Tasks for East Texas Fire Prevention Team
Good Fire/Bad Fire adjacent to National Forestland JB/NH
Public Outreach (diverse communities) TC/MC
Audiences (potential partners*)

Hunting fire safety

Hunters


Camping fire safety

Families (general)


Outdoor burning

Home/land owners


Arson awareness/arson hotline

VFDs*

Diverse communities

Media (media opportunities/packet)

Burn Bans & burn restrictions

Elected officials




Schools, colleges & universities*



Other agencies*

VOCUS Mining (Media) JJ/KS
TOOLS/PRODUCTS


Media & Elected official packet KS
Door Hanger --template JB/NH

           (new judges – Burn Ban authority & info)

Billboards JB/NH/JA/Iola
After the wildfire brochure 

News Releases JA/MC/FT/Iola

Collaboration/fostering partnerships All

WUI/Prevention council JJ

Other agencies


Preplanning for winter fire season (launch date Dec 1) KS
Communications Plan All

Design, produce and distribute products

Daily tasks/Schedule

0800 start of shift All

0830 local crew safety briefing JJ

0900 conference call All

CTRs


Daily reports


Communications plan


Group & individual logs


Forward “thank you” requests (to JA)

Deadline for mock-up products is Wednesday, November 10
JA=Jan Amen

JB =Jordan Beakley

TC=Tamberly Conway
MC=Marsha Cooper

NH=Nick Hasty

JJJ=Justice Jones

KS = Karen Stafford

FT=Fred Turck






