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ABSTRACT
The Lincoln National Forest brought in a Fire Prevention Education Teams on April 2, 2006 to assist local efforts to protect the public from the risk of wildfire through an aggressive interagency approach to fire prevention.  Teams are planned to be continuous into mid-July barring earlier rainfall events.  Focus of the teams has been to communicate the extreme fire danger situation to the public and to coordinate consistent restriction and prevention messages through the media, agencies, and other networks.  The efforts of local prevention resources are being supplemented by the Prevention Teams with logistical, operational, and informational support.  The expertise brought to the LNF through the Teams has integrated well with local resources.  A combination of contacts, trap line activities, media coordination, event attendance, meeting participation, and educational outreach projects have been used to accomplish the delegated goals and objectives.   
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Introduction
Background:

Southeastern New Mexico has been experiencing extremely dry conditions in 2006.  The winter of 2005 produced minimal snow and other precipitation.  Lack of moisture, coupled with warm and dry weather has produced record low fuel moistures and the potential of extreme fire behavior.  
The Lincoln National Forest deployed a Prevention Team on April 2, 2006 to serve as an interagency resource to support existing fire prevention efforts and reduce the risks to the public and land resources.  Prevention Teams centered on connecting with identified agency and community contacts and developing consistent fire prevention messages concerning fire danger and land closures.  Economic impact to local communities was a key consideration for the agencies, particularly Ruidoso, rated the highest risk community in New Mexico and the second highest rated at-risk community in the nation, second only to Lake Tahoe, California.
The first Prevention Team performed an extensive outreach to the agency and community contacts and developed an implementation strategy to reach the objectives.  Subsequent teams (Teams #2 and #3) began the implementation phase of the prevention efforts.  Focus was placed on a combination of contacts, presentations, presence at events, trap line activities, and media coordination.

Team #4 was asked to build on present prevention efforts and expand the scope of influence in the area.  On May 2, 2006 the Lincoln National Forest entered a Stage III closure.  Bureau of Land Management went into a similar closure restriction.  Fuels continued to dry out in May leading to a decision to fully close the Forest with a Stage IV closure effective May 23, 2006.
Meanwhile, community activities in the mountain communities continued, including large events, such as the Aspen Cash Motorcycle Rally held in Ruidoso.  The registered biker crowd was approximately 10,000 with thousands more visiting the village throughout the weekend as spectators and vacationers in the area.  Other events were occurring throughout the region.  In short, the Forest experienced increased visitation while suffering from extreme drought conditions.  The risk to lives and property was very high during the spring of 2006.
Team #4 transitions on May 27.  The Lincoln NF expects to keep Prevention Teams in place into mid-July unless adequate rainfall mitigates the wildfire risk.  Team #4 continued to build on the work of previous teams, supported the ongoing prevention efforts of the host agencies, and expanded the zone of influence in southeast New Mexico.


Southeastern New Mexico
 Interagency Wildfire Prevention Team
Communication Plan

Executive Summary:

The Lincoln National Forest has deployed Fire Prevention and Education Teams beginning April 2, 2006.  The current team, Team #4, is the fourth Team to provide a continuous prevention effort in coordination with local resources.  Extraordinary measures were justified due to extremely dry fuel conditions, prolonged lack of precipitation, and the forecast of continued dry weather patterns.  Suppression resources have been battling the threat of fires since January with very little relief.  Within the Forest is Ruidoso, the highest at-risk community in New Mexico.  In order to reduce the number of human-risk fires, prevention efforts have been designed to saturate the area with prevention messages and raise the overall awareness of the cost and risk of wildfire.  The public has responded favorably to the message.  In mid-May, afternoon rain showers sporadically popped up in the region.  Very small amounts of rain were accompanied by lightning strikes, starting fires on the Forest.  Suppression resources from federal, state and local volunteer fire departments have been able to keep the fires to small acreages.  Key to the success of the suppression efforts is the reduction of human-caused fires.  The Team built upon efforts of the local prevention specialists and previous Team strategies to continue an effective and efficient assault on the hazardous wildfire risks of the area.  A significant benefit of multiple prevention teams is the ability to take a long and concentrated look at building an efficient and lasting prevention approach for the future.  At the end of Team #4’s rotation, in excess of 2700 hours of focused fire prevention work has gone into preventing fires by Prevention Teams on the Lincoln National Forest and surrounding lands, not counting the tireless hours spent by local resources.
The Role of the Fire Prevention Education Team:
The FPET supports broad or regional wildland fire prevention and educational needs preceeding and during periods of high wildland fire danger or prescribed fire activity.  The Team serves to reinforce local fire prevention and education resources and to bring special prevention and education planning, logistics, and operations expertise to bear in larger, complex severity situations that tax or exceed the capabilities of local prevention organizations.  The Team’s role in fire prevention and education is similar to the roles of Type I and Type II Incident Management Teams in large and complex incident management situations. For the current assignment, the LNF in cooperation with partner agencies is expanding the prevention outreach to raise awareness of the conditions, lessen the risks of wildland fires from human causes, and protect the communities in the interface.
 Goals:
The goals of Team #4 are similar to previous Teams outlined in the Delegations of Authority.  The objectives and methods used to accomplish the goals have varied slightly during each Team assignment as the situation has varied.  The current Team focused on expanding the outreach efforts, continued to solidify contacts, and worked closely with interagency partners to provide accurate, timely, and consistent prevention messages.
· Coordinate interagency restrictions and closures.
· Coordinate fire prevention efforts with local agencies, fire departments, businesses, citizens, and civic organizations.
· Facilitate community awareness and education in fire prevention.
· Promote personal responsibility in the wildland/urban interface.
· Provide media assistance to Forest Service and Bureau of Land Management dispatch centers in the event of increased fire activity and media interest.

Target Audiences:  The following groups have been identified as audiences for the various objectives in this report.  Specific tasks and action items are to be used to communicate with the various audiences.
· Recreational visitors

· Local residents

· Media

· Local governments

· Villages and towns

· Local military bases

· Agencies and partners in the SE New Mexico Lincoln Zone

· BLM 

· National Park Service

· New Mexico State Forestry

· USFS Supervisor/Deputy/PAO/FMO Staff

· USFS district Fire Prevention employees

· Local Tribal FMO and Mescalero Apache Reservation fire prevention representatives
Key Messages:  The prevention message being given in the Team’s outreach has been somewhat fluid in reaction to current situational needs.  The LNF has gone through a progression of restrictions to full closure as of May 23, 2006.  Weather conditions and fire activity have required subtle changes in our message.  The messages of extreme fire conditions and the communities remaining open have been consistent.  The messages as of this writing are as follows:

· The towns and villages within and surrounding the LNF are open for business.
· The LNF is closed for the public safety and for the health of the forest, to reduce the threat of human-caused fires during this period of extreme fire danger.
· The forests are extremely dry and recent rains have done little to relieve the current dry fuel conditions.
· Lightning strikes have ignited several fires in the last week.  Thunderstorms have produced minimal spotty rain events with lightning.
· An individual’s activity outdoors can result in wildfires.  Examples of such activities are smoking and parking on dry grass on the side of a road.
· Know before you go.  Visitation to the Forest is encouraged, but finding out about what is allowable and what restrictions are in place can assist in planning the trip.

· Forest restrictions will not be lifted until there is enough moisture to change the fuel conditions and fire behavior.

· Prevention and suppression efforts are an interagency effort.

· Individuals can take personal responsibility to reduce their risks from wildfire.

STRATEGY TO ACCOMPLISH STATED GOALS

Objective:  Provide consistent prevention messages and restriction information.
Consistent message delivery is complicated by the number of agencies working toward reducing the risks of wildland fire over a large area (southeastern New Mexico).  Each agency, as well as districts within each agency, is dealing with varying fuel models, interface population, terrain, and local activities.  The similarities that simplify the message are that most fires in New Mexico are human-caused and that the fuels are extremely dry.
Action Items:

· Contact agency representatives to update them on Team activities and solicit input into the prevention message.  Initial and follow-up contacts have been made by previous teams however, periodic contacts are necessary to react to situational changes.
· Develop needed releases and products to communicate the upcoming May 23rd full closure for the LNF and BLM properties.

· Ensure the delivery of the closure products through all networks and through the trap line project.

· Develop an understanding of the Fire Information Coordination effort provided by the BLM to facilitate timely and accurate messages on closures, information, and prevention news.

· Work with local preventions specialists to gain a better understanding of the situation, current efforts, and current messages being delivered.

Objective:   Coordinate with the PAO, FMO, and managers of each agency to ensure key messages and emphasis is fairly and accurately conveyed.

Action Items:
· Obtain approval for press releases, articles, and other forms of communication through Joe Garcia, LNF, to provide oversight for accurate interagency wording.
· Work with each agency to understand their situation and their communication needs.
· Add individuals to FPET daily reports and products as necessary to keep them aware of Team progress on projects and how the Team is serving their needs.
· Make changes to prevention strategy if conditions warrant.
Objective:  Support ongoing fire prevention education efforts in the LNF Ranger Districts and in the Lincoln Zone.
Action Items:
· Contact Lead Prevention Specialists to understand current projects and find ways to supplement their efforts.

· Provide logistical, personnel, or operational support to units to increase the presence at events, meetings, and educational opportunities.
· Ensure that Chambers of Commerce are contacted through the trap line project and kept in the loop of closure and other news.

· Keep districts and agency partners informed of releases, closure strategies, and products produced for their use.

· Utilize the unit’s established networks and resources to distribute information and enhance the effort by expanding the zone of influence.

· Develop and implement a strategy to affect visitor awareness before they reach the LNF and mountain communities.

Objective:  Recognize that the mountain village communities and towns are at risk, but they are still OPEN FOR BUSINESS.
Action Items:
· Include information about the communities being open in all releases, displays, brochures, talks, and other forms of communication.
· Work with village and town chambers of commerce to better understand local issues and assist with message delivery if opportunity exists.

Objective:  Assist the LNF, dispatch centers, and other partner agencies by taking calls from the media and public concerning current fire activity and other news events.
Action Items:
· Confirm and document procedure for assistance.

· Receive information from Paul Schmidtke, FMO on current fire status.

· Maintain contact with dispatch and fire informational resources, such as News and Notes in the SWCC web site.

· Be vigilant of fire status and post a team member at the prevention office to respond to media and public requests.

· Be prepared to change the Team operational mode in the event of a large incident or increased media interest.

Objectives and Accomplishments:
Objective:  Provide consistent prevention messages and restriction information.
Accomplishments:  A list of key contacts was presented to the Team.  Individuals were contacts for agencies and in the roles of management, Fire Management Officer, Public Information Officer, or community official.  During Team #4 assignment each individual was contacted at least twice.  In a few cases, attempts to reach the individual failed and other agency personnel were contacted to convey the message. 
Contacts were to establish a rapport with the person, update them on current activities, follow-up on requested needs, solicit input to the prevention message, and to see if there were changes in situation from the last contact.  Information was exchanged about recent releases, closure information, and agency key messages.

Once a consistent and accurate message was developed for inclusion in releases and products, delivery systems were implemented to get the message out to the public.  Two essential conduits for information were utilized.  Flyers, closure notices, informational materials, and announcements were delivered through a trap line system.  Media was informed and kept abreast of current information through an interagency Fire Information Coordination system and through Team media distributions.
The Trap Line system is an organized project to identify selected locations to display materials that will communicate the latest information in a timely and efficient manner.  A report on the project is included in the appendix.  The report maps out routes that are achievable in a day, locations and contacts, and materials utilized.  Essential to the plan is the target audience and reasoning for the trapped area.  The area within the Sacramento District of the LNF, including Timberon, Weed, Mayhill, Sacramento, and Pinyon, have some tourist traffic, but the key message is personal responsibility and self-protection.  In the case of the mountain communities of Ruidoso and Cloudcroft the message is to tourists to be careful and be aware of the closures and other restrictions.
An additional segment in the Trap Line strategy is to work information at extended entry points where visitors would get information prior to getting to the LNF.  The towns of Roswell, Artesia, Carlsbad, El Paso, Las Cruces, Alamogordo, Carrizozo, and Tularosa were targeted to inform the traveling public.  Sites such as visitor centers, chambers of commerce, sport and camping stores, attractions, and places where people would ordinarily stop, are examples of selected locations for trapping.
The Team developed two press releases (‘Recent Rains’ and ‘Wildfires in NM’) in addition to Stage IV closure releases.  Closure release posed a challenge to get the wording of the agencies correct to accurately describe what was and was not allowed.  The Stage IV closure information will have longevity through the current fire season.  The wording had to be very accurate.

Associated flyers and other information were produced to help convey the closure information.  A flyer on Stage IV closures listed the details for both the LNF and BLM land at Fort Stanton.  Another flyer was developed to list what people could do in the area, giving web site information linking to several of the area chambers of commerce.  The flyer helped place a positive face on the information and helped promote recreation in the area.  A Media List, press releases, and informational products are included in the appendix.
Media information is now being coordinated by a Fire Information Coordination project out of Albequerque.  Kris Eriksen, with BLM, has developed a website and procedure to capture information and provide timely information to media and public sources.  The website is www.nmfireinfo.com .  The Team develops and distributes releases and articles in normal fashion, but timing of releases, assurance that information is linked through the websites, and making sure that all agencies are aware of latest information can be achieved.  The Team spoke with Kris several times to understand the process and provide information.  There is a Tuesday 1100 conference call in which the Team is to participate.  Circumstances resulted in a missed call on 5/23, but a follow-up and apology call was made from Team Leader to Kris to get an update on call information.  Future Teams will be informed of the conference call.
The Team stayed in touch with Lead Prevention Specialists on the three districts of the LNF.  Valuable information was gained by discussing current and upcoming events.  Their insight into local attitudes and concerns were essential in decisions and prevention approaches taken by the Team.

Objective:   Coordinate with the PAO, FMO, and managers of each agency to ensure key messages and emphasis is fairly and accurately conveyed.

Accomplishments:  Per the Delegation of Authority of May 16, 2006, daily communication was maintained with Joe Garcia, PAO for the LNF.  All press releases and prevention products were passed through him for review and management approval.  His knowledge of local media and agency policies was invaluable to the Team.
Calls were made to agency partners, especially BLM for coordination and inclusion of the interagency message.  Discussions were held with various levels of the BLM organization.  The Team feels the result was positive and displayed an interagency feel to the information.  Periodic calls to managers were made to check for agency feedback concerning interaction with their personnel and informational issues.  Several comments from the contacts led to changes in key messages and special emphasis on topics.
A few comments were received that the Team was appreciated for their efforts, but they were not sure what the Teams were doing.  A group of individuals were added to the distribution list for the Daily Reports of the Team.  Individuals involved in the prevention effort were added along with key agency representatives.  The intent of the inclusion was to let them know what highlighted projects we were working on with the hope of increased cooperation in our mission.
 Objective:  Support ongoing fire prevention education efforts in the LNF Ranger Districts and in the Lincoln Zone.
Accomplishments:  The Team used documentation from previous teams of requests for assistance from agency partners.  Calls to the host contact were made to verify the dates, times, personnel and materials needed to assist them with the event of meeting.  Additional requests for assistance were received while talking about specific events.
The Aspencash Motorcycle Rally was certainly the largest event the Team was involved in.  Three of the four days were worked by the Team.  A personal contact was made with approximately 500 individuals.  There were about 10,000 registered bikers in Ruidoso and thousands more that were impacted in some way by the information that was everywhere.  Local prevention efforts, coupled with Prevention Team assistance, had messages on business marques, windows, table tops, business counters, sign boards, banners, and vehicles.  People were wearing Smokey wings, stickers, had magnets on their bikes, and were all talking about the dry conditions and the extreme fire danger.  At least two television spots and one radio spot were done during the event.  Radio coverage, newspaper announcements, and many other community efforts added to the total awareness obvious at the rally.  There were no human-caused fires in the Ruidoso area, or on the LNF, during the event.  The remarkable success has to be contributed to the attitudes of the visitors and, in a large way, the cooperation and hard work of all involved in the prevention effort.  Dates were 5/18 through 5/21.
Other events attended by the Team were no less important, but smaller in scope.

· 101 Days of Summer – A safety days event held at Holloman AFB.  Fifty eight people were in attendance and interfaced with the Team member.

· Thermal gel demonstration in Timberon – Thirty-eight residents of Timberon attended a demonstration on how to protect your home with thermal gel.  The demo was put on by a volunteer fire department from Artesia and hosted by the Timberon VFD.  A Team member attended the event, spoke to the participants and spent time with the fire department and local officials.  5/20
· WUI Fuel reduction group meeting with contractors in Ruidoso – Attended to listen to issues and speak with local and agency personnel about their current progress.  5/24
· Children school visit with Smokey Bear 5/25.

· Mayfair at Cloudcroft – Manned the booth at the event.  District personnel furnished USFS banner.  Display board, materials, and information were used to draw attendees into conversations.  A two-day event 5/27 and 5/28.
The Team compiled a list of other probable events for the next team to attend.  A file was established to track events, record the set up information, and document the event metrics.
The Trap Line is an essential part of the local support system.  Built into the project are key contacts, such as chambers of commerce, that allow the Team to obtain feedback and deliver information in addition to updating the latest flyer or closure information.  Agency offices, key personnel, prevention specialists, and other people are included in the route.  In this manner, information is received, requests for assistance taken, products delivered, and commitments fulfilled.  Extreme care was taken to do what the Team said they were going to do.

Trapping the outer perimeter of the road systems leading to the LNF allows the Team to take information and products of the agency to locations that the local personnel seldom visit.  Many of the locations are out of the LNF, but in or adjacent to BLM lands, for example.  Local and personal networks are reached by providing information to a broad spectrum of locations.  The benefits of these local networks are huge.  Information was given to propane gas distributors, for example, for people that stop to get their gas grill tanks refilled.  Farm stores have a totally different clientele and network.  The Team continues to expand the list, but is cognizant that only key places can be trapped in a reasonable amount of time.  Locations were found to get the biggest impact possible.

Objective:  Recognize that the mountain village communities and towns are at risk, but they are still OPEN FOR BUSINESS.
Accomplishments:  In the initial delegation the teams were tasked to promote the towns being open despite Forest and BLM closures.  Information about things to do, events, and attractions was made part of every release, flyer, and communication with the media and public.  Community leader responses verified that the effort was very much appreciated and had made an impact.  Contacts with individuals at events emphasized the positive side of the situation and people were appreciative of getting web sites, phone numbers, and locations of other recreational opportunities.
A flyer was distributed at the same time the Stage IV closure notices were posted.  The flyer gave a list of towns with their contact information.  Even if a limited number of people would contact the web site or call the chamber of commerce, the idea that things were open was planted.

Through trapping communities, members were able to develop a sense of public response and community benefit.
Objective:  Assist the LNF, dispatch centers, and other partner agencies by taking calls from the media and public concerning current fire activity and other news events.
 Accomplishments:  The Team was requested by FMO Schmidtke to handle phone calls in the event of fire incident interest from the media or public.  A procedure was established to stay in contact with dispatch centers and stay abreast of fire status on web sites.  As fire potential increased, a person from the Team was assigned to be in the office to handle calls.  All personnel on the Team could be in the field on a given day.  If events warranted, a person could be made available to be in the office to assist with media calls.  Dispatch centers were glad to have the assistance to keep the responsibility off of them while they are trying to make critical decisions on fire incidents.  The Team would not serve as incident information officers, but would handle the media load if it occurred.  Due to the limited fire occurrence in the area around LNF, very little media attention was received.  Fire events in other parts of the state were more newsworthy.  
COMMENDATIONS AND RECOMMENDATIONS
Commendations:  The staff of the LNF was outstanding in their patience and understanding as new teams transitioned through the process and helped bring the team up to speed.  People in the Supervisor’s Office were gracious hosts, extending every possible courtesy and assisting the Team with guidance and direction.  Field staff was very accepting of the Team’s presence, which is not always the case.  Territory and ownership did not seem to be an issue, and that was very commendable. 

Community participation and buy-in to prevention efforts were amazing.  Ideas were flowing, individual efforts were made by businesses to expand the message, and valuable discussions led to positive actions that made a difference.

Ruidoso has a true Firewise Community that is aggressively attacking interface issues.  The work done by Rick DeIaco, his staff, and the community leaders is outstanding.  Their approach to resolving interface issues is worthy of additional national attention.
The interagency cooperation was a real success.  Public response indicated that it wasn’t just one agency or one fire department, but a concerted effort to reduce the risk of wildfire and to suppress any ignitions aggressively.  The Team was impressed with interagency actions both in suppression and in prevention.  The foresight to commit valuable dollars to bolstering the prevention effort was critical to the success of this spring.  Future efforts will be guided by the example set by this year’s efforts in New Mexico.

Recommendations:  Lessons learned from this prevention effort should be examined through joint discussions of the agency partners.  Some of the projects, products, and ideas generated by local resources and the prevention teams will have a significant shelf life and can be used in future incidents.  Building upon those initial prevention steps, a very effective and efficient prevention model can be established.
New Mexico has a need to develop trained prevention teams and team leaders.  People we have spoken to are excellent candidates for PETL and PETM training and deployment.  The interagency efforts demonstrated this spring are an opportunity to explore getting people trained from the different agencies as potential team participants for regional assignments.  The value of ‘local teams’ is familiarity with the area, policies, public dynamics, and local resource issues.  Teams need to have people that are able to be 100% FPET and not fitting prevention tasks in around their normal duties.  We have spoken to people that have had the PETM training from the Mescalero Apache Reservation, NM State Forestry, BLM, and the Forest Service.  Using the results of the current effort, a strong argument could be made to explore Prevention Team development.
Teams need to focus on providing detailed transition information.  Multiple teams in New Mexico may span from the beginning of April to the middle of May, potentially seven teams.  The better the transition information, the faster the next team can progress with assigned tasks.  Initial teams are tasked with developing strategy and getting implementation completed.  There is little time for the recording of metrics, detailing procedures, and documenting accomplishments.  The mode is ‘Get it Done”.  Team #4 had the time and opportunity to recapture some of the data from previous teams because of a smooth transition.  Team #4 and future teams need to document to the best of their ability what has taken place.  There is a high probability of loosing great ideas and projects of significant impact without that effort.  The host agency should continue to stress the importance of transition information. 
TRANSITION PLAN

Southeastern New Mexico Wildfire Prevention Team
Team #4 to Team #5

May 27, 2006

Team #4 received a Delegation of Authority very similar to previous teams.  Our assignment was to build upon the work of previous teams and expand the prevention efforts as needed.  Working with existing local prevention resources was a critical component of the delegation.   Recognizing the interagency cooperative efforts in both suppression and prevention in NM was also strongly emphasized.  Due to the high risk interface present, community relationships were strongly encouraged.  Seventy-five percent of the visitation to LNF is from west Texas, according to local prevention sources.  The LNF is currently in a Stage IV closure.  The BLM and Mescalero Apache Reservation are also in restrictive closures.
Activities will be ongoing through the transition.  A major event on May 27 and May 28 is the Mayfair at Cloudcroft.  A strong Team presence is required.  Two members from Team #4 will be present at the event on both days.  Memorial Day activities may be hampered somewhat due to recent Forest Closures, but significant crowds are still expected.

As a strong caution, be aware that Team #5 is transitioning into a potentially volatile situation with high volume visitation, extreme fire danger, and one of the highest at-risk communities in the nation.  The challenge for the team is to get up to speed very quickly and be able to shift missions with great flexibility.
In order to assist in the transition the following schedule is provided:

· Team #4 close out meeting 1500 5/26.

· Team Leaders transition May 27.
· Jim Funk and George Byrd leave for El Paso in PM of 5/27 for morning flight 5/28.
· Betsy Coffee meets with incoming PIO for media transition.  Betsy leaves for El Paso in PM of 5/28 for morning flight 5/29
· Dale Brown remains assigned with Team #5 through 5/30.  He will leave for El Paso on PM of 5/30 for morning flight 5/31.
· Possibility of Dale Brown moving to El Paso a day early to do trapping or media contacts if needed.

Major ongoing activities:

· Media – Refer to files for press releases and products of Team #4 and previous teams.  PIO Coffee will leave instructions, ideas, and media contacts with incoming personnel.  Frequent radio visitation to the Ruidoso stations is recommended.  One station in particular, broadcasts to west Texas.  There are a number of possibilities for feature stories and PSA’s.  Team #4 spent a lot of its energy getting the releases and distribution of Stage IV information to the public.  There may be a need for Team #5 to support that effort with additional materials and ideas.  Team #4 assigned Betsy Coffee to coordinate and oversee the media operations.
· Events – FPET assistance is needed to provide logistical and operational support for local resources to attend events, meetings, and educational outreach programs.  A folder has been developed with all of the known event requests along with documentation on any information we have about the event or our support needs.  Team #4 assigned event coordination to George Byrd.  All members assisted in the event attendance as needed.

· Trap Lines – A trap line strategy has been developed to explain Team #4 thinking on effective trapping of the area.  Folders have been developed for each of the loops with contact information.  Trapping for this assignment has been an essential piece of prevention because of the need to interact with partners and to get frequent feedback on the prevention operations.  Team #4 assigned trap line development to Dale Brown.

· A new web site has been launched by the Statewide Interagency Working Group located in Albuquerque.  Kris Eriksen has spearheaded the project.  The web site is www.nmfireinfo.com and is currently up and fully operational.  A file is developed on the project.  Additional briefing will help in the explanation of the Team’s role in informational updates.  In essence, one web site in NM will contain the links and releases of all of the agency partners.  The site will have FAQs, press information, closure information, and current fire status for fires in NM.

Key items pending:  
· Printing order for 15,000 Ruidoso Evacuation Maps.  Should be received Friday, 5/26 by noon.  Get to city of Ruidoso, Laura Doth, Grindstone Graphics, 201 Oak Grove Place, Ruidoso.  Make sure to call Marianne Gould, Lead Prevention Specialist on SB RD and let her know the order has been delivered.
· Printing job of 15,000 Living With Fire.  Sandra Roberts, Printing Specialist in R3 is the contact person.  The document is an interagency publication and I have heard there are a few changes from the last version.  Not sure on time frame.  Publication may be used in the Mountain Times paper as an insert.  Check with Marianne Gould.  There should be plenty left for distribution at upcoming events.
· A Smokey Bear order has been in the works for some time.  Grace Hagee checked on the order 5/25 and we believe she may have removed the log jam.  She will keep us informed of the order’s progress.  When the order comes in, Mona has the distribution list for the items.  As the team uses significant amounts of SB materials, we have been re-supplying their caches.
· Logo project – A previous team worked up a logo for use on documentation and to use to make vehicle identification signs.  There are still some issues for signs due to too many colors.  George Byrd has worked with Print Plus in Alamogordo.  They have ability to reduce the colors and make logo more visible.  We need 4 sets.  A file has been developed.
· Small magnets for LNF D3 – This was a request by Chad Stewart.  Chad would like 100 of the magnets.  We will produce 200 to have some for distribution.  The magnet says Do Your Part New Mexico, Prevent wildfires.  To Report a Wildfire:  1 800 650-7498.  This project is also at Print Plus.
Miscellaneous items:
· A business card file is established in electronic filing.  It is a good idea to print some for all members.

· Grace Hagee is the go-to person for finance.  If her card is needed to authorize purchases at Staples, they can just call her and they accept her authorization over the phone.  She has also been able to put the motel bills for Ads on her card.  She is Five Star.
· Room reservations are at Best Western, Desert Aire on White Sands Blvd. 505 437-2110.  Group reservations are handled by Chris Telle.  A file is developed.  Double check departure times for your team.

· Begin work on incoming team ASAP.

· Be careful when you print.  Tasks are not spooled.  Your print job may land in the middle of someone else’s.  Best to use color printer early or late.

Additional Topics for Transition:
· WUI work in area

· Lincoln Zone meetings

· Contractor meetings

· Mescalero Apache Reservation

· LNF district activity

· Attractions for trapping

· Military base activities

· Interagency cooperation

· Approval process

· Safety

· Bear traps
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