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Definition

The following are definitions of terms, abbreviations and acronyms used in this document.

	Term
	Definition

	NWCG
	National Wildfire Coordinating Group

	IRMWT
	Information Resource Management Working Team

	GTAG
	GIS Training Advisory Group

	GISS
	GIS Specialist

	IRIN
	Infrared Interpreter

	SITL
	Situation Unit Leader

	PIO
	Public Information Officer

	PLAN
	Planning
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1. Introduction

The purpose of the communication plan is to ensure National Wildfire Coordinating Group’s (NWCG) Geospatial Task Group (GTG) provides relevant, accurate, and consistent information to stakeholders and other appropriate audiences. 
As part of the National Wildfire Coordinating Group (NWCG) Geospatial Task Group’s (GTG) strategic plan, the following communication goals will achieve:

· Create effective, two-way communications that facilitates the sharing of vital information and issues with key audiences;  

· Produce consistent, credible, and compelling communications that support the NWCG’s Geospatial Task Group efforts;  

· Ensure that key audiences are well informed about critical issues concerning the group; and  

· Deliver organizational communications tools that will help NWCG and NWCG Agencies to do their job more effectively in supporting the GTG.

· Communications will be a key component of GTG success.
2. Communication Objectives

Effective and open communications is critical to the success of the GTG.  These objectives identify the specific products and outcomes desired from implementing this communication strategy: 
· Promote and gain support between NWCG, IRMWT, NWCG work groups, and GTG; 

· To ensure accurately and timely communications between NWCG’s GTG and identified external audiences; 

· To develop clear, consistent, and credible messages for NWCG’s GTG and identified spokespeople to use in communicating overall goals; 

· To provide appropriate, professional communications strategies and tools to NWCG managers to use in support of the GTG; 

· To mitigate opposition to implementing GTG efforts due to lack of effective communications; and  
· Ensure a consistent message.
3. Communication Purpose and Target Audiences

This section identifies the audiences targeted in this Communication Plan, and the purpose of communicating with each audience. A complete list of the participants in each audience can be found in the Appendix.
	Audience
	Communication  Purpose

	IRMWT – GTG Parent Group
	GTG progress, GTG issues, GTG finances, proposed projects, proposed annual work plan.

	GTG Members
	Agency updates, potential issues, proposed solutions, feed back from key audiences, GTG directions, GTG deliverables, delegation of tasks

	GTG Technical Advisors (TAs)
	GTG direction, GTG deliverables,  TAs provide feedback to GTG regarding expertise.

	GTAG
	Changes in procedures and policy.  GTAG communicates to GTG deliverables, products, and plans.

	GIS Incident Support Personnel (IRIN, GISS, SITL, PLANS)
	Changes in procedures, policies, and creation of standards.  Communicate resources that are available.

	Public Information Officer
	Influence information that the public receives.  Provide feed back loop, and points of contact.   Information on new technology.

	GTG Represented Agencies (NASF (Eastern and Western State Representatives), USGS, BIA, NPS, BLM, FWS, USFS)
	Communicate resources that are available, GTG plans, progress, and issues.

	NWCG and  NWCG Working Teams 
	Communicate relevant geospatial issues, how geospatial may benefit working group.  Provide teams with feedback, updates, process improvement, standards, and policies.

	External Groups (TFRSAC, RSAC, GACC, EROS, Missoula Fire Lab, Universities)
	Changes in procedures, policy, standards, project progress, potential issues and solutions.   External groups will provide feedback and expertise in geospatial technologies.


4. Communication Message and Delivery

The following outlines the targeted audiences, the key communication messages to be delivered, and the method for delivering the information, the communicator, and the frequency of the delivery.
	Audience
	Message
	Delivery  Method
	Delivery Frequency
	Communicator

	IRMWT
	The GTG is accomplishing it goals in the GTG Strategic Plan.  This message will be provided through, Annual Work Plan Briefing, Status Report, and GTG Update
	Presentation at IRMWT 
Meeting
	At every IRMWT meeting
	GTG Chair or co-chair


	GTG Members
	Provide agency perspective to the GTG.

Provide GTG perspective to agency personnel

This message will be provided through Agency Updates, Delegation of Tasks and Annual Work Plan Duties
	Presentation at GTG meeting and  meetings and conference calls


	At all GTG Meetings and Conference calls
	GTG Chair  and Members


	GTG Technical Advisors (TAs)
	The GTG values the TAs and will listen to input
	Two-way communication at GTG meeting and conference  calls
	At all GTG Meetings and Conference calls
	TAs and GTG Members

	GTAG
	The GTG values the GTAG and will listen to input
	Two-way communication will occur at GTG and GTAG meetings and conference calls
	Monthly
	GTAG liaison

	GIS Incident Support Personnel (IRIN, GISS, SITL, PLANS)
	GTG efforts will ensure  that resources are focus on the concerns of the GIS incident support  personnel and decisions will made that  benefit this audience


	Website, newsletter, emails, inclusion in meetings, and presentations at conferences.
	Website is reviewed quarterly and updated.
Presentations are provided at key conferences annually
	GTG Chair or designee
National GISS Coordinator

GACC GIS Subgroups

	Public Information Officer
	Guidance for use of geospatial information for the public
New Technology Briefings


	Meetings
	As needed
	GTG PIO Point of Contact

	GTG Represented Agencies (NASF (Eastern and Western State Representatives), USGS, BIA, NPS, BLM, FWS, USFS)
	The changes will benefit agency management practices

	Through agency directives
	As needed
	Agency GTG Member

	NWCG and  NWCG Working Teams
	Parent groups need to acknowledge, Promote and gain support the GTG Strategic 

	Periodic updates to the working teams and the NWCG parent group
	Twice a year
	GTG Chair

	External Groups (TFRSAC, RSAC, GACC, EROS, Missoula Fire Lab, Universities)
	GTG accomplishments are good for the American taxpayer because they help the NWCG accomplish it core mission of fighting fires aggressively, but providing for safety first.
	Periodic updates of GTG accomplishments by newsletter, website, emails, and meeting.
	As needed
	GTG Chair


5. Communication Message Contents


The section outlines the contents of the key communications.
· GTG members will be briefing their agency’s management regarding the GTG activities. Develop outline with key messages, anticipated Questions and Answers (Qs&As),

· Survey of GTG audience will happen once a year. This will be important in providing two-way communication between GTG and their audiences.
· Update website where materials are posted, including Qs&As, organization chart, etc.
· Provide web inbox for GTG audience to provide a place where they may ask questions and receive feedback. 
· Provide GTG presentations at conferences and at management meetings.
· Provide ongoing communications support for implementation of the GTG Strategic Plan and subsequent action plans.
· Send Newsletter to GTG key audiences quarterly that includes GTG updates, membership change, and interesting geospatial facts.
Appendix 

Target Audience Participants
This is who should participate in the creation of the communication plan:
	Audience
	Participants
	Organization

	IRMWT
	Shari Shetler 
Andrea Olson
	IRMWT Chair
IRMWT Liaison to the GTG

	GTG Members
	Sue McLellan

Bill Leenhouts

Luther Arizana

Glen Buettner
Bill Rush

Susan Goodman

Elizabeth Lile

Doug Stephen
	

	GTG Technical Advisors (TAs)
	Tom Bobbe
Sean Triplett

Brian Sorbel

Joe Frost

John Guthrie

Gerald Barnes
	

	GTAG
	Emmor Nile
Sean Triplett
	

	GIS Incident Support Personnel (IRIN, GISS, SITL, PLANS)
	Elise Bowne
Darrel Van Burren

	

	Public Information Officer
	NIFC Public Affairs
	

	GTG Represented Agencies (NASF (Eastern and Western State Representatives), USGS, BIA, NPS, BLM, FWS, USFS)
	GTG Specialist within the Agencies
	

	NWCG and  NWCG Working Teams
	IOSWT
Training Working Team

Fire Environment WT

NIFC Fire Directors
	

	External Groups (TFRSAC, RSAC, GACC, EROS, Missoula Fire Lab, Universities)
	EROS
RSAC

GACC GIS Groups

Missoula Fire Lab
	








