Geographic Information System Standard Operating Procedures on Incidents 
(GSTOP) Update to IRMWT – January 11, 2004
· NWCG Project Chartered October 20, 2004

· Project Manager – Susan McLellan FLDOF

· Business Lead – Mary Kwart USFWS – Alaska

· Agency Sponsor – USFWS

Goals and Objectives of GSTOP
· Determine requirements for GIS SOPs by communicating with business community

· Create draft GIS SOPs that include a standard digital symbolset

· Review and test GIS SOPs by business community

Updates
· Yvonne Burgess has been hired as the project consultant and facilitator.
· Subgroups have been identified and are working on developing a methodology/approach to determine business requirements and SOPs.  The subgroups are evaluating the following SOP areas:
· Naming conventions and structure

· Standard maps and GIS Data Layers

· Data sharing and archiving procedures

· Minimum GIS expectations on an incident

· GIS symbology identified

· Documentation and metadata procedures
· Project Manager, Sue McLellan, is working on project management including the communication plan and work plan.  Al Borup helped out with the project plans in early December.
· Mary Kwart (USFWS) has agreed to be the business Lead; Mary is Situation Unit Leader on Alaska’s Type I Team.
· Project manager and project consultant are modifying the GSTOP charter to clarify the scope of the project.
· GSTOP first working meeting is January 25-27 in Portland. 
· Project documents are being posted on http://www.disasterhelp.gov.

· Project Authorization/Charge Codes for USFS, DOI agencies, and state have been set up for travel to the January GSTOP meeting. 
GSTOP Issues

· Process to changing the charter:  Can the IRMWT Team approve changes to the charter?

· GSTOP project has been very time consuming for Project Manager.
