GSTOP Meeting Notes January 26:
Review of January 25 meeting and work.

Broke out into Sub-Groups

Yvonne arrived.

Review of Expectation and Concerns:

Enforcement of SOP’s:  The implementation and standardization of the SOP’s to ensure that SOP’s are being utilized and followed.
FEMA Coordination:  How do we include this?  Symbols

IR Coordination:  Lack of Collaboration from the IR community

310-1:  Inclusion of GIST Position into ICS

Who is the Business Community?
Discussion of Inclusion of IRIN and DPRO task’s with the GSTOP project.  The group needs to develop communication plan to keep other groups informed.

· Review and updating the Charter.
Chicken and Egg Scenario’s

· Implementation Timing

· Standards vs. Timing

· Training

· Work Break Down Structure timing and intervals

Group will not implement or design SOP’s based on specific hardware and software.

SOP’s will be utilized and incorporated into GTAG curriculum

Communication Plan and engagement of State Agencies

Project Planning
Reviewing Ken Bottle (Symbology Group) Document that was put together with Yvonne.

Each team needs to develop a different approach for the user community.  Teams need to work together to develop a coordinated approach to workflow.

Define Criteria – This is where Business requirements are developed.

GSTOP will review Symbology Team business practice as to adopt as Team Group.
GSTOP Groups will need to develop Appendix (Samples) for workflow, and or implementation.

Lunch Break
Group Break out to develop WBS
Emmor took Pictures of Dry Erase Board

Review of WBS Session.

· Get something down

· Working on Scope

Review of GIS Minimum Expectations Section of Group.  Discussion of whether we are dealing with GIST Quals or What is expected of GIS on Incident.  
Action Item:  Group will contact GTG Executive Committee and Susan Goodman as to goal for developing “GIS Minimum Expectations SOP.”  Follow up with Mary Kwart on her thoughts and Ideas.
Project Timeline Methodology Development

Action Item:  Develop template for GIS SOP’s:  Sue Mclellan is going to track down NWCG templates. 
Action Item:  Check with Mary Kwart on the implementation, testing, and review of SOP’s
Action Item:  Develop List of Potential Reviewers of SOP’s
