Change Processes

Additions/Deletions mid-stream through the Project:

Sub-teams will evaluate the merits of potential additions/deletions when they are presented.  If they are decided to be worthy for inclusion, they will be added using the same process as other aspects of the SOPs in order to get caught up.  It is up to the sub-teams to decide whether or not to allow new material into the SOPs.

The sub-team lead will notify the PM of any additions/deletions after the sub-team reaches a consensus (or majority vote) that such action is needed.  The PM will decide if the change warrants other sub-teams to be notified.  In any case, periodic progress reports should reflect the change.

Additions/Deletions/Modification after a final recommendation has been made, but before approval:
No changes will be made during this time.  Required changes will acknowledged and recorded for reference if/when a schedule for changes is implemented.

Additions/Deletions/Modification to sub-team recommended SOPs after final approval through the GSTOP Project:
Changes to SOPs will be made according to a Project level schedule and process.

Project Level Change Schedule and Methodology:

The executive committee (GTG) will re-evaluate the SOPs every three years to ensure they meet the current needs of the field.  Re-evaluation will include examining the selection criteria and evaluation methods for suitability.  The GTG may decide to revisit portions of SOPs at any time if necessary.  The GTG Chair will maintain material for SOP updates until the scheduled SOP update timeframe.
