GTG Meeting Tallahassee February 14-28, 2006

Geospatial Standard Operating Procedures on Incidents (GSTOP) Project – Sue McLellan

The project is scheduled for completion in June of this year.

GSTOP met in Denver in mid-January.
Comments
GSTOP went through the painful exercise of going through every comment and coming up with a “ruling” on the comments. There were ~thirty commenter’s from agencies and over a hundred comments.   

· GSTOP would like this consolidated comments document up on the website.
Anticipated GSTOP project timeline:


February 16: GTG review/initial approval of SOPs

February 21 – April 17:  Writer/editor compilation and preparation for final approval.

April 17:  Submit final document to IRMWT for review/approval.

May 2:  GTG final approval of SOP document at the May GTG meeting.

May 15:  IRMWT review/approval of SOP document at the May IRMWT meeting.

June 1:  Release of the ‘GIS Standard Operating Procedures on Incidents’ document in electronic format (.pdf) via the internet.

July 15:  Release of the ‘GIS Standard Operating Procedures on Incidents’ document in hard copy format.

The GSTOP project would like to publish both an “Office Guide” and a condensed “Pocket Guide.” 

The GSTOP Pocket Guide would be an abbreviated/condensed form of the original document.  Who makes the decision of what goes in the handbook format?

Publication people made it sound like this would be a pretty easy thing to do.  Sue McLellan and Susan Goodman thought that it seemed very feasible.  

The GTG Decision: The GSTOP project consists of two NWCG published documents: an office guide and a condensed pocket guide.  

Action: The pages that will make up the Pocket Guide need to be identified by the GSTOP team.  The GSTOP project will need to identify which pages need to be removed from the Office Guide to make the Pocket Guide.  The GSTOP project needs to have a handbook style (pocket guide) document to the GTG by June 30.
The .pdf version of the document will have quick tabs, etc.

The Pocket Guide handbook will be a secondary publication.   

The GSTOP project ends in June 2006.  If GSTOP team goes away, the GTG takes on the responsibility.  The IRMWT will direct the GTG to be the custodians of the GIS SOPs.

What should happen to the GSTOP project after June 2006?  Sue McLellan thinks that some of the team members would like to participate and continue.  Others maybe don’t want to continue.  If there were a future phase, it probably wouldn’t all be the same people.

The GSTOP project will sunset, but it would be possible to have a maintenance committee under the GTG.
Action: As part of the project closeout, the GSTOP should provide the GTG with a recommendation regarding the future maintenance of the GIS SOPs.
8 ½ X 11 documentation going to the IRMWT for final approval on May 15th for publications with perhaps a pocket guide approval too.

There is an obvious need to keep an internet site (with GIS SOP related materials) going.

Susan Goodman requests that once a month, a GTG member checks the GTG website.  Need to have people check this.

An issue is the GTG website…assigning people to be responsible for things.

What about a Forward to the SOPs (signed by the Fire Directors)?

GTG Decision: There is no need for a Forward signed by all NWCG members.

Susan Goodman is planning to go through the SOPs before the writer/editor does.  Susan Goodman would like to clean up some of the grammar before it goes to the writer/editor.  All edits should be sent to Susan.
Doug Stephen: The SOP document has several references about the GIS Specialist reporting to the Situation Unit Leader.  What about short teams where there is no SITL?  Does there need to be a comment saying that if there is no SITL, then it should be a plans section person?
Sue thinks that this could be in the introduction…common sense language addressing who the GIS Specialist reports too.  “In most cases, the GISS will work for the Situation Unit Leader.”

GSTOP Implementation – Beyond Publishing:
How should information about the GIS SOPs be communicated to the wildland fire community?

At the January GSTOP meeting, they were talking about working with the GACC leads on GSTOP implementation / awareness.
Developing an implementation plan is a milestone in the GSTOP project.

Susan has a listing of all the BLM GISTs.

At the Denver GSTOP meeting, they discussed the need for a presentation about the new GIS Specialist position and the SOPs.

At this time, there is no plan for official notification of the GSTOP SOPs.

Joe Frost recommends developing an “official line” on both the position and the SOPs.
When will official notification come out from NWCG about the GISS?  From what Jim Karels said, probably not until April.
It would be good for the GTG to develop a document with information about the new position and the SOPs.  A document like this could be handed out at the Geographic Area Team Meetings.

A one page document describing what’s new in Fire GIS?
There can/should also be notification through the working teams.  Send out an email about the position and SOPs to the working teams.
IBA phase II is completed as a scoping document.  Sue was to make contact with IBA phase II and she noted early to pass on SOPs to the IBA project.  Who are we supposed to pass the SOPs off too on the IBA project?  Shari says just send it to the Incident Business Practices Working Team; Hallie Locklear and Mary Ann Szymoniac.
What about all the other people: FEMA, GAO, OMB, OAS, rural and volunteer fire departments, Office of Homeland Security, Tribal governments, volunteer and rural fire departments?

How do we get the word out to rural volunteer fire department, GAO, etc?  It would be appropriate to let GAO know that this was an accomplishment by the GTG and IRMWT.
Action: Sue McLellan will draft up a short email to let all partners know about the SOPs.

Action: Ken Bottle will send the SOPs to FEMA.
Development of a GTG Newsletter: needs to cover the GISS, the GSTOP project, etc.

We need a newsletter that should be put together by March 15.  March 15 would be the date the newsletter would come out.  

What do the non-GIS people need to know?  There is a new GIS position and there are GIS SOPs.

At a minimum, the March 15 newsletter needs to contain information about:

GIST to GISS transition – Brian Sorbel

GSTOP Project  -  Sue McLellan and Skip Edel; look at the Executive Summary

GISS stuff should include link to IQCS fact sheet.

Additional information that could be included in the newsletter:

FIMT – Joe Frost

ftp.nifc.gov – Susan Goodman

Data standards –Frost / Sorbel
GTG website (gis.nwcg.gov) - Goodman

Training – Skip Edel

Fire Data Ordering systems and where to get data – Liz Lile

The Additional information topics could also be addressed in a second newsletter.

Can we find out the dates for the team meetings?

The March 15 newsletter would be used as a handout at Geographic Area Team Meetings, sent to the NWCG Working Teams and sent through the individual agency fire GIS email lists.

If we used the NWCG Chair mailing list this would get the information to almost all interested parties.
Action: The GTG will try to get the GISS position and the GSTOP SOPs on the agenda of the spring Geographic Area Team Meetings.
Action: When are the Geographic Area Team Meetings?

· Susan Goodman can find out when the California Team meetings are.

· NPS will get the dates and contacts for the Northeast meetings.

· Sue McLellan will find out about the Southeast.

· Brian Sorbel has Alaska.

Action: Anything that is going to be in the newsletter needs to be to Brian by March 8.
smclellan
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