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Purpose and Objectives

The purpose of the Wildfire Prevention Team is to reduce the number of accidental human caused fire across East Texas.
· Coordinate Prevention efforts with Texas Forest Service  Incident Management Team as a division under the Operations section
· Enhance public awareness of the risk associated with fuel buildup created by recent storms and provide the public with information on risk reduction through prescribed burning, defensible space and mechanical treatments
· Raise the awareness of the health and safety issues associated with arson caused wildland fire by gaining support of public officials and the public at large
· Identify and prioritize counties based on fire occurrence, cause and proximity to federal lands
· Educate the public on the status of fires on USFS and NPS lands while emphasizing the benefits prescribed burning and alternative means of fuels reduction
· Develop cooperative products that support state and federal wildland urban interface and wildland fire prevention efforts
· Survey Public Awareness of wildfire related issues to better address lack of knowledge of this important issue
· Provide a balanced message regarding the benefits of prescribed burning, defensible space and mechanical fuels reduction
· Promote to and educate the public and cooperators about any burning restrictions 
· Raise overall awareness of the general public concerning wildfire prevention safety measures, fuel loading and fire behavior conditions as a result of drought conditions
Target Audience

· Visitors to Federal Lands, Public official and jurisdictions in which these lands lie and residents adjacent to those lands 

· Residents of East Texas

· Cooperating agency in which partnerships can be leveraged to disseminate information of wildfire danger
Key Messages

State and federal forestry personnel are partnering with local fire departments, law enforcement, and communities to reduce the threat of wildfire
· Prescribed fire efforts in east Texas are necessary in fuel reduction and wildfire prevention we have an effective program on the National Forests and Grasslands of around 150,000 acres per year.  Smoke, sometimes unpleasant, is necessary by product of wildfire prevention and well worth the benefit that prescribed fire provides
· Support your local fire department and help them inform your community
· This fall and winter has the potential to be extremely dangerous with very dry fuels and an extended drought
· Forest fires this year will again threaten homes and lives, not just trees. The drought will make them much more likely to burn the homes in their paths
· There are only a few people in your community setting arson fires. Help your community by identifying and reporting arsonists; support your local law enforcement in their capture and prosecution
· Together we can stop the senseless destruction from wildfires. Standing together we can make our communities safer
Action Items

The tasks set forth in the Delegation of Authority will be accomplished by the Team through the following actions:

· Utilize existing media outlets to communicate fire conditions, arson problems and need for community partnerships
· Raise the overall awareness of the safety and health issues and costs related to arson-caused wildland fire to gain public support in the effort to stop arson
· Explore opportunities to meet with local citizen groups
· Host interagency press conference to illustrate current conditions and efforts being taken to protect the citizens of Texas
· Engage the support of community leaders in the effort to stop Human caused fires
· Meet with local fire and law enforcement agencies in the targeted counties
· Meet with county and city officials in the targeted counties
· Develop talking points and materials for uniform presentations
· Provide Arson related materials to fire crews for posting in proximity to know Arson Fires
· Establish a record-keeping process so that when the team leaves there is adequate record of the Team’s activities, including: contacts attempted and completed, information developed and distributed, projects completed recommendations for future actions, lessons learned, and a summary of expenditures
· Keep track of all activities, communications, and recommendations for final report
· Track any recommendations and ideas generated by the public related to fire prevention
· Take notes at community meetings and when talking to the public
