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GSTOP Conference Call Notes

November 21, 2005

1500 EST 1300 MT 1200 PT 

Welcome

Conference Call: 866-506-5742  Passcode:  121553#

Roll Call




(X= Present)

	Brian Sorbel
	No

	Elise Bowne
	No

	Emmor Nile
	yes

	Eric Schmeckpeper
	yes

	Joe Frost
	No

	John Guthrie
	yes

	Dave Hammond
	yes

	Karen Folger
	yes

	Ken Bottle
	No

	Kim Kelly
	yes

	Mary Kwart
	yes

	Sean Triplett
	No

	Susan Goodman
	Yes part of it

	Susan McLellan
	yes

	Victoria Smith
	yes


Agenda Items:

· The status of the incoming ‘Comments’ (Victoria)
· SOP document (Victoria)
· Logistics for the January Meeting (Ken, Susan G.);
· Facilitator (Liz);
· Map Products templates creation with USGS (John G, Karen)
· Business Lead Information  (Mary)
· Questions regarding the GIS Specialist position (Sue)
· Next conference call 
Notes from 11/21/2005 Meeting
Subject: Collected Comments on SOP

Sue: We need a broad range of input so we can provide a framework for QA/QC. I thought we would do a matrix of the comments from the various agencies. We have already extended the time to gather these comments, but we can still collect them.

Victoria:  We really haven’t gotten allot of comment outside of the group. Do I organize the comments so that 1 person providing 5 suggestions in a row is considered as one comment?  YES
Sue: Have the multiple suggestions as one comment. We need to distribute the comments so everyone can take a look at them. I was hoping for more review out in the field.
Victoria: SOPs were handed to 15-20 people in the field this summer and the response was good but little specific feedback. Perhaps they only skimmed it. Most comments came from the SOP group itself.

Mary: The SIT Unit Leader Group comments were very general. I am concerned about the SOP under Situation Group leaders who haven’t been trained yet. Situation Unit Leader found no glaring issues or omissions.

Sue: We need to get more comments from outside the team, but since we are under time restrictions we need to go ahead and distribute the comments.

Victoria:  Do you want these comments organized by chapter or just put into an excel spreadsheet?
Mary: It would be best to organize them by chapter.

Victoria: Then it will all be in one PDF document by Chapters.

Sue: The comments need to be distributed by December 9th so we can go ahead and the subgroups back together.

Victoria: Do you want me to take out all personal information (names, addresses) out of the comments and just leave in agency, incident?
Concluded by all: It would be preferable that the names and addresses be left in when it is just being distributed to the group, but it should be confidential to anyone on the outside of the group. 
Sue: The database of the comments coudl be put on the \DisasterHelp site for the team to be able to look through them but it will not be accessible to anyone else. 

Victoria: Also, if one of the comments was actually a misinterpretation can I put in an editorial regarding the misinterpretation?
Concluded by All: Yes, put the editorial in the comments.
ACTION Victoria: Send comments to Team by December 9.
Subject: SOP Document Publication Schedule
Sue: Victoria, where are we on the SOP document publication?
Victoria: Only the symbology section is not completed; I’m in process of inserting the symbols.
 Sue: I would like to see what’s been done so far, so others can help out with this process. We will need to go through this in February and March.

ACTION Victoria: I can send out what I have so far by the end of the week.
Subject: GTG Meeting in Denver

Sue: The GTG Meeting will be in Denver on week of January 17th. Is this still good for everyone? At the meeting, we will compile and finalize SOP. John, could you get with the other people in Denver to see if January 18-20 will be OK for a meeting?
Victoria: The meeting could be at the Federal Center, perhaps a USGS room.

Sue: We need to confirm a facilitator and the funding for this. BIA is supposed to find funding. Luther has been busy but we need to go ahead and get a contract and the funding for this.

Kim: Luther is on detail but I can hopefully find out by the end of the day.

Victoria: Perhaps BLM or the Forest service could be a facilitator?

Sue: it is perhaps best to get a professional facilitator.
Subject: SOP map examples

Sue: For the Map product template, we will use a USGS professional cartographer to put together the SOP amps for examples.

John: Maps for examples of that are representative of mountainous and flatlands, also different maps of the same type of area.

Sue: In the SOP appendices, we will need a small version that is 8x11 or 11x17.
Victoria: What about having a digital picture of the large E size briefing maps next to the small maps in the appendices, so people can see the difference in them. We will have w the E size maps on the web.
John: Map PDFs will be out by 17th on web. Symbology that is in the Fire Line handbook will stay.

Sue: Yes, be consistent with the Fire Line Handbook.

Victoria: Symbology ICS 10-1 proposals for modification and adding. If it’s in 410; have to stay with it: all others are proposed. What about the symbols that need to be bolded?
Mary: Bolding occurs with the tools. The symbols themselves don’t need to be changed; bolding to make them more readable.

John: For the orthoimagery, we will use NAIP imagery. Most is 1-2 meter. It is true color, no infrared is available.
Subject: Comment from Business Leader (Mary)

Sue: Mary, any comments as business leader?

Mary: We need a changement plan.

Sue: This will be done towards the end of the project.
Mary: Non-fire incidents will need to be addressed in some way

Victoria: Yes, we did get comments in the field that we did not address BAER incidents. 

Mary: In the final release, we could include a cover letter about BAER and non-fire incidents
Victoria: BAER is already actually in the Introduction already. NWCG does not oversee BAER. A white paper may be needed
Subject: GIS Specialist position

Sue: Regarding the GIS Specialist position, there is no word from IOS working Team to keep GIS specialist in 310 or not. Officially, it is not yet in 310

Next conference call Dec. 14th at 13:00 eastern time
Also, Sue will get with Emmor and everyone else regarding travel plans i.e. funding information.
ACTION: Kim Kelly is getting with BIA regarding funding of the facilitator for the meeting.
ACTION: Denver folks find some options for meeting space.
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