INCIDENT TRANSITION PLAN


Dad Fire 
NC-NCF-120072
From:  NC INCIDENT  MANAGEMENT TEAM (USFS), Type 3 – James Cherry, IC

To:   Croatan Ranger District
This transition plan will guide the orderly transfer of command for the Dad Fire.  This plan, along with the ICS 209 (Incident Status Summary), applicable maps, resource and demobilization information and Delegation of Authority adequately summarize the status of the incident sufficient for transfer of command.

INCIDENT OBJECTIVES                                                                                                                          

Management Objectives

Keep general public, local officials and incident stakeholders informed of fire status through situation updates and personal contacts. Provide for accurate cost tracking and documentation of incident and give cost containment the highest consideration.

Operational Objectives 
1. The primary objective is to provide for firefighter and public safety throughout   all incident operations. 
2. Use MIST tactics on all direct attack and avoid equipment use in all Wilderness Areas unless unavoidable due to critical values at risk.

3. Keep fire contained east of Black Swamp Rd., south of Catfish Lake Rd., west of Wells Oaks Rd., and west of the Wilderness boundary between Great and Long Lakes by means of water pumping operations.

4. Assess conditions of all National Forest system lands, roads and trails within the vicinity of the Dad fire, identified in the Dad fire closure order to provide for the public’s health and safety during wildland fire suppression activities associated with the incident.
5. Make appropriate notifications to NCDOT, EM, State Highway Patrol, NCFS D4 Operations, and Croatan Operations for predicted superfog or dense smoke events.
6. Continue rehabilitation work on all divisions, as appropriate.
TRANSITION SCHEDULE
	Date
	Time
	Activity

	6-30-12
	0700-2200
	Final Day -  Operational Period for NC Incident Management Team(IMT)/Cherrry

	7-1-12
	0900
	Incident Delegated to Croatan NF

	7-1-12
	0930-1130
	Team Critique

	7-1-12
	1300-1345
	Incident Close Out

	7-1-12
	1400-1445
	After Action Review

	7-1-12
	1500-1530
	Jurisdictional Agency Review of the Team’s Performance on the Incident

	7-1-12
	1530-1600
	Transition Plan and In-Briefing to the Croatan NF

	7-2-12
	0700
	NC Incident Management Team members depart for home units


The NC IMT will develop and produce the Incident Action Plan for the July 1st operational period.  The NC IMT will officially transfer command of the Dad Fire on July 1, 2012 at 0900 to the Croatan Ranger District.  The district will conduct all subsequent planning meetings, and will develop and produce the Incident Action Plan for the July 2nd day operational period, and beyond.  The district will conduct the morning briefing on July 2nd and beyond, as necessary.
ORGANIZATIONAL NEEDS

The Croatan Ranger District should continue to coordinate with the NC Interagency Coordination Center regarding the release of resources and equipment.

FUNCTIONAL HIGHLIGHT
COMMAND
Cooperator Involvement:   Cooperators have been involved in this incident, and each has their own operating protocols.  Continual informal contact with key personnel should be maintained as needed. 

Various Agency Objectives:   These are generally captured in the incident objectives generated by the IMT

Daily Conference Calls:   Contact NC Interagency Coordination Center to provide daily updates and other matters of concern.  The phone number is 828-257-4264
Community Meeting Schedules:   No community meetings are planned.  

SAFETY
The primary emphasis was to provide for the safety of the public and incident personnel through the implementation of the 10 Standard Fire Orders and 18 Watch Out Situations; and adherence to the 30 mile protocols.   The 2 to 1 work/rest ratio was emphasized, monitored, and mitigated properly when necessary.

Major Safety Hazards

Ground Transportation: Extremely heavy public traffic on Highway 70, Catfish Lake Road, narrow incident roads flanked by canals, and one railroad crossing. Extreme dryness mixed with periods of heavy rain causes road/driving conditions to vary greatly, sometimes on a daily basis.  As of 6/27/2012 the Catfish Lake Road (heavy public use) was re-opened to the public, increasing the amount of traffic as well as increasing the potential for safety problems on this road, as many of the private vehicles travel too fast for the conditions.  
Extreme Drought/Extreme Fire Behavior: The prolonged drought has created historic dry fuel conditions and low water conditions, coupled with the volatile fuel types have created the conditions for extreme fire behavior. 

Environmental/Biological: Extreme heat and heat stress, insects, snakes/wildlife, are an issue throughout this area.   
Weather: Extreme heat/humidity conditions creates potential for heat stress problems, dehydration, etc. Thunderstorm activity at times with intense/frequent lightning and strong downdrafts create hazards for any personnel in the area.  

Ground Fire: Several significant areas of ground fire exist on the fire especially in Divisions F, G, H, and I. Ash pit hazards, falling trees due to burned out soil underneath the roots, potential for fire flare-ups due to cured out vegetation above the ground fire, and a significant increase in the movement and concentration of venomous snakes exist due to the rising water levels in the areas being flooded to suppress the ground fire.   In addition significant safety hazards exist with the large number of PTO pumps in operation.  Pumping operations and rising/falling water levels are causing constantly changing incident road conditions adjacent to the canals and around culverts.   

Aviation: use of multiple aircraft including Type 1, Type 2, and Type 3 helicopters, SEATS & Lead Plane from the NCFS, as well as Air Attack.   As of 6/30/2012 aircraft being used are a Type 3 and a Type 2 helicopter.  Air Ops and Croatan Heli-base personnel are safely and effectively managing these resources.  

Complacency:  Varying periods of time between flare ups on portions of the fire and long periods of mop-up and water pumping operations create the conditions for complacency to set in.  

Personnel Welfare:  The long duration of this fire to date as well as the projected need to continue operations on this fire create the potential for cumulative fatigue issues, especially for local district personnel as well as for personnel extending assignments.    The extreme heat is also a major concern for personnel working on this incident.   

Other

Recommended future staffing: Based on the excellent safety record on this incident, the current status of the fire activity, the potential for reburning and flare ups, and the ongoing need for water handling operations to continue for some time after the Type 3 IMT departs it is recommended that one SOFR remain on the incident.
Ongoing Investigation and/or Reviews: There are no investigations or reviews at this point in time of the incident. 
OSHA Relationships: No reportable OSHA incidents. 
Fatigue management issues:  no current fatigue management issues; adherence to the 2:1 work/rest guidelines has been good; possible long term fatigue problems may begin to crop up especially for local resources.  
Non-operations risk assessments and mitigation employed:  Risk assessments made on all non-operations facilities – no unusual hazards/risks.   
Evacuations & Contingencies: There have been no evacuations but all forest roads leading into the fire area are under a FS road closure order.   No other areas of concern have been identified in cooperation with Operation Section.  The NCDOT closure on Catfish Lake Road (NC # 1100) that had been in effect was lifted and the road re-opened to the public at 0800 hours on 6/27/2012.  Law enforcement is in place 24 hours/day to insure the integrity of the closures as well as to protect equipment and help insure the safety of fire personnel and the public.   This law enforcement presence should continue to insure safety of the line personnel. 

Summary
Major Incidents/Accidents:      None to date, as of June 28, 2012. 

Minor Incidents & First Aid Cases:

# 1.Tick bite reported for (1) person in Logistics Section. 

# 2.Minor damage to a vehicle – Fish and Wildlife Service (Alligator River) lowboy passing by the lowered and stationary bucket of the long arm excavator got too close with one of the rear trailer tires striking the bucket with tire rim.  No damage to the bucket or tire, rim of the tire was slightly dented. Reported to SOF by GSUL on 6-27-2012.  

Causal Factors & Mitigation Measures Employed:
# 1:  Causal factors for incident # 1 – exposure to walking around and working around vegetation in the area – with the high tick population exposure to tick bites is a frequent occurrence.   All incident personnel informed of the high population of ticks in this area and of the need to complete a CA-1 when exposed to tick bites.   All personnel were reminded frequently to check themselves for ticks each day.   

# 2:  Causal factor was two-fold.   Driver admitted to not paying close enough attention to the rear wheels of the lowboy when passing by the bucket; and the bucket was left partially impeding the flow of traffic on the road.    Operators and personnel were requested to insure that when not operational that the bucket and the equipment itself be placed as far as possible (if safe) away from the travel-ways.   If this is not possible then appropriate warning flagging will be placed to warn traffic of the potential hazard.  

Aviation:  Other Incidents

#1 – Violation of TFR by three military helicopters on Division F at approximately 1230 hours on June 20.  District heli-base manager contacted military flight control, Forest Aviation Officer, incidents pilots and aviation personnel, operations, and safety officer of the incident.    Safe-Com filed by Air Ops.   

#2 – Heavy helicopter lost the bucket while doing water drops to support Division Indigo on June 23 due to a malfunction.    Bucket was lost east of Catfish Lake but was successfully retrieved by the helicopter, delivered to the parking area at the intersection of Catfish Lake road and Black Swamp road.  It was then loaded onto a truck and transported back to the airport.   Safe-Com filed by Air Ops.

INFORMATION
Recommended staffing:   None at this time, as media interest has dropped significantly due to lack of intense smoke in the vicinity. 
Information Strategy: If information is requested the District Ranger/Agency Administrator and/or the front desk can handle providing an update on the Fire. Talking points have been sent to the front desk staff and District Ranger. Recommend staying up to date on daily cost total and number of personnel assigned. A draft news alert was sent to the District Ranger for release when the fire is at full containment. Release should be coordinated the NF’s NC PAO – Stevin Westcott.
Key talking points, provided by NC IMT:
·   The Dad Fire is at 98% containment and 21,331 acres. 

·    Full containment is expected by July 6th.  
·    Water is being pumped into canals along containment lines 24 hours a day to suppress ground fires along the perimeter. To date the large majority of the intended water has been moved into the canals.

·   There are a number of road closures adjacent to the fire footprint; however, Catfish Lake Road is now open and other areas of the Croatan NF remain open.

·   Engine crews continue to patrol the containment lines for hotspots and flare-ups. 
·   The Croatan NF is a fire adapted ecosystem which benefits from prescribed burns for fire and wildlife management practices.
InciWeb: InciWeb is up to date as of July 1st. If you would like to update inciweb Stevin Westcott can assist. 
Relationships with local agencies and news outlets: There has been close coordination with the North Carolina Forest Service and several local radio, TV and newspaper media outlets. 
NCDOT Signs: Call Gordon Eure or the Craven County Maintenance Office when Emergency Vehicles in Area Highway Signs need to be removed. Contact information is in Appendix B.

OPERATIONS
Summary
The Operations Section of the North Carolina Type 3 Team engaged the DAD Fire at 1900 on 6-18-2012. The District Type 4 Team that was assigned to the fire prior to the North Carolina Type 3 Team assuming operations had completed initial burnout operations on all divisions. The operations section reviewed the objectives identified by the Agency Administrator and based all suppression and control actions on those objectives. The operations section developed the tactics for suppression and control of the incident with input from the District personnel as well as the North Carolina State Forest Service. The knowledge of the local resources and Cooperators are vital to the successful control of the DAD Fire. The need to begin pumping operations using specialized PTO lift pumps was identified during the initial operational planning meeting. The U.S Forest Service has limited experience using this type of equipment. Due to the last two years of drought on the East Coast both the U.S. Fish and Wildlife Service and the North Carolina State Forest Service have used these tactics to successfully suppress wildfires. The Operations Section moved aggressively to get the pumping operations in place including adding a night shift to expedite the flow of water into the canals and drainage ditches. The Resource Advisor was involved in the decision process to assure control actions didn’t adversely harm T&E species.  Control actions for each division included as follows:    
DIVISION A – Burnout, hold, mop up, and control use bucket drops as needed. Division A was a concern during the initial operations due to the close proximity to private property.
DIVISION B – Monitor with Air Resources
DIVISION C -  Monitor with Air Resources

DIVIOSN D - Mopup, Patrol and Monitor for Flare-ups


DIVISION E - Patrol with Air Resources and use Bucket drops as    needed. Division Echo is critical to overall control of the fire due to the inaccessibility of ground resources. If the fire escapes the containment lines in Echo the next logical place to stop the fire could possibly involve locating control lines on private property and also involve urban interface including Camp Bryan.

DIVISION F – Mop-up, patrol and monitor for flare-ups and use bucket drops as needed. The tactics used in Div. F included setting up PTO lift pumps and flowing water into the canals. Ground Fire became established in this division on 6-18-2012 on approximately 132 acres. The pumps were set up and the area where the ground fire was located was flooded with water from the canal. This tactic proved to be successful with water covering 90% of the area affected by the ground fire.

DIVISION G - Mop up, patrol and Monitor with the use of bucket drops as needed. This division was relatively quiet with a small area of ground fire (approx. 20 acres involved) causing the majority of control issues. We did have two small spot fires in this division that were successfully controlled using tractor plows, bucket work and engines.

DIVISION H – Mop up, patrol and monitor with the use of bucket drops as needed. This division was pretty active at the division break with Indigo. The suppression tactics involved the use of the PTO pumps and engines.


DIVISION I – Mop up, patrol and monitor with the use of bucket drops as needed, Control actions included the use of the helicopter, PTO pumps, Type 6 engines and bucket drops. Ground fire became established early in the incident and required extensive use of incident resources to keep in check. This division was an area of concern due to the private property that is located to the west of Black Swamp Road.  
DIVISION J – Mop up, patrol and monitor with bucket drops as needed. Div. Juliet has several hundred acres of unburned fuel adjacent to Catfish Lake Road. The reconnaissance flights that we have conducted over the last three days indicate a small area of heat in the area North of Bryce Creek. One of the major concerns with this division is the potential for the unburned islands to become active with a south or southwest wind which could create spotting concerns on the North side of Catfish Lake Road.   One spot occurred on the North side of Catfish Lake road that was a result of an ember igniting a snag during burnout operations. The spot was successfully controlled using helicopter bucket drops, tractor plow units and Type 6 engines.

The last three days of the incident have involved low relative humidity and warm temperatures. Reconnaissance flights haven’t shown any increase in activity which suggests that the fire is still creeping around in the organic layer with limited flare-ups but no major runs have occurred. The resources currently assigned to the fire have proved sufficient to suppress any fire activity that has occurred. The operations section is providing the incoming IMT with a list of resources that will be left for their use along with Intel. On pump locations. The data collected from this fire was loaded into the incident map and should be retained by the district for future use in the event that fires occur in the same area. Operations will also provide a good briefing to the incoming operation section chief.
AIR OPERATIONS
All resources are located in Craven County, New Bern N.C.

AIRCRAFT:

TYPE 1 – (A-2) N6BL – S58T @ Coastal Regional Airport (FPO) “EWN” (CWN/Large Fire Support), Helicopter Manager – (O-103) Gregory Suszek  1st day 6/29/2012

TYPE 3 – (A-18) N21HX – Bell 407 @ Croatan Heli-base (Exclusive Use until EOS 6/2/12 then CWN), Heli-base Manager – (O-42) Paul Borden, last day off 6/29/2012, Helicopter Manager - (O-74) Bobby Burrell, last day off 6/20/2012, HECM – (O-110) Jeffrey Greene, 1st day 6/30/2012

EQUIPMENT: (E-81) Portable Weather Station “RAWS” name- Croatan#1 @ H-7 (Great Lake)

SUPPLIES: (S-110) IR Camera Equipment located @ Heli-base in custody of Paul Borden
PLANS
Status of plans: A qualified resource/demob/docl unit leader will be left in plans who can facilitate daily briefings, C&G meetings, prepare IAP’s, check-in’s, demob, documentation, as appropriate. 

ICS-209 Reporting arrangements: 209’s will continue to be provided until 100% containment.
Situation Unit

Status of mapping: Hard copies of the Dad fire maps are available in the final fire package along with a “stick drive” containing all the maps.  A district  GIS resource will be available for any mapping needs.

Demobilization Unit: Current status of Demobilization Plan:   A demobilization plan is on file in the final fire package.
Documentation Unit: Status of documentation:   The incident’s Documentation Package, as assembled by Cherry’s IMT, will be left in place for the district to continue to add to or build upon.
Computer Specialist: Status of computer equipment including computers:   Individual resources remaining have their own agency computers that all support ISUITE.  As resources rotate, it will be necessary for personnel to bring their own agency laptops to the incident.
LOGISTICS
Facilities: All operations are located at the district office. Some port-a-potties and hand wash stations remain. Service is scheduled for twice a week on Mondays and Thursdays. An equipment wash area is established at the Croatan Ranger District Work Center.
Security: Security is on high awareness with enforcement of the closure order, equipment that remains on the Fire overnight and the upcoming 4th of July holiday. Six security personnel are assigned until July 6th, Five will remain after July 6th.
Food Ordering: Vendors used for this incident include Famous Subs, Sea Glass, Schlotzskys, Smithfields, and Bojangles. 
Lodging: Lodging accommodations are set up at the Hampton Inn and Marriott Spring Hill Suites in the community of New Bern.  
See Appendix C for Vendor Information
FINANCE
Cooperative Agreements:  

• NC Forest Service

• Maysville Volunteer Fire Department (Released; send invoice package to ASC)

• Township 6 Volunteer Fire Department (Released; send invoice package to ASC)

EERA

• US Marine Corp, Cherry Point (Dozer, Lowboy, Engine) E-14, E-15, E-16 

• Smoky Mountain Fire (Released; send invoice package to ASC) E-3, E-7

• Johnson Contracting (Rubber Tire Backhoe); entered into IAS. E-75

• Jenkins Farms (Farm Tractor) E-74

• Cuttin Up Lawn Care (Farm Tractor) E-76

• Diamond City Farms (Farm Tractor)  E-45

Cost Unit:

• Aircraft costs entered in cost under specific resource

• A-97 Air Attack Costs (Fixed Wing)

• A-98 NC Forest Service Aircraft

• S-9994 Offsite Support

• S-9995 MOB/DEMOB Costs (airline tickets; rental vehicles)

• S-9996 Cache Supplies ($20.00/person)

• S-9997 Supply Costs for Incident

•
S-9998 Per Diem (Includes Breakfast & Supper; Lunch is being provided for line personnel)

• S-9999 Lodging 

Comp/Claims:  

•
 Claim – Richard Scott, Maysville, NC – smoke and ash particulates on vehicle and clothes.  Sent letter and form requesting documentation and photos for claim.

Notes:

•
 NCFS Smoke Monitoring equipment is being used at no cost to the Forest Service. S-102, S-103, S-104

•
 NCFS IR Camera is not in operation; USFWS IR Camera is the only device used on the incident.

•
 Johnson Contracting (Contract Mod for road maintenance; paid through IAS; included in supply costs)

• Gregory Pool (Rentals – 2 Excavators; Mike Walker paid) S-41,42

A Cost Containment document is located in the Finance files for the incident.
APPENDIX A

RESOURCES REMAINING: 
	Request Type
	Request #
	Name/Leader Name
	Resource Kind
	Last Shift

	 
	 
	 
	 
	 

	 
	 
	Command
	 
	 

	O
	37
	CHERRY, JAMES
	ICT3
	District

	O
	45
	POWELL, RACHELLE
	RESOURCE ADVISOR
	District

	O
	68
	SMITH, JOHN "PANCHO"
	PIO
	District

	O
	84
	ADAMS, TERRY
	SOFR
	7-Jul

	 
	 
	 
	 
	 

	 
	 
	Planning
	 
	 

	O
	25
	JONES, OLIVE
	GIS SPECIALIST
	District

	O
	94
	BELANGER, DAN
	PLANNING SECTION CHIEF
	11-Jul

	 
	 
	 
	 
	 

	 
	 
	Logistics
	 
	 

	O
	14.14
	SNEDEKER, RODNEY
	LOGISTICS SECTION CHIEF
	3-Jul

	O
	21
	MURPHY, JERRY
	SUPPLY UNIT LEADER
	3-Jul

	O
	22
	BOYCE, TIFFANY
	ORDERING MANAGER
	2-Jul

	O
	26
	SOUTHARD, TIM
	GROUD SUPPORT UNIT LEADER
	12-Jul

	O
	63
	BARNETT, STEVEN
	SECURITY SPECIALIST
	District

	O
	96
	GAY, CHARLIE
	EQUIPMENT MANAGER
	3-Jul

	O
	44
	MAHARREY, STEVEN
	DRIVER
	District

	O
	59
	HARRIS, DONNIE
	DRIVER
	4-Jul

	O
	54
	KAYLOR, ROBERT
	DRIVER
	District

	O
	73
	FORBES, JASON
	DRIVER
	District

	O
	53
	DIENST, WILL
	DRIVER
	District

	O
	49
	MORRIS, JOHNNY
	DRIVER
	District

	 
	 
	 
	 
	 

	 
	 
	Finance
	 
	 

	O
	23
	LYDA-TAYLOR, KERRI
	FINANCE SECTION CHIEF
	8-Jul

	O
	57
	BRYANT, ANNE
	PURCHASING AGENT 25K
	4-Jul

	 
	 
	 
	 
	 

	 
	 
	Air Operations
	 
	 

	O
	42
	BORDEN, PAUL
	AOBD
	8-Jul

	O
	74
	BURRELL, BOBBY
	HMGB
	8-Jul

	O
	103
	SUSZEK, GREG
	HMGB
	12-Jul

	O
	110
	GREENE, JEFF
	HECM
	13-Jul

	 
	 
	 
	 
	 

	 
	 
	Operations
	 
	 

	O
	28
	MANGUS, JOHN
	DIVISION SUPERVISOR
	District

	O
	39
	NELSON, DAVID
	OPERATIONS CHIEF
	District

	O
	40
	TEEL, MARKEITH
	ENGINE BOSS
	District

	O
	41
	HILL, ANTONIO
	ENGINE BOSS
	District

	O
	43
	TEEL, WALLACE
	EQUIPMENT OPERATOR
	District

	O
	48
	FRENCH, DOUG
	WATER HANDLING SPECIALIST
	District

	O
	51
	WHITFORD, DOUG
	TRACTOR PLOW OPERATOR
	District

	O
	52
	TRULL, JAMES
	WATER HANDLING SPECIALIST
	District

	O
	58
	FOSTER, TIFFANY
	FIREFIGHTER TYPE 2
	District

	O
	62
	STRICKLAND, REX
	DIVISION SUPERVISOR
	6-Jul

	O
	78
	DAVIS, ANTHONY
	PUMP OPERATOR
	6-Jul

	O
	79
	GOVAN, BOBBY
	PUMP OPERATOR
	6-Jul

	O
	80
	BISHOP, MATTHEW
	PUMP OPERATOR
	6-Jul

	O
	81
	SWAIN, JOSH
	PUMP OPERATOR
	6-Jul

	O
	91
	COPE, SCOTTY
	EQUIPMENT OPERATOR
	8-Jul

	E
	6
	ENGINE T6 FMF 664
	ENGINE, TYPE 6
	2-Jul

	E
	8
	ENGINE T6 CLINCH 11
	ENGINE, TYPE 6
	2-Jul

	E
	9
	ENGINE T6 OCONEE
	ENGINE, TYPE 6
	2-Jul

	E
	11
	ENGINE T6 MACKAY NWR
	ENGINE, TYPE 6
	2-Jul

	E
	28
	PUMP
	PORTABLE PUMP
	 

	E
	29
	PUMP
	PORTABLE PUMP
	 

	E
	30
	PUMP/GATOR#1
	PORTABLE PUMP
	 

	E
	31
	PUMP #2
	PORTABLE PUMP
	 

	E
	32
	FARM TRACTOR JD2440
	TRACTOR
	 

	E
	34
	GREG POOLE EXCAVATOR
	EXCAVATOR
	 

	E
	38
	GREG POOLE EXCAVATOR
	EXCAVATOR
	 

	E
	39
	PUMP - RAINBOW
	PORTABLE PUMP
	 

	E
	41
	FARM TRACTOR D-7 CASE
	TRACTOR
	 

	E
	42
	FARM TRACTOR NEW HOLLAND
	TRACTOR
	 

	E
	43
	FARM TRACTOR NCS TV140
	TRACTOR
	 

	E
	44
	PUMP NCS D4 RED 16"
	PORTABLE PUMP
	 

	E
	46
	FARM TRACTOR NCS D8
	TRACTOR
	 

	E
	47
	FUEL TRUCK
	TENDER, FUEL
	 

	E
	48
	PICKUP FOR O-80 (MATT BISHOP)
	PICKUP
	 

	E
	51
	PUMP NCS D7 HVL 16"
	 
	 

	E
	52
	FARM TRACTOR NCS D13 #2
	TRACTOR
	 

	E
	53
	FARM TRACTOR NCS D13 #3
	TRACTOR
	 

	E
	54
	PUMP NCS D13 VL1 16"
	PORTABLE PUMP
	 

	E
	55
	PUMP NCS D13 VL2 16"
	PORTABLE PUMP
	 

	E
	56
	PUMP NCS D13 VL3 16"
	PORTABLE PUMP
	 

	E
	57
	PUMP NCS D13 VL4 16"
	PORTABLE PUMP
	 

	E
	59
	PUMP NCS R1 PP128 2.5"
	PORTABLE PUMP
	 

	E
	63
	PUMP HVL D7 16" S/N45077
	PORTABLE PUMP
	 

	E
	64
	PUMP NCS R1 PP140 2.5"
	PORTABLE PUMP
	 

	E
	65
	PUMP NCS R1 PP1244 2.5"
	PORTABLE PUMP
	 

	E
	66
	PUMP PTO 16" PUMP2
	PORTABLE PUMP
	 

	E
	67
	PUMP PTO 16" PUMP1
	PORTABLE PUMP
	 

	E
	70
	PUMP SELF CONTAINED 6" (CRO)
	PORTABLE PUMP
	 

	E
	79
	NX6 CROATAN DOZER
	DOZER, TYPE 3
	District

	E
	80
	NX5 CROATAN DOZER
	DOZER, TYPE 3
	District

	E
	81
	RAWS
	WEATHER STATION
	District

	E
	#
	ENGINE 631
	ENGINE, TYPE 6
	District

	E
	#
	ENGINE 632
	ENGINE, TYPE 6
	District

	 
	 
	 
	 
	 

	 
	 
	Supplies
	 
	 

	S
	109
	PREMO MK III
	AERIAL IGNITION DEVICE
	District

	S
	110
	IR CAMERA
	IR CAMERA
	District

	 
	 
	 
	 
	 

	 
	 
	Aircraft
	 
	 

	A
	18
	N21HX
	HELICOPTER, TYPE 3
	 


APPENDIX B
MISCELLANEOUS CONTACT INFORMATION

	ICS

Unit
	Contact Type

(i.e. Co. Sheriff)
	Name
	Phone
	Cell
	email

	PIO
	NCDOT – Craven Office
	Gordy Eure
	252-514-4731
	252-725-0079
	geure@ncdot.gov

	PIO
	Communications Center – Division of Public Safety
	Lee Pearson or Dallas Jones
	800-441-6127
	
	lee.pearson@ncdps.gov, Dallas.Jones@ncdps.gov

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


APPENDIX C
VENDOR CONTACT INFORMATION AND S-NUMBER STATUS

	Status
	Vendor
	Item
	Contact
	Phone
	Fax
	Address

	Open
	Waste Industries
	Existing Dumpsters
	Service Dept.
	252-633-2175
	
	New Bern

	Closed
	Wal-Mart New Bern
	Supplies
	Service Dept.
	252-637-6699
	
	3105 Dr ML King Jr.

New Bern, NC

	Closed
	Wal-Mart Havelock
	Supplies
	Service Dept.
	252-444-2055
	
	566 US Hwy 70 West Havelock, NC

	Closed
	Lowes
	Supplies
	Service Dept.
	252-638-6777
	910-455-8146
	1400 Lowe’s Blvd
New Bern, NC 28562

	Closed
	East Coast Equip.
	Equipment
	Service Dept.
	252-636-0100
	
	508 Hwy 70
East New Bern, NC 28562

	Closed
	Office Depot
	Supplies
	Service Dept.
	252-637-6867
	
	3230 Dr ML King Jr.

New Bern, NC

	Closed
	GSA
	Advantage
	Service Dept.
	www.gsaadvantage.gov
	
	

	Closed
	Ice Machine Repair
	
	Service Dept.
	
	
	

	Closed
	Joe Alcoke (Chevy)
	Vehicle Maintenance
	Service Dept.
	252-638-6161
	252-638-1214
	3405 Dr ML King Jr.
New Bern, NC

	Open
	David Johnson Constr.
	Road Maint.  Modification
	David
	910-330-0959
	
	PO Box 361, Maysville, NC

	Open
	Fuel Market
	Fuel
	None
	252-633-6300
	
	110 Riverdale Rd., New Bern, NC 28562

	Open
	Toi Toi of NC, Inc.
	Port-a-Potties/Hand Wash
	Michelle Houston
	910-324-1420
	
	5680 Richlands Hwy

Jacksonville, NC 28540

	Open
	Carolina Grill
	Restaurant – Dinner
	
	
	
	Havelock

	Closed 
	Ruby Tuesday
	Restaurant – Dinner
	
	252-638-8004
	
	New Bern

	Open
	Ruby Tuesday
	Restaurant - Dinner
	
	252-638-8004
	
	New Bern 

	Open
	Sea Glass Café
	Restaurant - Lunch
	
	
	
	New Bern 

	Closed
	Famous Subs
	Restaurant - Lunch
	
	252-637-2809
	
	New Bern 

	Closed
	Famous Subs
	Restaurant - Lunch
	
	252-637-2809
	
	New Bern 

	Closed
	The Flame
	Restaurant - Lunch
	Jennifer
	252-633-0262
	
	New Bern 

	Closed
	Smithfield BBQ
	Restaurant - Dinner
	
	252-633-1193
	
	New Bern 

	Open
	Mario
	Restaurant - Lunch
	Chris
	252-633-0836
	
	New Bern 

	Closed
	Bojangles
	Restaurant - Breakfast
	
	252-633-6212
	
	New Bern 

	Closed
	Dunkin’ Donuts
	Restaurant - Dinner
	
	
	
	New Bern 

	Closed
	Golden Corral
	Restaurant – Dinner
	
	
	
	Moorehead City

	Open
	Schlotzsky’s
	Restaurant - Lunch
	Lenoir
	252-638-2508
	
	New Bern 
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