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Welcome

Conference Call: 866-506-5742  Passcode:  121553#

Roll Call




(X= Present)

	Brian Sorbel
	x

	Elise Bowne
	x

	Emmor Nile
	

	Eric Schmeckpeper
	x

	Joe Frost
	

	John Guthrie
	x

	Dave Hammond
	x

	Karen Folger
	x

	Ken Bottle
	x

	Kim Kelly
	x

	Mary Kwart
	

	Sean Triplett
	

	Susan Goodman
	

	Susan McLellan
	x

	Victoria Smith
	x


Notes from 11/21/2005 Meeting _ See attached 
Agenda Items:
· GSTOP Schedule 



(Sue)
· SOP Comments’



(Victoria)
· SOP document 



(Victoria)
· Facilitator and BIA Funding 


(Sue and Kim)
· Disasterhelp Site
· Map Products templates creation with USGS (John G, Karen)
· Map Products Templates and ESRI 

(John, Karen)
· Business Lead Information  


(Mary)
· Logistics for the January Meeting 

(Ken, Dave)
· Comments from Team Members

(All)
Next conference call 
General Project Schedule

	November 2005
	Pull Team Together

Compile comments


	December 2005
	Sub-team work


	January 2006
	Denver Meeting

Finalize SOPS



	February 2006
	Executive Committee Review at Winter meeting Tallahassee, FL Feb.14th -16th



	March 2006
	Writer/editor – type setting 

Map products completed

Implementation Plan written

Change Management Plan written



	April 2006
	IRMWT Review and Guidance


	May 2006
	Submit to IRMWT for May 15th meeting.
Digital copy available to business community in late May

	June – July 2006
	Publishing and final press by July 15th.


MEETING NOTES 12/14/05

Notes are being taken by Karen Cummins (FLDOF)

Opening Greeting from Brian Sorbel

· Brian: We came through on the deadline of the draft SOP. This group has stayed on target and this has not gone unnoticed by the NWCG. The GIS Specialist position is back in the 310-I document and that the SOP must be followed, so the SOP is necessary. So now we must look forward to the final SOP document.

· Very Successful Project

· Excellent Work

· Thanks for all the Effort from Team Members
GSTOP Schedule

Sue: Thanks Victoria for working on the comments. 
I would anticipate there will be more work in some chapters than in others, so we need to go through Victoria’s comments. Is there a problem at this point with any of the subteams?

Karen: No one is in the directory structure subgroup.

Sue: Emmor has no one working on it with him. We need to get with Emmor to see if he needs additional resources.
Map Products Templates and ESRI 

John: Steve Grise from ESR emailed him, saying he could help out the group based on the SOP.

Sue: Not sure if John Varner is working with Steve Griese on templates for the FMIT tool. I don’t want us to focus on that at this point.

Victoria: We would seriously need to review the maps if this is so; I thought the USGS would be making the map templates.

Sue: I never thought ESRI would make the maps; only  USGS. 
Elise: John, how did ESRI get involved?

John: ESRI had contacted me.

Action Item: Sue will send out Microsoft Project spreadsheet for us to review the overall project timeline. 
We need to be thinking about the Implementation and Change Management Plans that need to be written. Keep this is mind. 

SOP Comments / SOP document
Sue: For the Change Management Plan, we need to have some ideas on implementation. I feel confident that we providing enough information to our business community. I’m inclined to feel that having very few comments is a good thing.

Victoria: There were a large number of comments from Rick Strazzo that actually came from a number of different people. I was hoping to get the original comments from him. The comments are organized by chapter and page number, if that was referenced. Chris English commented on having critical metadata. The comments have not been incorporated; that is up to the group leaders.

Sue: The purpose of having the meeting is the work on the final SOP. Some areas will prove to be more difficult than others. At this point, we need to determine our Action Items and go through the comments. Since the meeting is Jan. 18th, we need to have whatever changes we need to make done the first week of January, so that the document can be distributed prior to the meeting. Could we distribute the document Jan. 10th or 11th so we could have a couple of days to look at it before we meet?

Dave: Is the meeting the 17th or the 18th?

Victoria: I thought the meeting was Jan 18th, 19th, and 20th (half day), and everyone would leave on Friday.

Sue: I though the half day was on the 17th, but we can all travel on the 17th with small team groups meeting if they are able.

Victoria: So the subgroups are going to start incorporating the comments? It was allot of work to recompile all the Chapters.

Sue: Yes, the document must be broken down again into chapters since we need to dissect it.

The publication folks will be dealing with it.

Victoria: We must do changes within our own group.

Sue: BLM will put together the final project with the graphics.

Victoria: NWCG has their own way of doing their documentation as well.
Sue: I’m not sure what the general formatting is but this could be a discussion item at the meeting. Some people said the document was too long.

ACTION ITEM: Subgroups review comments for your Chapter. (ALL)
Facilitator and BIA Funding 

Sue: I have been talking with Yvonne Burgess to be the facilitator for the meeting. This would provide continuity to the projects, she is knowledgeable about the project and goal, and will add to the overall success of the project.
Kim: BIA will pay for the facilitator and a contract is being put together now.
Disasterhelp Site

Sue: Some people have been having problems posting email, etc to the site. Has the log on issue been resolved?

Ken: I’ve been able to log on.

Elise: I got on eventually. The problem is I have multiple usernames.

Sue: Ok, start posting contact information changes for the contact list, and send the changes to me.

Victoria: I will be posting with Word document of all the comments to the site.

ACTION ITEM: Post your documents onto the disaster site for easy distribution. (ALL)
1. Updated Contact List sm
2. Conference Call Notes sm
3. Meeting Notes sm
4. Project Plan sm
Map Products templates creation with USGS
Sue: How are the USGS map templates going John and Karen?

Karen: I’m not with the USGS so I don’t know.

Sue: Liz Lyle is supposedly working with John on this. We really want to have some high-quality examples. 

Victoria: Liz Lyle hasn’t mentioned this to me and I work with her often.

Sue: Liz definitely knows about since we spoke about it a few months ago at the GTG meeting.
Karen: Yes, she did say she would provide support.

Sue: Karen could you speak with John and Liz about this? USGS will be doing the maps.
ACTION ITEM: John, Karen coordinate with USGS on the maps examples.
Business Lead Information
Sue: Mary Kwart, the business Lead, has put in to go to the meeting in January.
Ken, since you are local and wouldn’t need GSTOP funds for travel, could Mary use this money for travel? Ken, can you get with Mary and Andrea regarding this?
Ken: Yes
Karen: I need to talk to her also  -- Try a conference call.
Logistics for the January Meeting

Sue: So the location has been set. Are there any other resources we need?

Karen: Could we provide the arrival & departure times for everyone, so we can arrange carpooling?

Elise: There is also a $30 airport shuttle, and the Sheraton has a city bus.

Victoria: Could we rent a van to shuttle folks to the meeting from their hotel rooms?
Brian: Do we all want to stay in the same hotel?

Victoria: All the hotels are pretty close to each other.

Sue: It looks like the choices are the Sheraton or the Residence Inn. 

ACTION ITEM: Please compile travel itineraries and hotelving, so we can arrange ground support. (Sean)
Ken, do you have any comments on the symbology work?

Ken: I was encouraged by the comments. I will need to work on the Fire Use, Fire Origin symbols, but we can’t go against the Fire Line Handbook. Not alot of work; not as much as I thought at first.

Sue: We will need to do the presentation different, with the graphics and then a description like a legend.

Ken: I didn’t really like what was done in the draft.
Sue: Perhaps the USGS can help with this. In any case we will need to work with BLM publications.
Open Comments
Victoria: Should we have an official RSVP list to see who’s coming to the meeting?

Sue: Yes, we can do this after the first of the year.

Dave: And I will send out an email reminder with maps. 
Victoria: For the GTG members we have started to dialog with the PMS folks?

Brian: No we haven’t started. NWCG has a PMS publication guide (16 pages) on how to submit something.

Sue: Brian, could you send that document to me? 

Information about the Publication Management System can be found at:

http://www.nwcg.gov/teams/pmswt/PMS922.pdf
Next conference call 
Jan. 11th at 13:00 EST.
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