United States Department of Agriculture 

National Forests & Grasslands in Texas

Texas Forest Service

DELEGATION OF AUTHORITY

To:

National Fire Prevention & Education Team Leader

From: 

National Forest in Texas; Ron Haugen, FMO

Subject:
 
Delegation of Authority for Fire Prevention Team Activities

As of July 8, 2005, we have delegated the authority and responsibility for the activities of Fire Prevention to the Wildland Fire Prevention/Education Team Leader Bill Swartley. The Team will conduct fire prevention awareness activities on behalf of the cooperators of the National Forests & Grasslands in Texas and the Texas Forest Service.

       A.
The following individuals are designated as agency contacts for the duration of Team’s activities under this delegation:


Verma Coleman 

USFS Procurement Officer 
936-639-8509


Gay Ippolito 

USFS PAO


936-639-8569


Mary Kay Hicks

TFS State Prev. Coord

254-753-6731


Mahlon Hammetter
TFS Prev. Specialist

936-639-8162


Justice Jones

TFS Mitigation Specialist

936-273-2261


Tammy Russell

TFS Secretary


936-653-5772




These individuals will be the primary contacts for assistance to the Team, including: identifying key public contacts; helping to make arrangements for printing and media contacts; reviewing publications of the Team (including news releases) to ensure consistency with agency requirements; and joining the Team in meeting with the public, if needed. Other individuals with the various agencies may be designated to assist the Team, if warranted.

B. Team members must be sensitive to local political and social issues related to public land management and use. It is imperative that relations with the public be maintained or improved by the Team and that all actions of the Team have positive public relations as an underlying theme.

C. Objectives for the Team are:

a. Develop fire prevention recommendations and raise overall awareness of the general public concerning wildfire prevention safety measures, fuel loading and fire behavior conditions in East Texas.

b. Develop and initiate substantial media coverage for defensible space, general fire prevention practices, the positive and negative aspects of fire, the relationships of outdoor recreation and off-highway vehicles use to fire prevention, and other fire prevention topics appropriate for this area.

c. Make personal contacts with citizens of rural communities in East Texas, including volunteer fire departments, county agents, county judges, TFS district personnel.

d. Work closely with USFS, TFS, and local law enforcement to develop and deliver fire prevention messages in high woods arson areas.

e. Establish a record-keeping process so that when the Team leaves, there is adequate record of the Team’s activities, including contacts made, information developed and distributed, projects completed, recommendations for further action, lessons learned, and a summary of expenditures.

D. Requests or questions regarding procurement and other finances should be directed to Verma Coleman at the SO office in Lufkin, Texas.

E. The work of the Team shall be conducted with efficiency and effectiveness, and with emphasis on the personal safety of team members.

F. All federal, state and local laws, regulation and ordinances will be adhered to. These laws include -- but are not limited to -- state motor vehicle operations, regulations, cultural and archaeological protection laws, health and welfare regulations, and environmental protection and hazardous materials laws.

_________________________________________



___________

Ron Haugen, Forest Fire Management Officer



      Date

USDA Forest Service, National Forests &

Grasslands in Texas 

_________________________________________



____________

Bobby Young, Fire Control Chief





        Date

Texas Forest Service

_________________________________________



___________

Bill Swartley, Prevention/Education Team Leader



         Date

Southeast Texas

National Fire Prevention & Education

Team #1 

July 10, 2005

            Name
              Position

     Agency/Location

     Cell #
1. Bill Swartley

PETL

NCFS 
       Raleigh, NC

(919) 218-3179

2. Jim Funk 

PETL (T) 
KDF (Ret.)   Lawrenceburg, KY
(502) 545-1481

3. Russell Hubright
PAO

SCFC
       Columbia, SC
(803) 920-6725

4. Alfred Sanchez
PETM

USFS
       Denton, TX

(936) 546-3559

5. Dennis McCarthy
PETM

VDOF
       Roanoke, VA
(540) 580-6801
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