GSTOP Conference Call Notes

December14, 2005 

10:00 Pacific 13:00 EST


GSTOP Conference Call Notes
January 11, 2006
1300 EST
Welcome

Conference Call: 866-506-5742  Passcode:  121553#

Roll Call




(X= Present)

	Brian Sorbel
	Not Available

	Elise Bowne
	Not Available

	Emmor Nile
	X

	Eric Schmeckpeper
	X

	Joe Frost
	Not Available

	John Guthrie
	X

	Dave Hammond
	X

	Karen Folger
	X

	Ken Bottle
	X

	Kim Kelly
	Not Available

	Mary Kwart
	X

	Sean Triplett
	X

	Susan Goodman
	X

	Susan McLellan
	X

	Victoria Smith
	X

	Yvonne Burgess
	X


Agenda Items:
· SOP Comments Subteam Work



(Sue)
· SOP document 





(Sue)
· Bibliography






(Sue)
· Map Products templates creation with USGS

(John G, Liz)
· Business Lead Information  




(Mary)
· Logistics and Travel for the January Meeting 

(Ken, Dave, Sean)
· Strategy for Meeting 
· Comments from Team Members



(All)
Next Meeting Denver, CO. January 18th – 20th, 2006
Thanks to Kim for organizing the contracting for Yvonne next week.
Review Comments

Everyone to review comments compiled by Victoria. 
Go through how they were compiled so we are all clear on how that was done.

Victoria

Basically what happened, three ways to receive: 

1. written format incident review checklist, 3-4 of those; went through to put in the word doc assigned by chapter

2.Via email to GSTOP group –most of comments, figured which chapter it was relevant 

3. online – people put chapter page, some even got it right, took out of the excel spreadsheet and put it into Word.

Did this to consolidate all by chapter. General comments are in a general area
Didn’t include name in Word doc – too much typing, link to excel for details, except email that is in lotus notes.

Everything in printed format for one big file.

So that each person could take comments by their chapter to see what they would deal with and skim the others.

Rick Strauss, consolidated comments from CDF representing the agency not only a person.

Team teams to track what we did with the comments – in case we need to provide a notification back to reviewer

Mary hasn’t looked at comments yet, but will do so for the meeting.

Proposed Draft 2 SOPs

What Victoria modified to make Draft 2.

NSTC put together, took individual docs, with lots of tracking internal to the group and explanation when updated, when schedule to be updated next. 
Not user friendly frustrating to people trying to use it.
Purpose, scope for each chapter was mostly the same and not typical for an NWCG document. 
Looked at NWCG docs like pub management system and consolidated it into one cohesive document with references within rather than 8 different docs.

Removed repetitiveness.

Remove why or how we came up with it but it’s not relevant to sit unit leader or working on an incident. Make it for the user/layman vs. for the internal GSTOP group.

Talked with Susan Goodman re: altering it.

Thanks for pulling it together. Did you think about formatting wider margins to reduce pages, each page stand on its own with revision number?
Typically would have year and month stamp on it. Would like to meet with Susan re: other formatting recommendations for the final product.

Susan can arrange to bring graphic artist with me?

For a working draft, if I only have 4-9 and the page gets separated, I don’t know where it came from.

Need to be on the same page.

Sue: We were working with a template designed earlier in the project, make sure everyone is agreement that every chapter doesn’t need scope and purpose, etc. everyone to look at it.

Sue: NWCG publications tend to be stripped down quite a bit, but we don’t need to completely conform to that style. Make sure from the substance we are in agreement that the word doc that Victoria provided 

Since we didn’t see any comments that it was formatted terribly.
Victoria: It was reformatted to look like one document; everyone has a purpose, not a scope. Repetitive stuff got pulled out. Trying to make it more user friendly and look like more typical things we’ve seen in fire. 

Going from 92-74 pages was a good thing.

Karen took her chapter from Draft 2 and updated it, some rewording, posted it on DisasterHelp.

Changed some funky wording things that wrote on “supervisor” vs. “overseer”.

Next week – team is to complete language

Publication

Some stuff we are worrying about we can have the editors do that, e.g. chapter number and page. We can transfer this to the Publications group if we want it.

Susan wasn’t sure if BLM staff would do it or not. Susan will have the publications supervisor come to the team meeting on Friday. 
Sue got PMS document 922 general guidelines on NWCG publications and how to submit through a working team (see NWCG website: Publications, PMS 922 Publications Management System Procedures Guide) Maybe have a call w/Alan Deitz, PMO to provide guidance in the formatting issue. Mostly deals with submission process by NWCG Working Team to PMS.
Follow the guidelines and contact Shari Shetler and tell we want it published in PMS. GTG will discuss this at the 
Approach for Incorporating Comments
Simultaneous or breakouts.

Each group present on their chapter re: what they decided and why, with group, considered comments, accepted 

Need an hour for comment incorporation.
Denver Agenda 

First ½ hr – situated

Overall form and format guidelines

½ hr which draft to use, 

1 hr break out

Bibliography
( Send references for the publication to Sue and/or bring to Denver to put to Reference Manager to generate the bibliography. (Everyone)

Map Product Templates (John)

Took the draft 2 document and made most of the documents. Sent the URL for the documents to the team. Goal was to make simple maps that followed the standard. It’s okay if we need to change something. Tried to follow the standards and came up with some comments, will send those out before the meeting re: a few difficulties I found trying to use the SOPs.

Tried to follow what we’d do it in the field vs. the office – it’s different. If you make it too small and there’s too much header info it defeats the purpose and not readable. May need to be a bit more flexible.

Will be putting 11x17 size maps in the final document. Will have 20-30 pages duplicated for the Denver meeting. 8.5x11 doesn’t do for the final document. Having  E size maps on the web, and photo for document. Maybe also print E size to 8.5x11 in PDF.
Consider a disclaimer in the SOP re: map images: “these are printed in 8/5x11 it’s really E size, go to the website to see the detail”

Some other examples John found may not need to be reproduced. 

Thanks USGS for their continued assistance.
Business Community and Communication Plan (Mary)

Don’t have a clear view how we’ll implement it after the changes. Usability in the field without it being cumbersome is primary. That’s the main input, people are happy to get some kind of information re; what they need to be doing re: GIS stuff. This is well accepted, it won’t be controversial. They will accept what we will put out.

SIT Unit leader group: In March (a week in ABQ) we’re teaching the alpha course, beta later. Task book has been written. There are different mapping needs for suppression. SIT Unit leader courses, there’s a question re: basic maps to produce: e.g. facilities map which GIS has not produced. In the future 
DPRO may be done away with and GIST may have to produce these. SIT Unit leader SME group doesn’t really support the DPRO. Splitting it off from Field Observer, may be the problem. If you would like to see it maintained, put in a good word for it.
Consider how to reflect what maps are optional and required. 

We need all the maps from SIT Unit Leader to be reflected in the SOP, even if they are optional. 

( Bring updated SIT Unit Leader stuff (task book, samples of maps) (Mary to bring to Denver)
Logistics
Mary in at 11:15 on Tuesday. 

Ken one van reserved, 6-7 people. Second van available if needed.

Most folks staying at Residence Inn. Denver folks will handle transportation hotel to meetings. 
Golden West is shuttle service (www.GWCommuter.com)

( Send your travel itinerary to Sean. (Everyone)
Bring your government ID to pick up a visitor pass.

See ya at the meeting
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