Florida
Bugaboo Fire

May 11, 2007
Night Shift
1900-0700



1. Incident Name

INCIDENT OBJECTIVES

FLORIDA BUGABOO

2. Date
Prepared
05/11/2007

3. Time
Prepared
1430

4. Operational Period

05/11/07 Friday Night Shift 1900 - 0700

5. General Control Objectives For The Incident (Include Alternatives)

1. Provide for the safety of fire suppression forces assigned to the Florida Bugaboo Wildfire and the
general public by adhering to the ‘standard fire orders’ , ‘watch out situations’ and by following
work/rest guidelines and through public awareness of risks to the community.

2. Maintain and improve relationships with Coopertors including the GOAL organization by

providing current information and inviting participation.
3. Provide for a strong commitment to cost containment.

6. Weather Forecast For Period
Night:

Mostly clear but continued low visibility in dense smokie. Low of 62degrees with the relative humidity
rising to around 100%. The 20 ft. winds will be E at 6-9 mph in the evening, decreasing to 2-4 mph after

2300.

7. General Safety Message

Keep your guard up for changing conditions and react accordingly. Maintain situational awareness at all
times. Think ahead and have a contingency plan. Know escape routes and safety zones. Have your

headlights on at all times, especially in heavy smoke.

8. ATTACHEMENTS (X IF ATTACHED)

[X ] Organization List - ICS 203 [X ] Medical Plan - ICS 206

[X ] Division Assignment Lists - ICS 204 [X] Incident Map
[ X] Communications Plan - ICS 205 [ X] Traffic Plan

[X] Safety Message

[X1 Incident Objectives

[X] Fire Weather & Behavior

9. Prepared By (Planning Section Chief)

10. Approved By (Incident Commander)

ICS 202

NFES 1326




HEALTH AND SAFETY MESSAGE
We are ALL accountable for SAFE behaviors

INCIDENT: Florida Bugaboo \ DATE: 5-11-07 Op Period: Night Shift

Major Hazards and Risks:
Driving, Severe Fire Behavior & Structural Protection

Fire Order of the Day —Obtain current information on fire status

Driving hazards —Drive defensively at all times. Watch out for vehicles and personnel along
roads. Use seat belts at all time. Traffic congestion around ICP and at intersections and
evacuations. Use spotter when backing. Lights on. Remain alert for deer crossing roads.

Severe Fire Behavior in Night Time Operations = Maintain situational awareness. Rapid
rates of spread and spotting. What is your contingency? Don’t allow your escape routes to be
cut off. Communicate. Know weather forecast. Clear and concise briefings.

Structural Protection = Firefighter safety and survival is number one priority. Down
powerlines, gas tanks and traffic. Always stay mobile. Back in equipment. Identify escape
routes and safety zones. Keep egress route clear. Go over guidelines on page 14 in IRPG.

Remember the Basics = PPE, Seatbelts, Drive slow, LCES, 10 & 18.

Hazard Trees = ldentify, flag and mitigate by chainsaw felling or stay away. Be sure it’s a
hazard trees before exposing fallers to the hazard of mitigating.

THINK & ACT DECISIVELY: Remember if its Predictable, its Preventable

Common Denominators of Fire SITUATIONAL AWARENESS

Behavior On Tragedy Fires Work aggressively but provide for Safety First

*Most incidents happen on the smaller fires or on and Initiate all action based on Safety
Isolated portions of larger fires.

* _ ) _ Remain aware of the effects of weather
Most fires are innocent in appearance before the

“flare-ups™ or “blow-ups™. In some cases, tragedies | Ensure instructions are Given and Understood
occur in the mop-up stage.

* ) ) _ Talk with local forces about hazards & risks
Flare-ups generally occur in deceptively light fuels.

. ) - o Remain in communication with crew, leader and
Fires run uphill surprisingly fast in chimneys, adjoining forces

gullies, chutes and on steep slopes.

* Determine Safety Zones and Escape Route
Some suppression tools, such as helicopters or air tankers,

can adversely affect fire behavior. The blasts of air from | Establish Lookouts
low flying helicopters and air tankers have been known to

cause flare-ups. Remain in control and be responsible

Stay Alert, Keep Calm, Think Clearly and Act
Decisively

Incident Safety Officer:_ Glen Stapleton




ORGANIZATION ASSIGNMENT LIST

9.

Operations Section

1. Incident Name Day Danny Bryant/Lea Wofford
FLORIDA BUGABOO Night
2. Date Prepared 3. Time Prepared
05/11/07 1702 a. Branch | - Division/Groups
4. Operational Period Branch Director
05/11/07 Friday Night Shift 1900 - 0700 _
— Division Structure AA
Position Name
5. Incident Commander and Staff Pivision/Group A/B/C Jeff Koenig
Incident Commander Division/Group  D/E Greg Sanders

Mike Quesinberry

Division/Group Structure E

Division/Group  Structure N

Division/Group  Structure S

Deputy Sonny Greene
Safety Officer Glen Stapleton
Information Officer C.J. Norvell
Liaison Officer Mark Hebb

b. Branch Il -

Division/Groups

Branch Director

6. Agency Representative
Agency Name Deputy
Bobby Garley Division/Group
Ed Preston Division/Group
John Scott/Don Hall Division/Group
Ann Yarborough Division/Group
Lt. Carpenter Division/Group
7. Planning Section C. Branch Il - Division/Groups
Chief Tom Lowry Branch Director
Deputy Peter Fisher Deputy
Resources Unit Bobby Sebastian/Janan Sharp Division/Group
Situation Unit John Andre Division/Group

Documentation Unit

Division/Group

Demobilization Unit

Barbara Johnson

Division/Group

Fire Behavior Analyst Rick Rieitz Division/Group

Human Resource Specialist [Sharon Crittendon d. Air Operations Branch
Training Specialist Mike Steele Air Operations Branch Director Ron Hollifield

GIS Specialist Allison Mead Helibase Manager Dale Douglas

Computer Specialist

Debbie Coston/Robert Webb

Air Attack Supervisor

Tony Edwards

Air Support Supervisor

Bob Bozeman

Helicopter Coordinator

Air Tanker Coordinator

8. Logistics Section
Chief Bill Lisowsky 10. Finance Section
Deputy Cindy Schiffer Chief Diane Taylor
Supply Unit David Rhodes Deputy

Facilities Unit Dave Collins/Crystal Powell (T)  |Time Unit Ruthie Blackman

Ground Support Unit

Bo Newman/Lambert Henderson

Procurement Unit

Christi Smith/Mike Harper

Communications Unit

Dennis Brigante

Compensation/Claims Unit

Medical Unit Shanna Ellis Cost Unit Donnie Cable

Security Unit Teddy Mullins Prepared by (Resource Unit Leader)

Food Unit

ICS 203 FINAL Page of 1 ICS 203 Forms




Division Assignment List

1. Branch

3. Incident Name

FLORIDA BUGABOO

5.

Operations Personnel

2. Division/Group

A/B/C

Operations Chief

Danny Bryant

Division/Group Supervisor

Jeff Koenig

Planning Operations Chief

Lea Wofford

Air Attack Supervisor

Branch Director

Safety Officer

Glen Stapleton

6. Resources Assigned this Period
Strike Team/Task Force/ Resource Designator Leader Ngg:sc.)f T:ZRIS' Drop Off PT./Time Pick Up PT./Time

T/P Osceola NF #1 21y ICP 1900
T/P Osceola NF #2 2y ICP 1900
T2 - Laguna #2 20 y ICP 1900
E-151 21y ICP 1900
E-362 2y ICP 1900
E-551 21y ICP 1900

7. Control Operations

Construct and hold line. Specific duties to be assigned by Division Supervisor.

8. Special Instructions

Be aware of special condition during night operations that increase hazards. Read the Safety Message and know your medical
and communications instructions in case of emergencies. See the Communications Plan for radio frequencies.

9.

Division/Group Communications Summary

Function

Frequency - RX

Frequency - TX

Tone

System

Channel

System Channel

Command

Tactical Div/Group

Logistics

Air to Ground

Prepared by (Resource Unit Leader)

Approved by (Planning Section Chief)

Date Prepared
05/10/07

Time Prepared
1132

ICS 204

Final

Page of ICS 204 Forms



Division Assignment List

1. Branch

3. Incident Name

FLORIDA BUGABOO

5.

Operations Personnel

2. Division/Group

D/E

Operations Chief

Danny Bryant

Division/Group Supervisor

Greg Sanders

Planning Operations Chief

Lea Wofford

Air Attack Supervisor

Branch Director

Safety Officer

Glen Stapleton

6.

Resources Assigned this Period

Strike Team/Task Force/ Resource Designator

Leader

Num of| Trans.
Pers. | YIN

Drop Off PT./Time

Pick Up PT./Time

7. Control Operations

Construct and hold line. Specific duties to be assigned by Division Supervisor.

8. Special Instructions

Be aware of special condition during night operations that increase hazards. Read the Safety Message and know your medical
and communications instructions in case of emergencies. See the Communications Plan for radio frequencies.

9.

Division/Group Communications Summary

Function

Frequency - RX

Frequency - TX

Tone

System

Channel

System

Channel

Command

Tactical Div/Group

Logistics

Air to Ground

Prepared by (Resource Unit Leader)

Approved by (Planning Section Chief)

Date Prepared
05/11/07

Time Prepared
1555

ICS 204

Final

Page

of ICS 204 Forms



1. Branch 2. Division/Group

Division Assignment List Structure East

3. Incident Name
FLORIDA BUGABOO

5.

Operations Personnel
Operations Chief Danny Bryant Division/Group Supervisor

Planning Operations Chief | ea Wofford Air Ops. Branch Director

Branch Director Safety Officer Glen Stapleton
6. Resources Assigned this Period

Strike Team/Task Force/ Resource Designator Leader Ngg:sc-)f T:ZRIS' Drop Off PT./Time Pick Up PT./Time
Jacksonville FRD: 5 Type 1 Engines 19| N Taylor FD/0800 Taylor FD/2000
Baker Co. - 6 Type 1 Engines 18 N Taylor FD/0800 Taylor FD/2000
Baker Co. - 5 Water Tenders 15 N Taylor FD/0800 Taylor FD/2000
Baker Co. - 3 Type 6 Engines 6| N Taylor FD/0800 Taylor FD/2000
Macclenny - 1 Type 1 Engine 41 N Taylor FD/0800 Taylor FD/2000
Macclenny - 1 Type 6 Engine 2| N Taylor FD/0800 Taylor FD/2000

7. Control Operations

Provide structure protection to Taylor and Moccasin Creek.

8. Special Instructions

Read the Safety Message and know your medical and communications instructions in case of emergencies. See the
Communications Plan for radio frequencies.

9. Division/Group Communications Summary

Function Frequency - RX | Frequency - TX Tone System
Command

Channel System Channel

Tactical Div/Group

Logistics
Air to Ground

Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Prepared Time Prepared

05/11/07 1609
DRAFT Page of ICS 204 Forms

ICS 204



Division Assignment List

1. Branch

3. Incident Name

FLORIDA BUGABOO

5.

Operations Personnel

2. Division/Group

Structure North

Operations Chief

Danny Bryant

Division/Group Supervisor

Planning Operations Chief

Lea Wofford

Air Attack Supervisor

Branch Director

Safety Officer

Glen Stapleton

6.

Resources Assigned this Period

Strike Team/Task Force/ Resource Designator

Leader

Num of| Trans.
Pers. | YIN

Drop Off PT./Time

Pick Up PT./Time

7. Control Operations

Triage and prep work North of Deep Creek VFD

8. Special Instructions

Be aware of special condition during night operations that increase hazards. Read the Safety Message and know your medical
and communications instructions in case of emergencies. See the Communications Plan for radio frequencies.

9.

Division/Group Communications Summary

Function

Frequency - RX

Frequency - TX

Tone

System

Channel

System

Channel

Command

Tactical Div/Group

Logistics

Air to Ground

Prepared by (Resource Unit Leader)

Approved by (Planning Section Chief)

Date Prepared
05/11/07

Time Prepared
1620

ICS 204

Final

Page

of ICS 204 Forms




2. Division/Group

AA Structure

1. Branch

Division Assignment List

3. Incident Name
FLORIDA BUGABOO

5. Operations Personnel

Operations Chief Division/Group Supervisor|R. Wise/D. Wise/R. Olesteen

Danny Bryant

Planning Operations Chief

Lea Wofford

Air Attack Supervisor

Branch Director

Safety Officer

Glen Stapleton

6.

Resources Assigned this Period

Strike Team/Task Force/ Resource Designator

Num of| Trans.

Leader Pers. | YIN

Drop Off PT./Time

Pick Up PT./Time

Asst. Task Force Leader

Elliott (Shawn) Duggar N

Type 3 Dozer

Walter Bowers

Type 3 Dozer

Claude Moseley

Type 3 Dozer

Travis Anderson

Type 6 Engine

Bowman/Melvin

Lowboy

RPN R PRk
ZlZz|1Z|1Z2| 2

Stephen Smith

7. Control Operations

Construct and hold line. Specific duties to be assigned by Division Supervisor.

8. Special Instructions

Be aware of special condition during night operations that increase hazards. Read the Safety Message and know your medical
and communications instructions in case of emergencies. See the Communications Plan for radio frequencies.

9.

Division/Group Communications Summary

Function Frequency - RX

Frequency - TX

Tone System

Channel System

Channel

Command

Tactical Div/Group

Logistics

Air to Ground

Prepared by (Resource Unit Leader)

Approved by (Planning Section Chief)

Date Prepared
05/11/07

Time Prepared
1624

ICS 204

DRAFT

Page

of ICS 204 Forms




Fire Weather Forecast

FORECAST NO: 3 NAME OF FIRE: Florida Bugaboo
PREDICTION FOR: Friday Night Shift UNIT:
SHIFT DATE: May 11", 2007 SIGNED: Tony Edwards

TIME AND DATE
FORECAST ISSUED: 1500 May 11™, 2007 Incident Meteorologist

WEATHER DISCUSSION: Andrea will continue to dissipate off the eastern Florida coast as it drifts further
south. Weak high pressure will control the fire area overnight resulting in diminishing winds and poor
dispersion. Another hot and dry day is in store on Saturday, however, a weak frontal boundary will drift
down from the north, bringing a slight chance for a thunderstorm by late in the day.

WEATHER FORECAST:

WEATHER: Mostly clear. Continued low visibility in dense smoke.

TEMPERATURES: Low 62°F, 2 degrees warmer.

HUMIDITY: Rising to around 100%, unchanged.
20 FT WINDS: East 6 to 9 mph in the evening, decreasing to 2 to 4 mph after 2300.
MIXING HEIGHT: Lowering to around 500 ft.

TRANSPORT WINDS: East 5 to 8 mph.

OUTLOOK FOR SATURDAY DAY SHIFT: Continued hot and dry. Partly cloudy with a 20% chance of a
thunderstorm after 1500. Highs near 91°F. Afternoon minimum humidity 35%. 20-ft winds northeast 5 mph,
switching to the northwest after 1700.




1. Incident Name 2. Date Prepared | 3. Time Prepared | 4. Operational Period
MEDICAL PLAN | Bugaboo 5/11/07 1400 1900 - 0700

5. Incident Medical Aid Station

Paramedics
Medical Aid Stations Location Yes | No
Medical Unit ICP X
6. Transportation
A. Ambulance Services
Paramedics
Name Address Phone Yes | No
Baker County EMS 1190 W Macclenny Ave., Macclenny, FL 904-259-0229 X
Columbia County EMS 5085 W St Rd 247, Lake City FL 386-715-2120 X
B. Incident Ambulances
Paramedics
Name Location Yes | No
None assigned at this time.
7. Hospitals
Travel Time Helipad Burn
Center
Name Address Air Grnd Phone Yes| No | Yes | No
Shands Lakeshore 368 Franklin St, Lake City 15 20 | 386-754-8000 | X X
FL
Lake City Medical Center 340 NW Commerce Dr., 15 20 | 386-719-9000 | X X
Lake City, FL
Shands University of 1600 SW Archer Rd, 25 20 |352-265-8000 | X X
Florida Gainesville,FL
Ed Frazier Memorial 159 N Third St, Macclenny, 15 20 | 904-259-3151 | X X
FL

8. Medical Emergency Procedures

Any injuries or illnesses should first be reported to Division Supervisors. Divisions
Supervisors will notify line Safety Officers. Line Safety Officer will contact
Communications Unit with type of illness/injury and exact location. Communications will
clear the air for emergency traffic only and notify Blue Team Safety Officer and Medical Unit
Leader for advice for further care. If an air medical helicopter is used within the fire
perimeter, communications should notify the air operations director and helibase.

9. Prepared by (Medical Unit Leader) 10. Reviewed by (Safety Officer)
/Shanna F. Ellis/ /Glenn Stapleton/

ICS 206




Human Resources Message

e We have zero
tolerance for

InapprOprlate Being treated by
. others with
b e h aVvior diFi]nity ar:d Mutual Respect
espec

 |If you have any
doubt-Don’t do it!

Treating each other
with dignity and
respect

5/11/2007 We are located in the Dowling
Training Center ICP
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