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East Texas Wildfire Prevention and Education Team

Team Members:

· Fred Turck

Team Leader/PIO2


Virginia Dept Of Forestry
· Jan Amen 

PETL-T/PIO




Texas Forest Service
· Jordan Beakly

Team Member



USFS TX
· Tamberly Conway
Team Member/Bilingual specialist
USFS TX
· Marsha Cooper

Team Member/PIO3


USFS TX

· Nick Hasty

Team Member



USFS TX

· Justice Jones

PETL(T)/PIO2(T)


          Texas Forest Service

· Karen Stafford

Team Member



Texas Forest Service

· Bruce Woods

Agency Administrator


Texas Forest Service

Listed the additional qualifications the team has that might be of assistance to incident should wildfire activity dictate.
Daily Report: Wednesday, November 3, 2010
Accomplishments:

· Team Leader traveled to Conroe, Texas 

· Held initial Wildfire Prevention and Education Team Briefing with Justice Jones, team member and team liaison. 

· Traveled to Lufkin checked into incident and attended 1500 planning meeting. 
· Justice and Fred met with USFS Fire Staff Officers (Kent Evans and Fritz Mueller), went over issues and concerns the team can address as they relate to the Forest and adjacent private lands.
Daily Report: Thursday, November 4, 2010
· Team attended 0900 morning conf call. 

· Set up work space in the Conroe TFS office.
· Reviewed delegation of authority and purpose/objectives of team.
· Various administrative activities, IT specialist Richard Adams provided network access for team members.
· Established Team operational guidelines.
· Developed team contact list and calendar of availability.
· Brainstormed tasks for the team based on delegation of authority and meetings with requesting agencies. 
· Assigned lead personnel to various tasks.
· Made plans to visit or contact appropriate federal and state offices to obtain local contact information and prevention needs.















