Introduction

Issue/Problem…purpose

The absence of SOPs for GIS support has created consistency-in-service issues i.e. data management problems for incident management teams (IMT) - especially during team transition periods.  The purpose of this document is to….
Background
Bring in all the efforts GTG, GTAG and others have brought in to make this happen…this part of a 4 part strategy 1) define a position in 300-10, 2) develop a task book, 3) develop a training curriculum, and this SOP’s .
The Geographic Information System Standard Operating Procedures on Incidents Project (GSTOP) was chartered by the National Wildfire Coordinating Group (NWCG) fall 2004.  The primary objective of GSTOP was to create SOPs for the use of GIS on wildland fire incidents.  
Scope/limitations

The primary audience for this document is the GIS Specialist, other members of the Planning Section, and other personnel reliant on the Planning Section; specifically for use by the people who are actually doing the GIS work on a wildland fire incident.

This SOP addresses a national interagency GIS information management issue. This SOP is intended to provide a technology-independent standard. While over time, changes in technology may lead to different actual structures; the design parameters that represent business needs should remain constant.

GIS SOPs are needed on incidents for the following reasons:  

· to provide people with all the safety, health, environmental, and operational information necessary to perform a job properly;

· to ensure that production operations are performed consistently;

· to maintain quality control of processes and products; 

· to ensure that processes continue uninterrupted and are completed on a prescribed schedule; 

· to serve as a training document for teaching users about the process for which the SOP was written;

· to serve as a historical record of the “how, why, and when” steps in an existing process so there is a factual basis for modifying or updating those steps; and

· to ensure the future utility of data generated on wildland fire incidents.

This document is aimed at the GIS function on IMT type 1 or IMT type 2 wildland fire incidents.  As the size or complexity of a wildland fire incident increases the mapping demands often expand to adequately portray information relevant to the protection of life, property, and resources.  Local resources (from home unit or a nearby unit) generally handle the GIS needs for IMT type 3 wildland fire incidents; knowledge and use of these SOP’s may be appropriate.
Procedures
Describe what you did…
· Brought together a team of experts representing various agencies across geographic areas

· Interviews to collect data

· Analyzed the data

· Developed draft SOP’s (date)

· Comment period of draft for review by general users 
· Incorporated comments from the field

· Submitted final SOP’s for review by GTG

Significant points in document

In this document you will find SOPs that have been developed for the following application areas:

1. GIS Minimum Expectations – describes the requirements for the fulfillment of the GIS function

2. File Naming and Directory Structure – provide an organized file naming and directory structure for the geospatial data

3. Documentation and Metadata – provide procedures for the daily documentation of incident GIS data 

4. Minimum Essential Datasets – describes the minimum base datasets needed for incident mapping (not incident data)

5. Map Symbology – provides standard map symbology for incident mapping

6. Map Products- provides guidelines for the creation of GIS map products

7. Data Archiving and Sharing – provides procedures for the sharing and archiving of GIS data developed on an incident

8. Team Transition – provides a method of transitioning from one operational GIS group to another.

Recommendations for future
Continued improvement process verifying that the SOPs meet the needs of the incident management team and the GISS  in the field
Change management procedures for these SOP’s will be administrated by the NWCG 

IRWMT Geospatial Task Group. See the GTG website http://gis.nwcg.gov. Update schedule
Future developments for additional SOPs include GIS support for:

· Wildfire Use Fires 
· Burned Area Emergency Response (BAER)

· All Risk Incidents  

The specifications for hardware, software, and skill set for GIS expertise may be slightly different from those needed for other incidents and may require a higher skill level for environmental modeling and image processing and to support modeling and remote- sensing. 
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