



WILDFIRE PREVENTION PLANNING

Preface

This Lincoln National Forest Fire Prevention Plan was reviewed by the Fire Management Officer, and approved by the Forest Supervisor.  This plan serves two functions: one, an analysis of the wildfire prevention priority areas based on risks, hazards, and values; and two, an operational plan that outlines needed actions and responsibilities within each identified area based upon the above mentioned analysis and fire cause occurrence history.  This plan attempts to identify wildfire prevention priority areas, actions, and responsibilities consistent with the Lincoln National Forest Land Management Plan goals.

Implementation of this plan is based upon the following considerations:  (1) the use and availability of appropriate fire personnel and resources; (2) the documentation for additional resources needed through the Fire Management Analysis Planning process and Seasonal Wildfire Severity.

This Wildfire Prevention Plan is an adaptable document, with a yearly update, review, and approval.  It is also a dynamic document, subject to review of Lincoln National Forest priorities, available resources, personnel performance, and budget constraints.  Identifying and recognizing these dynamics will achieve a more effective effort across the Forest as a whole, to reduce the threat of human-caused wildfire.

Introduction

The Lincoln National Forest will implement this Wildfire Prevention Plan as an integrated element of the Forest’s Fire Management Plan.  Wildfire prevention programs will be directed towards ignitions which pose the greatest potential to cause unacceptable damage or losses.  Using wildfire prevention as a strategy, based on the threat of ignition, integrates it into the fire management plan.

To properly direct wildfire prevention efforts, it is important to accurately identify problem or potential problem areas.  To identify these areas, an individual assessment will be conducted of the following components:

1. RISKS-Risks are simply defined as the potential for a wildfire ignition.

2. HAZARDS-Hazards are defined as the fuels and topography of an area.

3. VALUES-Values in this process are the rankings of the differences in value of planned resource outputs of an area before and after a fire.

Once the risks, hazards, and values for the areas are identified, the Wildfire Prevention areas can be identified.  It is possible to determine where, when, and how to implement an effective fire prevention program.  The Wildfire Prevention Plan will concentrate on the priorities identified by the analysis.  Wildfire prevention activities that will be used in each area generally fall in one of the following categories:

1. EDUCATION-Education is aimed at changing people’s behavior by awareness and knowledge.

2. ENGINEERING-Engineering is an activity designed to shield an ignition source (e.g. spark arrestor) or fuels management activities designed to remove hazardous fuel build-ups (e.g. clearance around a home).

3. ENFORCEMENT-Enforcement is used to gain compliance with fire restrictions, regulations, and ordinances.

4. ADMINISTRATION-Administration are activities such as planning, budgeting, and training.

This Wildfire Prevention Plan then uses the categories and components as outlined above to select the most effective mix of actions to educate and mitigate potential fire problems within each established prevention area.  It also identifies implementation levels that can then be incorporated into the Fire Management Plan.

Purpose

This Wildfire Prevention Plan has been developed to analyze the potential of wildfire impacts, and provide planned actions, on a priority basis, for implementation by the Lincoln National Forest.
Objective

1. Provide education and mitigation to reduce the threat to, and increase protection of, identified priority areas from human-caused wildfires.

2. Focus Fire Prevention activities within the identified priority areas of the Lincoln National Forest to reduce the number of human-caused fires and minimize losses, in the area of control by effective implementation of the Wildfire Prevention Plan actions.
3. Cooperate on an interagency basis with outside agencies in a combined wildfire prevention effort.

4. Implement the Wildfire Prevention Plan in a cost effective manner.

Responsibility

The Forest Supervisor is responsible for approving this Wildfire Prevention Plan annually as the Lincoln National Forest’s standard for Fire Prevention Education and Mitigation.

The Fire Management Officer (FMO) is responsible for annually reviewing this Wildfire Prevention Plan, and integrating this operational plan into the Fire Management Plan.  The FMO is also responsible to provide support to the Wildfire Prevention Plan, ensuring actions called for are implemented.  

The Fire Prevention Officer (FPO) is responsible for annually updating the Wildfire Prevention Plan, and implementing the actions, both general and specific, as identified in the plan.  At times, the FPO will depend upon other agency personnel to implement certain identified actions in the plan, and will be the lead on coordinating and implementing those actions.

Conducting the Fire Prevention Assessment

The first phase is the assessment of the Risks, Hazards and Values associated with each compartment of the plan.  The assessment consists of three distinctly different steps, or components.  It is important each step be conducted independently with no attempt made to blend or combine them.

For each component, a relative rating of HIGH, MEDIUM or LOW is assigned within each wildfire prevention area.  These ratings are relative and not absolute.

Existing resources were also used in the assessment evaluation, within the Roswell Field Office, which included:

1. The 10-year history of person-causes fire occurrence.

2. Current and anticipated staffing and budget levels.

3. Previous Fire Prevention Plans.

4. District Resource Specialist and Fire Management Personnel expertise.

5. The Field Office Fire Management Plan

Risk Assessment

Process:
Assessing the risk contents of evaluating the potential for wildfire ignition.  Consideration, at this time, is not given to how or if a fire would spread or burn once ignited.  Concentrations of lightning and human activities that could cause ignitions are identified.

For the purposes of the Lincoln National Forest Wildfire Prevention Plan, the following

Risks were identified:

1. Wildland Urban Interface

2. Wildland Urban Intermix

3. Service Contracts

4. Maintenance Projects

5. Oil/Gas/Mining

6. Powerlines

7. Construction Projects

8. Timber Operations

9. Agriculture/Ranching

10. Slash burning

11. Debris/Ag Burning

12. Railroads

13. Water Based Recreation

14. Campgrounds-Developed

15. Transportation Corridors

16. Fireworks

17. Shooting Areas

18. Children w/ matches

19. OHV- Motorized

20. Military Training- Aerial

21. Hunters

22. Party Areas

23. Hang Gliding

24. Dumps

25. Dispersed Recreation

26. Fuel/Wood Cutting

27. Electronic Sites

28. Drug Labs/Cultivation

29. Seismic Exploration

30. Incendiary

31. Trails/Hikers

32. Businesses

33. Camps/Resorts

34. Schools

35. Cultural Activities

36. Military Training- General

Hazard Assessment

In fire prevention terminology, the word “Hazard” is used to describe the relationship between fuels and topography and must not be confused with how hazard is defined in other disciplines.

Process:
The Hazard assessment deals with identifying areas of like fire behavior based on fuels and topography.  Given a normal fire season, Hazards are assessed by gauging how intense, and at what rate of spread a fire would burn; identifying the resistance to control; and incorporating the fact that fire intensity is largely a product of fuels and topography.

HAZARD CRITERIA-  Lincoln National Forest
LOW

=
Grass, Shinery Oak, Slope = 0-10 %

MEDIUM
=
Grass, Desert Shrub*, Sacaton, Pinyon, Juniper, Slope = 10-20 %

HIGH

=
Pinyon, Juniper, Sotols, Desert Shrub*, Slope = 20 % +




Salt Cedar on Slopes = 0-10 %

*  Desert Shrub:  Mesquite, Catclaw, Apache Plum, Creosote

Value Assessment

Values are defined as natural or developed areas where loss or destruction by wildfire would be unacceptable.

Process:
Assessing the values is also a subjective process.  During this process, an interdisciplinary approach was used.  

Value Considerations for the Lincoln National Forest:

1. Wildlife Habitat

2. Oil and Gas

3. Wilderness/WSA

4. Developed Recreation Sites

5. Political/Social

6. Cultural/Historical

7. Dispersed Recreation Areas

8. Range/Grazing

9. Improvements

10. Watershed

11. Riparian Areas

12. Soils

13. Threatened and Endangered Species

14. Minerals

15. Water Storage

16. Fish Habitat

17. Visual Resources

18. Forest Products, other

19. View Shed

20. Air Shed

21. Scenic Byways

A value component was determined and assigned to each fire prevention area.

Areas of obvious values were labeled HIGH.  Other areas, which have some value, but are less in relative comparison, were encircled and labeled as MEDIUM.  Everything else was considered LOW.

These values were viewed as areas where wildfire would be unacceptable.

Developing Final Fire Prevention Compartments

The information necessary to establish final compartments is now complete with the RISKS, HAZARDS, and VALUES identified.  

In order to establish final boundaries, the RISK areas are the primary consideration.  Fire Prevention programs are designed to treat the risks, so it is logical that the final compartment boundaries be determined primarily by the risk values assigned.  A new overlay was placed on the original risk overlay.  They were retraced, and labeled as High, Medium, or Low.  The risk areas are now assigned.  

The RISK overlay, was then placed on the HAZARD overlay.  The hazard ratings were then assigned to the RISK overlay.  These were also identified as High, Medium, or Low.

The same process was then completed with the VALUE overlay.  The value judgment required some interpolation*, by assigning the value that best represented the total compartment.

The compilation of the Risk, Hazard, and Value overlays with a combined overall rating represents the final compartment map for the Lincoln National Forest.

Each compartment was analyzed by a compartment matrix, which displays the individual compartment risks, hazards, and values.  Additional valuable compartment information is provided, such as, historical primary fire cause to identify the focus of prevention activities within each compartment.

*Interpolation:  using the risk boundary as the final compartment boundary presents some difficulty when assigning subsequent hazard and value ratings.  Usually, some interpolation is required.  It is important to assign the value and hazard rating that best represents the overall compartment.
Wildfire Prevention Plan Evaluation

Evaluation of Wildfire Prevention Plan Implementation

The Wildfire Prevention Plan should be evaluated annually to ensure effective implementation of the planned actions.  (Effectiveness of the overall Wildfire Prevention Program will involve different techniques over a longer period of time.)

The following questions are provided to assist in the evaluation process:

A. Have the priority areas changed?  If so, the plan must be amended to address changes in priority areas and/or the redefinition of the general/specific actions.

B. Is the general/specific action funded?  If so, was the action completed?  If not the responsibilities and completion dates must be reevaluated and redefined.

C. Have the general/specific actions been successful?  If not, the general/specific actions and the responsibilities and completion dates must be re-evaluated and redefined as appropriate.

This evaluation process holds management and the plan accountable for the effectiveness of the Wildfire Prevention Program.

Fire Prevention – General Actions

The following general action items have been identified as elements for this Wildfire Prevention Program.  These items require annual coordination to ensure a balanced, cost effective Fire Management Program.  These action items are designed to mitigate the highest potential losses due to wildfire.

Implementation of these actions is dependent on the level of funding available.  Each item has the budget level indicated to identify when the action would be taken.  The following describes the different funding levels.

MINIMUM LEVEL (L1) = The prevention program necessary to accomplish the mandated and awareness activities.  This level consists of all the prevention activities that a unit identifies as “must be done.”
HISTORICAL LEVEL (L2) = The prevention program that best represents the average prevention output for the period of years that the fire occurrence data is being considered.

PLAN (L3) = This is the level of prevention activities that have been described in the prevention planning process which focuses on preventing large and damaging fires and reducing the cost + net value change.

GENERAL ACTIONS

A.  WILDLAND URBAN INTERFACE

A-1
Actively participate in interagency organizations and their efforts in public education, fire prevention, pre-planning, and cross training in wildfire prevention and suppression.

A-2
Provide for homeowner inspections of private property to encourage homeowner responsibility for fire safe conditions, and provide Homeowner Fire Safety Material as requested.

A-3
Identify areas of high fuel buildup and/or potential interface problems to provide input to Field Office Fuels Management program. (L3)

A-4
Conduct/participate in local and county planning and zoning commissions where the need has been identified to address the wildland-urban interface issues.  (L2)

B.  MASS MEDIA

B-1
Utilize effective fire information procedures/systems during incidents to stress the importance of fire prevention efforts.

B-2
Coordinate efforts with Fire Prevention Cooperators to develop a TV public service announcement (PSA) on ditch burning safety.

B-3
Consider presentation of rotating fire prevention messages on local cable TV.

B-4
Provide for timely news releases in coordination with the Forest PAO for beginning of fire season, and as needed throughout the season for fire restrictions, closures, incidents, events, and activities including:

· Memorial Day Weekend

· 4th of July

· Labor Day Weekend

· Opening of Hunting Seasons

· Campfire Safety

· Other Significant Events

· Fire Prevention Week

B-5
Coordinate with Zone Prevention efforts on media events.

B-6
Use local and area-wide web pages for dissemination of information to the public.

C.  SIGNING

C-1
Identify by a Prevention Sign Plan:

· Sign location

· Sign standards

· Types of messages

· Maintenance responsibilities

· Procurement Procedures

C-2
Follow Prevention Sign Plan

C-3
Use cause-specific signing in identified high risk areas.

D.  PUBLIC EDUCATION

D-1
Conduct Fire Prevention Education Programs in elementary schools during Fire Prevention Week.

D-2
Develop wildfire information programs for junior high/high school levels and coordinate with appropriate educators to conduct programs at appropriate times.  (Ex: career day)

D-3
Utilize all opportunities to Conduct Outdoor Fire Safety Programs (campfire safety) and Fire Prevention Education for local civic organizations.  (Ex:  Elks, Lions, Kiwanis, Rotary)

D-4
Participate in interagency youth education activities to maintain high visibility of the fire prevention effort and Smokey Bear.  Activity examples:

· Little League/Soccer

· Smokey Sports

· School Parades

· Service Clubs

· Career Day

· Boy/Girl Scouts

· Character Counts

· Boy’s & Girl’s Club

D-5
Conduct Fire Prevention Programs with local schools and day-care centers as requested.

D-6
Conduct and present Fire Prevention message to various local agencies as needed: (Oil & Gas).

D-7
Consider other Fire Prevention activities and events, to maintain high visibility of the Fire Prevention effort and Smokey Bear, as time and budget allow, such as:

· Mall Displays

· Utilization of Campground Hosts

· Increase public contact of Rec. Tech’s and Petroleum Engineering Tech’s (PET’s)

D-7 CONT.

PARADES- 
ENM State Fair (Oct)




Electric Light Parade (Dec)


FAIRS-
ENM State Fair (Oct)




Eddy Co. Fair (July)

OTHER EVENTS-
Arbor Day (April)





Earth Day (April)





Annual Old Timers Balloon Rally (May)





Cinco De Mayo (May)





Pioneer Days (May)





Ft. Stanton Days (May)





Hike It-Spike It-4 on 4 Flag Football Tournament (May)





NM Dairy Days, Dexter (June)

All Day Summer Fun Program, Yucca (June)





Fishing Derby (June)

UFO Festival (July)

Pinatafest (Sept.)

Chili/Cheese Festival (Sept.)

D-8
Yearly update on agency printed materials (brochures, flyers, promotional items, etc.) to determine if adequate fire prevention considerations are being displayed, and monitor inventory of agency printed materials.  Evaluate, based on update and inventory, if agency printed materials are needed; order as needed, and within budget guidelines.

D-9
Use non-traditional methods of delivering Fire Prevention Method, such as:

· Bottle Flyers

· Restaurant Table Toppers

· Convenience Store Signs/Posters

· Walmart Greeter’s

· Movie Theater Ad Campaign’s

D-10
Implement Campfire Safety by doing Campfire Safety Demonstrations and using Campfire Safety Handouts.

D-11
Participate with local cooperators in fireworks prevention at appropriate times with activities such as: 

· New Releases

· Re-enforcing the Fireworks Prohibited Order in the Fire Restrictions

· Use signs as part of the sign plan in HIGH Risk areas

· Coordinate special activities with cooperators

D-12
Coordinate all fire restrictions and closures with cooperating agencies, for standardization and timing.

E.  SPECIAL USES
E-1
Inspect special user’s permits, and contractors for compliance with fire clauses in contract prior to commencement of operations.  Coordinate with COR prior to inspection.  

E-2
Notify all special users who are required to take Fire Precaution Measures, in writing, of Fire Prevention Requirements.

E-3
Complete spot checks on special users (oil and gas well sites) to ensure compliance.

E-4
Coordinate, with cooperating agencies, to inform the Railroad Companies of Right-of-Way clearance requirements and Fire Prevention Measures.  Complete spot checks on Railroad Right-of-Way to ensure compliance.

E-5
Inspect equipment and off-highway vehicles for legal spark arresters in all applicable areas of use.

F.  FIRE INVESTIGATION

F-1
Continue in the development of the Supervisor’s Office Fire Investigation Program to provide adequate Fire Cause Determination.

F-2
Line fire personnel (at least at the Engine Boss and Engine Operator levels) will be qualified in Wildland Fire Cause Determination (for First Responders, P-130), and first on scene will be responsible for Initial Determination.

F-3
Investigation of all human-caused fires is completed, and trespass actions are processed when appropriate.

F-4
Coordinate for advanced Law Enforcement Officer (LEO) level Fire Investigation training to law enforcement officers through the Zone Training Specialist.

G.  ADMINISTRATION AND TRAINING

G-1
Use the Fire Management Plan, in coordination with suppression resources, to implement the Fire Prevention Plan.

G-2
Re-evaluate Fire Prevention Strategies when HIGH Fire-Danger conditions exist, which include (but are not limited to):

· Spring/Fall Seasons

· Low Fuel Moisture

· Extreme Burning Index

· Dry Lightning

· Depleted Initial Attack capabilities (resource drawdown)

· Going Fires

· Red Flag Weather Conditions

G-3
Using HIGH Fire Danger Indicators to consider implementation of the one or more of the following measures:

· Additional Staffing

· Fire Prevention Teams

· Pre-positioning of Resources

· Increased Detection

· Patrols

· Media Applications

G-4
Provide P-130, Wildland Fire Cause Determination for First Responders to Initial Attack personnel, as outlined under Fire Investigation.

G-5
Cross-train Forest Service employees, both fire and non-fire personnel, in presenting the Fire Prevention Message to the public as opportunities arise.

G-6
Use internal communication systems, such as morning briefing and Morning and Afternoon Information Reports to relay information on existing and predicted fire conditions, fire weather, fire activity and planned activities.

G-7
Pursue corporate and community sponsorships/partnerships to enhance local Fire Prevention Programs.

G-8
Work with cooperating agencies to ensure Fire Prevention Objectives are being met on Forest Service land.  

G-9
Analyze budget to determine several factors:

· Sufficient Funding

· Evaluation of expenditures

· Analysis of laws and regulations for use of contributed funds

G-10
Develop Fire Prevention Resources:

· Annual listing of training, workshops, seminars

· Training and Information aids available in hardcopy

· Directory of Fire Prevention Personnel

G-11
Incorporate Fire Prevention into Fire Management Computer Run Databases and Programs such as NFMAS and RAMS.

H.  FIRE RESTRICTIONS

H-1
Implement fire restrictions on an as-needed basis in coordination with cooperating agencies.

H-2
Notify SWCC with copy of fire restrictions for SWA Website.

H-3
Keep local Forest Service website up to date with latest copy of restrictions.

Fire Prevention - Specific Actions

The following specific action items have been identified as elements for this Wildfire Prevention Plan.  These items require annual coordination to ensure a balanced, cost-effective Fire Management Program.  These action items are designed to mitigate the highest potential losses due to wildfire.

These specific actions have been developed for each Fire Prevention Compartment; using the Risks, Hazards, and Values identified, using the top three general causes for the planning period, and assessing the needed actions independently.

Implementation of these actions is dependent on the level of funding available, the availability of resources, and adherence to the Fire Management Plan.

These are a few examples of how BLM did their areas
FIRE PREVENTION COMPARTMENT #1

CLOVIS/PASTURA

PRIMARY FIRE CAUSE- PLANNING PERIOD:
1991-2000

	       CAUSE
	 # FIRES
	       CAUSE       
	 # FIRES

	Campfire
	     0
	Railroad
	     1

	Smoking
	     0
	Incendiary
	     0

	Equipment
	     0  
	Juveniles
	     0 

	Miscellaneous
	       0  
	Fire Use
	     0 

	Lightning
	
	Not specified
	     0


A.  WILDLAND URBAN INTERFACE


A-1 General actions will suffice.

B.  MASS MEDIA


B-1 General actions will suffice.

C.  SIGNING


C-1 General actions will suffice.

D.  PUBLIC EDUCATION


D-1 General actions will suffice.

E.  SPECIAL USES


E-1 General actions will suffice.

F.  FIRE INVESTIGATION


F-1 General actions will suffice.

G.  ADMINISTRATION AND TRAINING


G-1 General actions will suffice.

FIRE PREVENTION COMPARTMENT #2

SAN JUAN CAP

PRIMARY FIRE CAUSE- PLANNING PERIOD:
1991-2000

	       CAUSE
	 # FIRES
	       CAUSE       
	 # FIRES

	Campfire
	     0
	Railroad
	    0

	Smoking
	      0
	Incendiary
	    0

	Equipment
	     0
	Juveniles
	    0

	Miscellaneous
	     0
	Fire Use
	    0

	Lightning
	
	Not Specified
	    0


A.  WILDLAND URBAN INTERFACE


A-1 General actions will suffice.

B.  MASS MEDIA


B-1 General actions will suffice.

C.  SIGNING


C-1 General actions will suffice.

D.  PUBLIC EDUCATION


D-1 General actions will suffice.

E.  SPECIAL USES


E-1 General actions will suffice.

F.  FIRE INVESTIGATION


F-1 General actions will suffice.

G.  ADMINISTRATION AND TRAINING


G-1 General actions will suffice.

FIRE PREVENTION COMPARTMENT #3

PECOS RIVER N.

PRIMARY FIRE CAUSE- PLANNING PERIOD:
1991-2000

	       CAUSE
	 # FIRES
	       CAUSE       
	 # FIRES

	Campfire
	      1
	Railroad
	     2

	Smoking
	      4
	Incendiary
	     3

	Equipment
	      4    
	Juveniles
	     2

	Miscellaneous
	     14   
	Fire Use
	     9

	Lightning
	
	Not Specified
	    13


A.  WILDLAND URBAN INTERFACE


A-1 General actions will suffice.

B.  MASS MEDIA


B-1 General actions will suffice.

C.  SIGNING


C-1 General actions will suffice.

D.  PUBLIC EDUCATION

D-1 Conduct Fire Prevention Education Programs in elementary schools during Fire Prevention Week.

D-2 Target farmers and ranchers with education and awareness materials when fire danger is very high or extreme.

D-3 Participate in local fairs and parades.

D-4 Provide Wildfire Education and Prevention materials to public through the Public Lands Information Center (PLIC) located in front office of the Field Office and through other cooperating agencies.

E.  SPECIAL USES


E-1 General actions will suffice.

F.  FIRE INVESTIGATION

F-1 A Wildland Fire Cause Determination Specialist, at the minimum, will respond to all human caused fires within the compartment when ordered through established resource ordering channels.

G.  ADMINISTRATION AND TRAINING


G-1 General actions will suffice.

FIRE PREVENTION COMPARTMENT                 COMPARTMENT EVALUATION
                                                                               Risk 

Low
No.  1      CLOVIS / PASTURA                          
Hazard
Low
                                                                               Value

Low
RISK COMPONENT

 Urban Development


Recreation



Other

(
Urban Interface

(
Campgrounds-Dev.

(
Travel Corridor

(
Urban Intermix

(  
Rec.Sites-Dispersed

(
Fireworks
Industrial Operation


(  
Water Recreation

(
Children w/ Matches

(
Timber Operations

(  
Off Highway Vehicles
(
Incendiary 
(
Service Contracts

(  
Hunting


(
Slash Burning

(
Maintenance Projects
(  
Party Areas


(
Debris Burning/Ag
(
Construction Projects
(  
Trails/Hiking


(
Dumps
(
Powerlines


(  
Hang Gliding


(
Fuel/Wood Cutting
(
Oil/Gas/Mining

Commercial Development

(
Electronic Sites
(
Agriculture/Ranch

(  
Camps/Resorts

(
Cultural Activities
(
Railroads


(  
Businesses


(
Seismic Exploration
                 (    
Schools


(
Drug Labs/Cultivation










(
Military Training/Aerial

· Military Training/General

· Shooting Areas

HAZARD COMPONENT

(   Low



(   Medium


(  High
Grass, Shinnery Oak


Grass, Desert Shrub  
Pinyon, Juniper, Sotols
Slope = 0 - 10 %


Sacaton, Piniyon, Juniper
Desert Shrub




Slope = 10 – 20 %

Slope 20 + %, Salt Cedar on Slope









0 – 10 %


VALUE COMPONENT 






(  
T & E  Species

(  Improvements

(  
Political / Social Values
(  
Fish Habitat


(  Recreation - Dispersed
(  
Cultural / Historical Resources
(  
Wildlife Habitat

(  Recreation - Dev.
(  
Soils
(  
Wilderness


(  Riparian Areas

(  
Range / Grazing
(  
Wild & Scenic Rivers

(  Watershed

(   
Scenic Byways
( 
Visual Resources

(  Minerals


(
Oil and Gas
(
Water Storage

(   Viewshed


(
Airshed
FIRE PREVENTION COMPARTMENT                 COMPARTMENT EVALUATION
                                                                               Risk 

Low
No.  2      SAN JUAN CAP                              
Hazard
Medium
                                                                               Value

Medium
RISK COMPONENT

 Urban Development


Recreation



Other

(
Urban Interface

(
Campgrounds-Dev.

(
Travel Corridor

(
Urban Intermix

(  
Rec.Sites-Dispersed

(
Fireworks
Industrial Operation


(  
Water Recreation

(
Children w/ Matches

(
Timber Operations

(  
Off Highway Vehicles
(
Incendiary 
(
Service Contracts

(  
Hunting


(
Slash Burning

(
Maintenance Projects
(
Party Areas


(
Debris Burning/Ag
(
Construction Projects
(  
Trails/Hiking


(
Dumps
(
Powerlines


(  
Hang Gliding


(
Fuel/Wood Cutting
(
Oil/Gas/Mining

Commercial Development

(
Electronic Sites
(
Agriculture/Ranch

(  
Camps/Resorts

(
Cultural Activities
(
Railroads


(  
Businesses


(
Seismic Exploration
                     (    
Schools


(
Drug Labs/Cultivation










(
Military Training/Aerial

· Military Training/General

(
Shooting Areas
HAZARD COMPONENT

(    Low



(   Medium


(  High
Grass, Shinnery Oak


Grass, Desert Shrub  
Pinyon, Juniper, Sotols
Slope = 0 - 10 %


Sacaton, Piniyon, Juniper
Desert Shrub




Slope = 10 – 20 %

Slope 20 + %, Salt Cedar on Slope









0 – 10 %


VALUE COMPONENT 






(  
T & E  Species

(  Improvements

(  
Political / Social Values
(  
Fish Habitat


(  Recreation - Dispersed
(  
Cultural / Historical Resources
(  
Wildlife Habitat

(  Recreation - Dev.
(  
Soils
(  
Wilderness


(  Riparian Areas

(  
Range / Grazing
(  
Wild & Scenic Rivers

(  Watershed

(   
Scenic Byways
( 
Visual Resources

(  Minerals


(
Oil and Gas
(
Water Storage

(   Viewshed


(
Airshed
FIRE PREVENTION COMPARTMENT                 COMPARTMENT EVALUATION
                                                                               Risk 

High
No.  3 
PECOS RIVER N.                             
Hazard
High
                                                                               Value

High
RISK COMPONENT

 Urban Development


Recreation



Other

(
Urban Interface

(
Campgrounds-Dev.

(
Travel Corridor

(
Urban Intermix

(  
Rec.Sites-Dispersed

(
Fireworks
Industrial Operation


(  
Water Recreation

(
Children w/ Matches

(
Timber Operations

(  
Off Highway Vehicles
(
Incendiary 
(
Service Contracts

(  
Hunting


(
Slash Burning

(
Maintenance Projects
(
Party Areas


(
Debris Burning/Ag
(
Construction Projects
(  
Trails/Hiking


(
Dumps
(
Powerlines


(  
Hang Gliding


(
Fuel/Wood Cutting
(
Oil/Gas/Mining

Commercial Development

(
Electronic Sites
(
Agriculture/Ranch

(  
Camps/Resorts

(
Cultural Activities
(
Railroads


(  
Businesses


(
Seismic Exploration
                                       (    
Schools


(
Drug Labs/Cultivation










(
Military Training/Aerial

(
Military Training/General

(
Shooting Areas
HAZARD COMPONENT

(    Low



(Medium


(   High
Grass, Shinnery Oak


Grass, Desert Shrub  
Pinyon, Juniper, Sotols
Slope = 0 - 10 %


Sacaton, Piniyon, Juniper
Desert Shrub




Slope = 10 – 20 %

Slope 20 + %, Salt Cedar on Slope









0 – 10 %


VALUE COMPONENT 






(  
T & E  Species

(  Improvements

(  
Political / Social Values
(  
Fish Habitat


(  Recreation - Dispersed
(  
Cultural / Historical Resources
(  
Wildlife Habitat

(  Recreation - Dev.
(  
Soils
(  
Wilderness


(  Riparian Areas

(  
Range / Grazing
(  
Wild & Scenic Rivers

(  Watershed

(   
Scenic Byways
( 
Visual Resources

(  Minerals
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Appendix B

INTRODUCTION

The Forest sign plan was developed as a supplement to the Lincoln National Forest Fire Prevention Plan.  This plan will identify the sign locations, standards, type of messages, maintenance responsibilities, and procurement procedures.  It will also outline the implementation of the plan.

     A.  SIGN LOCATION
A-1   Current locations of permanent signs are being utilized. There are permanent                                                                                                             signs located in high use recreation area within the Lincoln National Forest.

Current locations are:

· Xxxxxx
· Xxxxxx

· Xxxxxx

A-2
Coordination will be with NM State Highway Department on installing these and any additional proposed locations located on State or U.S. Highways.           

            Proposed locations:
· Xxxxx

· Xxxxx

· Xxxxx

A-3  There is currently xxx permanent Fire Danger Rating Signs located in the                                            Lincoln National Forest:

· Xxxx
· Xxxx

· Xxxx

A-4   Non-permanent signs are located at various gates and entrances, kiosks, and               information boards throughout the Lincoln National Forest.

A-5   During periods of extreme fire danger, restrictions, and closures, signs may be placed at area businesses where public information is available, such as:

· Restaurants
· Grocery Stores

· Wal-Mart, Target, K-Mart

· Gas Stations and Convenience Stores (Allsups, Town & Country)

· Area sporting goods stores, etc. 
B.  SIGN STANDARDS

B-1     Signboards are the standard U.S.F.S. design, made to accommodate the standard size signs.  The largest size is used for the entrance signs where they are viewed by passing motorists, identified in A-1 and A-2. 

B-2      As identified in A-4, smaller signs may utilize birdhouse type designs at gates and

   entrances.  Smaller signs will also be placed in kiosks and on information boards.

B-3      Signs will meet at least the minimum standards for size and type font.

C.  TYPES OF MESSAGES
C-1    Messages will follow the general actions as outlined in the Wildfire Prevention Plan under each of the respective disciplines.  Messages will also follow the Specific Actions for each of the compartments individually. 

C-2   Signs will be periodically monitored and replaced, with the appropriate signs utilized  according to the needs assessed by the Wildfire Prevention Plan and the Fire Management Plan.  These needs will be constantly changing due to contributing factors:

· Fire Season
· Off-Season

· Fire Restrictions and Closures

D.  MAINENANCE RESPONSIBILITIES
D-1   Inspections of signboards and birdhouses will be performed on a daily basis.    Those signs showing effects of the weather will be re-painted or re-stained.  This work may be performed as project work for the fire crews.  The kiosks are maintained by the Recreation personnel.

D-2     Signboards have been covered with a clear sheet of plastic type material (called Lexan), which is anchored by screws.  This has greatly reduced the number of signs that have been lost due to vandalism, theft, or the wind.

D-3    The large signs are made of durable plastic and hold up very well under harsh weather conditions such as wind, rain, and constant sun.  When a sign wears out, it will be replaced.

D-4     The smaller signs which are on the birdhouses, are made of various different types of materials: paper, laminate, plastic, treated cardboards, etc.  These signs will also be replaced when they are worn out.
D-5     The permanent fire-danger rating signs are updated when there is a change in the  fire danger, following the indices as reported by the nearest weather station through Weather Information Management System (WIMS).  This information is monitored by dispatch for the Lincoln National Forest.
E. PROCUREMENT PROCEDURES
E-1      Signs will be procured through established ordering channels.

E-2    Signs are available through Federal resources: UNICOR and Department of the Agriculture.

E-3      Signs with a specific message, in regards to a fire, situation, or event, and/or have a limited time restriction, may be made in house, or purchased through a local business.








        Appendix B
INTRODUCTION

The Budget plan for the Lincoln National Forest Fire Prevention Plan has been developed as a supplement to the Lincoln National Forest Wildfire Prevention Plan.  It has been created using available resources such as MIS, Excel Databases and Spreadsheets to calculate event costs, training and administrative costs, and coordination with the Fire Management Office (FMO), Fuels Specialist, and Fire Program Assistant to determine priority expenditures.

     A.  Analysis of Budget
 A-1    All fire prevention funds are a part of the Preparedness Funds Budget.  The FMO is ultimately responsible for the monies expended under these funds.  Sufficient funding is determined by the FMO.

A-2    Prevention activities requiring additional funds due to needs for additional non-cached materials, extra staffing, overnight travel expenses, miscellaneous expenses, and training fees are approved through the FMO.

A-3  Evaluation of expenditures is tracked through several programs.

· Event Cost Worksheet, for itemized account of cached items

· Other Cost Worksheet, for itemized account of non-cached, miscellaneous items

· MIS Summary’s

A-4     Analysis of laws and regulations for use of contributed funds.

A-5   Would like to see a development and implementation of Project Codes for Fire   Prevention to be able to accurately track costs associated with each project.

      B.  Development of Fire Prevention Resources
B-1   Training, workshops, and seminars to fully develop employee’s prevention, information, and educational skills will vary depending on employee’s current level of training.  IDP’s will be utilized to assess further training needs, and budgeted for on a year-by-year basis.
B-2    Training and Information aids are currently available in hardcopy with the Fire Prevention Officer.  Other resources are available online from a variety of local and federal sources.  Under normal circumstances, this is a one-time expense.  Upon expansion of the program, additional hardcopy resources may need to be identified and purchased.
        C.  Agenda Costs
C-1   Regular salary, vehicle, and mileage are included in the Preparedness Fund        Budget.

C-2     Meetings, trainings, events and interagency cooperation may need to be itemized utilizing the Event Cost Worksheet.

This is BLM’s budget info

C-3      Estimated average of annual costs associated with C-2

· 1 week conference. Workshop $500.00

· 2.weeks training $1000.00

· Southwest Interagency Wildfire Prevention Committee Meetings, Biannually $500.00

· Events 15 X $500.00 = $7500, 15 X $250.00 = $3750

                       Total estimated average of annual costs associated with C-2

C-4     Coordination with FMO, Fuels Specialist and Fire Program Assistant to develop rural fire assistance and community assistance funding.

C-5     Wildfire Prevention Supplies ordered from a variety of resources (Symbols Cache, Sykes, National Assn. of State Foresters) and Fire Prevention Signs (UNICOR, and Department of Agriculture) will be entered into the Prevention Cache Inventory as orders are received.  Events costs worksheet will deduct supplies from inventory.  This method will show a difference in expenditures through MIS vs. actual expenditures per event / annual total.


