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NWCG Geographic Information System Standard Operating Procedures on Incidents (GSTOP)
Project Name: Geographic Information System Standard Operating Procedures on Incidents (GSTOP)
Lead Agency: US Fish and Wildlife Services
Agency IRM Contact: Andrea Olson
Business Leader: _Mary Kwart, FWS
Project Manager: Susan E. McLellan
Date: February 3, 2005
Status Summary:

The GSTOP Project Team completed the establishment of the……...  

The second project planning / transition meeting is being held on ……………………………………..
Further work on the project……………………..

Key Tasks, Milestones, and Accomplishments:

1. Team Meeting held in Portland, OR January 26-28th, 2005
2. Workplan, Project Charter, an
Issues and Impacts: 

1. The Business lead has been identified. 

Current Schedule:

	Task
	% Complete
	Planned

Start Date
	Planned

End Date
	Actual

Start Date
	Actual

End Date

	Development of Team
	
	
	
	
	

	Project Plan Development
	
	
	
	
	

	Stabilization Phase
	
	
	
	
	

	Close-out
	
	
	
	
	

	Operations, Support, and Maintenance
	
	
	
	
	


Budget Information:



FY-2004
	Budget Category

	Planned Budget
	Actual Expense / Obligation through 9/30/2003
	% Expended

	1.  EQUIPMENT
	
	
	

	2.  SOFTWARE
	
	
	

	3.  SERVICES
	
	
	

	4.  SUPPORT SERVICES
	
	
	

	5.  SUPPLIES
	
	
	

	6.  PERSONNEL

	
	
	

	7. INTRA-GOVERNMENT PAYMENTS
	
	
	

	Total
	
	
	


FY-2005
	Budget Category

	Planned Budget
	Actual Expense / Obligation 
	% Expended

	1.  EQUIPMENT
	
	
	

	2.  SOFTWARE
	
	
	

	3.  SERVICES
	
	
	

	4.  SUPPORT SERVICES
	
	
	

	5.  SUPPLIES
	
	
	

	6.  PERSONNEL

	
	
	

	7. INTRA-GOVERNMENT PAYMENTS
	
	
	

	Total
	
	
	


Project Staffing and Contracting:

The Project CORE Team current consists of:

Ken Bottle

Elise Brown

Ed Delaney 

Kim Kelly

John Guthrie

Mary Kwart

Emmor Nile

Victoria Smith

Sean Triplett

Dave Wischer

Additional subject matter experts or administrative assistants will be added as funding becomes available.  
� Budget categories and definitions for use are consistent with the USDA ITIPS system.


� Personnel costs include salary and travel as defined in the USDA ITIPS system.


� Budget categories and definitions for use are consistent with the USDA ITIPS system.


� Personnel costs include salary and travel as defined in the USDA ITIPS system.






