NWCG Quarterly Agenda 
FINAL
September 26, 2008   


National Wildfire Coordinating Group (NWCG)

103rd Meeting Agenda

October 7-9, 2008
Location:  New Bern, North Carolina
Host:  
       Dan Smith, NASF

NOTE:  Call-in information is as follows:

   Phone Number:
877-506-0817 (FWS Bridge)
   Access Code:
Caller:  8393213           Leader:   7094880
If you plan to call in, please advise the Executive Secretary so time can be reserved on the bridge line.

	#
	Type*
	Topic
	Presenter
	Time
	Schedule/  Requested By
(Reference)

	Tuesday, October 7, 2008
(8:00 a.m. – 4:30 p.m.)

	1
	I
	Welcome by Host 
	Dan Smith (NASF)
	5 min.
	8:00 – 8:05 a.m.

	2
	I
	Agenda: Review and Finalize
Handout:  Final Agenda
	Dan Smith – NWCG Vice Chair
	5 min.
	8:05 – 8:10 a.m.

	3
	I
	FEC:  Review Taskings to NWCG
	Brian McManus - NWCG Chair
	30 min.
	8:10 – 8:40 a.m.

	4
	D
	Meeting Minutes:  Review and Approval
Handout:  September Minutes Edits
Handout:  September Meeting Minutes
	Executive Secretary
	5 min.
	8:40 – 8:45 a.m.

	5
	I, D
	Action Items Tracking Table:  Review
Handout:  Action Items Tracking Tables
Handout:  NWCG Tasking Memorandum Log
	Executive Secretary
	15 min.
	8:45 – 9:00 a.m.

	6
	I
	FENWT:  Fire Weather Subcommittee:  Update on Proposal Process on Station Standards
Handout:  Agenda Topic Request Form
	Paul Schlobohm, FENWT Chair (BLM)
	15 min.
	9:00 – 9:15 a.m.
(July Mtg.)

	7
	I
	NIMS/NRF Committee:  Update
	(Calling In)
Chad Fisher, NIMS/NRF Chair (FWS)
	15 min.
	9:15 – 9:30 a.m.

(7:15 a.m. MST)
(On-going)

	Break:  9:30 – 10:00 a.m. (30 minutes)

	8
	I
	FEMA:  Initial Briefing on Wildfire Mitigation Grant Program Policy
Handout:  Agenda Topic Form
Handout:  FEMA Memo, dated 9/08/08
Handout:  FEMA Mitigation Policy
	(Calling In)          Kelly Hawk (BLM), Tim Melchert (FS), and Erik Christiansen (FWS)
	30 min.
	10:00 – 10:30 a.m.

(8:00 a.m. MST)

(Brian McManus, 9/25/08)

	9
	I,D
	PMSWT:  Discussion and Decision on Scope of NFES/Cache Publication Inventory and NWCG PMS
Handout: Agenda Topic Form
	(Calling In)       Allen Deitz, PMSWT Chair (FS) and Branch Coordinators
	30 min.
	10:30 – 11:00 a.m.

(8:30 a.m. MST)

(Brian McManus, 9/19/08)

	10
	I
	IQCS-MSP:  Status on Interconnection
Handout:  Agenda Topic Form


	(Calling In)            Shari Shetler, IRMWT Chair (BLM)

Paul Schlobohm (Branch Coordinator)
	15 min.
	11:00 – 11:15 a.m.

(9:00 a.m. MST)

(Paul Schlobohm, 9/25/08 per Brian’s Concurrence)

	11
	I
	Bin Items
	(See last page 

of Agenda)
	15 min.
	11:15 – 11:30 a.m.

	Lunch:  11:30 a.m. – 1:00 p.m. (90 minutes)

	12
	I, D
	NWCG:  Substructure Topics:
A.  Substructure Update (Judy Crosby)
B.  MOU Update (Judy)
C.  NWCG Committee Documents:  Review 

      Of One-Page Outline Defining 
      Committee Documents (Paul 
      Schlobohm)
D.  Discussion on Possible Approval of 
      Strategic Direction Document (Paul)
E.  Transition Planning (Paul and Lou)
F.  Corporate University Concept:  Update
      on Thoughts on Timeline, Budget 
      Impact, and Procedure to Move 
      Forward (Branch Coordinators)
G.  NWFEA Blueprint Implementation
      Plan (Judy)
H.  NWCG Budget:  Update (Lou Ballard)
I.   Operating Model Concept – Documents 
      (Judy)
J.   Communication Strategy (Judy)
	Judy Crosby (PMO Program Manager), Branch Coordinators, and NWCG Executive Board

(Calling In):

Allen Deitz (Branch Coordinator) 
	60 min.
	1:00 – 2:00 p.m.

(11:00 a.m. MST)

	13
	I
	NWCG:  Discussion on WT 2008  Accomplishment Reports
	Judy Crosby (PMO Program Manager) and Branch Coordinators
	30 min.
	2:00 – 2:30 p.m.
(Bridge is in used by FWS from 12:00 – 1:00 MST)
(Brian McManus, 9/25/08)

	Break:  2:30 – 3:00 p.m. (30 minutes)

	14
	I, D
	NWCG Substructure: Continuation
(See No. 12 for topics)
	Judy Crosby (PMO Program Manager), Branch Coordinators, and NWCG Executive Board

(Calling In):

Allen Deitz (Branch Coordinator) 
	90 min.
	3:00 – 4:30 p.m.

(1:00 p.m. MST)

	Wednesday, October 8, 2008
(8:00 a.m. – 4:30 p.m.)

	--
	I, D
	NWCG Substructure: Continuation
(See No. 12 for topics)
	Judy Crosby (PMO Program Manager), Branch Coordinators, and NWCG Executive Board

	105 min.
	8:00 – 9:45 a.m.

	Break:  9:45 – 10:15 a.m. (30 minutes)

	--
	--
	Shuttle to the North Carolina District Office
	NWCG Meeting Attendees
	15 min.
	10:15 – 10:30

	15
	I
	North Carolina Fire Issues:  Presentation at North Carolina District Office 
	North Carolina Agencies
	120 min.
	10:30 – 12:30

	Lunch:  12:30 a.m. – 2:00 p.m. (90 minutes)

	16
	I
	QFR:  Final Report Recommendations
Handout:  QFR Summary

	Al Hyde (Brookings Institution), Tom Harbour (FS) and Rich Lasko (FS)
	75 min.
	2:00 – 3:15 p.m.
(Brian McManus’ E-Mail, dated 6/25/08)

	Break:  3:15 – 3:30 p.m. (15 minutes)

	--
	I
	QFR:  Continuation
	Al Hyde (Brookings Institution), Tom Harbour (FS) and Rich Lasko (FS)
	60 min.
	3:30 – 4:30 p.m.

	Thursday, October 9, 2008
(8:00 a.m. – 4:30 p.m.)

	--
	I
	QFR:  Continuation
	Al Hyde (Brookings Institution), Tom Harbour (FS) and Rich Lasko (FS)
	60 min.
	8:00 – 9:00 a.m.

	17
	D
	Meeting Schedule:  Fill in Third Meeting Info
Handout:  Host List

· Winter:     January 27-29, 2009

      Host:           NPS (Tom Nichols)

      Location:    Boise, ID

· Spring:      May 19-21, 2009

      Host:           FS (Karyn Wood)

      Location:    Hells Canyon
                          Riggins, ID

· Fall:           TBD

      Host:           TBD

      Location:    TBD   
	Dan Smith – NWCG Vice Chair
	15 min.
	9:00 – 9:15 a.m.

	18
	I
	NWCG:  Discussion of January Meeting Content (Mostly Budget Issues)
	Brian McManus
	30 min.
	9:15 – 9:45 a.m.
(Brian McManus, 9/25/08)

	Break:  9:45 – 10:15 a.m. (30 minutes)

	19
	I
	Additional Time for Unfinished Business
	NWCG
	60 min.
	10:15 – 11:15 a.m.

	20
	I/D
	Next Meeting's Agenda and Miscellaneous
Handout:  November Agenda Spreadsheet
	Executive Secretary
	5 min.
	11:15 – 11:20 a.m.

	21
	I
	Round Robin
	Dan Smith – NWCG Vice Chair
	10 min.
	11:20 – 11:30 a.m.

	Lunch:  11:30 a.m. – 1:00 p.m. (90 minutes)

	--
	--
	Afternoon is Open for Additional Business
(Plan on 3 Full Days – Travel Back Home on Friday)
	
	
	


· Type:  I = Informational/Briefing; D = Decision; A = Action/Work Assignment
	#
	Type*
	Topic
	Presenter
	Time
	Schedule/
Requested By

	BIN ITEMS

	B #1
	I
	IC/AC Council:  Status on Obtaining Formal Legal Option on Letters of Delegation of Authority and Agency Administrator’s Intent
	Karyn Wood (FS)
	15 min.
	July Mtg.

	B #2
	I
	Transition Planning for New Administration:  Discussion
	Brian McManus – NWCG Chair
	30 min.
	Brian McManus, 9/26/08 

	B #3
	I
	NWCG Logo:  Discussion
Handout:  Agenda Topic Request Form
Handout:  Briefing Paper
	Mike Hilbruner (FS)
	15 min.
	Mike Hilbruner    E-Mail, dated 9/26/08

	B #4
	I,D
	NWCG Memorandum on Restructuring Communication Updates
Handout:  Draft Memorandum
	Executive Secretary
	5 min.
	Brian McManus, 9/25/08

	B #5
	I,D
	Taskings at the Branch Level:  Discussion and Decision
	Paul Schlobohm (Branch Coordinator)
	15 min.
	Brian McManus, 9/26/08

	B #6
	
	
	
	
	

	B #7
	
	
	
	
	

	B #8
	
	
	
	
	

	B #9
	
	
	
	
	

	B
#10
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