
Executive Summary
The current lack of standard guidelines or procedures for providing geospatial support to incident operations limits Incident Management Teams’ ability to utilize critical information as needed for emergency response. This issue was captured in the GAO Report (GAO-03-1047) Geospatial Information, Technologies Hold Promise for Wildland Fire Management, but Challenges Remain  which states “…other geospatial data standards are needed to achieve consistency in the geospatial data used to support wildland fire management.”
Standard operating procedures (SOPs) are necessary to clarify the GIS business needs and functional standards for GIS in support of wildland fire incidents, including wildland fire use.  These GIS SOPs are written as guidelines to explain what is expected and required of GIS personnel in performing their jobs. The objectives are to:
· ensure consistency and maintain quality control of processes and products
· improve operational efficiency 

· enhance training 

· serve as an historical record of the existing process 
The scope of these GIS SOPs is on the GIS activities associated with the support performed by GIS Specialists within the Plans Section of the Incident Management Teams (IMT).  These activities include GIS data management, map product development, incident GIS documentation and archiving, and team transitions. These SOPs are not intended to duplicate technical information or provide step-by-step instructions for doing the job. Nor are they meant to limit the ability of on-scene personnel to make decisions. The SOPs may be useful for other types of events, such as all-risk incidents. 

The use of Standard Operating Procedures will benefit the Plans Unit by a means to:
· consistently communicate the roles and expectations of the GIS technical specialists to all individuals within the unit
· define desired outcomes, allowing unit personnel to use their discretion if decisions need to be made 
· frame the planning section GIS business allowing unit personnel to focus on critical issues instead of routine ones, particularly in stressful situations
· identify needed changes, implement agency policy, augment on-the-job training, and develop performance standards
These SOP’s were produced by the NWCG Geographic Information System Standard Operating Procedures on Incidents Project (GSTOP) work team under the guidance of the Information Resources Management Working Team (IRMWT) and the Geospatial Task Group (GTG). This document contains SOPs which will be met by all NWCG participating agencies. However, it is acknowledged that under some extenuating circumstances it may not be possible to comply with these standards.  
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