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Attendees

1. Andy Wilson (FS)

2. Brian Sorbel (NPS)

3. Elise Bowne (FS)

4. Glen Buettner (AZ-St)
5. Jim Menakis (FS)

6. Kathie Hansen (NPS)

7. Katy Madrid-Hipke (BLM)

8. Kevin Hyde (RAVAR)

9. Kim Kelly (BIA)

10. Liz Lyle (USGS)

11. Sue McLellan (FL-St)

12. John Varner (FS)

RAVAR:

Kevin Hyde (METI) works with RAVAR – Rapid Assessment of Values-At-Risk – which is a subset of the WFDSS family, along with other applications, including FSPro.  WFDSS is being designed as the replacement of WFSA which will be retired in 2009.
RAVAR overlays FSPro runs (probabilities of burning) on values at risk maps.  This map has two sources – work with the “FGDC Subcommittee for Cadastral Data Wildland Fire Project Team” and USGS heads up digitizing where the parcel data is not available.  USGS is basing that digitizing primarily on NAIP imagery. 

While WFDSS is a web-based system (go to http://wfdss.nwcg.gov – any government domain on email should be good enough to get a profile), RAVAR is a manual process but work is being planned to automate more of it.
The same methodology (contacting county assessors/heads up NAIP digitizing and identifying clusters of buildings,) will be used in the east to build out the parcel database there.  The people involved are concerned that the total amount of parcel data this involves nationally raises some pretty serious issues of data sustainability.  There is a non-FSPro related program – Rapid Inventory of Values-at-Risk – that would allow other fire models/mappings to be used, or to use the data for other purposes.

Training is an issue; unclear who would get it nor how or when.  Tom Zimmerman is the lead in Boise on where WFDSS is going / where it will be housed.  
The drivers for RAVAR and FSPro include FBANs/LTANs, gates in fire management based on values, FMOs and a mix of individuals, such as Bernie Bahro, that have interests in using or evaluating the product. Also a top down directive from FS that requires analysis when fire is meeting cost threshold. 
There were about 200 fires in 2007 that used WFDSS; 78 of those used RAVAR. 
A presentation used for the DOI has been forwarded to GTG members.

IRMWT

E2E:

End-to-End (E2E) process for Fire Systems document is being developed that lays out the process for building interagency projects from inception, through building and deploying to maintenance and updates.  A draft should be released later this week (15 February 2008).

Reorganization:

NWCG is reorganizing from working teams and groups to committees and sub-committees.  The three main committees will likely by Fire Environment, Information Technology and Fire Equipment.  Along with many other groups and working teams, the GTG will likely remain, in this case as a subcommittee of Information Technology.  Others may be merged – for example, the Incident Communications subcommittee would incorporate wireless, phones and radio.
Landfire:
Landfire will improve metadata, but it will not take a role as THE decider of the fuels or FRCC standard maker, deferring to the business users and developers rather than a mapping program.

Priorities:

Suggested IRMWT priorities for the GTG:

1) The Fire Behavior WT is developing a web-based class to deal with manipulating raster fuel data sets.  Does the GTG/GTAG have a role here?  The class is to be completed before summer.  It was suggested that Don Helmbrecht or Laurie Kurth go to the April meeting to provide more information on the topic.

2) Develop a robust standard for Fire Progression.  This would include the fire perimeters leading up to the final perimeter, including date/time of occurrence, availability and the like.

3) Build a central store for compiling and storing all final perimeters (fire history).  
4) Provide a robust review of Landfire data.
Action Item: Sue call Laurie and invite to meeting.
Fire Incident Management Tool (FIMT)

Update to tool:

A task list is being submitted to the contractor (Tetra Tech) for bug fixes and minor improvements to be developed; the finished product should be available prior to Summer 2008.  Users with suggestions, comments and requests can find the contact information in the FIMT User Guide.  
Although every effort will be made to have FIMT compatible with ArcGIS 9.3, it is dependent on the release of ArcGIS 9.3 and funding the development work to maintain compatibility.

There was question as to whether the SOP were changing – consensus was that there were only some symbol set changes.
User Board:

Wilson submitted a draft to Triplett and McLellan.  After discussion, the second draft will be distributed to GTG members for comments.  The concept of the user board ties to the End-to-End process that the IRMWT is developing.  There continues to be interest in managing FIMT as an interagency application.

Action Item: Sue get with Andy and discuss in preparation for meeting. 
Training:

A “refresher course” focused on the student that is already proficient in FIMT and has completed S-341 was discussed.  GTAG is supportive of the idea.  Wilson, Madrid, Triplett and Varner will continue on this track.

Communication Plan:

The communication plan draft document (distributed to GTG members) was generally accepted, but there were some issues that remain to be resolved.  Read it, provide comments to Liz Lyle (ellile@usgs.gov), and be prepared to discuss thoroughly at the April meeting.

Fuels data standard:

Although the 30-day comment/review period has not started yet, the information is posted at the NWCG page (http://www.nwcg.gov/teams/pmo/products/standards.htm#proposed).  The review period ends 28 March 2008.
Action Item: Sue will talk to Allen Dietz regarding flow charts and how GTG fits in.
WFMI

GTG is in quiet agreement with the proposed WFMI GIS output format.  The proposal has been taken to the WFMI Change Management Board.  This agreement is quiet because this isn’t really across all GTG agencies.

GTAG

Two sponsored S-341 sessions: Memphis and Fort Collins.  Three locally sponsored sessions: Alaska, California and Oregon.  (Local sponsors take care of meeting room, training and housing logistics.)

GTAG would like to see a position description for GIS lead when there are multiple GISS on an incident, helping to clarify who would be lead and their duties/responsibilities.

SOPs
If there are serious changes, they should be entered in the web comment form (http://gis.nwcg.gov/gstop_changerequest.html).  There has been little activity on that site recently.  
There is recognition that some symbols need to be added, and there may be issues with some of the existing symbols.  The publication cycle (for re-issue) is coming around soon.

Next Meeting
The next GTG call is scheduled for 13 March 2008 at 13:00 Eastern Daylight Time.

The next GTG meeting is 1-3 April 2008 at the Lady Bird Johnson Wildflower Center in Austin, TX. If there are any questions regarding logistics call Sue or Curt Stripling at 979-458-7332.
Acronyms

E2E:
End to End

FRCC: 
Fire Regime Condition Class

FSPro: 
Fire Spread Probability model

GISS:
GIS Specialist for Incidents

GTAG: 
Geospatial Training Advisory Group

GTG: 
Geospatial Task Group

FIMT:
Fire Incident Management Tool

IRMWT:
Information Resource Management Working Team

METI: 
Management & Engineering Technologies I'ntl

NAIP: 
National Agriculture Imagery Program

RAVAR:
Rapid Assessment of Values-At-Risk

S-341:
GIS Specialist for Incident Management class

SOP:
Standard Operating Procedure

WFDSS: 
Wildland Fire Decision Support System

WFMI:
Wildland Fire Management Information
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