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Project Summary

The Incident Qualifications and Certification System project is chartered by the National Wildfire Coordinating Group (NWCG).  The NWCG was formed to expand operational cooperation and coordination of federal and state wildland fire agencies.

On July 7, 1998, the Department of the Interior Fire Coordinating Committee (IFCC), decided future action needed to be taken on the Incident Qualifications and Certification System (IQCS).  The Fire Directors (IFCC) decided a formal engineering study was necessary to evaluate and define IQCS' current Program, information, and operational requirements.  The NWCG sanctioned the IQCS Information Engineering Project Study in October 20, 1999 as its guide for identifying requirements and future actions. Based on the findings of the Project Study, in June 2001 NWCG chartered the IQCS Acquisition and Design phases with BLM as the lead agency. As part of the Charter an RFI and RFQ was completed for solution selection. Bearing Point was chosen as the contracting agency for completion of the Design phase with options for Construction and Implementation. Work initiated on the Design phase April 30, 2002 and was completed September 30, 2002. Work on the Construction Phase began Oct 01, 2002 and is expected to complete November 14, 2003. Upon completion of the Construction Phase it is expected that the Implementation Phase will start immediately and continue until June 30, 2003.

The success of the Federal fire mission depends on the Incident Qualification and Certification System Program information.  IQCS is a critical function for managing the fire program's risk, primarily in the areas of health, (life) safety, and legal liability.  Currently, the Department of Interior, Forest Service and State Programs have three disparate computerized databases of fire personnel qualifications.  In support of the qualification and certification process, these systems document the training and development, experiences, and qualifications for approximately 60,000 fire fighters.  It is anticipated that non-Wildland Fire Entities participating in “All Risk” exercises (i.e. oil spills, HAZMAT, etc) will be included in the IQCS database.

IQCS manages qualifications through a performance-based certification process. A job qualification is based on documented performance of required skills, knowledge and abilities. The IQCS Program mitigates the potential for loss of life, personnel injuries and fire management liability by assuring that only qualified personnel are assigned to incident duties.  The IQCS training activities provide specialized developmental opportunities.  Certification is performed through management's periodic assessment of responder training and experience documentation. 

The results of the IQCS Information Study documented issues with the current qualifications systems which can be summarized as follows:

1. Missing business functionality

2. System-applications integration 

3. System-to-system integration

4. Systems maintenance issues

The study also identified business information and technical requirements for an integrated interagency qualifications and certification system. Following are the critical business requirements:

1. Setting position standards

2. Personnel development  

3. Qualifying and certifying incident responders

4. Training tracking and training class management

The development of the IQCS will successfully address the issues outlined above. The success of the Federal fire mission depends on the timely Implementation of the Incident Qualifications and Certification System. IQCS is a mission essential system.

Purpose of the Plan

The purpose of this plan is to identify the implementation details for the IQCS application. Implementation is defined as a process or transition period from application development to use of the application by the Wildland Fire Community.
Roles and Responsibilities

IQCS Project Team 
The Project Team is composed of full time Subject Matter Experts (SME) as Core Team members, Agency Business Leads, and Contractor Development staff.  SME’s are responsible for interfacing with end users in the field and providing the guidance to the Contract Development staff. 

Business Leads from each Agency will be utilized to lend expertise, critical reviews, and decisions related to Agency specific business processes to the project.  
Contract Development staff are responsible for the construction, testing, and technical implementation of the project.
Subject Matter Experts




Blair Young (BLM)




Cindy Schafer (BLM)




Jim Grant (FS-Contract)




Donna Kreiensieck (NPS)




Craig Cook (BIA)




Sharon Allen-Brick (FS)

Agency Business Leads




Dave Koch (BIA)




Merrie Johnson (NPS)




Joette Borzik (FWS)




Mike Barrowcliff (FS)




Billy Terry (FS)

Rick Jensen (BLM)

Contract Development Staff





Peter Kine





George Sevelle





Dennis McCallister





Raja Palkhe





Guy Colwell

Further descriptions of the Project team are described in the IQCS Implementation Charter that can be found at http://www.fs.fed.us/fire/iqcs.

IQCS Implementation Specific Roles
Staffing requirements for Implementation will continue with the same personnel as was staffed for the Construction Phase. No changes are necessary.

Staffing Critical Needs

The Forest Service currently has two members on staff who perform the functions of SME, Training Developer/Deliverer, Agency Business Lead, and Implementation Training Coordinator. These two positions do not perform redundant functions; estimated completion of the Project has been based on the continued availability of these positions. It has been determined by the IQCS Project Team and Agency Business Leads that the continuation of the same full-time Forest Service employees is critical to the success of the Implementation Phase. The IQCS Project will maintain these two positions through the end of Implementation.

IQCS Project Team Implementation Coordinator

This role will plan all aspects of the user training and Geographic Area deployment of the IQCS project. The Implementation Coordinator will be a full-time Project Team member and familiar with Wildland Fire Training Coordination. This role has been designated to be filled by Sharon Allen-Brick (FS). 

Geographic Area Leads
IQCS will designate a representative from each geographic area (GA) who will act as a liaison between the IQCS project team and the Wildland Fire Community in their respective GA. 
Duties are as follows:

· Ensure IQCS success by directing communication about IQCS through their geographic area.

· Communicate issues/questions within the GA to the IQCS project team.

· Assist with the IQCS project team during the Implementation Phase of the project in their GA by collecting user feedback on training processes and training materials.

· Attend IQCS Project meetings as assigned.
· Assist in conducting IQCS training, implementation coordination, and data migration assistance for their geographic area.
· Course Coordinator geographic area training sessions
IQCS Helpdesk 
During Implementation and up to approximately November 01, 2004; Project Team SME’s and Agency Business Leads will provide Help Desk Support to the user community. After November 1, 2004 it is recommended that IQCS use an NWCG recommended Interagency Help Desk.

If the NWCG recommends an interagency Helpdesk, appropriate skills for the IQCS portion of the Help Desk are discussed later in this plan.

Instructors

Instructors for Implementation Training will initially be SME’s and Agency Business Leads. During the process of training deployment Train the Trainers will be held with different Roles within the GA’s to allow for further instructional classes to be led by personnel within the respective Geographic Area.
Operational users
IQCS uses a role based permission structure and hierarchy; different roles have different levels of permissions/privileges and different functions that they can perform within the system. Roles will be granted by the System Administrator (initially the Agency Business Lead) based on the current Role(s) that the individual performs within the Wildland Fire Community within their GA. Implementation training will be specific to the particular role in the system.
Success Criteria
The IQCS project team solicited requirements for success criteria during the initial IQCS Requirements Study and other criteria have been added through Design and Construction Phases. The following sets of Business and Technical criteria are not an all inclusive list.
Business Success Criteria:
1. Provide library of standard training and qualification requirements

2. Accurate tracking of personnel training, experience, and certification

3. Accurate tracking of training schedules, courses, and instructors

4. Provide a System of Record for all information currently maintained in NWCG 310-1 and USFS 5109.17

5. Allow for the transfer and access of responders qualifications and certification information from and between different agencies within one system

6. Meet NWCG IRM and agency-specific standards and/or guidance with regard to development of wildland fire systems in an interagency environment

7. Be designed to provide opportunities for interoperability and timely data exchange with current and future wildland fire applications in compliance with NWCG Enterprise Architecture (TBD)

8. Use and support the development of new NWCG data standards related to the system
Technical Success Criteria
The following assumptions must be met in order to release IQCS for to the user community:
· Application testing has been completed and performance is acceptable

· Training process and material development is completed and approved by Agency Business Leads

· Security evaluations performed,  Interim Authority to Operate (IATO) has been completed

· User Acceptance Testing has been performed and a majority of the participants agree that the application is ready for production
· Operational plan is in place or in process of being approved with the Hosting Center

· Network and backup connectivity performance has been verified

· All significant technical application issues have been addressed (major application bugs found during reviews and testing)
· NWCG, Fire, and IRM directors/managers agree and recommend to move ahead with implementation.

IMPLEMENTATION FACTORS

Application Field Testing

Personnel in the Great Basin Geographic Area will field test the IQCS application before nationwide training begins. Field Testing will begin October 27, 2003 in Boise, Idaho with the initial training session and data migration. Results of this testing will provide valuable information for use of IQCS, training development and refinement, and application issues.

Implementation Strategy

During implementation of a GA: users will be trained on the operation of the system, data will be migrated and validated from legacy systems, and legacy systems will be disconnected upon completion of implementation. 

A phased approach by Geographic Area will be used for implementation. This strategy was chosen because it would allow the fastest deployment of IQCS with the least impact to GA’s during their Fire Season. 
Other factors taken into consideration:

· It allows for better distribution of Project Resources
· Smaller Implementation steps are easier to manage

· It allows further testing of networks and system tuning while GA’s come on board

· Provides the ability for GA’s to print current year RedCard without interruption

· Allows for modification of training and delivery process if issues are discovered

Hosting

IQCS evaluated several hosting facilities based on the minimum set of criteria that was necessary for a successful Implementation. 

The minimum criteria are as follows: 

1. must provide Internet access to all DOI Agencies and FS and not be susceptible a failure in any one Agency’s access (i.e. Cobell and BIA internet access)
2. must charge less than $100k for services per year (amount budgeted for O&M hosting)

3. must provide functionality for the automated operational monitoring of hosted servers

Beyond the minimum criteria the hosting facilities were evaluated on the tangible additional services that they provided.
Additional criteria:

1. hosting location proximity to SME and Technical fire resources

2. ability to comply with future enterprise architecture platform requirements (common hosting facility with a large number of Fire Applications)
3. help desk functionality

4. availability of contract DBA resources

5. experience with Fire Community

6. relative cost for services

Please reference the attached Appendices for actual hosting proposals.

Facilities evaluated:

National Interagency Fire Center (BLM-NIFC), National Information Technology Center (USDA-NITC), National Business Center (DOI-NBC), and National Information Resource Management Center (BLM-NIRMC)
NIFC met all the minimum requirements. They also were favorable comparative in additional criteria:
· hosting location close proximity to SME and Technical fire resources

· $10,000 total per year hosting and help desk fees

· 1st tier help desk provided

· experienced with Fire Community applications

· ability to comply with future enterprise architecture platform requirements

Less favorable attributes:

· Does not provide pool of DBA resources to draw from if needed.

NITC met all the minimum requirements. They also were favorable comparative in additional criteria:

· experienced with Fire Community applications

· 1st tier help desk provided

· ability to comply with future enterprise architecture platform requirements

· availability of contract DBA resources

Less favorable attributes:

· Cost was highest at $77,000 per year 

· not in close proximity to SME and Technical fire resources

NBC met all the minimum requirements. They also were favorable comparative in additional criteria: 

· experienced with Fire Community applications

· 1st tier help desk provided

· ability to comply with future enterprise architecture platform requirements

· close proximity to SME and Technical fire resources (Denver Fed Center)

· availability of contract DBA resources

Less favorable attributes:

· Cost was at $60,500 per year 

· not in close proximity to SME and Technical fire resources

NIRMC did not meet the minimum requirements, due to lack of direct Internet connections to all DOI and FS Agencies.
Help Desk

User help will be provided by the Incident Qualifications and Certification System (IQCS) using several approaches.  User training and dedicated SME and Agency Business Lead assistance will be provided as the initial support for IQCS.  It is recommended that continuing user support in the Operations and Maintenance Phase be provided by a two tiered help desk.

Criteria:

During the IQCS Study discussions concerning user support were held in regards to the IQCS application. The findings of the IQCS Study determined that the business processes for qualifications and certification, for the most part, are pre-planned events by fire management that take place far in advance of emergency situations:

· Prior to O&M IQCS Project team would provide User Support and Help Desk Functions

· 24x7 help desk support was not made a requirement   

· User call in support would be provided during typical business hours between East Coast and Alaska
· Two tier support would be recommended (initial call and then delegation to Business or Tech Staff)

Implementation Phase Help Desk Support:

Prior to November 1, 2004 during the Implementation and the first couple months into O&M the IQCS Project Team and Agency Business Leads will be available to answer first and second level Business and Technical calls. 

O&M Help Desk Service Tier Descriptions:  
· For First Level Calls:  Helpdesk will provide a 1-800 phone number.  This support will address user login needs, general navigation support, and system or business process troubleshooting. Items not addressed would be forwarded either to the Agency Business Leads or the System Administrator for Level 2 Support.

· For Second Level Calls:  Calls will be forwarded to the appropriate representative depending on the nature of the call (Business or Technical).  

· After November 1, 2004 second level calls will become the responsibility of the IQCS Operations and Maintenance System Administrator for Technical questions and the Agency Business Leads for Business questions.

O&M First Tier Help Desk Knowledge and Skills: 

The IQCS application uses the People Soft, a Commercial Off the Shelf (COTS) Human Resources Solution.  This COTS package has been configured to accommodate the Wildland Fire Agency’s qualifications and certification business processes.  The First Tier Help Desk staff would need knowledge and skills in:

· IQCS program navigation

· System access procedures (password & username retrieval/reset)

· Typical IQCS user errors

· Familiarity with common incident qualification practices (310-1/5109.17) 

Implementation Help Desk Deliverables

IQCS will provide proposal recommendations to IRMWT and NWCG for Contracted or in-house Help Desk support for the O & M phases prior to the end of the Implementation Phase.
Security
IQCS will be required to complete an Interim Authority to Operate (IATO) by November 14, 2003 to allow the continued operation in Implementation. When IQCS moves its servers to NITC in December 2003 another IATO will be required to be performed by January 12, 2004. A Final Certification and Accreditation is required prior to the completion of the Implementation Phase.
Bearing Point has been granted a contract to perform all IATO and C&A work for the IQCS project.
Timeline:

November, 14 2003 

Initial IATO – System description, AVG, NIST SP 800-26 review data, the TVA data, Risk Assessment Report, and the initial SSP with a work off plan

January 1, 2004 

Second IATO (IQCS Operating at permanent location) - Updated documentation (SSP, RA, work-off plan, ST&E, Contingency Plan)

February 28, 2004

FATO/C&A – Finalized documentation (SSP, RA, executed ST&E, IT Contingency Plan)

Continuing Service Contract
The IQCS project was built according to the requirements gathered in the IQCS Business Study and the Design Phase. Since the start of the Construction Phase additional requirements and business processes have been identified, and it is anticipated that through the life of the project more requirements will be identified through the Change Management Process. A Continuing Service Contract is necessary for System fixes and enhancements identified by the IQCS Change Management Board during the Operations and Maintenance (O&M) Phase of IQCS.


Background:  

From lessons learned with other IT projects, there will be continuing needs for technical support in system and application modifications and enhancements.  This issue has been brought to the attention of the IQCS Project Team by the Project Management Office (PMO).  This proposal will outline one avenue of attaining these support services. 
Proposal: 
John Sherman, IQCS Project Contracting Officer has recommended that the technical needs of the IQCS can be met by using the GSA Schedule Procurement process.  This process involves soliciting bids from industry addressing a statement of work and tasks identified in the solicitation.  Responses to the solicitation will be evaluated to determine best value based on technical price and past performance.  Estimates for a Senior Software Developer range from $75.00 per hour to $100.00 per hour.  A full time position would range from 1800 hours to 2080 hours.  Further study will be required to estimate number of hours required to meet IQCS needs in the first two years of O&M and then the remainder of the IQCS life cycle. IQCS will provide a full estimate and proposal for a Continuing Service Contract by the close of the Implementation Phase.
Funding has not been identified for a Continuing Service Contract at this time.
O &M Staffing
At the end of the Implementation Phase it will be necessary for the IQCS system to have personnel assigned to the maintenance and operations of the system. Positions will need to be created early in the Implementation phase to ensure employees are chosen and hired with adequate time to work with the Project Team through the Implementation Phase to allow adequate knowledge transfer and acclimatization to operation of the IQCS System. 
Three resources have been identified to maintain the IQCS Project in O&M: Project Manager, System Administrator, and Database Administrator. These positions have been identified in O&M funding and are currently budgeted for 2004-2005.
Database Administrator:


Performs System Tuning, Database modifications, Data cleansing, Data Migrations

This would be a part-time position and could be contracted.

System Administrator:

Performs User Access Administration, day-today PeopleSoft and System modifications, change management mediation, SME business knowledge, addition of new units and Agencies, interaction with the user field, and other duties as delegated by the Change Management Board and the Agency Business leads.
Project Manager:

Performs management of multiple steady state projects, personnel management of IQCS project staff, accountable for operation and success of IQCS in steady state, manages funding and IQCS budget, COTR, represents IQCS at interagency working teams, and change management board member.


ROSS Interface

ROSS and IQCS have been working jointly to design an exchange mechanism that will provide ROSS with the responder qualifications information necessary to dispatch resources. Due to time, budget, and political constraints a resolution has never been approved or recommended by NWCG. 
If funding for an interface were approved immediately, development work could not be scheduled to begin until mid/late summer 2004 at the earliest; therefore IQCS and ROSS Project Teams have discussed the issue and propose the following short-term solution.
1. IQCS will develop the mechanism for exporting data from its database.

2. Data would be exported from IQCS in the formats agreed upon in the proposed interface document in a batch process every 24 hours. The exported data will be available to ROSS users (whom are responsible for data imports) from a secured FTP site.

3. Contract labor will be secured by ROSS to develop a data format utility that will be used by the dispatcher to reformat the data into the current REDCARD export format to be used by ROSS.
This proposal would satisfy the data requirements necessary for ROSS to dispatch responders successfully and satisfy the requirements outlined for IQCS to provide data to ROSS in the IQCS Statement of Work.
Change Management

Application Enhancements and Bug Fixes

If users should find problems or wish to provide suggested enhancements regarding the application, they are encouraged to send them to the IQCS Project Manager by going to the IQCS website http://www.fs.fed.us/fire/iqcs. All requested changes will be evaluated by the IQCS Change Management Board.

The IQCS Change Management Board (CMB) will begin operation during the Implementation Phase and will remain a functioning body throughout the Operations and Maintenance life cycle. The purpose of the CMB is to analyze change requests and evaluate the necessity, priority, how it relates to current scope, and recommend the method of disposition for the change.
Members of the CMB board will be the Project Manager, Contractor Project Manager, Agency Business Leads, and an NWCG PMO Representative. The CMB can recommend immediate development of a change if it falls within scope of the current charter. For items that are out of scope the CMB will determine if a needs analysis will be performed and modifications to project task orders and/or new contracts may be necessary prior to change implementation.
A Change Management Plan is a deliverable of the Construction Phase and is due to be completed prior to the start of the Implementation Phase on November 14.

Change Management Flow
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Training


Training is defined as the act of providing and receiving instruction about the application. Effective training means the user can use the application in a successful manner. To be effective, training must be presented “just in time” so users can use the training very soon, if not immediately after training. The IQCS Project is proposing a top-down training method, where Train-the-Trainers and the highest level roles are trained first and subsequent training is performed by those users throughout their GA.
Training Testing

The Great Basin Geographic Area, IQCS Project team, and Agency Business Leads will assist in testing all training to ensure its effectiveness. Further refinement of the training will occur as feedback, recommended changes and enhancements are received, reviewed, and accepted. Course evaluations and student feedback will be used to gather this information.

Training Products

Because of the variety of users and the desire of the IQCS Project team to provide effective training, various products will be developed. 

Training Curricula include:

· Instructor Led Training

· Context Sensitive Help within the application

· Online Tutorial

· Training-User Guide
Training Cadre

A training cadre for the initial Train-the-trainers will consist of a Lead Instructor from the Project Team, local technical contact, and one or more Coaches from the Project Team. Subsequent training classes within the Geographic Area will be staffed as necessary.
The Geographic Area IQCS Implementation Coordinators will serve as Course Coordinators, or appoint an individual to fill that role. The Course Coordinator will assist with training course preparation and to ensure facilities meet the training needs.
Local IRM Support

IRM support will be needed prior to and during each training session. Local IRM responsibilities are to ensure PCs are working and connected the Internet prior to training  

Training Course Schedule


Please reference the Implementation Schedule at the end of this document.

Training Product Changes/Enhancements

Changes/enhancements to the product will be collected by the IQCS Project Team and incorporated into the training material as needed. End users may submit suggestions for changes to the IQCS Project Manager by going to the IQCS website http://www.fs.fed.us/fire/iqcs. All requested changes will be evaluated by the IQCS Change Management Board.
Training Evaluation

Students will be encouraged to evaluate any and all of the Training Products and to send comments, changes or corrections to the IQCS Project Manager by going to the IQCS website http://www.fs.fed.us/fire/iqcs. A Training Course Evaluation will be distributed at each course. All requested changes will be evaluated by the IQCS Change Management Board.
IQCS Implementation Schedule

The IQCS Implementation is a phased transition based on Geographical Area Training, and Data Migration constraints. The Implementation will begin with Great Basin in October 2003 and will continue with the remainder of the Geographic Areas in January 2004 with the conclusion in June 2004.

IQCS Server Hardware is expected to moved to the hosting facility the week of December 08, 2003 and operational and re-tested by January 12, 2004.

Implementation Training Schedule

	DATES
	LOCATION
	TARGET GROUP

	10/27-31
	Boise, Idaho
	Great Basin Beta Test

	1/12-16
	Denver, Colorado
	Train-the-Trainer targeted for potential instructors from Great Basin, Eastern, Southern, Rocky Mountain, and Southwest

	1/26-30
	Denver, Colorado
	Rocky Mountain

	1/26-30
	Salt Lake City
	Great Basin

	2/2-6
	Boise, Idaho
	Students from Great Basin, Eastern, Southwest, Rocky Mountain

	2/2-6
	Alexandria, Louisiana
	Southern

	2/9-13
	Atlanta, GA
	Southern (2nd session)

	2/9-13
	Denver, Colorado
	Rocky Mountain (2nd session)

	2/23-27
	Shepherdstown, W. Va
	Eastern

	3/1-5
	Atlanta, GA
	Southern (3rd session)

	3/8-12
	Portland, Oregon
	Train-the-Trainer targeted for potential instructors from Alaska, California, Northern Rockies, Pacific Northwest

	3/15-19
	Portland, Oregon
	Pacific Northwest

	3/15-19
	Sacramento, CA
	California

	3/22-26
	Alaska
	Fairbanks

	3/22-26
	Boise, Idaho
	Great Basin (3rd session)

	3/29-4/2
	Portland, Oregon
	Pacific Northwest (2nd session)

	3/29-4/2
	Reno, Nevada 
	Great Basin 

	4/5-9
	Phoenix, Arizona
	Southwest

	4/12-16
	Portland, Oregon
	Pacific Northwest (3rd session)

	4/12-16
	Missoula, Montana
	Northern Rockies 

	4/29-23
	Phoenix, Arizona
	Southwest

	5/17-21
	Shepherdstown, W. Va
	Eastern/Southern


Implementation Data Migration Schedule and Process
Data is currently schedule for four migrations October 22, 2003, January 12, 2004, March 15, 2004, and June 07, 2004. Additional migrations may occur as necessary depending on the needs of the User Community and Implementation Schedule.
1. October 22 – 26

A. Preparation of control tables

1) Control tables to be copied from ‘TST’

2) DEPTID, UNIT,  and TREE tables to be copied from ‘DEV’

3) Data tables are initialized using ‘BUILD’

B. Preparation of user accounts

1) Use of program to generate initial passwords, email, data permission lists, etc.

2) Assign responsibility to Geographic Area Password Administrator

C. Quals Conversion of Great Basin

1) All responders in all organizations to be converted. (Alaska Villages will not be converted)

2) Data is received on CD from SACS and is copied unto IQCS system drive.

3) Employee ID to begin with 00001000000.

4) QUALS will block entry of data into QUALS for Great Basin Area

5) ‘FAIS’ organization code to be converted to “TBD”

6) Data will be added to ‘PROD’ tables.

7) Error reports are converted to EXCEL spreadsheets and returned to SME’s for distribution to account managers for corrections. Corrections will be made directly to IQCS using normal procedures.

D. Red Card Conversion of Great Basin

1) Begun after QUALS conversion

2) Data received on CD from Teddi and will be copied to IQCS system drive.

3) A visual scan of all data files is made to verify file formats and validity of data.

4) Data will be added to ‘PROD’ tables

5) Employee ID to begin with 00002000000

6) Only Great Basin organizations converted

7) Authorizing official found in error converted to ??????

8) Red Card SSN matching QUALS SSN

a) Will default to QUALS data for person unless QUALS organization in ‘FAIS’ then the default will be the Red Card data.

b) Training, experience, task book, and job data will be added to QUALS data. Duplicate entries will be bypassed.
9) Duplicate SSN within Red Card

a) Duplicates within Red Card will bypass person record for second entry. Other data will be added to first SSN. Duplicate data will be bypassed.

10) Error reports are converted to EXCEL spreadsheets and returned to Forest Service for distribution to account managers for corrections. Corrections will be made directly to IQCS using normal procedures.

2. Subsequent migrations will occur on January 12, March 15, and June 07, 2004

A. QUAL’s conversion

1) All data from organizations not blocked is sent

2) Employee ID to begin with 00001100000.

3) Employee data updated/added based upon SSN

B. Red Card conversion

1) Employee ID to begin with 00002100000

2) Data sent only for the organizations being implemented

3) Duplicates within Red Card will bypass person record for second entry. Other data will be added to first SSN. Duplicate data will be bypassed.
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Hosting Considerations and Criteria

For NWCG and Other

Interagency Wildland Fire Systems

The NWCG IRM Working Team and IRM-Program Management Office recommend both the USDA National Information Technology Center (NITC) and the DOI National Business Center (NBC) as hosting facilities for NWCG and other interagency wildland fire systems.  The combined inter-departmental resources of these two centers are at times necessary to support centralized inter-departmental, multi-agency wildland fire systems.  The NWCG has formally requested the NITC to work with the NBC and connect the two centers via a digital network to provide each federal wildland fire agency network access to fire systems at either center.

The following considerations and criteria should be considered when addressing hosting systems at these facilities:  (This is not a complete list of considerations and criteria)

Systems that:

· Interconnect, will interconnect, or may interconnect 

· Require 7x24 up-time

· Require 7x24 access

· Require interdepartmental, multi-agency network support

· Require secure, redundant network access via federal networks, Internet, and modem

· Support a large number of simultaneous users

· Require large bandwidth for I/O

· Require a supported hotsite, or may require a supported hotsite

· Are mandated to be hosted at a particular center (e.g. EFF_PAY)

· Require, or may require State and other non-federal access

· Require daily back-up and off-site storage

· Require vendor and contracting support

· Require redundant power feeds and UPS

· Require Internet access, Internet provisioning, Internet technical support

· Support all types of data, including personnel data

· Require Departmental management support

· Are centralized and web based

Appendix III
PMO Help Desk Criteria
DRAFT     DRAFT     DRAFT

Helpdesk Considerations and Criteria

For NWCG and Other

Interagency Wildland Fire Systems

The NWCG IRM Working Team and IRM-Program Management Office recommend a single, contracted helpdesk and 800 access number to support the wildland fire user community in the utilization of NWCG and other interagency wildland fire systems.  We believe the best helpdesk service can be obtained through outsourced contracting where results are measurable and influenced through contract requirements.  Helpdesk support is not an inherently governmental function, nor an inherent function of the wildland fire organization.  

The following considerations and criteria should be considered in identifying contractual helpdesk needs:  (This is not a complete list of considerations and criteria)

Systems that:

· Interconnect, will interconnect, or may interconnect (require a common helpdesk)

· Require 7x24 up-time

· Require 7x24 access

· Require interdepartmental, multi-agency network support

· Require secure, redundant network access via federal networks, Internet, and modem

· Support a large number of users

· Require, or may require State and other non-federal access

· Require vendor and contracting support

· Require Internet access, Internet provisioning, Internet technical support

· Are centralized and web based

· Use knowledge base software

· Require increased seasonal (scalable) support

· Require problem reports as inputs to a Change Control Board

· Require measurable helpdesk performance according to contractual agreements 
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