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Eastern States – Hurricane Season 2004 – Five Storms Hit Florida (Sue McLellan)

Bonnie

Charley – Aug 13, 2004 – 489 personnel

Frances Sept 6- 347 personnel

Ivan sept 16 – 477 personnel

Jeanne sept 25 – 202 personnel

all four type 2 teams were deployed several times and one ad hoc team deployed twice

mission  was to assist in the local management operation centers

liaison was to state eoc, forestry, and fema.

road clearing, passing out water bottle, southern states were involved, area command team, 

EOC uses a tracker system – GIS Coordination State EOC: Mapping and Data Entry.  Imagery was coordinating products damage assessment – Hyperion: EO1

FEMA map products: Hospitals, Electrical Outages, Gas Shortages, Recovery Center, Lsa, Base Camp Locations, staging areas



Geocoding and standardization and distributing through map products.  Critical Infrastructure (Hospital, school, etc are needed in the disaster)

Florida Forestry did some post analysis of the data 280 communities out of 2880 communities.  166 million dollars of timber were impacted.

Challenges – rural county eoc’s inexperienced.  State eoc: too much information, ICS system working with all the other systems.  

FEMA is proposing an 8 person GIS task force (3 teams)

Steve Westin – Department of Conservation (Wildland Firefighting agency) We do fight fire in Missouri.  Most of fires in MO are one day events and not a lot of conflagration.  Needs for GIS is fairly limit.  Web based reporting system.  Rural fire base.  Society tradition of burning in spring because of snake and tics.   Typically had trouble having  getting rural

Communication of state GIS people in eastern us has been now existance.   Lisa Warnke received a grant from NASA to improve communication.   In September had a meeting in Vermont regarding GIS and forestry.  High hopes.  Trained GIST – in missouri went through the GIST training and have few scattered around the NE.  Main needs is doing a better job communicating.  

Western States

Skip Edel – Colorado  - Big Fire in March   - Colorado teams went out to Alaska and Florida.   Feed back having a hired time getting trained GIS specialist.   The teams do not know what they are going to get.    Forest Stewardship project – CO, OR, and AK GIS suitability analysis for Forest Stewardship and project tracking.  Developing a tracking database. Eastern MO, Marland, MASS and Conn.   Five more iowa deleware, southern state would all go in at the same time.  Does this project have a website – off the north eastern website.  Stewardship spatial analysis.  

Jim Hubbard will be OWFC Director.   

Emmor Nile – Enough flexibilities in the layers for individual states but the methodology and standards In oregon have a Land Use Planning.   Oregon and Washington tend to work pretty close together and Dave Wisher.   We held joint GIST meeting – agreed upon.  One of the key thing for huricanne and being prepared for what situation.  GIS component was supported on any of them.  We have three team.  beneficial for us to have the whole state on consistency.     Emmor is also the Chair of the GTAG.


Kits and plotters and a dozen or so GIST trained and working closely with the sit unit leader

USFS – GIT list.   

Joe Frost

FIMT – 8.3 is stable and held stable.  Migrate to 9.0 and task order will be out and ESRI will compete for this one and be completed by Jan. 15.  Help desk got the training on it and 8.3.  9.0 will be released by March and 20 days for bug fixing.  

Forest Service reorganized the IT organization and cut 2/3 of the jobs.  Will effect the IC Teams to the most efficient organization and only support 160 incident a year.  radio tech.   An incident is a dispatch for 14 days.    It is a contract organization.   

Training on FIMT – Preparing materials and training should be ready for FIMT.   Will talk about the 9.0 in the training.  

TRS Geocoder Converter – works with the NILS.  Operational by NOvember.   Center of the township.  File format.

NASA and joint fire science proposal and special requirement – proposal a technical and user based support system.

Interagency training and IT.   BLM and Forest Service and there is problem plugging in foriegn.   Proposal a fire cloud and had alogin on that fire cloud you could login in to both fs and blm training center

National Info technology Center – big server farm and contracted by SAIC.   There is a GIS spatial component.   

Friday FIMT, GSTOP and Aviation data was funded.   Vertical obstruction from NGA and processing in sectional.  MOU with FAA is restricted. 

Andy Wilson – Riverside Fire Lab and based in Portland.   Prescribed fire and fire effects and has the fire mapper unit.   Remote sensing in the plane and can bring into larger units and its like your own fire satellite.   www.fireimaging.com for phil reagans is the project.   

Two project is fire meteorologist – fire growth prediction – probabilities and confidence interval using FARSITE models and when you run FARSITE models.   

probability of fires  and fire history data and fire location.   Climatologic board and University of San Diego and rerap and fire season ending event.  Fire danger rating system and outlook MM5 – National digital climaste.  1-10KM  forecasters take from multiple models.   Pacakages the MM5 data for farsite in CA.  

Fire Mangement side – FPA optimization and FPU and dispatch area and coordination and bring regional activities and air tankers into the FPA.  Travel response time and number resource and minimized number  - empirical data Umatilla has slope 

Working on RERAP  - statistics probability movement in a linear and moving it towards spatial

WFSA – revision of WFSA and will have a another spatial component.  All lined up in advanced on a broad bases.   

USGS – USGS is soliciting for liaison position at NIFC in Boise, ID.   Fire Data Ordering site

GeoMAC – remove the perimeter upload button in 05.   Preferred location is ftp.nifc.gov
CA-fireplanning site

Colorado Fire Restriction Site: http://co.fireban.cr.usgs.gov
FPA – Developing 

National Hazard Support System – base data and layers 

BLM- 

Susan

Training Guideline

strategic plans

topo usa  - licensing issues and can it be distrubuted.

send document digital – strategic plan and training guidelines from diane nelson.

Victoria

Rumsey, Power , and Freds Fires  - Freds and Power  - a lot low key GIS in California.   Flood warning.   CA – BLM and interagency and updating the direct protection agencies and first time in 8 years and interagency discussion.   Trying to leverage the partnership FPU # 8 SSGIC.   Working on the rules on FMUs.   CA BLM a new fire planner – a lead on the inteplementation team.  NGA has site license for location of fire station, etc.   Update the data

Susan will put it in the notes contact information.   

Data is the urban area imagery 133 priorities areas and is on the National Maps.   nationalmaps.gov called urban area imagery and free all to ask.   

CDF, BLM and USGS and doing our fire planning mapping site.  Fire history and ignition history and true site.  CDF fuels layers, NFPORS a manager or public and this area and public site.  CWPP  ca wildfire protection process.

Initial attack wireless project – forest service, esri, tom Patterson and working through.  Geodata.gov and having channel.   

Corey Ferguson – for fire GIS for region 5.   Just went through went to reorganization.

FWS – just created a new region – Nevada and CA

Doug Waggnor is the new FMO and how is FWS is going to get an update.   

FIRESCOPE GIS was dissolved this year.   

FWS

Ken Bottle – 7 region and 1 WA

CA and Nevada and split off from the Western States and is call CNO.   Part of the regional office and split it in two.   Region 1 and lost fire ecologist and is contracting Liz Cruz for fire GIS in Portland.   

In repsonse to GAO report last year are agency had to appointed some as the lead GIS for national lead Bill Leenouts.   He is excited this collateral duties.  Create a work group internally and get it this started.   Determine what geospatial activites for refuges and GIST.  Identifiying the training opportunities.  Deb Green, Bill, Ken and one person from each agencies.   

Identify our needs and data and how to chart course on development.

NPS

Brian Sorbel – Park Service GIS ESRI Book (get copies for GTG group).   Part of the profit will go for the GIS NPS software.   

National Park Service assembly team – NPS does not have fire planners and usually falls to someone else.   Group kathy hansen, ed delaney, doug stephens.  Making FARSITE layers, FMU, correct fire occurrence lat/long and trying to fix.   FPA – PCHA and fire occurrence file update famweb files.   Transfer to BLM in January.

BIA – 

Luther

Fire season was slow

Fire Planning BIA is moving over to the BLM fire occurrence data and will be up and running in January.   

GIS is not under one central location.   Luther falls under IT group and the REgion GIS under IT or region group.  No interaction with the GIS group.     Nation geodatabase meeting and where GIS lay in the organization and was held in June 2004.  BAER is handle under the BIA.  National team for BAER to French and Alaska fire.  Notice for fire is the data, directory structure and all come in different format.   People didn’t recognize in geodatabase.  standard directory structure.  When they do follow the directory structure it’s not good.   GIST for BAER and piece for better.  Dozer impact because of permafrost.  Base layer information was hard because of land ownership.   Native patented land for generalize land status.   Different lots of data types.

National Geographic and large scales.   Tech support has not been good with National Geographic.   

Boundaries will not overlay.   CA is giving disk 7 of 8.   Error message in southern Arizona.

DOI Enterprise Workshop in July.   Having a common licensing structure and smart buy.  Push, training, and staff and migrating to the future and problematic strategies.   

Lessons learned from Alaska – Brian Sorbel

6.6 million acres burned.  It was these biggest fire history in recorded history (1950’s)   Previous record was 1957. Nationwide 7 million.   

Leasoned learned – great benefit ftp.nifc.gov worked great.  Sean Triplett set up a Alaska complex directory in ftp.nifc.gov.  new fires would have it new directory.   It was a dependable source.   It made a huge difference just having password for Alaska.  ftp.nifc.gov became the defacto standard.  Some forest service teams used ftp2.fs.fed.us and park service biased.   stronger argument standardized  centralized gis data

fire mapping was very challenging.   fires were huged and smokey condition and ir ship was not able to get off the ground.  too large to use helicopter, too smokey for ir ships and fixed wing.

The hero was MODIS imagery and could be used as a perimeter.   resolution and geo rectification.   activefiresmaps.fs.fed.us and get download all of the modis data for a given year.   RSAC put out a heat data 4 times a day.  

GeoMAC was used.  recommended for AK albers.  recommend that CONUS be converted to CONUS albers.

plotters were an issues.   AK fire service had a few plotters.  Two were brought up from the state office.   large format plotter.  No private contractors avaivalbe for AK.  Sean could find a system to order plotters.   Platpus contractor does not do plotters.   

AFS has had budget request for extra plotters but they have not been funded.   GIST individuals went out.   At one time in AFS  (sean triplett and parker martin)  GIST issue not knowing what you get.  Different skill sets.   

Canadian data thing.   

UTM is not used very widely because of the 9 utm zone through.   

National Geographic stuff extensively.   Ext.  worked well and used DRG in a sid format.  

Data stuff, AFS used snapped server.  FS team in Eagle had weight restriction and wouldn’t allowed GIS person to bring her computer.   GIST will be allowed to bring her computer.

Need a fire gis coordinator

national standards for gist position

plotting is never easy

interagency communication is key

it and gis need to communicate

where does gis belong 

GIS is a critical need.

Yukon Charley

email from plans chiefs – logistic is times and relationship lead time and drinking water shortage, intelligence....Challenges to fire with such a large expanse.

Challege was 3 different role in normal job situation.   Can not have normal job setting and support an infrastration ship in.  GACC support.  Shipping data in and out and customers have bigger needs.   Knowing where the customer were and the issue doing ir in fairbanks.  Flown had to getting

Communication issues with FireHawk.   sometime it was incomplete sometime it was sloppy.   FireHawk and giving different.   Estimated perimeter would show as a hardline.  It could not be trusted.   Call Daryl Van Burren (remind Joe to call Daryl Van Burren).

Few places had internet access.  Some maps were printed in Fairbanks and 

MODIS is uses if you do not have anything else.  

HP 24 inch roll printer that does up to “C” size printing.  

R5 does have plotter and can they go out of the region.   Would order GIST that had equipment.  

GSTOP deliverables

guidelines for each deliverables


naming conventions


data and file structure


map product definition


suggested data sets

archiving procedures

data sharing procedures

continuing education

minimum proficiency standards – how do we specified someone that can use arc9.  SOP should not be technology driven.  this is the product you should use.  

we want a document that have stuff it in.   we want a document a section in it.  

section will develop with data


incident data


metadata


minimum qualification for products – what is the base that you have 


categorizing



data



procedures



transition with teams – starting to finishing incident



data dissemination



have one ftp endorsed – primary and secondary ftp site (national backup to nifc.gov)



communication plan for feedback and information to this process.   



specific position 



data development and tracking.

Should deal with things that already exists.

Agenda for GSTOP – Conference Call

Funding, Travel, housekeeping

Letter to supervisor – summary of deliverables and goals and time commitment. – letter will be from Sue and Susan

budget

Schedule


When are we going to meet


review charter

divie up the work

roles and responsibilities


secretary


archivist


Liberian


note taking


pull together all of the documents – references


tech transfer


who is to do the website posting


finances

Incident Base Automation – coordinate

business requirements – needs assessments

deliverables

milestones

facilitator

identified the business community – Incident Managment Teams


symbolsets – the big issue is safety zones...

Wednesday 

CDF – John Craney – john.craney@fire.ca.gov    joined us

DOI Wildland Fire EA Findings – Susan will call Shari.  Susan will send E-mail to Colleen Coggins  and cc Shari and Joe Frost and Judy Crosby.

GTAG

First Charter was ad hoc group.   David Del Sordo moved forward GPS and GIS training and Firescope product.  Pretty strongly focus on the ventura tools

GTAG focus is to train GIS specialist on the tasks.  Starting in November the facility and GTAG will be transitioning lesson from ArcVIew to ArcMAP.  The course schedule is at 

GIST

Phoenix – Nov.

05

Atlanta –march

Reno – may

college station –n

06

st louis

spokane

new mexico

GPS

05

denver

redmond

tuscon?

Need to get trainee nominations in by Nov 1.

A lot more work to put the training on different part of the country.  In moving around the country and don’t have the ability to travel as much.   Brining in facility that has not been involved in the future.   Delay has been moving in ArcGIS.   Look at taking the class and have good teaching skills.  In order to teach, you need to M410 and be able to communicate.  On GPS side, tried to teach several different units in early days.  They have concentrated on the Garmin 3+ and V.  The GPS unit will be the Map76S.  The NTC has 20 GPS units.   Trying to extract a day course out of this that don’t understand lat/long,  and produce a pdf file out of it.  GTAG focus is preparation of curriculum.  Both courses are 32 hours.  4 hours mf and 3 full days.   

GPS course is geared toward all ready line qualified folks that need to know how to use their GPS units.

GIST target is geared to GIS specialist that are not familiar with fire.

34-40 is usually

GTAG

kathie hansen

karl brown

karrie misch

dean gettinger

victoria

anne rysorkora

looking for another agencies diverse and geographic diverse for the gis side.

Don Washco – reproduces materials, reimbursable, travels.  

Materials can be used to put on local courses as they are in the public domain.

Produced an instructor cd and a student cd.  

CD will be put on the website.   Emmor and Susan will ensure that is on an ftp site.   We will email this out to the GTG and Steve Westin when this is updated.

***ROSS – dump out sitl and gist from ross – listed in ross and who went out.

FPA has a good communication plan.  

Dec/Jan, 2004 – to be determined

April 11, 2005 – New Mexico

October 24, 2005 – Shepherdstown, WV

Combining IGWFTAG and GTG Charter – two charters one been in existence since 1999 and one been in existance since 2004.  The Igwftag came in response of the GAO.   GTG has familiarity with the field and be ashamed going through the rename.   igwftag tied to the wildland fire enterprise architecture.  

irmwt feels that we should one group.   From the field perspective feels that the creditability from field and give them another bent and will set back the gtg.   

Manager differences

one option is to dump igwftag.   if we combine meetings we are going to have $$$ and additional time.  

Issues –

lack of ea skills

$$$

The skills sets for the GTG members do not have appropriate.   This is a workload.

IRMWT need to recognize as a time commitment.

no confirmation (BLM & States)

Impacts to GTG Agenda

GTG Identity

Coordination with IGWFTAG and GTG 


member or liaison between gtg an igwftag

Add one meeting a year that would

Cost it out.

Responsibilities

USGS is not member of NWCG

workload

Cost analysis and add time allotted to the GTG.  Joe will do the cost analysis.  

What does the GTG want?   

interaction with vendor

technology outside

How are we going to coordinate all activities with the NWFEASG?

Come up the responsibilities, but did assigned as other duties as assigned. 

Action:  respond to irmwt only one position as been field on the igwftag from with the formal agency director and the letter designation.

GIS needs to be in the to be architecture.   

Skip, Ken, Susan, and Liz will meet Bob Leaverton will find out what format they need prior to Spring meeting prior to November 15.

Grand fathering issues on GIST – ask bob regarding the GIST.

FPA  - 

FPA is the new fire budget system for the Federal Fire Agencies.   Feds were told to create and adopt one system.   September 30 needed to be released by preparedness module. – Everyone federal land agencies requires that has GIS components to the preparedness module.  June memo came out and areas needed to be designated FPUs.  Fire Planning Unit boundaries cross agency boundaries.   First geospatial input.  This was a June 15, 2004.

FMU – Fire Management Units.   Each FPU is broken up in the FMU and Joe Frost has been working with FPA on data standards for FMU.  Fire management units has common response capabilities, fuels, fire response, etc.  No FMU boundaries.

Grids and ASCII format for elevation and aspect.   For various degrees states are participating.  

Fuel Type/model and Slope, Aspect, crown bulk density, crown height ratio and Elevation.  One way is to make FARSITE landscape to and fire occurrence and weather.   Preparedness model looks at the first 18 hours of the fire and then there is the whole economic side of it.   FMUs are weighted 

GIS maybe used for the weights issue.   

Doug Rideout from csu created the weights was video tapped at BLM NTC session on weighting the FMU.    Doug advocate using GIS for weights

Travel time and weights.

Timeframe – program by 2004.   Nationwide timeframe – look at the website for the schedule. 

FY2007 budget request by February 2005.

fpa-pm and fpa-ha

phase 2 will go into extended attack and modules.

Updating the fire occurrence in BLM is still and issue – talk to Howard about this***

FMU Standard is posted in the GTG – first gis standard for nwcg.   items can be in any orders.   change procedures, etc.    – send out that this is on the gtg website.   

GIS data model is going to the DOI Architecture.

Data Standards – GTG has been trying hard to get standards for fire perimeters.  For every single field you had have attribute standard for the items in gis standard.   proposed nwcg standards as fire name, fire number, fire type.   Fire statistic is working on it.   That the gtg can propose data layer standards and can look at fire statistic standards.   fire history (polygons)  

Ask Sheldon Wimmer about the Fire statistics and where they are with the project.   

Need a communication mechanisms.  

Communication Discussion – 

Sue and Skip will get state email list to me and we will build a gtg-state email list.

Action:  Review standards by Brian, Joe, and Susan and send out to GSTOP and GTG for review.  Sent to GTG by November 15th for comments.

LANDFIRE – Up and rolling and doing the rapid assessment and doing workshops around the countries.   Jim McNakis is putting on the workshops.   Encourage folks to go to the conference.   This is going to happen and the money is going to be spent and opportunity to guide.   These are for fire regime and work session.   veg models.   Carsten Gaff is now the   

Canadian Data – 

Dates for GTG  

conference call – we call each month at 11:00 AM on the 15th.   Next conference call is going to be on November 15th.

GTG been signed up for 1 hour presentation.  Proposed a short meeting on Monday February 7th from 1 – 5 PM.   

Tools Conference – represent the gtg without any formal.   GTg presentation, but not a formal presence  no gtg meeting. 

June 7-9 in Boise

October 24th in West Virginia, USFWS.   

Thursday

Visioneering Conference

1 hour session for everyone – What is the target audience

Working towards enterprise architecture and focus on mid level and high level managers.  Making things working together better.  Trying to get information cohesive.  What do we need to get there.   One is a GIST position.  

A little bit on Alaska, BAER, Florida and what is going out in the real world.   

Last part is the AS and going to BE.  

One page briefing

One pager with pictures what is going on agencies.   

hit with where do you want to be interagency.

Highlight the interagency side.  

Handout - To susan by January 3rd.  Couple of graphics and 5 bullets.   Success stories and highlighting interagency/intergovernmental coordination and technology use.  

Intro to GTG and history

Alaska story

BAER

Florida

What is the message and what does the gtg need.   GIST – GTG 310-1.   Fire GIS leads for each agencies.  

Enterprise Architecture

$$$, Resource and we are broke.

3 relevant examples of gtg

Southern – Risk assessment and hurricane

Alaska – positive presentation – have Sean give it.   

Example of Fire Use – Dave Hammond

GTG presentation – Ken Bottle 

 (Susan, Ken, Liz, Skip will get together with a request of video from skip wife the week before thanksgiving)

Agency Lead

GAO Review

Enterprise Architecture

and where we want to go

Known issues

where we are now 

and where we want to go.

GTG should respond to its clients.

Evaluating new emerging technologies.

Break out session

Susan will take IRM Strategy and EA

Joe will take Incident Based Automation

Geospatial Technologies


Incident Support in Morning


Wireless technologies – Tom Patterson (Susan)


FIMT tools – Tim Clark (Joe)


Overview of GSTOP (Sue)


IR Presentation – Tom Sjakowski. (Joe or Ken)


Fire Planning


Smoke, Climatology, Weather Spatial Modeling – Andy will get someone


Landfire – matt rawlins and jim  mc (Joe) – intro on scale, accuracy, resolution etc.  cheatgrass issue.   

University of Cal – Santa Barbara give a presentation on remote sensing statistics.   (geostatistics) – (Integrated into the climatology)


RSAC – whole suite of products Fire Planning Baer remote sensing – Tom Bobbe/ annette parson (Joe)

USGS – suite of remote sensing products – EROS Data Center (Liz)

Overview GIS person for FPA to give a presentation. (Brian)

Send hotel info to GTG regarding this Visioneering Workshop meeting – Joe will call hotel.

Homeword assignment – igwftag – members will go back to irmwt to figure out igwftag and issues.   

agencies have not formally designated anything on it and this takes a letter from director.   Something formal has to happen.

Trained someone to help us with enterprise architecture.   

USGS is a voting member at WFLC, but not at NWCG.   

The original intent was to have geospatial fire leads for the agencies that worked for the agency cio.   

We will give them three options.

no money – no group.

Homework assignment – consolidate responses to pre-work – review before conference call.

Work over goals and objectives for the GTG

University of Montana – Dorothy, Social Science Working Team – Sue will be  the potential new contact with University of Montana, susan g will check with the social science working team.

Susan G. will contact the social science working team and create a relationship with geospatial, university of montana and gtg.

GSTOP – Low cost alternative for central meeting location.   16 people and have a core group.   Do they all need to be at the core group.  

project plan and time line and work items.   (Work plan).

This is what we are going to do and this is how much it cost. – Sue will be done by the end of November.   

Communication Plan – FPA communication – susan will check on fpa communication plan.  

Susan G will send sue spreadsheet regarding detail cost.

Joe will set up one management code for the Gstop project.

Research should show up at the GTG meetings to help coordinate the connection

