	Geospatial Task Group Annual Work Plan

	Who
	What
	How
	Timeline
	
	Action
	Comment

	IRM W/T
	Communication

	1) Website, 2) mtg notes

3) Feedback from the Field (GACCS, agency)

4) listserve
	
	
	
	

	Teams (Type 1, 2 and 3)
	RAVAR, WFDSS, IRIN – Tech. Overview (how to use, what to do with)
	Training, education, ftp site
	
	
	
	

	GACC interagency Groups
	Communication
	Outreach
	
	
	
	

	GISS
	Skill development, Help Desk type Support facilitation, communication
	1) Liaison with contacts/tool support. Identify liaisons.

2) Facilitate Training Opportunities/Needs

3) Field Applications (FIMT, 

ALMS, etc)

4) Pre-season Newsletter

5) myfirecommunity.net

6) GISS Refresher Training

7) FTP site
	
	
	Website link
	-Blog info(ala geospatial migrant) as per Andy

- Refresher training for GISS

	
	
	
	
	
	
	

	Other NWCG W/Ts and Groups
	Communication
	Outreach (either thru meetings or a liaison)
	
	GTAG interaction for training
	1) ID Groups

2) ID liason
	

	Other GIS Groups (Agency
) *
	Communication, Help Desk type support facilitation
	Outreach (either thru meetings or a liaison), Field Applications (FIMT, ALMS, etc)
	
	
	Invite to give presentations
	

	Agency
	
	
	
	
	
	

	Technical Advisors
	
	
	
	
	
	

	BAER
	Communication 
	Outreach with BAER teams, 
	
	
	
	DOI BAER Team = Luther Arizana and Gerry Barnes


�Changes fire related issues tops processes


�Issue with accessibility and opportunity. GRANTS


�Send link to GTG 


�This could be huge





