CONFERENCE CALL

Geographic Information System Standard Operating Procedures 

GSTOP Team Members 

Concurrent with Geospatial Task Group Meeting Auburn, CA.
October 20, 2004

10:00-12:00 pm

In Attendance: 
Executive Committee Geospatial Task Group

Susan Goodman, BLM, GTG Chair
Brian Sorbel, NPS, GTG Co-Chair

Bill Silva, BIA
Victoria Smith, BLM CA
Andy Wilson, Northridge Research Station
Jody Riegle, Contractor
Steve Westin, MO GIS
Joe Frost, USFS
Skip Edel, Colorado State Forestry, Eastern State Rep
Miranda Miller, FWS Colorado Online partially as she was conducting a training session, willing to contribute wherever she is needed

GSTOP Member:

Sue McLellan, FL Forestry, GSTOP Project Manager
Ken Bottle, FWS GSTOP Project Co- Manager

Luther Arizana, BIA NIFC
Emmor Nile, OR Forestry
Conference Call

1. Ed Delaney -  NPS, NIFC

2. Dave Wischer - Washington Dept of Nat Res

3. Dorothy Albright - USFS   

4. Elise Browne – USFS, Colorado
5. Karen Folger – NPS, California

6. Sean Triplett – BLM, Alaska fire service

7. John Guthrie - NPS Alaska
8. Anne RysSikora, USFS ID
9. Joe Appleton - Kern County CA

1. Introduction
a. Project Charter
i. Charter went forward to Chair of NWCG

ii. Charter submitted to IRM working team for approval and signing.

iii. Can make changes after charter is signed, is dynamic.  

iv. Travel Costs paid by GSTOP project

v. Salaries Paid by Hosting Agency

vi. Time Frame: Should be completed by April 2006
vii. ACTION: Review Charter for Inclusion, Exclusion, Editorial
2. History


i. History – started 1 year ago as two work groups – symbolset adn sop.  Presented it, and decided to combine two. 

ii. June 2004 NWCG Information Resources Management Working Team meeting project charter was presented.  

iii. Budget was established.  Money from Forest service, BLM.NPS  

iv. Project will coordinate with incident based automation project – Dorothy Albright liaison. Looking at incident based data development – GIS, financial data, different types of technology used.  NWCG given opportunity to link with SOPs.  Survey type project on what is needed?  Folds in with Gstop project.  Supporting ongoing tool development to link to SOP. A broader project than the GSTOP. Phase 3 – developing the tools.  Opportunity for funding.   Acknowledging tools that are out there and need for interagency coordination.

3. Goals and Objectives

i. GTG did breakout discussion concerning goals October 19th at meeting

4. Roles and Responsibilities

a. Roles

i. Archivist: Ann 

ii. NoteTaker: Sean

iii. Editor: BLM Assistance

b. Workplan

i. Funding

c. Communication Plan 

i. Internal: FTP, Websites (John Guthrie post), Conferencing, Webcasting, Lotus Notes, Discussion Board, GTG Website, Quickplace
ii. External

Fire Incident Management Tool (FIMT): Some of the SOP’s will be incorporated into FIMT 
Need a business lead: plans chief, situation leader to be part of team
iii. Meeting Schedule 

1. Conference Calls - First Thursday – Morning – starting November 4 – 11:00 Pacific

2. Meeting Week of January 24th: 
a. Look at low cost options

b. Phoenix, AZ
ACTION: Get Communication Plan templates: FPA, Landfire, Incident Automation (Sue, Susan) 
ACTION: Plan Needed to Mike Funston (Joe, Susan, Sue, Ken)
ACTION: Check into Quickplace (Brian)
ACTION: Compile Funding into Spreadsheet (Ken, Joe, Susan, Sue)
5. Letter to Supervisors
a. Has been drafted.
b. Are all members able to commit to project?
i. All Members were commited except for Ann, Elise and Dorothy  


ACTION: Team Members need to send in Supervisors name and address


ACTION:  S. McLellan will send out letter for review week of October 25th


ACTION: Talk to Members that have reservations about project: Ann, Elise

Action: Talk to Dorothy Albright in regards to coordination of Incident Automation Project(sent email 10/30)
Discussions on MILESTONES 2.1 of the GSTOP Charter

· Milestone 1 – everyone in agreement this would be attainable

· Milestone 2 – Project Lead, Ken Bottle

· Question on how does this fit in with DHS, FEMA, etc.,  this does not fit into this, milestone 2 is geared towards wildland fire

· Suggested as a group review could be started by reviewing the FIMT symbology

· Possibly 2 developed symbolsets, Victoria Smith’s submitted and the FIMT

· Shoot for DRAFT symbolset by January 2005.  Possibly could take the existing wildland fire symbolset in 5-10, make recommendations, add to this for becoming digital

Milestone 3 – 

· Discuss member involvement to the Draft Standard Operating Procedures that are listed in the Project Charter under PROJECT SCOPE 1.4

· NAMING CONVENTION, Emmor N. & Victoria S. recommend as a starting point the working with the GIST/GPS naming convention

· STANDARD MAP PRODUCT DEFINITION, Project Lead, Karen F.

· MINIMUM ESSENTIAL DATA SETS (MEDS), Miranda Miller, Luther A., John G., Sean T.

· DATA SHARING, INCIDENT TEAM TRANSITION PROCEDURES & DOCUMENTATION and METADATA PROCEDURES,  all grouped together, Ed D. and Sean T.

· MINIMUM GIS EXPECTATIONS ON AN INCIDENT, Project Lead, Victoria S

· GIS SYMBOLOGY, Project Lead, Ken Bottle included with MILESTONE 2
ISSUES

Continuing Education 

GIS rapidly changing – some kind of recommendation to GIST to maintain currency.  Put into minimum GIS expectations.  Tap more into education.  Make subgroup to GIS expectations in SOP.  

Administrative Tasks

ACTION: S. McLellan will send out meeting notes next week

ACTION: Emmor will send out conference call protocol material

ACTION: Brian Sorbel will send information about the QUICKPLACE software

