GTG Meeting – Lady Bird Johnson Wildflower Center - Austin, Texas

April 1, 2008

Attendees: Joshua Young, (Texas State FS), Curt Stripling (Texas State FS), Jennifer Korn (Texas State FS) Landon Temple (Texas State FS), Kim Kelly (BIA), Dorothy Albright (USFS – Facilitator), Andy Wilson (FS), Joe Frost (FS – IRM Liaison sub), Liz Lile (USGS),  Bill Leenhouts (USFWS), Sue McLellan (Florida State), Glen Buettner (Arizona State), Katy Hipke (BLM), Kathy Hansen (Phoned in for NPS)


Intro: 

Preplanning, communications document, action plan items

Training – FMI raster fuels training 
Agency Updates:

FWS  – (Bill Leenhouts) – 
· FWS GIS Coordinator retiring – contact Bill Denver
· Authority - $20 – Google Earth Plus – KML files

Fuel Polygons

· BAER team $5000 modeling watershed program – is this something that can be pulled into WFDSS? Are the models validated? Is data lined up? Is data validated? Important for pre-fire, post-fire too late.

BLM NIFC – (Katy Hipke)
· National Direct Protection Area layer to use within the FPA’s Incident Response Simulator to determine resource allocation. (smj, tankers, etc)

· Google Earth Fire Globe prototype (Bob Roth) received funding and so we’re developing standard symbology and fusing national and gacc level data sets. 

· Migrating our WFMI (wildland fire management information) site to ArcGIS Server.  (Lightning)

· Worked with the WFMI change board (Kathy Hansen) to establish export data standard for fire reporting data.

· Working with FPA to help streamline/automate landfire and FPA data import into PCHA

BIA –  (Kim Kelly)
· Hoping to get back on the “Internets”. Waiting for final decision from courts. Implement in phases.
· Pre-season meeting soon to determine best way BIA can use IT to support fire (incident and BAER)

· Geospatial Enterprise Committee (National Issues: standards, data issues, etc)

· Migrate LAN/WAN system 

· Fuels/NFPORS 

· BIA partner with SCA and JFS to quickly 

Dorothy Update

· Show and Tell her How Things are Done primer

· FPA revisions 

· WFDSS needs more explanation (What does this mean, and how can I use it?) 

· Effects of fire on soil and ecosystem on the Klamath (Dorothy has papers)

· Rebuttal of BAER-based conclusions

· Klamath: mixed conifer episodes don’t transfer to Douglas-Fir
USGS (Liz Lile)
· GeoMAC up and running, uploaded over 2K perimeters last season

· Added snowtel data as per request (3 layers)

· Added link to Google kmz for perimeters

· Kim asked about potential to add a “progression” type kmz

· Glen asked about missing perimeters.  Liz explained about areas that contribute consistently (NW) and some don’t at all (Texas and the South in general), others spotty

· Curtis explained how west Texas fires are managed differently and that maps with perimeters are not requested products.  Team dependant. Not a SOP for Texas
· Video viewer of how fuels treatments work
· (Ravar Data) structure collection – no attribution, just a lat/long
· Cadastral Data- USGS or BLM ADS? Costly to maintain and update.

· Regionally: Local group working with RMCC (like PNWCG) like GTG to promote geospatial. 

· ArcGIS Explorer application development

· Post-fire season conference at NorthComm by Liz (USGS perspective)

Florida/Southern States Update: (Sue McLellan)
· Déjà vu – same projects, update mode.

· Southern Risk Assessment just released as a web mapping service
· ArcGIS 9.2 just released

· Florida is updating their RA 

· Canopy Characteristic Data layers (Sanborn)
· CAR analysis

· Maintaining fuels layer

· Nearly 10 type 2 IMT in the South

USFS – (Andy Wilson)
· USFS – FIMT Tool 
· User Board – establish a user board to help guide the future development of FIMT and facilitate help desk type support
· Training 
· Forest Service IT Issues

· Laptops: Full disk encryption may cause problems, working on getting a deferral.
· Image Server – WMS and ArcGIS feed – currently inside the USFS firewall. Work to get this thru E-Authentication (as with the aviation data) (USDA authorization portal)

· Reorganization effects everything related to systems and networks

· Mandatory fuels mapping mandate coming out soon (NFPORS, FACTS)

· BARC product (based on MODIS, out of RSAC)

· BOTUS imagery out of RSAC (BLM and FS can access)


Accessed via ArcGIS Image service

· GIS Coordinator position in Texas (detail, couple year) Contact Andy or Eric Schmeckpepper

· RSAC Remote Sensing Conf. Mid-April
USFS – (Joe Frost)
· FAMWEB – 

· Behind schedule due to oracle issues.  

· Will consolidate a lot of data (WIMS, SIT-209, firestat) into a warehouse and allow querying via Cognos.  

· LDAP (employed for access) now loaded. 

· Plan to have it up and beta this month and thru the summer. 

· GIS queries available, including cubed queries that are shareable. 

· New dataset FPA normalized fed and state fire location data.

· Historical corrected fire data avail this month via kcfast

· Training – 3 schedule for post-fire season

· Will add WFMI data (lat/long nad83)
Texas State FS – Jennifer

· Started project with Texas Army National Guard – wind and fuel modeling

· Create their own fuel model for Texas (started with Firemon, switching to Landfire)
· Wind modeling, using farsite

· NAIP (Texas Natural Resources) putting up new texas imagery (1meter)

· Karen Kilgore – College Station, Balstrop, research type projects

· Plans to present a document detailing incident information to state legislature to show what happened during an active season with insufficient funding

· Created form for one page detailed incident info (weather, first hand accounts, resources, equipment, people, federal, state)
Glen Buettner – AZ State

· Working on RAVAR updates (data collection thru counties)

· Western states have identified money to do a Western Risk Assessment. Jim Wolf (Oregon) will head up project as a consultant.
· AZ had NAPE flown last year

· Has an imagery service that has older imagery, will refresh with the newer NAPE 

· Can only view data.  Not much data freely available in AZ

· National Fire Plan (10 yr Implementation)

· NFPORS data – nonfederal partners – discussions on how to make this data public. What this means. Which public (general, agencies, etc) What should be shared, what requires more interpretation or explanation.

· Need for better access to federal data.  

· States have issues gaining access to Google products due to licensing

· Andy mentioned that the newest version is okay for internal use

Texas Update – (Curtis Stripling)
· Good GIS growth within the Texas FS. Added 3-4 new GIS positions. Working on putting together a comprehensive GIS program perspective. How GIS interacts. 
· Funded to put together a GIS business plan. 2 year process

· Texas is doing one of the first assessments of the State Redesign Project

· Will be used as a template for the rest of the South

· East Texas fuels classification (FLAMMAP).  

· Also mapping timber age (going back 30 years), will use to produce canopy parameters.  

· Finished ground data collection, 25k field plots.

· Rerun outputs after layer updates. Complete next 7-8 months

· Leaf off imagery for east Texas.  
· Sharing fire occurrence data with national agencies. Just updated digital database from paper records. Point locations. Accuracy nearest 40 acres.  (TFS fire reporting). Wildfires only. (Historical back to 1985, primarily East Texas. 2002 forward includes West)
NPS Update – Kathie Hansen

· Brian (AK) and Kathie are the only 2 regional GIS coordinators currently. No national coordinator for fire GIS.  With Gladys help, Brian and Kathie try to fill the national void.
· FPA prototype work (Brian)
· Fire occurrence data cleanup.  Validating WFMI export data and correcting.  

· Polygon perimeters posted to the NPS inconsistently

· Emphasis for GIS in the NPS is on resources 

· Working on getting updated point structure locations for RAVAR and to tie into RAVAR

· Kim asked if the thin client was being tested to support ArcGIS software
Kim briefed the group on the NW GACC’s seasonal pre-fire season preparation strategies.

Pre Season:

· Data collection

· Agency Team Meetings

· Communication

· Ore/WA Team meetings, IC TYPE 1, etc (send a rep)

· Agency Contacts



· Data Distribution (via disks)

· GACC Website links (national and local data, RSAC, ftp)

Post Season:

· Outreach for Lessons Learned via Survey

· Software (FIMT)

Issues Encountered:

· Insufficient GIS Personnel

GTG Annual Work Plan

Pre-Fire Season

· Should fold into strategic plan, communications plan.  

· Who/What/When/Where (See Table)

· For example – Passwords, procedures need to be figured out pre-season. Post-activity feedback will improve.

Activities:

What’s new, what’s changed

Applications – individuals use this and GACCs

To do – linkage

If there is a change – can we facilitate?

A list – tools (version), website, comments, what’s new. (Kim, Dorothy – Top 5)

www.MyFireCommunity.net  (Dale)
Pre-season Newsletter (Katy, Glen)

Develop process/mechanism


Comes up through agency – non emergency


Comes up through GACC – emergency

Enable Regional 

Enable GACC process 

Solve at GACC level. Make determination.
Involve Sit Unit/Plans

GSTOP – Primary Site

Voice for info/sharing/Guidelines


Fire perimeter, agency data, mouthpiece for tools

WFDSS, FBAN, IRIN, RAVAR

· Contacts with tools directory (ID liaison)

· Facilitate connections

Communication – HOW to facilitate
· We are not the Consumer Reports for GIS in fire…yet…

Education/Training 
· Are we meeting the needs of the community?

· NOT easily accessible to everyone. States can’t afford to send everyone who might be interested.

· Issues with travel

· Grants
Outreach (Other Task Groups)


Intercede with sol’ns

Liaison – person to attend

· End of season meeting

· Regional coordinators/lead

Identify NWCG Groups/Projects

Identify Other Groups

· Periodically Invite for presentation

Ftp.nifc.gov – Update

· Ftpinfo.nifc.gov/index.htm – enter site via gui (gacc username/password) Contact GACC or NIFC Help Desk contacts posted to get password
· Dealing with issues of security

· Implement tools to detect security lapses (spider and regular sweeps of site)

· Ordered new disk array (out of space currently)

· Radio Frequencies – Are they protected

· Security options 

· Read password for entire site



Con – mistyped 3 times, site is locked up

· Blind site (like ftp2)

· Password protect each GACC?


Inciweb:

· Issues: Inconsistant perimeters between GeoMAC and Inciweb

· Redundancy – Incidents having to post to 2 sites, Inciweb and ftp.nifc.gov

Perimeter Data Upload

· Sean’s perimeter upload handout (from Andy)

· Kim cautioned that she looked at implementing Sean’s upload for her GACC and determined that it was potentially a maintenance nightmare.  Utility is there, but it will be hard to find consensus on how it would function.
· Dale talked about user requirements for investigating a simplified upload tool, such as Spotfire (not recommended, its going away) which can draw (or upload from GPS) on websystem (or locally) and then when you have internet connectivity, it will send “up to the mothership”… (it is arcobjects based, creates an esri type output (shape? Coverage?). Easy to use, not necessary to be a GIS specialist. Jennifer mentioned that Texas could really use this sort of tool for their smaller districts. 

· WFDSS may already have created this functionality. (Dorothy)

Wednesday April 2, 2008
FIMT Tool


Andy summarized the need for a user board and current FIMT management.

· User driven development 

· Shared funding


Joe stressed that we need to support our applications if we want funding, especially with decreasing budgets.

Discussion: 

· User board can be formal or informal (adhoc). BUT it will function better if it is formalized. 

· Bill suggested that we go directly to the incidents for feedback.

· Natural evolution of a successful tool or application.  FIMT is mature enough to require a more formalized mechanism for (broader) user feedback and support. 
· ROSS is a model???

· Dale suggested that this be taken before the IRM w/t JUST for recognition.
· How will this group be structured? How will it interact with the GTG? Will it? Facilitated by?

· Trying to pull together work flow process for training development

John Varner’s FIMT Presentation:

· Note: The extensions PLTs and FIMT are incompatible. No identified or known reason.

· USNG in next release.  (USNG will come up in later discussion). 
· John discussed evolution of the tool (9.2 updates)

· Citrix user request

· Fast (software emulation)

· Except when generating maps. John prefers not to rely on citrix to push plot files thru system.

· AK still has issues, seems to run elsewhere fine (under John’s testing) but John doesn’t trust it.

· Andy mentioned other issues with Citrix.  Security.

· Joe asked about thin client. Remote desktop running ArcGIS server. Would work but issue still exists with multiple users editing a personal geodatabase.  Workaround: sqlserver express. Requires Arceditor/Info licenses.  Software is build around the lowest common denominator: Arcview.  Small but notable percentage of users show up with just an Arcview license.

· Kim asked about coordination with the FOBS, who are looking at doing similar things with GPS and ArcPad.  There hasn’t been any formal dialog, but it wouldn’t be a problem to share symbology or domains with any other interested groups.

POLICY DECISION 
IF these criteria are met, GTG web will link to Tool:
· Meets NWCG Standards (who decides?)

· Has Website/information channel for information and comments

· Has “user/change/oversight board” to address issues

· Has a link for info/comments that can be posted on GTG website

· Feedback from field crucial
GSTOP Discussion 
· When will updates occur and by what process

· Fireline handbook up for review now and is scheduled for update? Official letter to Shari (?) to get to the IOS wt chair that we would like to be involved in the process.  2009 is the scheduled date. 2010?
· How far out do we need to start working on our changes to coincide with the Fireline Handbook.  

· Document/printing process?
· Costs? Bill says there are production costs but not printing costs.

· Some connections between GISS, SOP, and Fireline handbook. This needs to be considered in our timeline. ALSO: IOS working team controls timeline, communication is slow.  Who is our liaison with IOS? Brian? Liz is taking over Sue’s roll on GSTOP.

· Timing of standard change (between standard and software change)
(Wednesday, continued)

Data Standards Discussion

· What is our role?

· Facilitating the business areas data standards development?

· Input directly related to geospatial (I.e Lat/long, projection, datum)

· Business vs Technical (we bow to business area modifications). Our role: pt, line, polygon – geospatial.
Dale’s Aviation Discussion: 
· DVOF and DAFIF data no longer distributed via CD.
· NIPR.net the only access, which requires users to go thru a lengthy process to establish access. 
· Dale has made those available via his E-Authentication site.  
· Anyone can get an ID and Password.  
· Dale will give access after verifying email address and agency. 
· Each individual can only download each file once every 28 days.  (To prevent password sharing)

Also includes sectional charts in geopdf.  7 charts for the whole US.

Action Item: Aviation standard proposal will be distributed to GTG (Dale)
Action Item: Aviation hazards  info link on website and newsletter (Katy and Liz)

GTG noted that – Aviation owns standard but GTG will assist in facilitation/collaboration of the symbology and cartographic elements.
Thursday, April 3, 2008

IRM W/T assignment related to the reorganization of NWCG.  Create 2 high level Action Items for:

· Promote the development and use of GIS data standards, as well as an interagency shared data service to make GIS data available to multiple disciplines

· Promote the development and interagency use of geospatial standards, data, and applications which provide the ability to give common reference to multi-dimensional data sets.

Promote – Communicate – Facilitate – Support – Identify Needs and Opportunities
We should use “communicate” in place of “promote”.

· Outreach

· Feedback from field

· Surveys

· Mtgs

· Find ex. Of what’s not working

· Go to GACCs for feedback

· $9 GACC meetings with GIS representatives from all levels (County, State, Federal)

· 2 day meeting

· Identify 2-3 groups to work with and figure out how to best communicate with

· Website (meeting notes)

· Liaison

· Newsletter

· Emails

MTBS Tele-Presentation (monitoring trends in burn severity)
· Funded by WFLC 
· Burn severity mapping on all fires > 1000 ac in the west and  >  500 acres in the east.

· Finished PNW mapping (wa,or,id, western MT) and CA
· SW fire in progress (NV, UT, AZ, western CO and western NM) 

· Next area is South Central

MTBS Methods Fire Occurrence Database (FOD) 21,000+ records for years 1984 – 2004? 
· Compiled from ICS209, NWCG GTG ???, and state databases???

http://glovis.usgs.gov = USGS Global Visualization Browser (GloVis)
MTBS Web based portal:  http://mtbs.cr.usgs.gov/viewer
Access
 http://mtbs.gov

Training (GTAG) Conf. Call

· BLM Training Center pushing for Distance Learning

· Don Washco is retiring by 2010> He handled the bulk of the workload for the GPS and GISS course offered at NTC.  There is a possibility that when he retires, these classes will not be supported in a classroom format at NTC.
National Grid Brief Discussion:

· Potential safety issue. You can’t display 2 grids on a map, so field people using GPS with one system, and a map with another may have differing, confusing and conflicting coordinates. (Emmor)
· Aircraft do not talk that language. They are trained for lat/long. (Emmor)
· Some states are endorsing the National Grid (Sue) 

Concepts for Working with Spatial Data in Fire Modeling – (Laurie Kurth)
--------------------------------------------------------------------------------------------------------------------------------
Learning Pathways

· s492 and s493 no longer offered.  Major update needed to these old courses.  New class is a merged updated version of these 2 classes. 
· Intro to RERAP Flammap Farsite FSpro

· Pulling this together
--- s590?

· LBAN needs to have the ability to perform some degree of spatial analysis, pulling raster data from the above systems and do minor raster analysis.

· FBAN pathway is considerably smaller.  Not expected to run models, just basically understand.

Fire modelers are requiring more and more spatial data understanding.  (Word doc)

What data/tools?

Where do you get it?

How do you use it? (projections, how/when to convert)

Distance Learning

Fire Behavior W/T has been providing review. Interagency Fuels group has awareness of this effort.  Has a list of about 40 people who are interested in participating in some way.  April 14 steering committee to come up with lesson objectives and defining what they will be doing next.  

Would like the GTG to comment and review prior to this meeting.  We will determine who will be our official rep. Interested people include: Andy (FS), Kim (BIA) and Dorothy (FS).
Goal – keep things together yet dissected – so a student doesn’t have to take everything

Why work with GTG?

· Seems like opportunity to work together – increase awareness of another aspect of spatial data use in incidents – keep up to date on what fire behavior group is doing.  

· Is there additional information points in the scheme?

· Fulfill development interest if it exists.  Ideas for potential exercises.

· Must be supervisor driven = no funding currently.

Timeframe = fair amount of “distance learning”.  In class course – focused on the “right hand side of the graphics

No later than October 2008.

Most of material has base, except for spatial analysis.

GTG – involvement includes review.  Web presence is through NIFTT group (Univ of Idaho).

Will use NIFTT online training format – Powerpoint with a narrator.-type

Major Work Team = fire behavior work team.

Currently a list of  40 people interested in participating.

Steering committee meeting in April.  Should help define course direction, objectives, names, tasks.

Will be modular, some do have order tied to them.  One-week inclass course, preceded by “distance learning.”  

Alternates include webinars, videoconferences, Computer Based Training (narrated powerpoints).

Maybe opportunity to call in.  Or do video conferencing.  2 to 2.5 days.

Action Item: Laurie will send Agenda for steering committee meeting when developed.  Sue will forward to Andy Wilson and Kim Kelly.

Action Items:

1. Liz send out NASA 10 Year Strategy Doc.

2. Joe will contact the IRM working team: Updates on applications and tools such as Inciweb, ftp site. Paragraph -----------Andy
Or 2 regarding what you need to know. List of all fire applications

a. Deadline to provide input (for a newsletter?) to field users regarding tools and info prior to fire season: Mid-March NLT April 1. 

3. Coordinate/produce Newsletter (Katy)

a.  Kathy will talk with Brian about previous newsletters)

4. Kathie will write up training recommendations, NPS experience (!?)

5. Andy will rework white paper/proposal for FIMT User Board (with input from others) and get it back out for review prior to next user call.

6. GSTOP – (LIZ Lead) amendments

a. GTG members fill out change request form from GSTOP link to check that it’s functioning. Liz will verify.

b. Sue send Change management plan out to group.
c. Build timeline for symbols

d. Liz contact IOS/Task book folks 


e. king relationship with FIMT

7. Datum – why is it still pending? What will it take to be moved up? Glen will talk to Brian.  “Data exchange standard”

8. Bill will make contact with Tom Wordell regarding Fire Name data item standard

9. Email contact list to group (including Texas folks) – Katy

10. Get sign in sheet to Katy – Sue

11. Pick a rep to sit on the Learning Pathways steering committee (or whatever) – Kim/Andy?
12. Get Lori Kurth’s info to Emmor – Sue

13. Sue will distribute Action Plan 07/08 to group 
14. Sue will distribute draft Action Plan 08-09 to group and get to Shari

15. Updates for GTG Website, including ONE link to current FIMT tool download (all)

16. Develop survey to determine how to determine whether the web site is meeting audience needs

17. Review Communication Plan and get comments back to Liz by April 15

18.  Identify the tasks to achieve goal 1 strategy; including implementation (Bill)

19. Aviation standard proposal will be distributed to GTG (Dale)

20. Aviation hazards  info link on website and newsletter (Katy and Liz)
21. Laurie will send Agenda for steering committee meeting when developed.  Sue will forward to Andy Wilson and Kim Kelly.
Good Ideas

22. Andy suggests that we catalog data links (and Web Mapping Services) for fire and provide it by GACC.  Maybe put on the ftp site.

a. Gap in communication flow will make this difficult

Flip Chart Action Items:
1) What: Meetings


3 annual –


2 working/business focused


1 Outreach focused (a focus on having partners with us
Who – GTG (Bill/Sue lead)
When- annually 3 X 
$$ - $9000 – travel for 2 states reps and 1 tech. advisor

2) What: Newsletter
Who – GTG -  Katy Lead, Glen

When – 2 annually 
Pre Season, Post Season

$$$ - 0

3) What: Website 


Evaluate Use (survey) and identify opportunities for improvement (maintenance, operations), Update-ability, Dynamic, economics of changing vs re-deployment

Technology issues. Hosting?

Who: Liz Lead, Andy

When – FY09 (and ongoing milestones), bi-annual
$$$ 30,000

Action Item- What are server costs for other agencies such as NITC (e.g. GACCs)? 

4) What: Geospatial technical standards (Point, line, Poly, Raster, Datum)
Who: Bill


When: FY09
$$$ - 0
Next call: May 14 – 1300 EDT

June 11 – 1300 EDT
Curt Stripling by unanimous decision was voted an Eastern States TECHNICAL ADVISOR to the GTG. Welcome Aboard![image: image1.png]
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