GSTOP Conference Call Notes

March 27, 2006

1400 EST 


GSTOP Conference Call Agenda
March 27, 2006
1400 EST
Conference Call: 866-506-5742  Passcode: 121553#

Welcome

Roll Call




(X= Present)

	Brian Sorbel
	x

	Elise Bowne
	x

	Emmor Nile
	

	Eric Schmeckpeper
	

	John Guthrie
	x

	Dave Hammond
	

	Karen Folger
	x

	Ken Bottle
	x

	Kim Kelly
	

	Liz Lyle
	x

	Mary Kwart
	

	Sean Triplett
	x

	Susan Goodman
	x

	Susan McLellan
	x

	Victoria Smith
	some


*Victoria’s last day with BLM is 4/7. 

The GSTOP and the GTG would like to acknowledge the valuable contribution that Victoria has made to the project and wish her all the best in her future endeavors.

Agenda Items:

Where do we go from here?


· GTG will have a person as a point for this effort on the GTG (Chair, or myself) 
The Project will be over on June 30th but we will need a persistent contact person. Brian suggested this would be good to discuss further at the next GTG meeting.

· What’s left to do
· Office Guide (Pub Process)
· Internet Site
· Implementation Plan- Change Management
· Assist in Marketing

· Closeout

SOP Publication 
· I have the Master copy – if there are any changes send them to me; should be very minimal 
· Going to BLM Layout March 31

· We should have a “Final Version” for Review (April 10th)
· Submit to PMS

· Review of Layout

· Pocket Guide – Choosing the Reference Pages 
The Editor did not have enough time to complete editing process. We still need to look at References and Footnotes.

ACTION: Get Comments on Edit back to Susan Goodman BLM by March 30th (Sue) 
The Office Guide is out for review, and comments will need to back to BLM this week. Please send all comments to Sue.  Hopefully there will only be minor changes.

Elise mentioned that after reading Chapter2, it seemed laid out wrong. 
ACTION: Chapter 2 will be organized further and sent to Sue (Liz) and will be forwarded to team.
ACTION: If subgroups would like to have a specific page number cited as a footnote in their chapter please advise; if not the whole document will be referenced.

ACTION: Team needs to identify which pages to be in the REFERENCE Guide. This needs to be submitted to the GTG by June 30th. We will wait till the layout is complete.
ACTION: Review Layout by April 14th 

Implementation Plan Status  

· Representative from each GACC Region to assist in  implementation                                                      
· GTG Newsletter will go out announcing GISS and GSTOP March 30th (NPS)
Brian talked about how the newsletter will help get the word out. The GTG newsletter will come out with information on the GISS and GIST positions being activated. There needs to be a transition letter for GISS to explain the process for rollover. IOSWT will have an official process for transitions. The transition letter from the IOSWT should be going ou in April. The GISS Task Book will be on the NWCG website. We need to have representatives at the GACC Team Meeting to comment on the GISS position.
· Change Management
· Change Request Form
· Updated Schedule every 3 years

· Will be review annually

ACTION: Team Meeting Presentation (Kim Kelly) 
For the PowerPoint presentation Kim Kelly will be taking this over from Victoria. This is an outstanding Action item.

ACTION: Need GACC Representatives
There is a gap in eastern areas as IRM. Steve Westin has withdrawn so someone else needs to fill in. 
For the Southwest Region, Glen Butner from Arizona was suggested. Candace Bogart with the Forest service was also recommended. 
In the Northern Rockies, Steve Simons will deliver the handouts at the GACC meeting. 
The role of these representatives needs to be more clearly defined (KF), as well as the time period to which they are to serve. 
Brian will send updated list of GACC representatives. Mary Kwart, the will work with the national teams.

Short term:
1. have someone attend Spring IMT meetings to let everyone know about the SOP’s and GISS position.

2. Have the GSTOP reps send information out to their contacts regarding the GSTOP project and field questions pertaining to the GISS position. 

ACTION: Update Change Request Form with Subheadings (Sean March 31)

Submittal form will be developed. Sue sent Sean a form with basic template and forward to Liz.
ACTION: Email Contacts and Partners (GSTOP Team, GACC Coordinators, Mary Kwart)

Internet site 

How should this be rearranged?


Who wants to take the lead on this and work with BLM on revamping?

ACTION: The internet site needs to be an area that references the SOP document. Skip is the lead on the internet. Elise will work with Skip and Liz on internet for GSTOP area.
Next Conference Call
April 12th at 13:00 EST -  Discuss layout of SOP.

General Project Schedule

	March 2006
	Writer/editor – type setting 

Map products completed

Implementation Plan written

Change Management Plan written



	April 2006
	IRMWT Review and Guidance


	May 2006
	Submit to IRMWT for May 15th meeting.

Digital copy available to business community in late May

Milestone 6:

Submit Implementation Plan to GTG

	June 2006
	Submit Reference Pages to GTG June 30th 

Final Closeout 

	July 2006
	Publishing and final press by July 15th



Revised Publishing Schedule for GSTOP

	Date
	Milestone/Task
	Responsible Person

	March 6 – 23, 2006
	Edit Manuscript
	BLM Pubs

	March 24-31, 2006
	Review edited manuscript, consolidate and resolve conflicts
	GSTOP/GTG

	
	Trim edited manuscript  for pocket guide
	GSTOP

	March 27 to April 7, 2006
	Layout 
	BLM Pubs

	April 10 – 14, 2006
	Review final layout
	GSTOP/GTG

	April 17 - 21, 2006
	Resolve layout issues
	BLM Pubs

	April 24, 2006
	Submit to NWCG and IRMWT for review
	GTG

	May 2, 2006
	GTG final approval
	GTG

	May 15, 2006
	IRMWT review/approval
	IRMWT

	May 16, 2006
	Release to web publication
	Sue McLellan

	
	Post office guide web version to http://gis.nwcg.gov/
	David O’Rourke

	June 1, 2006
	Office Guide approved to source to print
	

	
	GPO Printing
	

	July 15, 2006
	Hardcopy Office Guide Available to the field
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