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Geographic Information System (GIS) Standard Operating Procedures (SOPs) on Incidents Project

This idea of this project was to create a starting point, a first iteration of GIS SOPs for incidents. 

1. The GSTOP Project will examine the various GIS operating procedures currently being used at incident base camps in support of incident management.

2. Based on analysis of those findings the GSTOP Project will deliver draft guidelines (both paper format and in digital format) of geospatial standard operating procedures (SOPs) to the NWCG for their consideration and approval.

3. Provide recommendations for implementation of the draft GIS SOPs for Incidents including any suggestions for rollout, training and ongoing maintenance of the SOPs.

The GSTOP project is responsible for clarifying the “what” of GIS business needs and functional standards for incidents. This team will develop SOPs for use by GISSs while doing work aimed at fulfilling the GIS needs of the wildland fire IMT’s.  The team focused on the management needs for Wildland fires: Suppression alternatives and Wildland Fire Use although BAER was not completely included.  The development of SOPs for prescribed fire and all –risk incidents is beyond the scope of this project.
· Develop guidelines for the GISS’s Base Level Performance at incidents. 

· Develop GIS SOPs for GISSs. 
 This includes:

· Naming and file structure conventions

· Standard map product definition
· Minimum Essential Data Sets
· Data Management

· Data and information sharing and archiving procedures

· Documentation and metadata procedures
· Incident team transition procedures

· GIS symbology 

· Coordinate with Infrared Interpreters, Fire Behavior Specialists, and Situation Unit Leaders regarding their use of GIS and specifically for data sharing needs.
· Obtain product needs and critique of existing GIS standard mapping products used by Operations Section Chiefs and Public Information Officers (PIOs).

· Communicate with Geospatial organizations that have adopted the National Incident Management System (NIMS): Department of Homeland Security, Department of Defense) regarding the development of GIS SOPs for all-risk incidents. 

Sponsoring Agency: United States Fish and Wildlife Service

Project Length: 2 Years

Funding:

	Total Indirect Cost (contributed salary)
	$154,800

	Direct Cost
	$103,900

	Total Cost
	$258,700


Milestone 1: Determine and develop requirements for GIS SOPs 

Milestone 2: Develop and produce draft GIS SOPs

Milestone 3: Ensure requirements are reviewed and tested by business community

Milestone 4: Finalize GIS SOPs

Milestone 5: Draft recommendations for SOP implementation 

1. Funding 
This was a 2 year project. Funding was not carried over to 2nd fiscal year. Overall, the project budget that was sufficient to complete the project on-time and on budget. 

·  Funding should be available for the duration of the project.

· Budget additional funding for Writer/Editor and Graphic Artist.

· From the Project Managers standpoint I was a little bit disconnected from the budget process. It was good to have a central budget person.

2. Planning

Charter: the language was updated during the initial startup phase of the project for clarity. Original intent of the project was maintained. A milestone was added.

· PMO: was a useful resource. It  would be good if they were able to provide guidance for future projects. PMO could develop a project model template to assist in future projects.
a. The documents were numerous based on the size and scope of the project (Charter, Project Plan, Communication Plan, Staffng Plan, Logs, Workbreakdown Structure Spreadsheets etc.)

b. Disasterhelp data sharing site was useful for mutual.

c. GSTOP Internet GTG web page was well facilitated by BLM.
d. Was useful to have a co-project manager/assistant to help with coordination tasks, review documents, brainstorm, vent etc.

3. Staffing

a. Team Composition

· Maintaining team consistency through the course of the project was difficult because of work responsibilities. This was to be expected posed a challenge.
· Getting all team members on the same page was challenging.

b. Executive Committee: Did a great job supporting the project (providing advise, reviewing documents, interfacing with business community, publishing). Think it may have been time intensive for GTG. 
c. Business Lead could have been stronger during the field review and the Implementation phases.
d. The project could have done better interfacing with the business cooperators: Fire Behavior Analysts, Infrared Interpreters, FEMA GIS coordinators.
4. Project Management

a. Mentoring: 
· Extremely rewarding experience – learned a lot.  Would not have been able to management the project without this type of guidance.
· Contractor was very knowledgeable and expensive

b. Facilitation:
· Contractor was extremely proficient, experienced, and knowledgeable.

· Challenging for the team to go through the process.

· Absolutely necessary for the success of the project would recommend for future projects.

5. Business Community Field Review and Implementation
a. We had sufficient field review to meet the needs of the project.
6. Standard Operating Procedures (SOP)

a. Publication

· Tedious process understanding what the PMS wanted.

· BLM did a fantastic job with the publishing portion of the document. 

· Hardcopy costs very reasonable. 
b. Document 

· Struggled with format and inconsistencies because of multiple authors.
· Inconsistencies between chapters were reduced by editors.
· Government Printing Office document gave little guidance.

· Fireline Handbook 410-1 ICS symbols need to be updated.

Additional comments 
What’s Next 
· Pocket Guide: On hold for the moment
· Change Management Plan and Change Management Form  - needs to be posted on GTG Website.
· Review cycle of SOPs: Annual
· Business community comments 
· 410-1 ICS Symbology update
