Wildland Fire Implementation Plan
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FIRE SITUATION

	Fire Name


	Dry

	Fire Number


	501

	Jurisidiction(s)


	U.S. Forest Service

	Administrative Unit(s)

FMP Unit(s)


	Wilderness Ranger District

Gila National Forest

Gila / Aldo Leopold Wilderness and Wilderness

Fire Management Areas

	Geographic Area


	Southwest

	Management Code


	G34947

	Start Date/Time


	5/30/03  1900

	Discovery Date/Time


	5/31/03   0830



	Current Date/Time


	7/31/03   1030

	Current Size


	5 acre

	Location:      Legal Description(s)

                      Latitude

                      Longitude

                      UTM:

                      County:

                      Local Description


	T 14  S , R 15  W, Sec. 5

 33.06.36 N.

108.23.86 W.

Grant

Dry Lakes area



	Cause


	Lightning


	Fuel Model/ Conditions


	Moderate to heavy fuels timber brush mix Fuel Model 9. Continuous  fuels for 2 miles. Large 2000 fire Use event 2 miles East and North. 

Average ERC for the period of record is 62, and we are currently seven points below the 97th percentile value of 88. The trend has been downward for the previous week.


	Weather: 

Current


	 High pressure will be in control allowing temperatures to be slightly above normal. Scattered thundershowers this afternoon and evening. Isolated thunderstorms over mountains for Sunday

Min Temp  48 – 53

Max Temp  81 -86

Max Humidity  60 – 65 %

20 – Foot Winds West 10 mph in the evening… then becoming light

Chance precip.  20%

LAL 2

Haines Index 3 



	Predicted


	Little change in the weather patter for the next couple of days.

Sunday partly cloud-y Isolated showers and thunderstorms. Monday partly cloudy with a slight chance of thunderstorms in the afternoon. Tuesday Wednesday slight chance of thunderstorms. Temps a little above normal light winds

	Fire Behavior:  

Current


	Creeping ground fire in brush and timber. 

	Predicted


	Warmer temps and 4 to 6 weeks of fire season will result in continued fire spread. Can expect torching and crown fires in the ponderosa pine and ground fire in the pinion and juniper. Flame lengths of 2 to 3 feet increasing with winds and lower RH.  

	Availability of Resources


	National Preparedness Levels is both II. The Southwest Preparedness Level is III. Forest and District initial attack resources are actively engaged in Class A,B,C fire across the zone. Smokejumpers and  airtankers are available. 
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« Pre-ignition — can be preloaded in
FMP and confirmed immediately
after initial assessment.

* Post-ignition — within two hours.

13 Go/No Go Decision Checklist
« Is there a threat to life, property, or
resources that cannot be mitigated?
143 Go/No Go Decision Checklist
« Are potential effects on cultural and
natural resources outside the range
of acceptable effects?
153 Go/No Go Decision Checklist
« Are relative risk indicators and/or
risk assessment results
unacceptable to the agency
administrator?

]
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203 Go/No Go Decision Checklist
« Is there other proximate fire activity
that limits or precludes successful
management of this fire?
213 Go/No Go Decision Checklist
« Are there other agency
administrator issues that preclude
fire use?
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FIRE SITUATION

	Fire Name


	Lake

	Fire Number


	503

	Jurisidiction(s)


	U.S. Forest Service

	Administrative Unit(s)

FMP Unit(s)


	Wilderness Ranger District

Gila National Forest

Gila / Aldo Leopold Wilderness and Wilderness

Fire Management Areas

	Geographic Area


	Southwest

	Management Code


	G34949

	Start Date/Time


	5/30/03  1900

	Discovery Date/Time


	5/31/03   1545


	Current Date/Time


	7/31/03   1730

	Current Size


	2 acre

	Location:      Legal Description(s)

                      Latitude

                      Longitude

                      UTM:

                      County:

                      Local Description


	T 14  S , R 15  W, Sec. 7
 33.05.38 N.
108.24.57 W.

Grant
 1 ½ miles SW Dry Lakes area


	Cause


	Lightning


	Fuel Model/ Conditions


	Moderate to heavy fuels timber brush mix Fuel Model 9. Continuous  fuels  heavy pine for 1 1/2 miles.  Fire is backing into large drainage and will spread into the Dry fire in approx. 2 weeks. 
Average ERC for the period of record is 62, and we are currently seven points below the 97th percentile value of 88. The trend has been downward for the previous week.


	Weather: 

Current


	 High pressure will be in control allowing temperatures to be slightly above normal. Scattered thundershowers this afternoon and evening. Isolated thunderstorms over mountains for Sunday
Min Temp  48 – 53
Max Temp  81 -86

Max Humidity  60 – 65 %

20 – Foot Winds West 10 mph in the evening… then becoming light

Chance precip.  20%

LAL 2

Haines Index 3 



	Predicted


	Little change in the weather patter for the next couple of days.
Sunday partly cloud-y Isolated showers and thunderstorms. Monday partly cloudy with a slight chance of thunderstorms in the afternoon. Tuesday Wednesday slight chance of thunderstorms. Temps a little above normal light winds

	Fire Behavior:  

Current


	Creeping ground fire in brush and timber. Backing into steep canyon of heavy pine. Fire will make short runs up canyon onto pine ridge top. 

	Predicted


	Warmer temps and 4 to 6 weeks of fire season will result in continued fire spread. Can expect torching and crown fires in the ponderosa pine and ground fire in the pinion and juniper. Flame lengths of 2 to 3 feet increasing with winds and lower RH.  

	Availability of Resources


	National Preparedness Levels is both II. The Southwest Preparedness Level is III. Forest and District initial attack resources are actively engaged in Class A,B,C fire across the zone. Smokejumpers and  airtankers are available. 
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« Pre-ignition — can be preloaded in
FMP and confirmed immediately
after initial assessment.

* Post-ignition — within two hours.
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resources that cannot be mitigated?
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« Are potential effects on cultural and
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« Are relative risk indicators and/or
risk assessment results
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administrator?
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SHORT-TERM IMPLEMENTATION ACTION

As the Dry and Lake fires continue to grow it is expected that they will soon grow together.  With this in mind, Stage II will combine these fires.
Attach Stage I information.

	Action Items
	Information specific to this fire

	Objectives and Desired Effects


	· Return fire to its natural role in the wilderness ecosystem to the maximum extent possible consistent with persons, property, and other resources.

· Reduce fuel loadings (ground, ladder, aerial) across the landscape.

· Manage fire using MIST.

· Develop and implement actions that accomplish resource benefit objectives as well as providing for protection of wilderness, natural, cultural, historical, and developed sites.

· Minimize stand replacement fire in the ponderosa pine and mixed conifer to less than 10% of the total acres burned.  Identify and prioritize stands for protection.
· Manage incident operations in a cost-effective and efficient manner as outlined in the delegation letter.

	Safety Considerations


	· Plan and implement management actions that fully provide for personnel (firefighter and aviation), and public safety.

· Steep terrain and snags.
· Firefighter exposure.  Limit exposure by utilizing Lookouts, and aircraft to monitor fire growth and behavior.
· Fireline safety of monitors, firefighters, and structure protection personnel (if needed). Fire Use Management Team will ensure compliance with 10 Standard Orders and 18 Watch-Out Situations, and verify mitigation through LCES. 

· Ensure all work rest guidelines are adhered to.

· All fire personnel will be briefed on environmental hazards including:  dehydration, steep terrain, altitude sickness, and other hazards associated with remote wilderness fires.
· Fire area safety of forest visitors and commercial guides.  Contacts will be necessary as fire progresses toward trails, Gila visitor Center and Gila Hot Springs. 
· Anticipate the potential for large fire growth.

	External Concerns


	· Smoke Emissions – smoke will effect the Upper and Lower Mimbres Valley, Gila Center, and possibly the Gila/Cliff Areas.

· Recreation/Hunting – If fire burns actively over a long period of time, area and/or trail closure may be implemented.

· Public Perception – Media and public attention to Fire Use Program.


	Environmental Concerns


	· Gila Trout:  Populations of Gila Trout are in Little Creek,   Turnbo Creek, Mogollon Creek, South Fork of Mogollon Creek, Woodrow Canyon, and Trail Creek.  Minimize fire effects within these drainages.   If the fire is projected to reach these drainages, work with Forest Resource Advisor and District personnel to develop and revise strategies.
· Mexican Spotted Owl Habitat:  Avoid high intensity fire (stand replacement) in the mixed conifer stands and dense ponderosa pine stands with gambel oak understories.
· Mexican Wolf:  populations may exist within the area.  New re-introductions may occur in late June in the Miller Spring Cabin area.
· Gila Chub (Endangered):  populations exist within Turkey Creek (from 1 mile upstream of sycamore downstream to a natural barrier approximately 4 miles).
· Archeological:  Sites do exist within the MMA.  No concerns identified at this time.  Reference Gila and Aldo Leopold Wilderness Areas Fire Use Plan for listing of known historic and archeological sites.
· Fire Behavior:  High fire intensities will be detrimental to the environment and T&E species.  Low to moderate fire  intensities will be beneficial to the environment and T&E species.
· Watershed:  High fire intensities will be determental to the watersheds and will result in erosion and soil loss.  Low to moderate fire intensities will be beneficial to the watersheds by enhancing herbaceous ground cover.
· Air quality & Smoke Emissions – smoke will effect the Upper and Lower Mimbres Valley, Gila Center, and possibly the Gila/Cliff Areas.

· Wilderness values:  Fire is within the Gila Wilderness.  MIMT tactics will be utilized.  Utilize Minimum Requirement Decision Guide for consideration of proper tool use.

	Threats


	· Gila Trout in Little Creek,  Turnbo Creek, Mogollon Creek, South Fork of Mogollon Creek, Woodrow Canyon, and Trail Creek. 
· Gila Chub in Turkey Creek.
· Leopard Frogs from White Creek Cabin upstream.
· Spotted Owl Habitat
· Mexican Wolf (no concern)
· Papoos Trees in Lilley Park
· Prior Cabin  
· Miller Springs Cabin
· Bear Trap in Lilley Park
· White Creek Cabin (West Fork Gila River)
· Gila Cliff Dwellings (no concern)


	Short-Term Actions (describe)


	· Monitor fire daily with Lookouts. 

· Initiate active public involvement at Gila Center and at overlooks viewing the fire.

· As fire increases, fly fires periodically.
· If fire burns west towards Turkey Creek Canyon or Northwest toward Mogollon Creek or north toward Little Creek, actions will be need to be taken to protect Gila Trout, and Gila Chub.  This will include reopening of the Turkey Creek Trail and preparation of the trail for possible burnout.    
· Assess fire daily and revalidate short term actions.
 

	Estimated Costs


	Short-term costs are estimated to be $50,000 for plan preparation and monitoring.  Implementation costs will be be up to an additional $50,000.

	Signature

Title/date
	

	
	


WILDLAND AND PRESCRIBED FIRE COMPLEXITY RATING WORKSHEET

	Complexity element
	Weighting factor
	Complexity value
	Total

Points

	Safety
	5
	3
	15

	Threats to boundaries
	5
	3
	15

	Fuels and fire behavior
	5
	4
	20

	Objectives
	4
	5
	20

	Management organization
	4
	4
	16

	Improvements 
	3
	2
	6

	Natural, cultural, social values 
	3
	5
	15

	Air quality values 
	3
	4
	12

	Logistics
	3
	5
	15

	Political concerns
	2
	3
	6

	Tactical operations
	2
	4
	8

	Interagency coordination
	1
	2
	2

	
	
	
	

	Total complexity points
	
	
	150

	
	
	
	

	Complexity Rating (circle)
	L
	M
	H


Complexity Value Breakpoints:


Low



    40 -   90













Moderate


    91 - 140






  
High


     141 - 200

The Wildland and Prescribed Fire Complexity Analysis provides a method to assess the complexity of both wildland and prescribed fires.  The analysis incorporates an assigned numeric rating complexity value for specific complexity elements that are weighted in their contribution to overall complexity.  The weighted value is multiplied times the numeric rating value to provide a value for that item.  Then all values are added to generate the total complexity value.  Breakpoint values are provided for low, moderate, and high complexity values.

The complexity analysis worksheet is accompanied by a guide to numeric values for each complexity element shown, provided on the following pages.

PERIODIC FIRE ASSESSMENT

SIGNATURE TABLE

	              Dry Lake Complex
	Fire can continue to be managed for resource benefits (wildland fire use action).
	Fire can continue to be managed under the short-term Implementation Action.

	Assessment Frequency
	Daily
	
	

	Valid Date(s)
	6/01/2003 until further notice
	
	

	Name/Title
	Date
	Y/N
	Y/N/NA
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