Tuesday, Jan 25 2005

Attendence: Dave Wischer, Sean triplet, Victoria Smith, John Gutherie, Ken Bottle, Joe Forst, Sue McCellen, Anne Rys-Sikora, Kim Kelly, Karen Folger, Ron Langhelm, Ed Delaney, Elise Bowne, Emmor Nile, 

Sue, introductory welcome

Kim, local information, bathrooms, coffee, copying etc.  Lunch options

Joe, here to support team, non working member but support at interagency level.

Sue asked Joe to comment on GTG; brief history, chartered under IRMWT, non operational/standards group. Has evolved into several white papers over 5 years time. As acted as building blocks to this group. \
its not the cost of the gis but how its used that motivates the budgetary environment.  

Q. is GIST moving toward standard position?  Some people want that, others think that limits freedom.  On agenda in March with technical training team (IOS) incident standard operation to discuss the nature of the position. Will it vary from the THSP?  Will it be in 310-1?  Food unit for example, not ICS position but has quals. Another possibility is bled it with DPRO that is currently being re written.  GTG is having meeting concurrent with ISO. If ISO does not approve GIS as a standard position, it will be treated like food unit. The training and maintenance position will…   clarification between endorsing qualifications, and endorsing ICS operation position. It will be a line position but not a line position.  Food unit will have certification process, will gis?   …lost of round table discussion…   # of team members is limiting opportunity.   Joe: ignore all the politics and focus what happens during an incident.    Document the results of this team and NWCG is group to endorse it.  GTG deals with politics, not this group. 

Sue: acknowledgement that there are many peripheral issues. Do not let that cloud the objectives of this group and the task at hand. If there is too much confusion, perhaps a re-wite of the charter is possible. Keep in mind we must keep Alice Forbs and others who endorse al NWCG level current so be prudent of changes thing of ramifications.  Stay focused on existing documents and write working plans associated with the individual task.  i.e. don’t let the train derail in confusion of larger issues. 

Sue: invite individuals to present their team perspectives to clean up documents and there is a deadline for her to wrap up and submit proof of accomplishment. 

Joe; FEMA is important!  permanent ICS team  NIMS or NIIMS  

Sue ask Sean to graph NIMS & NIIMS  

Joe; T Harbour wants permanent teams. Non fire incident management teams. Cost containment and too many assignments drove the need

Joe: incident automation want to automate all business practices on incidents. They are looking at including gis in phase II. FMIT feeds in to that.  Its coming together. Lots of moving pieces. A lot are coming together.

Ron; there is a NIMS traingng newly presented, NIMS & ICS integration papers. Concept of building full times teams is definitely out there. There is a method of selecting people for the right position.

Victoria; do we have ant authority to ask questions or interview people fro the project.

Ken, Sue; yes this is a NWCG project

Victoris; we therefore need a communication plan and a formal way to introduce our selves, perhaps a letter. There should be standard means of introduction when interviewing. 

Joe; on surveys, the FS is putting out survey,  field overload ..too many surveys. If your gonna look at surveys look at what surveys are already out there.  i.e. egis

Anne; too many interevews in an informal method is badgering.

Sean; Alaska is experiencing many surveys and interviews post 2004 season. 

Sue; want to support social science approach but having little struggle thing it is accepted approach to problem solving. There is a social science working team, should we work with them?

Sean draws NWCG organizational chart on white board.

Joe; responds about interagency complexity and individual agency reps needs to reprersent action for these agency and the GTG

Alice forbs is NWCG liaison to the IRMWT.

Discussion about how information is communicated.

Agencies have individual power

Sue; discuss incident automation component and how the two should dovetail.

Thursday 1000 conference call with incident automation team.

Sean Q. alice Forbs comcerns cost justification, should we have that in our project

How to quantify savings not just money spent, but how much was saved. 

Web sites quantify direct savings

Less gist than dpro  the way the work is getting done has changed.

Ifred is majorly improving and significant changes will occur

How do we get the necessary hardware to the individual to do the job

Joe; dot get distracted on the core SOP of this task

The audience of the gsop  plans unit/situation  taskbook too but it all dovetails.

Ron, Fema has similar issues in its organization. Coordination between the two is necessary but inherently different at some administrate levels. 

Dave W. DNR Wash  Time commitment is a issue, wile the boss is supportive this is extra.  States are in a different boat than the feds.   Arc9  how does the FIMT  fit in.  Will the incident automation affect the states and how?

Sue is eastern rep for GTG with 30 states and it is very difficult to keep everyone informed. Skip Edle and sue has made efforts to keep states informed but there is work to be done. 

Communications will be discussed on Thursday

Emmor said the state of Oregon feels the same, he has a dya job and this is extra so time efficiency is necessary, so surveys from him. Basic principles are bottom line, big picture is necessary given any catastrophes. 

Break

Sue; can some one make a flow chart ; viso ; on NWCG down to gstop & gtag

How about bin items highlighting main themes discussed

How about glossary because anachronyms get thick

Ed; How do we write instructions that are specific enough to get the job done but not too specific that a version change can maintain.

Sue; minutes from last meeting.   Review charter   meetings agenda items  the web site works   discuss Joe appltons’ affiliation?   May need to hone down active team members, reviewer.  Agency representation geographical distribution.  funding of the web site is $$ off the top usda & doi  so use it.  Work through Sean & Sue for feedback on the site. 

Emmor; not a whole lot of time available for team break out sessions.  General discussion is good but….   Some people are on more than one team, what are those logistics?  

Sue finished reviewing last meetings notes.

Emmor is writing team members: symbols-ken, Karen, john  Naming-emmor, Victoria, dave.  Products-karen, emmor. GISTMinimum expectations-victoria, elise.  Minium Essential datasets-john, sean.  Data sharing&archiving-ed, sean

Mirenda Miller has dropped out.  

First breakout will be this afternoon

Review of  agenda – Yvonne will be here in the morning..,  item by item

Review the logistics of this meeting.  Procedural way.  

Ken; our work really begins after this meeting.  Yvonne will confirm our tasks and relationships and from here we go forth.

Sue; we need to be pragmatic because when implementation begins all actions will have to be documented so we can justify our decisions. We are going to be held accountable and we need a formal documentation. Yvonne will formalize the process and bring use subject matter experts through the process. 

Ron; perspective from FEMA GIS portion   deployment portion. 75% of staff is reservist (a rag tag group of folks with training issues they don’t have regular federal jobs) this is a staffing problem. Deployment is on a rotational basis.  There is several different position titles each with different credentials.  Fema deploys for any type if federal event. Offices vary in type of specialty and core service, politics thus follow.  GIS staff is not consistent    DHS has established a gis office via 911 bill should bring some continuity with gis.  Dhs still struggles with defining critical infrastructure. FEMA is a recovery organization and sort of changing to a response but there are challenges.    Getting paid under FEMA is tough. NIC / National issue.    Ron gave listing of different situations that FEMA has been involved describing how various resources are used. Dynamic system. 

Sean; how does fema relate to local  government?  It varies depending on nature of incident and local skills. Often request local individual dedicated but sometimes there is push back. USAR (Urban search and rescue) are partnerships. IST incident support team they support usar.   Some documetts have been like sop and product developmet have been written but it has been a internal push from gis. Not will sustained, continuity problem mentioned earlier is problematic.   Most is adhoc in field, there is not strong support system. Nowhere for lessons learned to go. After action process has no finality, filters and moves on. It gets so diluted. 

Sue; What can this gtop do for fema or visa versa   -   this formalized a process that can be adopted and used in a variety of events.  Ron  has experience in a variety if situations that he can offer to the group. A tie could be improved. There is a fema rep in nfic that may be leveraged to support Rons participation. Identify the need requested of fema, be specific!          Fire grants are one way of fema help.  But it goes back to response and recovery.
Lunch

FIMT

Joe; provide 9.0 tools by mid Feb did not work due to contracting issues. Current time lines:beta version Mar1 10 days to test, 10 days to fix April 1 is new date.  8.3 will be maintained.  Doi will have 9.0  fs will have 8.3   This is not a standard.  There will be issues this year but what is the future focus.  Needs will be expressed by this sop team.  Q. how does this compare to ISUITE?  You don’t have to use it. Prototype year, 05 will be a proof of concept year. Its more than gis, it’s the business community, documentation, subsequent litigation. Does it have GIS usability? If its success is biased non gis community, then this is set up to crash.  This product was built without a user defined need. There is both the gtag & fmit simultaneous occurring, it is a train wreck set up to happen,   what this group comes up with will be incorporated into the fimt.  Healthy discussion occur…

Sue; project charter,   presented on overhead.  Item by item review.

GSTOP Meeting Notes January 26:

Review of January 25 meeting and work.

Broke out into Sub-Groups

Yvonne arrived.

Review of Expectation and Concerns:

Enforcement of SOP’s:  The implementation and standardization of the SOP’s to ensure that SOP’s are being utilized and followed.

FEMA Coordination:  How do we include this?  Symbols

IR Coordination:  Lack of Collaboration from the IR community

310-1:  Inclusion of GIST Position into ICS

Who is the Business Community?

Discussion of Inclusion of IRIN and DPRO task’s with the GSTOP project.  The group needs to develop communication plan to keep other groups informed.

· Review and updating the Charter.

Chicken and Egg Scenario’s

· Implementation Timing

· Standards vs. Timing

· Training

· Work Break Down Structure timing and intervals

Group will not implement or design SOP’s based on specific hardware and software.

SOP’s will be utilized and incorporated into GTAG curriculum

Communication Plan and engagement of State Agencies

Project Planning

Reviewing Ken Bottle (Symbology Group) Document that was put together with Yvonne.

Each team needs to develop a different approach for the user community.  Teams need to work together to develop a coordinated approach to workflow.

Define Criteria – This is where Business requirements are developed.

GSTOP will review Symbology Team business practice as to adopt as Team Group.

GSTOP Groups will need to develop Appendix (Samples) for workflow, and or implementation.

Lunch Break

Group Break out to develop WBS

Emmor took Pictures of Dry Erase Board

Review of WBS Session.

· Get something down

· Working on Scope

Review of GIS Minimum Expectations Section of Group.  Discussion of whether we are dealing with GIST Quals or What is expected of GIS on Incident.  

Action Item:  Group will contact GTG Executive Committee and Susan Goodman as to goal for developing “GIS Minimum Expectations SOP.”  Follow up with Mary Kwart on her thoughts and Ideas.
Project Timeline Methodology Development

Action Item:  Develop template for GIS SOP’s:  Sue Mclellan is going to track down NWCG templates. 

Action Item:  Check with Mary Kwart on the implementation, testing, and review of SOP’s

Action Item:  Develop List of Potential Reviewers of SOP’s

