GSTOP Conference Call Notes

April 6, 2005 

10:00 Pacific 13:00 EST


GSTOP Conference Call Notes

April 27, 2005

1500 EST 1300 MT 1200 PT 

Welcome

Conference Call: 866-506-5742  Passcode:  121553#

Roll Call




(X= Present)

	Ann Rys-Sikora
	

	Brian Sorbel
	

	Dave Hammond
	Not available

	Dave Wischer
	

	Dorothy Albright
	

	Elise Bowne
	Not expected

	Emmor Nile
	X

	Eric Schmeckpeper
	X (first 30 min)

	Joe Frost
	

	John Guthrie
	Not available

	Karen Folger
	X

	Ken Bottle
	x

	Kim Kelly
	Not available

	Mary Kwart
	Not available

	Miranda Miller
	

	Ron Langhelm
	X

	Sean Triplett
	X

	Susan Goodman
	X (first 20 min)

	Susan McLellan
	X

	Victoria Smith
	x

	Yvonne Burgess
	X


Action Item Status from April 6th Conference Call

[Note: Action items (in boxes) from prior conference call were renumbered automatically due to insertion of action items from today’s call – so FYI, they do not have the same numbers as were in the original Agenda sent out prior to the call. YMB]

	Action Item 1. Change title to “Incident GIS SOP” (Sue)
	Complete

	Action Item 2. Review template and provide feedback to Sue (all team members by April 15)
	Complete

Sent out final (draft)




No comments from team; this is a first cut, some sections may become appendices at the end. Publishing group will do a mock-up for team review at May meeting.

	Action Item 3. Team Business Practices Document - Make updates per discussion and redistribute to team. (Ken)
	Not complete; rescheduled for next week.


Not sure what the changes were; sent out stuff for conf call but have no notes re: changes to be made. No feedback was sent that he recalls. No one has identified any issues. If there were a document or notes, he’d like to get them. Ken requested changes. Sue may have some minor stuff to submit.

Action Item 4. By Wednesday 5/4, incorporate minor adjustments and distribute for review at May team meeting. (Sue)

	Action Item 5. Insure SOPs are packaged and distributed with proper communication and in time for field test. (Mary will assemble it and get it out.)
	In progress

	Action Item 6. Provide timeline in XLS format for easier status updates. (Yvonne)
	Complete



	Action Item 7. Submit status updates (Karen, John by 4/7/5)
	Karen did that 

	Action Item 8. Create a team folder on DisasterHelp only for draft deliverables that are currently “to be reviewed” with a “respond by date”. (Sean)
	Complete




New folder is “Team Review Docs”.
Action Item 9. Create a new subfolder for the sub-team, and enter in any documents that are ready for team review. (All sub-team leaders)

	Action Item 10. Contact Sue to join in the design and preparation of the GSTOP project website (Any interested folks)
	In progress


Submitted a mockup to contractor; request input from team members. Have been standardizing file names and will have something to show at May meeting.

	Action Item 11. Yvonne will send out latest version of timeline to folks who didn’t get it.
	Complete

	Action Item 12. Send in status (Karen, John)
	Complete

	Action Item 13. Will send in status MED (John/Eric)
	


Action Item 14. By Thursday 5/5, look at last timeline update and get with John to refresh the status. (Eric)

Field Review Process 

	Action Item 15. Provide some general design guidelines for the team to consider in the draft of the field test plan. (Mary, by 4/26/05)
	___no status___


Need to work with Mary and GTG to design this at the May meeting. May do breakouts.

Action Item 16. Put in May meeting agenda what is needed to setup for completion of the design of the Field Review process and plan by June. (Sue)
SubTeam Reports and Status

GIS Minimum Essential Datasets (Eric)

Have 2/3rds of the MED draft SOP; posted 2 docs (criteria and draft SOP). Need required data sets for standard products. Included 2 appendices for deliverables and optional datasets. Appendix B matrix specifies datasets and attributes, what can be preordered, what you have to bring to the incident.

We are just identifying the datasets, and are not addressing equipment which may be required.

Action Item 17. Post documents into an MED subteam folder under Team Review folder (Eric) DONE

Action Item 18. By May 9th, review these docs to discuss at May meeting. (Everyone)

<Susan and Ed left the call>

Symbology (Ken Bottle)

Currently behind schedule. Will be focusing on GSTOP for the rest of the week. Have the selection criteria figured out. Need to run it by team members. Need to go through MED and Standard Products and see what we have for each type of symbol and evaluate it. Still aiming to post stuff for review by Monday or Tuesday.

Got input from FEMA, but given the criteria, those symbols will likely fall out and not be useful for ICS.

Action Item 19. Invite Rebecca Storey to attend or refer someone from FEMA to be a part of the Symbology evaluation. (Ken)

Action Item 20. By May 2nd provide Symbology docs for team review. (Ken)

Standard Naming Conventions (Emmor)

Have not received any comments from posted documents. Have been reevaluating our assumptions, to look for a tight tie to ICS. The file names and directory structure guidelines are really just a GIS issue, not really an ICS concern. 

Have a draft of the file structure guidelines/design principles but these need to be more fleshed out, with more text description.

Action Item 21. By May 2nd put the design guidelines for the Standard Naming Conventions into SOP format/ last section

Action Item 22. Post subteam documents for team review. (Emmor)

Action Item 23. Check sample graphic; it’s different than folder structure. (Emmor)

Standard Products (Karen Folger)

Sent out a draft of acceptance criteria to subgroup plus a few others. No comments back yet.

It’s a bit crude, but follows the template – need to combine it with SOP and create another doc. Target completion Monday 5/1.

Also posted to Team Review folder:

· a product template.

· Draft of 7 standard products.

· Definitions of the 12 optional products. 6 done and others will be completed shortly.

Will need to funnel all this through Mary for review, especially of the statements of objectives of the products. 

Standard products folder has the same docs as the Team Review items.

If we say in any SOP in the section on Acceptance Criteria “it was in the matrix” we’ll need to have the actual matrix in the final GIS guidebook as a reference, for completeness.

Action Item 24. Will spell out the history/reasoning re: the selection process of how we got to the standard products. (Karen) 

Minimum GIST Qualifications/GIS Expectations (Victoria Smith)

Obtained 28 docs from different agencies and went over them with Elise. Also identified a few more. Documented all that in a spreadsheet and will post to disasterhelp. Reviewed 11 in detail so far for about 55 quotes/8 pages for both technical (professional) traits and output (personal) traits. Will be tracking detailed bibliography info, including specific incident identification indo. Will double check the Blue Ribbon Panel report.

Are there other GAO reports we should include in the review? Even some larger reports that may make a small reference to GIS expectations.

· Lisa was doing a paper ... wildland fire and GIS – need the link or name of it, Geospatial Technology and Wildland Fire (fire final needs assessment report)

Action Item 25. Send relevant documents to Victoria. (Karen) DONE during call.

Action Item 26. By Tuesday May 3rd, complete synthesis of literature review and post docs for team review. (Victoria)

Victoria will not be at Denver meeting; Elise will take over as lead for the group and be there on behalf of the team. Victoria will be able to call in for the majority of the meeting. 

In light of developments with 310-1, need to reevaluate this team – it’s likely not an SOP but rather a guiding doc, supporting document. Need to what info is most useful to the user of GIS products and the GIS personnel re: expectations. Some GTG members will attend May meeting and help formulate this.

· Not focusing on the task or training these are addressed elsewhere

· Rather focus on an abbreviated paper to hand to GIST to provide info so they can answer the question: would I want to do this basic job? Have it be more in “GIS speak” than “fire speak”. 

· May need the info from two viewpoints – one for the GIS specialist and a different cut/emphasis on it for the SIT Unit leader, or the person hiring the specialist, which answers a different question.

Action Item 27. Put reference documents in Documents folder. (Everyone)

Action Item 28. Compile the Reference section and Bibliography for GSTOP. (Sue)

Data Sharing and Archiving Procedures; Documentation and Metadata Procedures (Sean) 

Trying to get with Dave Hammond. Posted a spreadsheet re: datasets produced, collected while at incidents and what necessarily needs to be shared/copied for transition.

RE: Archiving, waiting to see re: national archives issue – have spoken with Joe and need to speak with Susan. Some NARA standards/guidelines may be coming down that will dictate what we come up with.

· Those standards may not come down very soon, so move forward to provide something even if draft.

Started using the standard template.

Action Item 29. By Tuesday May 3rd, post a skeleton SOP for Data Sharing and Archiving. (Sean)

Incident Team Transition (Sean)

Started a skeleton re: what data to be shared and how to do that. Trying to get time with Dave Hammond on this.

Action Item 30. By Tuesday, post a skeleton SOP and selection criteria, even if not peer reviewed. (Sean)

Regional FEMA (Ron)

With DHS, Ron is working on generic SOPs to define how the GIS fits into the Planning Section although the GIS-specific stuff is pretty vague. There is continuing work on the credentialing document.

Action Item 31. Create a folder for FEMA on the GSTOP disasterhelp site (Sean).

Action Item 32. Post current version of Credentialing document to disasterhelp site (Ron).

Ron cannot attend May meeting. He has approval to participate but no funding to travel. 

Issues and Questions

ISSUE: When we develop the SOPs we’re developing standards that will be in place for a few years, but also provide more specific information. Need a mechanism either in the SOP or somewhere else to point to a website, where to find them – how to solve the issue dynamic websites. We have to balance vague vs. specific and need to let folks know where to find the critical data.

· Use the Mob Guide approach for essential info that can stand over time. Then there can be something published every year, e.g. 1-2 pg PDF like “2005 guide to data sources/websites”, maybe published by the GTG (a standards organization). Some references in current use have names, phone numbers, etc. lots of info but current just for the year published.

· Need to be sure that the information gets down to the field.

· Some things can’t be published – ids and passwords.

· Need a list of GIS contacts in all the units. – some of this is on the current GTG website.

· GSTOP should make a suggestion re: the type of info needed and how often to be published. 

QUESTION: Shall we send comments directly to team lead or cc: Sue?

· Send immediate comments directly to author. Then there will be an update headed for the May meeting. Review and bring next comments to the May meeting when we’ll review as a group and make changes after that.

· Concern that the comments are captured and responded to. Need a revision trail for each GSTOP product. 

ISSUE: Sean has been reviewing job aides and taskbooks. Do we have any GSTOP deliverables in the plan for revising the annual updates to DPRO and GIST the job aides and taskbooks? E.g. Dmob check lists doc unit leader checklist (what to expect from different team leaders).

· Great idea

· Maybe Mary could forward GSTOP project’s input on this to the NWCG Training Center or working teams 

· We shouldn’t be concerned with everything that is possibly related/impacted – only what is an official NWCG document.

· We could add this to the Implementation Plan.

Action Item 33. Add to GSTOP timeline a task to locate/note any affected documents, review for potential impact due to the GSTOP project deliverables and make recommendations to the GTG for how to handle that. (Sue)

Project Timeline

Action Item 34. By 4/30 review documents that have been posted and provide to Susan, one or two of the most complete SOPs for the Publications team to work with and mock up a sample for review by the team at the May meeting. (Sue)

Action Item 35. By Thursday 5/5, submit status and timeline updates (using excel files sent with last to Sue. (All subteam leaders)

Action Item 36. By Tuesday 5/9, consolidate status and timeline updates and publish revised timeline. (Sue and Yvonne)

Aiming for SOPs due to the Executive Committee by June 1st for GTG meeting, scheduled during the first week of June in Denver.

Currently allowing 8-9 months for field review, then time for completing the final copy of GSTOP SOP deliverables following that.

NEXT SESSION: Team Meeting in Denver 5/10-12. Elise is contact person.
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