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Tuesday, May 2
Agency Updates:

Bureau of Land Management

The BLM Wildland Fire Strategic Plan was signed and sent out to the field.
The BLM is not going to fill the position that was vacated by Victoria Smith.  The BLM will probably not have a fire GIS lead in California anymore.
National Park Service

Wildland Fire Decision Support System (WFDSS) – Phase I of the project is ongoing.  This project could lead to a rewrite of the WFSA and WFIP process.  WFDSS involves a tool called FSPRO (Firespread probability).
Every wildfire that escapes initial attack needs a WFSA.  The field unit needs to do the WFSA.  Currently there are some decision support tools to help with this but they’re just a few pieces of paper.  If WFDSS comes along, it would likely use some of the higher end tools like FSPro.
A Memorandum of Understanding is being worked out between the NPS and the USFS that would give NPS access to USFS FIA plot data.
The NWCG fire behavior curriculum may be revamped in the next couple of years.  Everything above S-491 would likely be revised.  They are also looking at making a class to teach FlamMap.

In late May, Doug Stephen is going to put forward a proposal for how NPS uses LANDFIRE data.  The proposal will recommend having a facilitator go to each of the big fire parks to do a validation of the LANDFIRE data.  If needed, LANDFIRE-delivered data would be updated.  The updated data would probably not be fed back to the LANDFIRE project.
The NPS made a proposal to the Wildland Fire Management Information System (WFMI) Change Management Board to have a map interface.  After someone entered a fire origin coordinate, a map would pop-up showing where the point was located with respect to a set of reference GIS layers.  The BLM is the WFMI system owner.  It looks like the proposal will probably not be accepted by the WFMI Change Management Board.

Doug Stephen, Dave Hammond and Kathie Hansen will be teaching a mini-GIS/GPS course to a Fire Use Module in Cedar City, Utah the week of May 8.  The course is made up of bits and pieces of the GTAG courses.  This will be a three day course.

There is a move towards having two types of Fire Use Modules: Type I and Type II.
Doug: Should GTG make an effort to get more word out about how to get data?  Would it be good to get all the qualified GISS’s out of IQCS and send them a targeted email of how to get data?

Where to get data is an issue.  A targeted email on how to get data would help.
Eastern States

The Florida Division of Forestry has purchased a planning trailer and will mobilize it when necessary.
The Florida Division of Forestry is trying to get GIS fire perimeters from the local units.  There is a directive that specifies that all fires over 250 acres are too be mapped.  It has been hard to get the local units to comply and send in perimeters though.

Southern Fire Risk Assessment – Sanborn has released the initial fuel risk model.  All of Florida ended up red.  There will be training soon regarding the Southern Risk Assessment

The Texas Forest Service put out a Southern Critical Forest Assessment.  This is a spatial analysis Forest Service project that the 13 southern states decided to do together.  This is more of a stewardship project that will help make decisions on a regional basis.  Tom Spencer and Kurt Stripling in Texas are the GIS folks involved.

LANDFIRE is coming to the South and will start training in Tallahassee.  LANDFIRE will also be working to fine tune some of the fuel models in the Southern ecosystem types.

US Forest Service

The BLM is changing the Automated Lightning Mapping System (ALMS) from http: to https:.  The USFS is asking for a waiver for the ALMS users.
FIMT 9.0.5.1 is now going through testing.  Joe Frost is planning to post the new version of FIMT on the internet by the end of this week.
USFS won’t be collecting perimeters through FIMT.  That update couldn’t make it into this version of FIMT.

The NWCG Enterprise Support Services project involves consolidating the hardware applications for FPA, ROSS, FAMWEB and the USFS GIS Data Warehouse at NITC.  ROSS is not going to be moved until next fire season.  Joe Frost was detailed to the project for 120 days.  A detailer will fill in behind Joe at NIFC during the 120 day detail.
NWCG Enterprise Services Support Services involves moving ROSS, FPA, ICBS-R, FAMS data warehouse, KCFAST, WIMS weather stuff onto one huge server.  The FPA data layers would be available for clip and ship through this site.

The USFS Washington Office is being reorganized.  A newly appointed Resource Information Officer (RIO) was selected at the SES level and will manage all GIS and resource data.  The RIO will have three GS-15s under them.  The RIO works for the Chief of the USFS.  The RIO has been told that LANDFIRE is over-budget and behind schedule.

Joe Frost and Bill Rush will be sharing GTG duties during Joe’s 120 day detail.

Bureau of Indian Affairs
David Potter is the temporary FORS (Fire Occurrence Reporting System) project manager.   Dottie Miller is detailed to Portland, OR.  FORS is still in Phase I.  The previous project manager, George Conley, left for a job in the private sector.
Ted Tower is the BIA lead for LANDFIRE and NFPORS.

Luther Arizana went to the BAER team meetings the last week of April in Las Vegas.  A BAER GIS Guide has been developed and adopted as an add-on to the BAER field guide.  

There was a data call regarding the 100 BIA fire laptops.  The call was for high-speed DSL.  BIA is talking to EarthLink regarding DSL connections to the 100 BIA fire laptops.  There is an issue that some of the telephone lines within BIA are not capable of DSL connections and they are looking at satellite connections or dial up as a back up.
The BIA held talks in mid-April with NASA regarding sharing of imagery and remote sensing data.    The meeting was not specifically directed towards the tribes.  There will be another meeting with the tribes.

US Geological Survey

The FOR-438 (Fuel Assessment Techniques Using LANDFIRE Data) Workshop will be taught in Denver next week.  In order to use the LANDFIRE tools, ArcGIS has to be at version 9.0.

A recent USGS focus is on hurricane data.  Having hurricane preparedness data is key.  The USGS is currently working on a hurricane site with Region 8 that will contain seamless NAPP coverage.

John Syzmoniak has been working with the USGS on how the DEMs are being delivered and what format they need to be in to be used in fire models.   John Syzmoniak is working with infrastructure data too to determine how much infrastructure has been saved by burning hazardous fuels.  This work is being coordinated with the economics group at the Fire Lab in Missoula.   Montana has good cadastral data so this work will be piloted in Montana first.  This includes extracting building data from imagery and updating base layers.   

WFDSS – Dan Keller and Dorothy Albright are the leads on this effort.  

FACTS and NFPORS – John Rolland is the Forest Service representative.  John called regarding how FACTS can match the attributes with NFPORS for end of the year reporting.  The data from FACTS will be merged with NFPORS data.
FY08 funding will emphasize a hazard overview and demonstration projects.   One demo project was selected out of the three current projects and it will be the Front Range project in Grand County, Colorado.  The issues with this area are post fire flooding, erosion and insect and disease being an infested bark beetle area.  

Tracy Fuller is no longer the USGS – NIFC liaison.  He accepted another position as the USGS - Idaho liaison.  Liz will ask about the vacated USGS position at NIFC.

There will be added functionality to NFPORS in the form of a polygon upload capability by June.   
June 1 is the deadline to have fuels treatment polygon perimeter upload capability in NFPORS.  Uploaded polygons will need to be in Geographic NAD83.  The application may be more flexible in the future and allow the upload of polygons in different projections.  Uploading fuels treatment polygons will be optional for the first couple of years.  By year three it will be required though.

At the next GTG meeting there will probably be two polygon fuels treatment-related data standards to review: Fuels Project Area and Fuels Treatment Unit.

US Fish and Wildlife Service
At the end of the fiscal year, Ken will no longer be involved with the GTG.   Ken will be working full time in hydrology and will be a technical advisor on an international board (Canada and US) for Service River Control.  He will also be working on stream restoration projects.  

Ken will still go out on wildland fire incidents.  The GTG thanked Ken for a great job as the USFWS representative.  He will be missed!

Western States

Skip Edel helped teach the S-341 training in St. Louis.

Skip did not attend the USFS Remote Sensing Conference.  Tom Bobbe tried to have Skip organize the States at the conference, but a lot of states could not attend.  Coordination with the States is poor compared to two years ago.  State travel budgets are tightening up big time.  

A Boulder, CO based software company is making a push with Redzone software to give Situation Unit Leaders the ability to make their own maps.  The RedZone software is a map objects software.  RedZone is using the old Firescope naming conventions.  Basically the target audience for RedZone was originally the structural fire fighting community.  RedZone software makes it easy to make quick maps.  RedZone software has only basic GIS capabilities and does not do re-projections on the fly.
Action: Brian will add RedZone to the agenda of the next GTG meeting.
The only Incident Management Team in the Rocky Mountain Geographic Area with a GISS is the Wildland Fire Use Team.

Fire Program Analysis (FPA) – Jerry Barnes

135 Fire Planning Units met the February 15, 2006 submission deadline for the FPA- Preparedness Module.
There was a scientific review of the FPA process.  From that review an Executive Oversight Group has been developed to oversee the FPA Steering Committee.
There also was an After Action Review in Tucson in April.  It has become apparent that there was a lot of miscommunication and misdirection from the FPA project to the field with respect to deadlines and instructions for submissions.  One big problem was that the two departments couldn’t get memos out at the same time, etc.

By 2008, it should be FPA, not Phase 1 or Phase 2.  

The FPA training that was scheduled to occur in May 2006 has been cancelled because of anticipated changes to the Preparedness Module.
Jerry has been put in charge of doing Sensitivity Testing for the Preparedness Module.  Sensitivity Testing will consist of testing weights, constraints, fuel models and other variables. 
Data Standards – Brian Sorbel

The GTG reviewed comments submitted by David Potter on the Latitude/Longitude data standards.

The Latitude/Longitude data standards should include a range of valid values.  A Business Rule will be added saying that the range for Latitude is -90 to +90 and the range for Longitude is -180 to +180.
Action: Joe and Brian will respond to Mark Bathrick from Aviation Management and to the person that wrote regarding NAD83.
With the addition of stating the range for lat and long, the GTG approves the standards.

Action: Brian will submit the lat/long standards back to Allen Dietz the chair of the DAWG.

Action: Brian and Joe will resubmit the Datum standard to the DAWG.  The domain should be defined so that it includes all National Datums.  The list of datums needs to cover all 50 states and all U.S. territories.  A finite list of datums is needed.

Susan Goodman said that the Fuels Treatment and Fuels Project data standards will be ready for review within the next 6 months.

Dispatch and Geographic Area boundaries should be the next data layers standards.  There also is a question regarding the source for definitive Geographic Area boundaries.  This is a different issue and should be dealt with at NICC - the business area.
Susan Goodman has received comments regarding the Fire History (polygon) data standard.  There is some confusion over the term ‘Fire History.’
Action: Brian and Susan will work on a Fire History definition for the NWCG Glossary so there is no confusion regarding what the term Fire History means.
Action: Ken Bottle can get a contact for how to submit a NWCG glossary.

What role does the GTG have in influencing projects to submit GIS data standards?
Doug: The IRMWT should be telling the projects to submit data standards.  This is another issue for IRMWT.

Does FPA need to develop a data layer standard for Fire Management Units?  What about a burn severity data standard?

Tom Bobbe is a technical advisor to the GTG.  Can we ask him to put together a standard for burn severity?

Joe Frost is frequently dealing with people calling him and asking where the standards are for various datasets: burn severity, FMUs, etc.

ftp.nifc.gov – Susan Goodman

ftp.nifc.gov is now at NITC in Kansas City.   Kim Kelly, Gladys Crabtree, Dale Guenther Don Lee, and Susan Goodman are currently the oversight committee to ftp.nifc.gov.  There are instructions on how to gain a password to post data on ftp.nifc.gov.

Pacific Northwest, Southwest and Alaska are the Geographic Areas that use ftp.nifc.gov the most.  Kim has been working with the GACC liaisons to get buy-in and support within the Geographic Area in the use of ftp.nifc.gov.

The USFS Fire and Aviation Management Application Help Desk is answering questions regarding ftp.nifc.gov.
Dale Guenther is writing a Service Level Agreement with Help Desk to support ftp.nifc.gov.
There is a need to come up with protocols to follow when/if there are power outages in Kansas City.  Also, there is currently no back up server.  But there wasn’t anything before either.

LANDFIRE – Bruce Jeske (via conference call)
LANDFIRE project update:

LANDFIRE was chartered in May 2004.

The LANDFIRE prototype is done.

The LANDFIRE Rapid Assessment is almost complete.
LANDFIRE National data will replace the LANDFIRE Rapid Assessment.  By September 2006, the western U.S. should be finished.  The LANDFIRE team is just starting to work in the Southeast. 

LANDFIRE National data will be delivered in a series of 60 some odd map zones.  LANDFIRE West is 24 map zones.  Twelve of the 24 map zones are completed and delivered.  All 24 

LANDFIRE West map zones should be done in September 2006.

The project is just getting started with LANDFIRE in the Southeast.  They are looking at current plot data.  LANDFIRE will try to use more current imagery in Florida, etc.

The LANDFIRE charter doesn’t move to Alaska until 2008.  LANDFIRE will not start Alaska until 2008.  However, the team is doing some preliminary scoping.  Karen Murphy, Mike Fleming and Keith Boggs are doing some initial LANDFIRE work in Alaska.  Alaska is huge and there is very little field data which may require modifications to the LANDFIRE process.

LANDFIRE’s sole purpose is to deliver data.

LANDFIRE reference database has 400,000 plots.

Landfire Data Delivery / Distribution:

Bruce was contacted by Susan Goodman, Joe Frost and the Wilderness Society all on the same day about LANDFIRE data delivery and distribution.

The message from LANDFIRE to the field is to encourage people to use the data at regional and subregional scales and to discourage them from using the data on a pixel by pixel basis.  Yet, the LANDFIRE data download delivery was only providing data for relatively small areas.
The LANDFIRE project encourages the use of LANDFIRE data for regional and sub-regional applications.  LANDFIRE data is not really meant to be used at the small project or “pixel” level.  However, the data download capabilities were more geared towards small project use.  It is difficult to download data for regional applications; difficult to download large quantities of data.

Another problem with the LANDFIRE data delivery system is that the server is unreliable and slow and BIA can’t access it.  The data distribution site is very slow and was unreliable.  At the outset, LANDFIRE did make the strategic decision to use the USGS National Map as LANDFIRE’s data distribution site.

LANDFIRE wanted the USGS to provide a seamless data display and have an interactive data query system with a data download capability.

The initial LANDFIRE data distribution site and operations was fairly successful and held great promise.   Several problems occurred when LANDFIRE started putting substantial quantities of data on the site – the site did not “chunk-up” the datasets very well and it was not serving customers with low speed internet access.

The National Map LANDFIRE data server began to have problems when lots of data was put on it.  The server wasn’t serving customers who wanted large amounts of data and wasn’t serving customers with slow or no internet connections.

LANDFIRE has heard their customers and is trying to rectify the issue.

What has been done so far about these data distribution problems?

Right now it is not possible to download LANDFIRE data because a patch that was loaded last week caused the servers to crash.

LANDFIRE will continue to work with the USGS EROS Data Center (EDC) and the National Map site will remain the official location for LANDFIRE data.  The National Map site will be improved regarding its performance based on customer feedback.   

LANDFIRE wants the EDC to be the official site for LANDFIRE data access.  In addition the USFS Remote Sensing Applications Center (RSAC) is going to do the following three things:

1)  Take data as it is delivered through EDC and make large datasets that are tiled by mapzone.  A person will be able to just get the data for an entire mapzone in an ArcGIS-ready format.
2)  Provide on demand physical delivery of data via DVD.

3)  Investigate the ability to host these same data tiles on an ftp site in such a way that people at NIFC can download the data.

The EDC LANDFIRE National Map will remain the official location of LANDFIRE data.

There is no estimate on the amount of time it will take to do these things.  Bruce hoped it would be a matter of weeks and not months.

LANDFIRE Data Continuity:
One of the LANDFIRE deliverables is an operations and maintenance plan.  The original concept for LANDFIRE was to redo it every 10 years.  The operations and maintenance plan is looking at an annual, incremental update.

LANDFIRE is investigating using some burn severity data and mapping techniques to update the data every year.

LANDFIRE Executive Oversight Committee (EOC):

The culture on the LANDFIRE project is to handle things at the lowest, most appropriate level.

LANDFIRE will identify those things that will have a substantive effect on cost, timeframe, etc. and bring those things up with the EOC.

If the GTG has specific issues, we should contact either the DOI or USFS business leads.

If there is something that is a big thing, we also have the latitude to contact members of the EOC.  However, LANDFIRE would rather that we contact them first, through the Department business leads.

The Wildland Fire Leadership Council (WFLC) chartered and sponsored LANDFIRE.  The EOC is the direct link to WFLC.  Bruce reports to the Business Leads and they report to the EOC.  The tech leads report to the LANDFIRE Project Manager (Bruce).  

LANDFIRE views the GTG as a front line for the customer.  LANDFIRE relies on groups like the GTG to insure that the data products are not USFS biased or DOI biased.  The GTG should let them know if they’re doing something that is a bias towards one Department over another or if they’re doing something that leaves the states out.

Action: Liz Lile will send the Fire Data Ordering URL and password to Bruce Jeske so he can share it with EDC.
The LANDFIRE Classes:
The technology transfer wing of the LANDFIRE project sponsors two courses: FOR 437 and FOR 438.  FOR 437 is online.  This training is funded by LANDFIRE and the Interagency Fuels Committee.

The thing to keep in mind is that LANDFIRE is only making data, not tools.

Miscellaneous:

Doug’s question: LANDFIRE-produced FARSITE data (landscape files) is delivered in an Albers Equal Area Conic projection.  Could LANDFIRE allow people to specify a projection for FARSITE data to be delivered in?  The targeted user for this capability is a fire behavior specialist and fire behavior specialists typically do not know how to reproject GIS data layers.
Is it the intent of the LANDFIRE project to allow the user to be able to select a projection for the downloaded FARSITE landscape files?

What is the status of the review of LANDFIRE metadata?
Action: Brian will ask about the status of the LANDFIRE review at the next IRMWT meeting.

Wednesday, May 3
Wildland Fire Geospatial Strategic Plan – Shari Shetler
In March, Doug Stephen, Liz Lile, Joe Frost, Bill Leenhouts, Susan Goodman, and Katy Madrid-Hipke worked on the Critical Success Factors, Strategies, and Barriers in the Strategic Plan. 

The GTG still needs to complete the following:  
1. Develop Guiding Principals

2. Prioritize the strategies and make action plans for the strategies that the group decides to do and make the assignments.

3. Develop an Introduction and Cover Sheet for the strategic plan.
4. Compare the strategies that are identified as being high priority with the ten items in the 2006 GTG Work Plan.

The plan for Wednesday morning:
1. Review Objectives, Critical Success Factors, Barriers and Strategies.
2. Developing Guiding Principles.
3. Prioritize Strategies.
4. Develop a Method for Action Plans.
Strategies are high level activities.  They are the first list of things that are action oriented rather than results oriented.

Objectives use verbs like “Have.”

For any of the Goals, if we meet all of the Objectives that have been listed, then we should have accomplished the Goal. 

Critical Success Factors are things that have to go right in order to meet the Objectives.

Guiding Principles are things that are important to us.
Strategies are prioritized based on the following criteria:

1)  Impact on vision: If the strategy is successfully implemented, what will be the impact on achieving key objectives?

2)  Probability of success: What is the probability that the strategy will be successfully implemented if a decision is made to undertake it?
High – strong support; have experience and skills; strategy is based on a proven approach; adequate financial support is available.

Medium – strategy meets at least two of the four criteria in High and is not likely to meet opposition

Low – strategy only meets one of the four criteria identified in High
3)  Cost Effectiveness: How do the tangible and intangible benefits of the strategy compare to the human resources and out of pocket costs required to implement it?

When all of the strategies have been prioritized, we will pick the top one or two for each goal to work on.  None of the goals should be ignored. 

Let’s say “Initiate a project to create large fire polygon history data” comes out as the top strategy.  Then we need to list out all of the things that need to be done in order to do that strategy.
The following are things that should go into an Action Plan for an identified Strategy:
· Develop Project Plan

· Implement Project Plan

· Acquire funding

· Charter

· Develop Criteria for success and scope of project

· Coordinate with business

· Define requirements

· Contact with other projects

· Determine staffing needs for the project

· Put together task group

· Develop scope statement

· Lobbying

· Duplication of effort – mitigation of steps

· Agency policy/direction

· Identify the customers for the perimeters

· How does this integrate with other on going efforts?

· Identify System of record

· Responsible for storing this information and provide access to the data
After you list everything out, look at the list and determine if there is anything that doesn’t really need to be done.  Then kind of order things a little bit.  

Action plans are basically a spreadsheet.  They describe things like who does what, funding, etc.

What the GTG need to do to finish the Strategic Plan:
1)  Finish review/update of goals 3 through 6.
2)  Prioritize the strategies.
a)  Individually (3,2,1)

b)  Summarize Collectively
c)  Update the strategic plan to reflect prioritization - Shari

3)  In terms of a cover letter and introduction, we’ll see what NWCG decides to do with theirs.  How will NWCG document their strategic plan?  That’s how we’ll do ours.  Shari is going to pin NWCG down next week on how they are planning to document stuff.  Shari will bring back info.  
4)  Choose which strategies to develop action plans for – Conference Call

a)  Don’t ignore any goal

b)  Pick top 1 or 2 from each goal

5)  Develop high level action plans – Next Meeting

Action: Liz and Susan will write the wrapper (introduction and other text) with the help of Skip, Ken, and Doug and this will be reviewed by the entire group.

The wrapper will include: 

· Agency history of GIS

· Introduction that includes references to the GAO report
Action plans are not due in October.
Shari will find out where the strategic plan needs to be sent and who it needs to be sent to after it is handed in.
The Wildland Fire Strategic Plan Subgroup will meet sometime at the end of May.  The Subgroup is comprised of the Denver GTG as appropriate and as available.
There needs to be some discussion in strategic plan about the GAO audit.

Action: GTG members should write a paragraph about Wildland Fire GIS in their agencies.  This information will be used in the introduction to the strategic plan.  Send paragraphs to Susan Goodman.
GTG Website – Skip Edel, Liz Lile

If we were to suggest software on the GTG website, it would be ArcGIS version 9.1.  We might also recommend that people get into contact with the SITL to find out what version of ArcGIS is being used on the incident.
GSTOP needs to be spelled out.  It should be GIS SOPs.
GIS SOPs content:
The Executive Summary could be the introduction.   

The GSTOP Charter will go under GTG documents

Change management form

Contacts – Should be GTG chair
Symbols
Another idea for the GTG Website: Create a map samples webpage.  If someone makes a cool map, they send it in to the GTG website.  The best maps would be posted on the GTG website.  A monthly map contest?  Prizes?
There should be a pop-up message stating, “You are leaving the GTG website and entering the GTAG site.”
The Strategic Plan calls for the listing of the location of all the GSTOP Class A datasets by 2010.  This should be in the GTG work plan for next year.

There are five or six documents mentioned in the GIS SOPs document that need to be posted on the GTG website.

National Contract for equipment – it is actually done by region.   This should be listed on the GTG website.

“What’s new” needs to be highlighted better on the homepage.
Action: Brian will try to draft up something saying the GISS on incidents do not create FGDC-compliant metadata.  This would be a document describing incident metadata standards.
Action: Liz will do a write up on the fire data ordering system in order to get minimum essential sets.  

Under data, we should add a drop down menu item called MED (Minimum Essential Datasets).  This is an action item for the GTG in 2007.

There should be an email list to notify people of updates on the GTG website.

Web statistics should be added to the GTG website.
Where should the ftp.nifc.gov instructions be posted?  There should be a dropdown for ftp.nifc.gov under Data.
Ken and Liz will review the GTG website for the next conference call.

GSTOP – Sue McLellan

For NWCG publishing, the GIS SOP document will go from Susan Goodman to Allen Deitz to Cindy Wolff.

The GIS SOP document should be available in hardcopy format in August.

The GTG decided to just publish the GIS SOP document in the full length, 8.5 x 11 format.  For now, the GTG decided to forgo the notion of publishing a separate Pocket Guide of the GIS SOPs.

Sue McLellan handed out the Implementation and Change Management Plan.

Skip suggested that we mail the GIS SOPs to all SITL and PLANS Type 1 and Type 2 on incident management teams.  All GISS should be sent an email notifying them that the document is now available.  There should be an email announcing the release of the document.  

Action: Brian will write up an email that will be used for GTG members to announce the release of the GIS SOPs for distribution on June 1.  Get with Sue McLellan to get the email listing.  
Andrea Olson said Brian can send out an email of notification for the release of the SOPs.


Bill Rush suggested that as an NWCG standard, the document might need a higher level of signature to send it out.  

Action: Andrea will find out the NWCG protocol for officially announcing the release of the GSTOP document standards.
The LTAN and IRIN folks should also get a copy of the document.

The Change Management Procedures document should be looked at and reviewed annually.
During the development of the SOPs each subgroup had to develop a rationale of why each SOP was developed.  The GSTOP project felt that it was important that the criteria and parameters that were developed should be put into the change management procedures so that reviewers can understand the rationale.

Documentation – Sue has been pretty good about keeping logs.  Where does that information go?  Where should all of the GSTOP documentation go?  We need to ask Allen Deitz about record retention policies for the GSTOP documents.
Follow-up: Allen Deitz said that the individual agency needs to take on records retention.

One of the Lessons Learned from the GSTOP project is that if a project is going to take two years, then we should request a portion of the money for one year and the rest for the second year because money does not carry over from one fiscal year to the next.


Another Lesson Learned is to contract the publishing out and include a budget to have a writer/editor and graphic artist produce the final documents.
The Project closeout (After Action Review) for GISS and GSTOP will occur at the fall GTG meeting.  This will include coming up with Lessons Learned.
Awards for GSTOP participants will be handled through the agencies.  There are three levels of awards.  People in Level 3 will get a letter.  People in Level 2 will get a plaque and a letter.  People in Level 1 will get a cash award ($200.00), a letter and a plaque.  Sue McLellan has identified who falls into each of the three levels of participation on the GSTOP project.  There are 13 people in Level 1.
Sue was going to have Mike Long send out a letter thanking the group.  Awards should be distributed by end of July.  Sue will ask if Mike Long can write a letter for the award.  Sue envisioning that Mike would send out a letter (from Florida) on Sue’s behalf thanking everyone for their participation.  

Action: GTG members should send addresses of GSTOP participants from their agency to Sue McLellan by June 1.
At the next GTG meeting, we should determine what happens with the GIS SOPs.  We will deal with what happens with the GSTOP project at the October GTG meeting.

Bill Rush recommends that we come up with a formal prioritization / categorization scheme for comments that are received in the future on the GIS SOPs document.
Sue will send out the Change Management Plan next week, please review.

Remote Sensing Topics – Susan Goodman

There was a Technical Fire Remote Sensing Application Committee (TFRSAC) Meeting on Thursday, April 27.  Susan Goodman was asked to be on the committee last year representing the BLM.  The committee is mainly comprised of BLM, NASA and USFS RSAC folks.  The committee is mainly dealing with infrared issues and UAV demonstration projects.
Two Unmanned Aerial System (UAS) Missions are schedule this summer.  This is a partnership between RSAC and NASA.   


Western States Mission planning – FAA has approved the mission for August.


Small-Unmanned Aerial System (UAS) Demo at Hunter Liggett



5 vendors systems were selected to be evaluated.
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UAVs are used for fire in Canada, Australia, Spain, Hungry, and Israel.

Susan Goodman is planning to start working on the remote sensing white paper this summer.  One of the issues that will be dealt with is the IRIN being pulled out of 310-1.  IRIN training occurs every other year.
Thursday, February 16

GTAG – Skip Edel
There is plenty of support for one GPS course next year in Ft. Collins.  Fewer people are signing up for the GPS course.  The GTAG is looking into potential reasons for the decline.

If there is a need for additional GPS courses, they will put them on.  Right now they are only planning on one class in 2007.

GTAG would like to have some way for students in the GPS class to record their training in IQCS.  Similar to what FPA did with their courses.

Action: Brian and Kathie Hansen will inquire about getting an IQCS number for the GPS class.
The GPS course materials are being moved to the GTG website.

The GPS cadre is also looking at ways to branch out and potentially get into the Field Observer class.

Action: Brian should contact Deb Epps and ask about the GPS modules in the SITL and FOBS courses.  Is there a duplication of effort between the GPS modules for these courses and the GPS for Fire Management course?  Also ask Deb Epps about the criteria that the Training Working Team uses to determine the number of times a particular course should be taught/year.  Maybe the Training Working Team has a method that could be used to help determine the number of S-341 classes that should be offered each year.
What is the attrition rate for the GISS position per year?  How do you determine attrition rate?

The S-341 course in Anchorage (April 2006) had 26 students.  The Spokane course will have 46 students.  There are two classes schedule for 2007.  Boise and Shepherdstown will be the location for S-341 in 2007.

All of the training materials for S-341 were sent to the Training Working Team.  The GTAG has not heard back from them.

Do we need a list of people who have attended the GIS class?

A FIMT train the trainer session would be good but the GTAG will not be able to do it any time soon.  However, they do think that it is a good idea.
The GTAG cannot complete the Workload Analysis until this fall at the earliest.  They also are not sure that they can answer the questions that have been asked of them.

Agenda items – White board exercise on determining the number that is needed to fulfill the needs for the S-341.

Action: Skip will ask if the GTAG still needs additional committee members and additional members of the teaching cadre.  The GTG had previously forwarded a list of names to Emmor of potential GTAG committee members.
Action: Bill Rush can look at statistics (number of resource orders) for the GISS in ROSS.
The GTAG has the authority to approve the instructor list for FIMT.  Once a person is approved as an instructor, they can order the course materials from ESRI.
Based on the GTG’s knowledge that the following individuals can teach FIMT, the GTAG has the authority to approve the instructor list for FIMT so that they can order course materials.

If Emmor were to send a letter to Joe Frost with the names of individuals who should be “approved” course instructors, Joe could send that on to ESRI so that those individuals could obtain course materials.

Where to Get Official Agency Boundaries – Joe Frost
Joe Frost needs administrative boundaries in GIS format with full metadata.  Joe is looking for everything…federal agencies, states.  However, the data does need metadata.

Action: Doug and/or Brian will send NPS administrative boundaries to Joe.
If data doesn’t have metadata it can be displayed but not downloaded.

Fire Program Analysis – Craig Thompson

The FPA project is going through architectural approaches to Phase II.  They are looking at two concepts right now: weighted probability and desired condition / effectiveness.  One of these two concepts, or a hybrid, will get into the functional prototype.

The timeframe is to have one of the above concepts completed in order to give IBM a base foundation for the prototype by the end of June 2006.

The final production model will be in place in June 2008.  The Prototype FPUs will be doing budget runs in June 2008.

GIS was not the flagship component of Phase 1, but this will not be the case in Phase 2.

FPA Phase II will maximize the use of LANDFIRE data.

FPA Phase 1 data will be used in Phase 2.

FPA has requested the GTG’s assistance with an FPA Weights Data Layer standards.

Silva WUI data definitions will probably be used.

FPA will use geodatabases this time around.

The concept right now is to do the analysis on both an FPU scale (at 30 m) and a national scale at 1000 m.  Even when they go to 1 km, they still have the 30 m nuances.

Northrop Grumman is the primary geospatial contractor

Potentially needed GIS layers: weights, WFU allowed / not allowed.

Right now, it’s not possible for the FPA project to provide a list of GIS data layers that will definitely be used or required in FPA Phase II.
Doug: The sooner we know what are the required (definitely) the better.

Keith Smith is the state representative on the FPA Steering Committee.
Miscellaneous

Agenda items for the next GTG meeting:

· Grand County Fire Science Thrust Project
· RedZone software; could have owner due a presentation at Denver meeting.

· NWCG Enterprise Support Services

IRMWT meeting in September – GTG demo on fire occurrence; demo of how fire occurrence is used.  Showing geospatial interfaces.  Possible attendance by Liz Lile at the September IRMWT meeting.

Scheduled Meetings:
October 31 – November 2, 2006; Denver, CO
January 22 – 24, 2007; California

June 4 – 8, 2007; Boise
Scheduled Conference Calls:
August 17, 2006
September 14, 2006

October 12, 2006
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