecast. Modeled fire behavior reflects
very low fuel moistures: Model Input: 1 hour 3%, 10 hour 6%, 100 hour 12%.

WEATHER SUMMARY
See fire weather forecast for detailed information.

. A ridge of dry high pressure will again dominate most of Texas today. . Low RH'’s of 13-17% range can be expected
over all. Most areas can expect 5 to 10 mph winds with gust of 15. High temps will be 85-95. Poor RH recovery.
Expect RH recovery to begin around 22:00 and be gone by 10:00 hours. No rain expected through midweek.

FIRE BEHAVIOR OUTPUTS

General: Expect EXTREME fire behavior in any canopied fuels, Oak, Pine or Brush when winds 10 mph or greater.
Fuels, both dead and live, remain at critical levels. Foliar moisture in Oak and Pine is extremely low, expect these fires to
move into the crowns with ease. With consistently high PIG’s spotting will be very problematic. Mop-up and or direct line
is very important to keep the fire from escaping the control lines. Large dead fuels will continue to burn for extended
periods and will burn deep underground. Expect peak burning period to lengthen with poor humidity recovery and
sustained winds, 1300-2100 hours, much later in pine timber fuel types. Fires will burn actively all night in heavier fuels.
Transition from surface fire in fine fuels to torching and running crown fire in canopied fuels is certain with winds greater
than 15mph. New fire starts and spot fires will grow rapidly and be difficult to control if sustained winds are > 15
mph.

Spotting Distance: West= 0.4 mi, East= 0.3 mi.
Probability Ignition: 88%
Critical fire behavior thresholds for pine/hardwood mixed timber (temp >90°, RH < 35%, winds > 10 mph).

SPECIFIC:

Critical Fire Wx thresholds remain. Surface rates of spread are _ EXTREME at 8-31 chain/hour. Fire intensities are high
with flame lengths in the 4-10 ft range. Fires will easily move into the crowns in the prime burn period. Fuel moistures in
the larger fuels are very low and need to be aggressively mopped up, catch-outs are occurring with regularity. High risk
fuels include pine plantations and southern rough brush with yaupon underneath a mature pine canopy. Crown Fire
ROS over 80 ch/hr, Flame Length=50+ ft. Cured grass and pine needles and leaves facilitate fire spread between
stands of timber. Spotting will remain an issue

AIR OPERATIONS: Gusty winds may affect operations in the PM.

FIRE BEHAVIOR SAFETY
Situational Awareness:

e Spotting distances of up to 0.6 mi and 0.3 mi. Detection is very difficult in brushy or tree
covered flat terrain.

e Spotting is prolific when PIG’s are above 90%.

e Live fuel moistures are extremely low. In brush and timber fuels torching is almost guaranteed,
crowning runs are highly likely with winds above 15 mph.

e Mop up must be aggressive and thorough, large fuels and soil organics are holding fire. Many
fires have re-kindled days after control.












INCIDENT RADIO COMMUNICATIONS PLAN

Incident Name

Riley Road Incident

Date/Time Prepared

9/9/11 2100

Operational Period Date/Time

09/10/11 0700-1900

Ch Function Channel Name/Trunked Assignment RX Freq N or W RX Tone/NAC TX Freq N orw Tx Tone/NAC [ Mode Remarks
# Radio System Talkgroup
ICP INTEROP MCF EVNT1 Unified CMD 800 Trunk Sys ZONE4 CH®6 D ICP to ICP comms only
OPERATIONS MCF EVNT5 Opsto ICP | 800 Trunk System ZONE 4 CH. 10 D Ops to ICP Patched toTX FS CMD
1 TACTICAL TEXAS Firel Div 154.280 W 127.3 154.280 W 127.3 A DIV. C/Y
2 TACTICAL TEXAS Fire2 Div 154.265 W 127.3 154.265 W 127.3 A DIV. W
3 TACTICAL TEXAS Fire3 Div 154.295 W 127.3 154.295 W 127.3 A DIV. A
4 TACTICAL FSTAC 7 TXFS 159.435 W 114.8 159.435 114.8 A Div. D
5 TACTICAL FSTAC 8 TX FS 151.475 W 114.8 151.475 114.8 A Div. E
6 TACTICAL FS TAC 9 TXFS 159.315 W 114.8 159.315 W 114.8 A Div. Z
7 TACTICAL VTAC 4 TX FS 159.4725 N 156.7 159.4725 N 156.7 A DOZER OPS
8 TX FS CMD FS CMD TXFS 159.405 N 156.7 151.310 N 156.7 A TEXAS FS COMMAND
Patched to MCF EVNT5S
9 A/G Pri TXAIR 1 A/G 159.300 127.3 159.300 127.3 A Primary Air to Ground
10 A/G Second TX AIR 2 A/G 151.385 127.3 151.385 127.3 A Secondary Air to Ground
11
12| AIR GUARD GUARD 168.625 N 168.625 N 110.9 EMERGENCY
13
141  AIR GUARD GUARD 168.625 N 168.625 N 110.9 EMERGENCY
5. Prepared by (Communications Unit) Incident Location
County Montgomery, Grimes, Waller State  Tx Latitude N Longitude

KEVIN JANES COML-T

The convention calls for frequency lists to show four digits after the decimal place, followed by either an “N” or a “W”, depending on whether
the frequency is narrow or wide band. LAST CLONE: 9/10

ICS 205







Fire Weather Forecast

FORECAST NO: 01 NAME OF FIRE: Riley Road
PREDICTION FOR: DAY SHIFT UNIT: Texas Forest Service
SHIFT DATE: Saturday, September 10, 2011 SIGNED:

Thomas A. Bird
TIME/DATE ISSUED: 2200 hrs, September 9, 2011 Incident Meteorologist
WEATHER DISCUSSION: **HOT and DRY...light to moderate afternoon winds***

Another day dominated by the presence of strong high pressure. Results will resemble those of

the past several days with hot and dry conditions persisting. Temperatures will continue to run

well above normal through the rest of the week. Persisting off-shore winds for the next couple of
days will keep dewpoints low. This will keep overnight RH recoveries moderate allow daytime RH to
drop into the teens. There is no rain in sight for the region as the record drought and heat wave
continue across most of Texas.

WEATHER FORECAST:
WEATHER: HOT and DRY. Sunny. Winds generally light with moderate breezes in the afternoon.

TEMPERATURES: Max: 96-99 deg (little change).

HUMIDITY: Min: 12-16 % (little change).

20 FT-LEVEL WINDS: Light northeast winds early...becoming northwest 5-10 mph by late morning.
Late afternoon there is a slight chance winds becoming SE on a sea breeze. Occasional gusts of 12
to 15 mph in the afternoon.

HAINES INDEX: 6 (HIGH).

CHANCE OF RAIN: 0

OUTLOOK FOR TONIGHT: Clear skies...but quite smoky due to inversion. Short-duration moderate
recoveries in the morning.

Min Temp: 59-63.

Max RH: 75-80%.

Winds: Somewhat variable...early evening from the SE 5 mph...then back to NE 3-5 mph overnight.

EXTENDED FORECAST SUNDAY & MONDAY:
Mostly sunny and dry. A few fair weather clouds. Hot both days. Slight to moderate afternoon
breezes.
Max Temps: 95-100.
Min RH: 16-21%.
Winds:
Monday: Northwest 3-5 mph early...becoming Southwest 5-12 mph.
Tuesday: Southwest 4-6 mph early...becoming South 7-15 mph.

Yesterday’s Weather - (FRIDAY) - Conroe RAWS:

Sunny...Hot and Dry. Slightly breezy in the afternoon.

Max Temps: 99

Min RH: 11%

Winds: Northeast early...then Northwest in the afternoon. Speeds 5-6 mph with gusts 12-15 mph.







Riley Road Incident Safety Message September 10, 2011

PIPELINE AWARENESS

There are four identified highly flammable product pipelines located in the fire area. They are
identified on the Incident Map. Please follow these general awareness principles were developed
by CIIMT 4 Safety Officer in consultation with on site industry representatives.

e Waitch for cleared Right-of Ways, 30-60 feet wide. Pipelines will be in the middle
of the cleared Right-of-Way and may be found exposed on the surface or buried
one to five feet underground.

¢ Pipeline location markings are approximately 1,000 feet apart and 3 to 6 feet high
and can be located near roads, railroads, fences and along the actual pipeline
location.

e Signs may include information such as material transported in the pipeline, name
of pipeline operator, and a telephone number where the operator can be reached in
the event of an emergency.

e Do not continually cross heavy machinery in the same spot across buried
pipelines. Vary the location, or cross at a road junction.

o If there is a suspected breach, look for a pool of liquid, a sheen or fog in the area.
There may be a hissing or roaring noise or an unusual chemical odor. If any of
these indicators are found, evacuate the area immediately and contact your
immediate supervisor with the location of the breach and call 911 or your local
emergency response number.







Standard Firefighting Orders and 18 Watchout
Situations

The original Ten Standard Firefighting Orders were developed in 1957. The task force reviewed the
records of 16 tragedy fires that occurred from 1937 to 1956. The Standard Firefighting Orders were
based in part on the successful “General Orders” used by the United States Armed Forces. The
Standard Firefighting Orders are organized in a deliberate and sequential way to be implemented
systematically and applied to all fire situations.

Shortly after the Standard Firefighting Orders were incorporated into firefighter training, the 18
Situations That Shout Watch Out were developed. These 18 situations are more specific and
cautionary than the Standard Fire Orders and described situations that expand the 10 points of the
Fire Orders. If firefighters follow the Standard Firefighting Orders and are alert to the 18 Watch Out
Situations, much of the risk of firefighting can be reduced.

Standard Firefighting Orders

1. Keep informed on fire weather conditions and forecasts.

2. Know what your fire is doing at all times.

3. Base all actions on current and expected behavior of the
fire.

4. ldentify escape routes and safety zones and make then
known.

5. Post lookouts when there is possible danger.

6. Be Alert. Keep Calm. Think Clearly. Act Decisively.

7. Maintain prompt communications with your forces, your
supervisor, and adjoining forces.

8. Give Clear instructions and insure they are understood.

9. Maintain control of your forces at all times.

10. Fight fTire aggressively, having provided for safety
first.

18 Watchout Situations

1. Fire not scouted and sized up.
2. In country not seen in daylight.
3. Safety zones and escape routes not identified.
4. Unfamiliar with weather and local factors influencing
fire behavior.
5. Uniformed on strategy, tactics, and hazards.
6. Instructions and assignments not clear.
7. No communication link with crew members/supervisors.
8. Constructing line without safe anchor point.
9. Building fireline downhill with fire below.
10. Attempting frontal assault on fire.
11. Unburned fuel between you and the fire.
12. Cannot see main fire, not in contact with anyone who
can.
13. On a hillside where rolling material can ignite fuel
below.
14. Weather is getting hotter and drier.





15. Wind i1ncreases and/or changes direction.

16. Getting frequent spot fires across line.

17. Terrain and fuels make escape to safety zones
difficult.

18. Taking a nap near the fire line.





