
GTG Conference Call Agenda

February 21, 2007

Call Number 1-866-506-5742

Passcode 121553

Note Taker: Brian Sorbel and Sue Mclellan
Attendees:


Sue McLellan


Liz Lile


Brian Sorbel


Katy Madrid Hipke


Sean Triplett


John Guthrie


Luther Arizana


Gerry Barnes


Bill Leenhouts

Action Items from Boise January 30th Meeting
Brian sent the GISS definition to Ralph Alsworth –no further action needed

Action: Brian is trying to get the power points to have posted
Jerry Barnes has information on FPA listserve.  Go to http://www.fpa.nifc.gov/Listserv/Listserv.html

Action: Add Luther and Jerry to the Landfire metadata review. 

(Brian lead) Brian will get group together for metadata review and send out comments by April conference call.
2007 Annual Work Plan
Sue will put together a list of work plan items for review; more along the lines of business as usual.
Bill: we don’t need to be putting together an annual work plan that doesn’t coincide with the strategic plan

Sue would like to go through the outstanding lists of the items, tasks, white papers - things that we haven’t done and come up with a list.(e.g.  Tom Wordell website) and see where we are with them and how they fold into the strategic plan and Actions Plans and the prioritization of Strategies.

Action: Go through the past 2 years of meeting notes/conference calls and assign a status and strategy to the items that were not completed. (Sue and Katy) 
Action: Identify people who would be willing to work on some of these strategies/projects in order to spread out the work load.
Action Plans Status

Were the Action Plans for all of the 12 strategies actually completed?  
Action: Sue would like the three groups (Boise, Denver, AK) to go back and complete their strategies.  See if the 12 that we have identified are still on target.  (All) by next conference call

Strategic Plan

Bill thinks it would be a mistake to pursue any strategy without having a good idea of what we already have on out plate.  All the strategies plus all of the other things we said we were going to do.  

Bill suggests putting together a list of all the things we said we would do before moving down new paths.

Internet site review
· Bill Leenhouts will review the website for the next conference call.

· Contact List
Action: go over the agency contact list and see if that is still reflective of the agency GIS folks.  Check GTG contacts and agency contacts. Get changes back to Bill so he can compile (All)
Tracy Fuller should be removed from the list: email / website.

Action: Think of the internet site in terms of upcoming fire season and GIS Specialists/user community needs. (ALL)
Email Group Changes Modifications

GTG group email –

It would be good to do an annual review of the GTG group email list.

Action: please review the current list and get changes to Sue. (ALL)
Data Standards– 

· Fuels Treatment Data Standard Conference Call
Still in progress.  Should be ready by June.  John thinks something might come to the GTG by April. 
· GACC Boundary Standards
Susan was working with Tom Wordell and Charlie Leonard on GACC boundary. 
Action: Sean will check with Susan about GACC boundary.


Conferences
Discussion on upcoming conference attendance
Fire Environment Conference March 25 Destin FL 
Sue and Doug will be attending and maybe Brian.

Sue: do we have brochures?  Think they are all out. How to market GTG? There will be no formal presentation of the GTG at this meeting.
Action: Liz will be sending out a template form for conferences.  
BLM/USFS Technology Conference May Planning 
Topic for next conference call
Discussion regarding having a common work area like Disasterhelp.org that was used for the GSTOP project. Sue: we need a repository for documents. For example, if we track all this information on forms where should those be warehoused for future studies etc?
Action: Sue will be contacting Penny and Allen Deitz at the PMO about repository stuff.

· June Meeting: The plan still is to have it in Denver, although Salt Lake City came up afterwards (per Liz 2-22-2007)Denver people will coordinate. 
· Next Conference Call: Thursday, March 22; 1300 Eastern
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