
NWCG Geographic Information Systems Standard

Operating Procedures project (GSTOP)

TEAM MEETING 
January 25-28th
TENTATIVE AGENDA
Meeting is being Facilitated by Yvonne Burgess
Portland, Oregon

BLM Oregon State Office
Tuesday

8:00 – 10:00




Introductions







Administration






Funding Status







Priorities of Project

10:00-10:15




Break

10:15-12:00




Facilitated Scope of Project Definition






Discussion

12:00-1:15




Lunch

1:20- 3:00




Communication Plan Review






Discussion







Facilitation and Consensus

3:00-3:15




Break

3:15-4:30




Communication Mechanisms







FTP, Web site Developement






Geospatial Task Group 
Wednesday


`

Project Workplan

8:00 – 10:00




Stakeholders






Business Requirements (facilitated)
10:00-10:15




Break

10:15-12:00




Business Requirements Continued







Methodology

12:00-1:15




Lunch

1:20- 3:00




GIST Qualification or Expectations
3:00-3:15




Break

3:15-4:30




File Naming Conventions






Methodology






Consensus
Thursday


8:00 – 10:00




Subgroup Report 
Symbology 

FEMA Report





10:00-10:15




Break

10:15-12:00 




Map Data Sets
Documentation/Archiving/Transitions
12:00-1:15




Lunch

1:20- 3:00




Business Lead Status







Role Responsibility 







Time Commitment 







Alternatives

3:00-3:15




Break
3:15-4:30




Action Plan






Closeout
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