TRANSFER OF COMMAND PLAN

BEAVER LAKES COMPLEX

ID-CWF-000049

Steve Frye’s Northern Rockies National Incident Management Team

to

Jerry Brunner’s Eastern Great Basin Incident Management Team

INTRODUCTION

The Transfer of Command Plan will guide the orderly transfer of command of the Beaver Lakes Complex from Steve Frye’s Northern Rockies Type 1 Incident Management Team (IMT) to Jerry Brunner’s Eastern Great Basin Type 2 IMT. The plan provides information on the status of the fire, the organization left in place and the work remaining including rehabilitation. The Information contained in this plan, along with the ICS 209 (Incident Status Summary), daily fire maps, and resource and demobilization information summarizes the status of the incident. 

TRANSITION SCHEDULE

Incident:  Beaver Lakes Complex

IMT Assigned

· Current – Northern Rockies – Steve Frye, IC (Type 1)

· Incoming – Eastern Great Basin – Jerry Brunner, IC (Type 2)

Transition Schedule

· The Transfer of Command meeting with Frye’s IMT and the incoming Team is planned for Friday, August 29, 2003 at 1300.  The location of the meeting is the Beaver Lakes Complex ICP, located approximately 10 miles west of Lolo, Montana on Highway 12. 

· Transfer of Command -- Sunday, August 31, 2003 at 0600 hours.

· Closeout with Frye’s Team and representatives from Area Command and the Clearwater National Forest is scheduled for Sunday afternoon at 1300 at the Powell Ranger Station.

Members of Steve Frye’s IMT will spend Friday and Saturday, August 29 - 30, 2003, in transition with the new IMT, assuring that all necessary information is in the hands of the new team.  The fire record will be transferred to the incoming Team. Frye’s Team will begin travel back to their home units on Sunday, August 31, 2003. 

INCIDENT OBJECTIVES

Incident Objectives have remained essentially the same during our tenure on the incident. Minor changes occurred as fires were added to the Team’s responsibilities or as work on them was completed.

1. Provide for the safety of all incident personnel and the public in the execution of all incident operations by discussing and adhering to the “10 Standard Firefighting Orders” and the “18 Situations that Shout Watchout”.  Implement the mitigation measures identified on the special instructions detailed in the Incident Action Plan, Division Assignment Sheets.

2. Keep Beaver Lakes Fire east of Beaver Ridge Lookout trail. Limit fire spread into Montana.

3. Minimize spread of the Hopeful 2 Fire to the north and east.  

4. Contain the Wendover Fire along the south and east flanks.

5. Use minimum impact suppression tactics in designated and recommended wilderness areas and best management practices when utilizing tracked equipment in all other areas.

6. Protect private in-holdings, industrial lands, and Forest Service improvements from encroaching fire.

7. Provide and support aggressive and appropriate initial attack in area of assigned responsibility and elsewhere on the Powell District as requested.

8. Assure that fiscal considerations are integral in the decision making process. Include a cost benefit analysis for high cost resources.

ORGANIZATIONAL NEEDS

A list of resources to be left with the incoming IMT, and the IRSS Database, will be provided. The new Team should continue to coordinate with the Clearwater, Lolo, and  Bitterroot National Forests.  Expanded Dispatch in Grangeville, Idaho will continue to support the Incident. 


FUNCTIONAL HIGHLIGHTS

OPERATIONS

Transfer of command for Operations needs to be supervised closely due to the added complexity of having concurrent operations on several fires and the significant amount of firefighters and equipment still staffing these fires.  The Beaver Lakes Complex consisted of numerous fires started by lightning on the Powell District of the Clearwater National Forest and Missoula District of the Lolo National Forest.  Objectives from the Forests focused on firefighter and public safety, and protection of communities (Lolo and Granite Hot Springs, Lolo Pass), local landowner property (Lolo Creek residences, Plum Creek timber lands, and others), and Forest Service improvements (cabins, campgrounds, signs, lookouts, etc).  Initially, fires in the complex included the Lily, Beaver Lakes, and Hopeful fires.  Objectives for these fires were to keep them from crossing the State line into Montana. Initial attack responsibilities were assigned that included incorporating the Powell District IA crews as part of our overall team.  As the incident progressed, the team was assigned additional fires that included Howard, Sally, Wendover, and Bears Oil.

Overall, our safety record has been good. While there were a few lost time accidents, there were no serious accidents and given the rough terrain, lack of good safety zones, multitudes of snags, and remoteness, crews did an excellent job of staying safe and minimizing accidents. The team reviewed LCES at each planning meeting, repeatedly encouraged safe behaviors at all briefings, and diligently monitored work on the fireline.

Road and trail closures, road guards, and traffic control signs were utilized to protect the public. Structure protection measures for Forest Service and private structures were established as soon as possible and maintained daily during the time the Team was responsible for the fire.  Use of retardant was carefully applied in drainages with running water so as to avoid contaminating any streams. Very little dozer line was constructed on National Forest lands but considerable dozer line was utilized on private land and rehabilitation needs will be considerable.  MIMT were used wherever possible to minimize impacts typically associated with handline construction.  

Large fuels are exceptionally dry in the area and on several different occasions, fire behavior became quite active, forcing crews to withdraw, reassess and re-engage using a modified strategy and tactics.  Two different rain events on the fire had only short term affect (1-2 days) on reducing fire behavior.  Our general strategy was to focus on containing all of the Hopeful fire and containing the west side of the Beaver Lakes Fire, allowing the east side to run to the divide. It slopped over onto the Lolo and Bitterroot but heavy helicopters were used to contain it to a small area.  A crew has been inserted into the area and is spiking.  The plan is to have them mop up the area and fly back out by Saturday night at the latest. On the Wendover fire, we contained it from moving to the east onto private logged-over timber lands, letting the other flanks of the fire move as wind, topography and fuels drove them. On the Bears Oil fire, district IA crews and a jumper crew contained the top of the fire along the 500 Road, the west side, and along the bottom into Spring Ck.

Remote and steep terrain, heavy, very dry fuels, poor visibility, low humidity, and poor access made suppression of the fires challenging.  A methodical plan of direct line construction, hot spotting, cold trailing and water mop up, taking advantage of all opportunities as they presented themselves, provided the best results overall in containing the fires.  Crews have done an excellent job, given the difficult situation, and have had an excellent safety record.  

Specific Information by Fire/Division:

Beaver Lakes Fire – This fire had 3 divisions on the west side of the fire and the east side of the fire was allowed to burn into the wilderness uncontested. Initially, the fire was two separate fires, the Moose Lake and Beaver Lakes fires but they burned together during a large burnout and became one fire. Division A includes the fire perimeter from Shoot Ck on the north all the way south into Storm Creek and includes the look out. This area was mostly handlined or cold trailed with some use of shears up near the look out. Some spotting occurred around the look out and down along the fireline into Storm Ck, which will need some patrol should the weather continue hot and dry. In Division B, several attempts were made to force the fire to the east but ultimately, a large burnout was done along the Shoot Ck road (5963), the main road (373), and the road (5690) up the SF of Spruce Ck to stop the fire from going any further north.  This burnout included considerable Plum Creek timber land that was recently harvested (Sec 25).  It burned hot and included a fell and bucked unit (Sec 35).  Soil damage may be higher than usual and rehabilitation of numerous interior dozer lines and tractor skid trails in this area will be critical to perform. During the burnout, a spot occurred under the Moose Fire and winds later caused the spot to spread considerably until it eventually connected the Beaver Lakes fire and Moose Lake fire into one fire.  A large hose lay was inserted on the Shoot Creek road and used for mop up and was removed on Thursday. Division C was created to deal with the area where the two fires connected and the part of the division along the main road was mopped up using a hose lay along the road. Most of this hose lay was pulled Thursday. As a contingency, an indirect fire break was developed from the bridge in Spruce Creek up over along the main road to the Lily Spike Camp and then up the Brushy Ck Road, with the idea of containing the fire on the flatter ground around Lily Lake and again forcing it back into the wilderness to the east should it ever come out of the NF of Spruce Ck. We took no action on the fire as it burned along the south side of the NF of Spruce Ck, allowing it to burn freely towards the wilderness.  On the far east side of the fire, it slopped over in two places – one on the Lolo and one on the Bitterroot.  A crew was inserted there on Thursday to mop the Lolo spots up and should be done Saturday night. Both of these areas are managed by the Stevensville District of the Bitterroot NF and need to be monitored should they become active.  Both have the potential of heading on to the east under high wind events from the southwest. Please keep the Stevensville District Ranger, Jeanne Higgins, informed of any changes in the fire situation in this area.

Lily Division – These three smaller fires were almost moped up when we assumed command.  We completed mop up using hose lays and they have been in patrol status for several days and all equipment has been removed. There was considerable dozer line done both direct and indirect on these fires that will need rehabilitation.

Hopeful Fire – This fire made several runs and crossed over onto the Lolo. We were able to contain it after the second rain event. There is considerable dozer line on some divisions that will need rehabilitation and we used FLE in several areas, also, that may need some rehab work.  Division X is along the west side of the fire. A spike camp was set up at the bridge over Hopeful Ck and crews worked out of there for several days. During one afternoon of more intense fire behavior, the fire spotted across Hopeful Creek and reached several acres before it was contained and moped up. Division Z runs along the main road on the south side of the fire and up the southeast side and over into Granite Ck. This area was mostly plumbed with hose and shears were used to clear some of the fireline. Division Y includes the Granite Ck area and involved a slop over that was mopped up.  This area has dozer line that will need to be rehabbed. Division W and V involve the northern finger of the fire and there is some dozer line in Division W and hoselays.  All of Division V is remote and some FLE was used there. Several hose lays still remain on Divs W and Y.

Sally Division – This fire was discovered about the time we took over the Howard fire. It had some dozer line and handline that was rehabilitated.  All hose and other equipment were removed and the fire has been in patrol status for several days.

Wendover Fire – This fire was not staffed for several days and made runs to the northeast.  To keep it from connecting up with the Hopeful fire and to keep it from burning into private cut-over lands to the east, we contained the east side using a combination of cold trailing, hose lays, and hand line. No action was taken on the west and south sides of the fires, which have not moved much. These areas are in steep terrain that is not easily accessible.  Much under slung line would be needed and we chose to let most of it back down into more humid draws with the expectation that it would go out. Divisions H and I have mostly handline or cold trailing. Hose lays were used to hold and mop up Divisions J and K and may still be in.  Handline was mostly used on these two divisions and some dozer work occurred in Div K.

Howard Fire – We took over this fire from Kechner’s Type II team at a point when it was almost moped up.  We finished mop up and rehabilitation of most of the fire lines.  Some dozer line was waterbarred but no completely rehabbed and will need to be completed. All equipment should be off this fire and it has been in patrol status for several days.

Bears Oil Fire – The team attempted to suppress this fire one morning but thick smoke and unsafe conditions prevented that action.  A few days later, IA forces from Powell, along with a crew of jumpers from Grangeville constructed line from the 500 Road down the west ridge and under the fire into Spring Ck.  The east side of the fire burned into the Squaw fire. There may be some hose lays left on this fire.

Fish, Queen, and Eagle Ck Fires – The team took responsibility for these fires on August 27th. Management direction for these fires was to monitor them only until they reached certain predefined trigger points after which we would then take suppression actions. On August 28, we received information that we no longer had responsibility for these fires.  We did not have time to recon them.

IA – We worked closely with the Powell Ranger District FMO in IA.  We shared forces when it was efficient to do so and they were a part of our operations with their own page in the IAP each day. In cooperating at this level, we were able to coordinate and communicate directly and IA was a successful part of the overall fire suppression operations on the complex.

Remaining Resources:

As of 0800 on August 28th, the following is a list of crews, overhead and equipment planned to be left to manage the fires. The overhead list is based on the following staffing plan:

Beaver Lakes Fire: 1 DIVS; 2 crews; 2 STEN; and 8 engines (continue mop up and patrol along all roads in Div B and C; monitor spots mopped up in SF Lolo Ck by air).

Hopeful Fire: 3 DIVS; 2 STCR; 2 STEN; 4 crews; and 8 engines (combine Div X and Z, W and Y and keep V separate; continue mop up and patrol of all fire lines; remove all hose and equipment when appropriate).

Wendover Fire: 2 DIVS; 1 STCR; 3 crews; and 5 engines I (combine Div H and I; and J and K; continue to monitor Div L so that it does not creep down and hook under Div K; patrol and mop up all fire edges; remove all equipment and hose when appropriate).

Bears Oil Fire: 1 DIVS; 1 crew; and 2 engines (patrol west side and into Spring Ck; mop up all spots and remove equipment and hose when appropriate).

Rehab Division: 1 DIVS; 2 TFLD; 2 excavators; 1 grader; 1 dozer; and 6 engines (Divide into 2 task forces and rehab all dozer lines and handlines as described by District Resource Advisor; utilize engine crews for grass seeding; grade roads as needed). 

Remaining Crews and Overhead as of 8/31:  

. 

	Personnel
	Name
	Last Work Day

	Crews: (10)
	
	

	Tanana 1
	Clarence Sam
	9/5

	Selawik 1
	Barney Pete
	9/5

	Holy Cross
	Herb Richards
	9/5

	Allakaket 1
	Simon Pollack Sr.
	9/5

	Mtn Village
	Ed Kokrine
	9/5

	Nez Perce 9
	Gib Cutfinger 
	9/1

	Nez Perce 11
	Dean Jackson 
	9/4

	Nez Perce 12
	Joe Wilson 
	9/4

	Fresno 4
	Frank Diaz
	9/4

	Santa Lucia 7
	Ryan Webster
	9/4

	
	
	

	Overhead:
	
	

	
	
	

	DIVS: (8 + 1 Trainee)
	
	

	Richard Brown
	
	9/5

	Howard Lyman (t)
	
	9/4

	Team DIVS
	
	

	Team DIVS
	
	

	Team DIVS
	
	

	Team DIVS
	
	

	Ordered for 8/29 - 1800
	
	

	Ordered for 8/29 - 1800
	
	

	Ordered for 8/29 - 1800
	
	

	
	
	

	STCR: (3)
	
	

	Paige Houston
	
	9/6

	Ordered for 8/29 - 1800
	
	

	Ordered for 8/29 - 1800
	
	

	
	
	

	
	
	

	STEN: (4)
	
	

	Christopher Klahn
	
	9/4

	John Spanarella
	
	9/4

	Ordered for 8/29 - 1800
	
	

	Ordered for 8/29 - 1800
	
	

	
	
	

	DOZB: (2)
	
	

	Lee McAlpine
	
	9/2

	Dan Michael
	
	9/5

	
	
	

	TFLR: (2)
	
	

	Ordered for 8/29 - 1800
	
	

	Ordered for 8/29 - 1800
	
	

	
	
	

	
	
	

	
	
	


Remaining Engines:  (28)

	Engine/Type
	Name
	Last Work Day

	
	
	

	Type VI: (11)
	
	

	E-5 Catfish 3
	Levi Crow
	9/4

	E-4 Catfish 2
	Adam Benson
	9/4

	E-6 Blackmayer
	James Meyer
	9/5

	E-3 Firewater 1
	Ron Mock
	9/5

	E-26 Hellsgate Fire
	Aaron Reineke
	9/7

	E-3 Catfish 1
	Phil Corley
	9/7

	E-7 Potomac 1
	Jorgen Barefield
	9/7

	E-5 Rupp Engine
	John Ulrich
	9/7

	E-6 Red Horse Fire 1
	Mitchell Hicks
	9/6

	E-133 White Pine 1
	Russ Seay
	9/6

	
	
	

	Type IV: (2)
	
	

	E-98 Alan Brockway Eng
	Alan Brockway
	9/5

	E-142 Cedar Point 7
	Dave Reese
	9/6

	
	
	

	Type III: (16)
	
	

	E-90 Curley Creek VFD
	Earl Borer
	9/1

	E-178 San Bernadino 16
	Mark Patino
	9/1

	E-99 MNF E-52
	Marcus Spivey
	9/2

	E-240 Stevensville
	Dan Terrell
	9/5

	E-107 A/S Engine 61
	Timothy Hill 
	9/3

	E-246 Vernal 344
	James Davis
	9/6

	E-247 Six Rivers 41
	Valerie Sweetland
	9/7

	E-241 Armstrong Fire Eng
	Gerald Armstrong
	9/6

	E-244 Utah Fire 1
	Jarrett Nez
	9/6

	E-205 Tahoe Eng
	Brian Davis
	9/7

	E-281 First Strike Eng 12
	Kevin Winger
	9/8

	E-282 Andrew’s Fire Service
	Sean Andrews
	9/8

	E-248 Six Rivers Eng 24
	David Markin
	9/8

	E-242 Six Rivers Eng 22
	Jim Rose
	9/8

	E-29 Broken Tree Fire Serv
	Dale Pickering
	9/8

	E-109 Mescalero Eng 537
	Cory Chino
	9/9

	
	
	

	
	
	

	Water Tenders: (5)
	
	

	Allied Tender 1
	Graham Conns
	9/4

	Allied Tender 2
	Pete Wines
	9/4

	WT A-1 Fire
	William Grimshaw
	9/7

	Graves Construction
	Darrell Babcock
	9/7

	Crooked Fork
	Lowell Trusty
	9/7


Remaining Equipment:  

	Equipment Type
	Name
	Last Work Day

	Dozers: (1)
	
	

	Cheff D-5
	Rod Lewis
	

	
	
	

	Excavators: (2)
	
	

	E-74 SRW Kumatsu Excav
	Troy Voight
	

	E-127 Nentwig Excavator
	Randy Nentwig
	

	
	
	


Misc. Personnel:

	Type
	
	Last Work Day

	FALC: (7)
	
	

	Brian Lowe
	
	9/1

	Wayne Nelson
	
	9/7

	Jeff Hahn
	
	9/7

	Rory McKinley
	
	9/8

	Holly Henderson
	
	9/8

	Wayne Neill
	
	9/8

	Mark Kaski
	
	9/8


Structure Protection

The Structure Protection Specialist from Steve Frye’s team arrived on 8-11-03. A complete Structure Protection Plan is available in the fire package. The following is an overview of the structure protection group activities. 

This transition went smoothly and without incident. Structure protection resources were ordered and became part of the Structure Group. This group was responsible for the protection of improvements and structures from the Wilderness Gateway Campground to the ICP along Highway 12. 

The fire areas are composed of individual cabins, residences, commercial buildings, out buildings, historic areas, Powell Ranger District and Lookouts. These structures and sites are located within the interface. The majority of the structures were somewhat defensible with mitigation of the fuels around the structures and the installation of structure protection features such as sprinkler systems and structure wrap. Numerous bridges were also protected by sprinkler systems. Water is plentiful in the area and the use of sprinkler systems was the main protection feature used. Type III engines and water tenders completed the structure protection groups equipment.  

There were approximately 163 total structures potentially threatened. The breakdown of the structures is as follows: 

Residents

Out Buildings

Commercial

     61

       

50

      


52

The area impacted by the priority fires that required structure protection is within Missoula County in Montana. The Missoula County Sheriff Department would perform evacuations if necessary and did so on 8/16/03. This evacuation was from the Idaho/Montana line to Graves Creek along Highway 12. An evacuation/population protection plan has been completed and is available in the fire package. The Missoula County Sheriff Department has designated Sergeant Rob Taylor as the liaison for the law enforcement operations and he has been engaged with the team thru the logistics unit on a daily basis. The forest LEO, Don Polanski, would coordinate with the county sheriff evacuations.   

Another task the Structure Protection Group performed was to provide overhead and equipment for the Rapid Response Unit. As the threat to structures and improvements was reduced, the structure protection group assisted the divisions with engine support on the line for mop-up, line construction and rehab. The structure protection group became responsible for the Sally Ridge Fire on 8/24/03 and has kept this area in patrol and started the rehab for the entire fire.  

The local support from the forests and county for the team’s suppression efforts was incredible. Local cooperation, coordination, communication and teamwork have made this fire suppression effort very efficient and effective.

AIR OPERATIONS

The initial helibase was located at White Sands at a gravel pit owned by Plum Creek. This location would be a viable option (up to 3 helics) if the ICP moved again to the Idaho side. 

When the ICP moved east of Lolo Pass, a nearby field was contracted. This location was much improved and could accommodate current and expected helicopters. The land use agreement for the ICP includes helibase. Property owner is Lolo Trail Ranch. Missoula Electric Cooperative installed the power line balls and should be contacted when Woodman helibase is decommissioned. 

Air attack worked out of North Star Aviation in Hamilton MT. 

Helibase Communication Trailers:  E-75 Helibase Operations Trailer is at Woodman Helibase at a cost of $1395.00 per day. Contractor is Firecom, Inc. Three phone lines have been installed at the helibase: S# 254, 406-273-2963, 273-2921 and Fax 406-273-2939.

Dip Sites (Exact locations are in the Aviation packet, Helibase, Helispot & Dipsite Locations List).  

Carson Helicopters has a dip tank located on the Fish Creek Road. This item is covered under the CWN contract.

Resource Advisor Issues. Helibase is located on private property. See Land Use Agreement. No obvious rehab issues are present at the time of transition.

Pilot Maps (See the Aviation packet)  Pilot maps for August 30, 2003 will be the current map for the Tranfer of Command Plan. 

Communications.  A list of frequencies associated with the Beaver Lakes Complex is in the Aviation Attachment. Air to Ground 173.7125 (A-33) will be released on 8/30 @ 2200. Air to Ground freq. 167.950 (A-9) will remain assigned to complex. Flight following 122.850 (A-8) is on a UHF link and has great coverage throughout the complex. 

Air Space Management (see the Aviation packet) Temporary Flight Restriction # 3/7821  (A-44) issued by Clear-Nez Zone Dispatch. 

Personnel.  A list of all aviation personnel on the incident is located in ICS-220 included in the Aviation packet.

An ATGS has been ordered. 

Aircraft   Refer to the Aviation packet,-ICS 220 dated 8/30/03 and/or the Aviation Resource List. Air Tactical Aircraft 44SV will remain attached to the incident. Other air tactical aircraft may be available from the Clear-Nez Zone and/or the Bitterroot N.F. All aircraft orders will be through Clear-Nez Zone Dispatch 208-983-4060, 4061 or 4062.

FIRE BEHAVIOR

Fuels

Fuels consisted of the timbered fuel models 8 and 10, both of which have varying amounts of a brush/grass component (pinegrass, elk sedge, beargrass, grouse wortleberry, alder in the creek bottoms).  Heavy dead and down fuels in fuel model 10 consisted of lodgepole pine, sub alpine fir, Englemann Spruce and some south aspect Douglas fir stands.  Ladder fuels are present throughout these areas, which contribute to easy transition from surface fire to crown fire.
Because of the amount and extreme dryness of the dead and downed fuel, fires burned actively up to 30% RH.  Live fuel moisture measurements were around 70% in many shrub species.  Live crown fuel moistures were measured at less than 100% in most evergreen species.

The predominant tree species contributing to the spread on both fires was sub-alpine fir and lodgepole pine.  

Weather

Fire Danger indices in the area were indicating extreme conditions.  The Energy Release Component (ERC) at most weather stations in and around the area on the Clearwater, Bitterroot and Lolo Forests were showing ERC’s above 2000 fire season levels.  Some stations were setting new all-time highs for ERC’s.   1000 hour fuel moistures were below the minimums recorded for August and near 2000 fire season levels.
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Day-time relative humidities were down in the teens prior to the first rain received on 8/17.  Received 0.07 inches at Roundtop RAWS and no rain at any other RAWS station.  It rained again on 8/22 with RAWS #24 receiving 0.52 inches and Roundtop RAWS with 0.14 inches.  On 8/27 another rain hit the fire area dropping 0.11 in ICP,  0.25 at Roundtop, 0.05 at RAWS #24 and 0.10 at Powell.  In between each rain event, there were periods of hot, dry and windy conditions that caused the fuels to dry faster than expected.  These conditions caused some significant fire spread and intensities 2-3 days after the rain events.   

The fire area covered an area that consisted of all aspects and drainage orientations.  The IMET described the topography as crinkled paper.  Several of the major drainages in the complex were oriented with the wind and this contributed to the major spread in several areas.  The Spruce Creek drainage on Beaver Lakes, Granite Creek on Hopeful 2, and the West Fork of Papoose Creek were all aligned with the wind and gave us significant fire spread for several days.  Winds funneled up these drainages causing major fire runs with crowning and spotting up to ½ - ¾ mile.

The weather pattern during the period Tuesday, August 12th through Wednesday, August 27th was characterized by a cycling of low pressure troughs moving in from the pacific northwest and subsequent high pressure ridges. While the high pressure ridge was in place, conditions were unseasonably hot and dry with strong thermal belts and poor recovery from mid slopes to ridges. Typical high temperatures observed included 75-85 at the ridges and 85-95 elsewhere, with corresponding relative humidity 15-30%. Nighttime lows fell into the 40’s in the valleys and 50’s mid slopes to ridges. Nighttime recoveries were generally good at the valley floor with poor recoveries mid slope and ridges, generally 40-55%. 

The transition day from ridge to trough was usually the hottest, driest and windiest. As the ridge broke down and low pressure near the Pacific Northwest moved east, the thermal trough situated across eastern Washington and Oregon would shift over the fire area and then east by the end of the day. Temperatures are usually hottest underneath these thermal troughs, and the hot temperatures are usually accompanied and followed by a wind shift to the west and an increase in speed, usually 10-20 mph with gusts close to 30 mph. West winds are strongest on the upper slopes of west facing terrain and west to east oriented valleys. Southwest to northeast facing valleys usually funneled a more southwest wind direction. Sheltered east sides of ridges and canyons continued to show upslope flow. These flows were usually accelerated during stronger west wind flow over the ridges. Division Kilo on the east side of the Wendover fire portrayed this well with sustained winds of 20 mph and gusts to 30 mph on one occasion. Winds were especially erratic at the interface of these east side upslope winds and the westerly winds moving over the ridges.

As the upper low and cold front approached, a broad area of southwest flow in advance of system would draw monsoon moisture northward out of the Great Basin. A couple of times, these surges were initially associated with a drier lower atmosphere and dry lightning strikes. However, storms typically would start dry and transition to wet with rain moving north over the entire fire complex. One surge came in Friday, August 22nd and brought significant rains. While amounts were normally close to 0.10 inches at the valleys and 0.25 inches in the higher terrain, this particular event brought three times these amounts with 0.30 inches at the ICP to near an inch across the higher terrain. Daytime temperatures cooled with each low pressure and cold front passage with readings generally in the 70’s in the valleys and in the 60’s at upper elevations. A warming and drying trend then followed as the cycle resumed with a ridge rebounding.

Topography

Elevations ranged from 4000 feet in the Graves Creek drainage on the North Howard fire to over 8200 feet on the Bitterroot Divide on the East side of the Beaver Lakes fire.  Prominent drainages were aligned W-E and SW to NE on most fires.  The variation in topography and aspects caused battling winds and some wind conditions that were hard to forecast.  The eddying effects caused by these topographic variations contributed to fire spread in areas that was unforeseen.
SAFETY AND MEDICAL

Frye’s Northern Rockies IMT has been monitoring compliance with the USFS’s Thirty Mile Action Monitoring Plan on a daily basis, and documentation of those efforts may be found in the Fire Record.

The following is a list of overhead assigned to the Beaver Lakes Complex that will transition to Brunner’s Eastern Great Basin IMT:  

	NAME
	POSITION
	Home Unit
	DAY 14
	DEMOB TRAVEL DATE

	Pete Mourtensen
	SOF2
	Coconino N.F. Flagstaff, Az.
	9/5/03
	9/6/03

 ( has AOV)

	Gary Sexton
	SOF2
	Sawtooth N.F.

Fairfield, ID.
	8/31/03
	9/1/003

(has AOV)

	Bob Habeck
	SOF2 (T)
	Mont. DEQ, Helena, MT
	8/31/03
	9/1/03

(has POV)


In addition we have ordered two additional safety officers to provide coverage for the departure of personnel timing out on 8/31/03. 

Major Hazards 

Transportation
Highway 12 is a concern due to heavy fire traffic inter-mixed with private vehicles; and excessive speed for road and environmental conditions.  Logging roads accessing the fires are narrow and winding with soft shoulders, but do have frequent pull-outs. 

Steep Terrain and Difficult Access 

The terrain is taking a toll on the crews after they have been on incident for a few days. Most of the fires have very few safety zones, with minimal air extraction sites and long response times.  

Fire Behavior

Extreme fire behavior can be a concern on each and every division.

Bears

Black Bears have been observed on the Beaver Lakes Fire especially Divisions Alpha and Bravo (DP 5).  Several bears have been rather bold, stealing garbage, rummaging for food scraps. The Div A bear has not been seen in a while but the bears near DP5 are still in the area.  

Snags

Snags are a concern on each and every division.

The following Medical resources are assigned to the Beaver Lakes Complex:

PERSONNEL

	NAME
	#
	Cert
	Start
	Finish
	Travel
	Home Unit
	Travel
	Home City

	Eastman, Melissa
	O-028
	EMT-B
	8-14
	9-5
	9-6
	Grangeville
	POV
	Clk, WA

	Snyder, Randy & Amb.
	O-266
	EMT-B
	
	
	
	
	POV
	

	Holdridge, Leonard
	O-270
	EMT-B
	8-17
	
	
	
	
	

	Grant, Roy
	O-294
	IMSM
	
	
	
	
	
	

	Nelson, Tammy 

w/ALS kit/vehicle
	E-198
	PM
	8-17
	9-5
	9-6
	PMU
	POV
	PHX

	Espinoza, Steve 

w/ALS kit/vehicle
	E-199
	PM
	8-17
	9-5
	9-6
	PMU
	POV
	PHX

	Stienstra, Greg

w/ALS kit/vehicle
	E-200
	PM
	8-17
	9-5
	9-6
	PMU
	POV
	PHX

	Nemmer, Cathy

w/BLS kit/vehicle
	E-196
	EMT
	8-17
	9-5
	9-6
	PMU
	POV
	PHX

	Hernandez, Jesus

w/ALS kit
	E-201
	PM
	8-17
	9-6
	9-7
	PMU
	AIR
	PHX

	Brogdon, Jake

w/BLS kit
	E-197
	EMT
	8-17
	9-5
	9-6
	PMU
	POV
	PHX

	Peterson, Mev
	
	EMT-B
	8-29
	
	
	ID SCNF
	POV
	

	Moser, Paula
	
	EMT-B
	8-29
	
	
	ID SCNF
	
	


EQUIPMENT

1 1 ALS Aid Station

2 1 ALS Ambulance

3 1 ALS Kit

4 4 BLS Kits

5 3 NFES 1835  500 Man Kit

6 2 NFES 1760  100 Person Kit

VEHICLES

1 E-251
SUV, Ford Explorer, Green
(Signed out to Gary Moser, MDL)

SUPPLIES

	DATE ISSUED
	QUANTITY
	ITEM

	8-16
	5
	Cots

	
	1
	Backpack

	
	1
	Propane Heater

	
	2
	100-man first aid kit

	
	1
	Broom

	
	1
	Mop

	
	12
	Sleeping Bags

	
	11
	Sleeping Pads

	
	2
	Radio Chest Pads

	
	2
	Cooler

	
	1
	10-person first aid kit 

	
	2
	Trauma Kits

	
	2
	Sked Stretchers

	
	2
	O2 kits

	
	2
	Tables

	
	4
	Folding chairs

	
	1
	Ins bag

	
	2
	Lanterns


PHONE NUMBERS

Medical Unit
406-273-2839

Gary Moser, MEDL
541-670-0526 cell

LOGISTICS

Introduction 

Sunday, August 31, Frye’s Type 1 IMT will transition to Brunner’s Type 2 IMT.  The incoming organization will begin to manage the Beaver Lakes Complex at 0600 on August 31st  following one and one half days of shadowing and transition.  The incoming organization will manage the Beaver Lakes Complex fires with approximately 10 to 12 crews, 50 Engines, Helicopter support personnel and misc. overhead.  

Detailed inventory spreadsheets for logistics units are included in the appendix.  

A detailed Highway 12 road closure coordination plan, with key contacts and protocol with agencies in both Idaho and Montana, are included in the Fire Record.  

Facilities

Facilities - Land Use and other Agreements 

ICP/Base Camp  (E-401):  The ICP and Base Camp remain at Milepost 24, Highway 12, situated on the Lolo Trail Ranch property owned by Victor Land and Livestock Company. Ranch Manager Jim Hayden is the contact for all activities related to this private property ranch site (406-273-6179/273-9139.).  A total of 80 acres are included in the agreement.  In addition to the base camp facility, two additional fields are under agreement with Hayden . The helibase is located 1.5 miles west of the ICP on ranch property, and the field directly south, across highway 12, is included in the agreement as well.  Hayden has been exceptional to work with.  We have contained the camp to the margins defined by Hayden, per the agreement.

Woodman School (S-453): Day sleepers (security/dispatchers) have been sleeping at the Woodman School visible from ICP to the west.  Last day of this use is August 31st.  Contact is:  Gayland Enockson (406-273-0160/240-8889).  

Plum Creek Timber Company (S-452):  Three parcels of land have been used per this agreement – portable retardant mix base, Powell gravel pit, Beaver Ridge Road landing.  See agreement folder in finance for legals.   Contact:  Jim Bentley (406-542-3274/251-3469).  
Gravel Pit:  The power wash station is located at a private gravel pit site 3.8 miles west of ICP.  This agreement was developed by and remains with Pete Ruppell, Contracting Officer on the Clearwater NF, 208-476-4541.  Landowner is Beth Billingsley, 406-273-6359.  Her home is immediately west of the gravel pit.   

Services

ICP Power is provided by Missoula Electric Cooperative, (406-541-4433).  Demob of service should occur through expanded dispatch for removal of 2 – 200 AMP service drops with poles and lights. 

ICP electric distribution system was provided by DJ’s Electric out of Hamilton, Montana (406-363-1972).  Demob should occur through expanded dispatch for the removal of the distribution panels and disconnect service to the office trailers.  The panels need to be returned to the Sula Ranger District, Bitterroot National Forest, fire cache.  The panels were borrowed from the District.   

ICP Potable Water (L-278):  Potable water is obtained at the Lolo Sewer and Water facility in Lolo, Montana.  The actual hydrant is located at the power wash business on Highway 12 in Lolo, while the water facility and manager are located at the sewage plant.  Contact is Dave Haverfield 273-2733.  Sue Behrens, CO on the Lolo National Forest, 406-329-1055, developed this agreement.  Every third day, potable water truck logs of fill use should be delivered to Dave Haverfield.  (In Lolo while traveling north on Highway 93, turn right from Highway 12 on to Glacier Street, then an immediate left on Lakeview drive to sewage facility office).  

ICP Telephone service is provided by Quest.  Request demob through expanded dispatch.  

Dumpster Service is provided by BFI of Missoula, 406-543-3157 (Vickie).  Service is to the ICP daily and to White Sands Spike camp on call when needed basis.  

Facilities - other

A Facilities Unit Leader trainee (Wayne Garman O-224) and Base/Camp Manager (Jeffery Frank O-259) will remain and will be available until 9/4.  Either person is familiar with the White Sands spike camp and would be available to manage it.  The Facilities Unit will have two 10 person camp crews remaining after 8/31, Nez Perce #30 (C-43) and Nez Perce #33 (C-46).  We would recommend that one of the crews be split between the refer unit and White Sands spike camp and the other crew would be used for camp maintenance.

The White Sands spike camp has a shower unit (E-202, Bishops Showers), a potable water truck (E-9, McGregor), 20 CYD dumpster, 18 porti-johns, 1 cold water handwash station (foot pump), 1-20’ octagon cache tent, 1 cache wall tent and sun flies with tables and chairs for the dining area.  Meals are provided by hot cans from the ICP kitchen.  .

The ICP consists of a combination of rental tents (8), cache tents (2) and office trailers (8).  Our recommendation for the Type 2 camp would be to set up the incoming team computer system and associated personnel in 2-3 of the larger trailers on Saturday (8/30) and demob the 8 rental tents on Sunday morning (8/31).  Security, Ground Support and Ordering would remain at their existing locations (office trailers) and the remaining organization would be housed in the remaining 5 office trailers.

One of the two shower units will be demobed on  8/31 along with one potable water truck and one dumpster.  Porti-johns and foot-pump handwash stations will also be reduced in number.

Cardboard recycling has been hauled to Pacific Recycling in Missoula with proceeds donated to the Wildland Firefighters Foundation.   

The following rental equipment will remain following the transition:

	Equipment
	Equipment Type
	Qty.
	Location

	Dumpster
	20 CYD
	1
	White Sands Spike

	Dumpster
	20 CYD
	2
	ICP

	Dumpster
	20 CYD
	1
	Woodman Helibase

	Grey Water
	2000 Gallon
	1
	ICP

	Grey Water
	2000 Gallon
	1
	ICP

	Handwash Station
	Daily Service
	2
	Woodman Helibase

	Handwash Station
	Daily Service
	12
	ICP

	Handwash Station
	Daily Service
	1
	White Sands Spike

	Handwash Unit
	10 Sink Unit, Hot & Cold
	1
	ICP

	Mobile Laundry
	
	1
	ICP

	Office Trailer
	10' x 44'
	2
	ICP

	Office Trailer
	10' x 42'
	1
	ICP

	Office Trailer
	10' x 20'
	3
	ICP

	Office Trailer
	10' x 30'
	2
	ICP

	Portable Toilets
	Daily Service
	35
	ICP

	Portable Toilets
	Daily Service
	8
	Woodman Helibase

	Portable Toilets
	Daily Service
	18
	White Sands Spike

	Portable Toilets
	Daily Service
	4
	Granite Spike

	Portable Toilets
	Daily Service
	1
	Fish Creek Retardant Base

	Portable Toilets
	Daily Service
	4
	Powell Ranger District

	Portable Toilets
	Daily Service
	2
	Jack's Tavern

	Portable Toilets
	Daily Service
	4
	3-DP14, 1-Wash Station

	Portable Toilets
	Daily Service
	3
	DP-19

	Potable Water
	1500 Gallon
	1
	White Sands Spike

	Potable Water
	3300 Gallon
	1
	ICP

	Refer Van
	48'
	1
	ICP

	Shower Unit
	12 Head (S-??)
	1
	ICP

	Shower Unit
	10 Head (S-10)
	1
	White Sands Spike


Supply Unit
Ordering for the Beaver Lake Incident is being handled through Grangeville Expanded Dispatch in Grangeville, Idaho. All local purchases are also handled through Grangeville Expanded. 

For local purchases, the Ordering Managers have control of the numbers and the buying team is faxed as issued. They use the letter ‘L’ as that designee. For a few EERA Rental items, we have converted them over to an ‘S’ number with the block starting at 5000. This was done to facilitate Finance and is in a separate binder.

Expanded Dispatch numbers are:


Overhead






208-983-4082


Equipment





208-983-4087


Crews







208-983-4088


Supervisor
 (Linnea)


208-983-4080 




Fax








208-983-4077

Buying Team numbers are:


Debbie







208-983-4072


Gayle







208-983-4073


Carol







208-983-4075


Karen







208-983-4071


Fax








208-983-4077

All cache orders are faxed directly to the cache every day as needed no later than 0800.

Be advised that the cache is supporting multiple incidents in the region and are doing the best they can. Phone calls to the cache are important letting them know the status of the incident and projected needs.  We have also been keeping any saws or pumps that are being turned in since the cache is short of those two items. Deliveries have usually been made in the afternoons between 1300 hrs. and 1600 hrs. 

There is a saw mechanic at camp and all saw orders are handled through him. It is Russell’s Management Repair. Aaron Russell’s agreement number is E-159. Daily shift tickets are done with Aaron and he delivers saw invoices daily to Finance. Every Friday, Aaron has been reconciling all his saw invoices for his payment and delivering them to Finance. 

We are using 3 swamp coolers that the Lolo National Forest has purchased. They have been marked and need to be returned to the Lolo National Forest after the incident.

The following is a list of other items rented for this incident:


2 fax machines, E-63 from Ander’s Business Solutions, Finance and Supply


1 fax machine, L-102 from Ander’s Business Solutions, Plans


2 copy machines, E-45 and E-46 from Ander’s Business Solutions, Finance/Plans


1 copy machine, S-5001, Ander’s Business Solutions, second Finance tent


50 tables, L-191 from Star Rental, wood tables


200 chairs, L-192 from Star Rental, orange plastic chairs


30 tables, L-320 from EZ Rents


60 chairs, L-321 from EZ Rents


10 tables, L-578 from Eastgate Rentals


Propane service, L-747 Cenex in Missoula for filling propane bottles standing order

Propane serv., L-663 Town Pump, Lolo, Mt. for filling propane bottles, standing order


1 John Deere gator, E-146, Triple W


1 Yale forklift E-152 from H&E Equipment, daily shift tickets being done. 


Agreement is under a buying team credit card.


1 pallet jack L-248 from Time Rental


Harding Waste Disposal – L-959 – Coleman Oil

All accountable property from the cache is ‘T’ carded and accounted for. (see Supply excel spreadsheet in appendix for detailed inventory). The accountable property that came over from the North Howard Incident has been reassigned to this Incident.

The following is a list of the individuals working in Supply and their time information:

Duane Bennett, O-358 ORDM; last work day 9-7

Nez Perce Camp Crew, C-44; last work day 9-6

Food Unit 

National Caterer:  OK’s Cascade: Dixie, General Manager

Throughout week have been feeding 1000 to 1200 with 200-300 meals hot can operation to White Sand Spike camp, 40 miles west of ICP.  Feeding Times are 0500-0930; 1700-2200.   Detailed food unit records reside with FDUL.    

Food Unit Personnel

Mary Jo Staley FDUL (Friday-Sunday only); Barry Robbins FDUL(t) & Joel Rittenhouse FDUL (t), demobing Sat Aug 30th.   FDUL need to be discussed with incoming Logistics Chief.    

Tom Maxwell  COTR (arrived 8/23)

Equipment inspections made on all units.  Evaluation being worked on with completion date of 8/31 scheduled.  

National Contract Shower Units:  Bishop Shower Unit “D”, Rick Ellis Manager with two helpers – located at ICP/ base camp

Call when Needed Shower Unit located at ICP/base camp:  Backcountry Support Systems Les Gemar, manager, with wife, Donse, and one helper

Call When Needed Shower Unit at White Sands Spike:  Bishop Shower Unit, John Brown manager with two helpers.

Contract requirements adjustments and invoices completed and up to date on all kitchen and shower units.  Contract managers are aware of incident plans and downsizing schedule.  

Recommendations from COTR:   

Leave food unit at Beaver Lake base camp.  Hot can White Sand Spike as is presently being done.  Demob CWN Bishop Shower at White Sands (as it has only 10 shower heads, 2 women; 8 men).  Replace with either Bishop shower under national contract or Back County Support System from Beaver Lake Complex ICP.   

Supplemental Food

The supplemental food refer unit will remain at the ICP with supplies estimated at:  

200 cases water

150 cases gatoraid

Approximately 10 cases of fresh fruit

Assorted snacks and fruit juice salvaged from left over lunches

Supplemental foods have been delivered from Crown Beverage, Missoula.  The contact is Clancy @ 406-360-8483.  

Extra juice has been donated to the food bank in Missoula @ 219 3rd Street.   

Ground Support

Resources Assigned 

Personnel: 


EQPM - Russ Edelen  (14th day is 9/8/03).


EQPM - Order placed as name request from Brunner’s team.

Drivers:  17 AD and agency drivers with pickups.   

Mechanic: 1 contract mechanic; Quality Auto Repair, Roy Jackson (E- 51).

Fuel Truck: 1 fuel truck:  Coleman Oil (E- 12) at ICP.

Water Trucks: 2 water trucks are assigned to ground support; MacGreggor (E-225) at ICP and Bowes (E-1) at White Sands Spike.   

Buses:  All buses assigned to crews that are staying will remain. There are 2 spare buses in camp.  None of the camp crews have assigned buses. 

Club Carts: Four club carts, belonging to YES Services, will be left for facilities, supply, ground support, and security. (E-146, E-147, E-148, E-149). 

Weed Wash:  Power Washer Lyle Smith (E-214).  The wash station is located 3.8 miles west of ICP.  Weed Prevention will continue for incoming and demobing resources.

Rental Vehicles: 30 vehicles without drivers. See attached inventory. 

Misc: Ryder Van (E-216).  Has been used to haul cardboard to Pacific Recycling in Missoula.

Drivers were provided an oil change/filter/lube at 3,000 miles on the incident. Texaco Express Lube was used on a charge type account set up by the Finance Chief.  This could probably be re-established if the service is needed.

Tire repair/replacement is all on L-924 for Les Schwab in Stevensville.  They are paid through the buying team in Grangeville.

The mechanic has an account at NAPA in Stevensville.  He provides the parts for all repairs.  Periodically, he submits his invoices to finance to be forwarded to Grangeville for payment.  We are requiring him to complete a work order for each repair job as a cross-reference of parts used and vehicle repaired.

The Clearwater National Forest road crew is assigned to the incident.  They will demob on August 31, back to the Forest.  They will be stationed at the Powell Ranger District.  They will be available for projects on a call when needed basis from the District.

Some of the traffic control signs belong to the Clearwater National Forest.  They were installed by the above mentioned road crew.

The incoming GSUL will be provided with both hard copy and electronic copies of Support Vehicle Inventory for all resources assigned to ground support.

Security

Personnel:

Mike Hoys, SEC2, 0-119 is working nights, 1700-0900.  Mike has extended to 21 days and will demob on 9-2-03.  He will need a ride to Grangeville.  

Mike Davis, SEC2, 0-156 is working nights, 1700-0900.  Mike has extended to 21 days, and will demob on 9-3-03.  He will fly to CHA TN.    

Chuck Oslund, SEC2, 0-254 is working days at White Sands Spike, 0600-2200.  Chuck has extended to 21 days and will demob on 9-3-03.  He will fly to ESC MI. 

Ted Gage, SEC1, 0-165 is working days, 0600-2200.  He has extended to 21 days, and needs to leave on 9-4-03.  He has a government vehicle.  

Harold Bradon, SEC2, 0-346 is working days, 0600-2200.  Harold’s 14th day is 9-5-03.  He flys into ALX .  

An order for a Security Manager was placed on 8-26-03.  This person needs to be here by 8-30-03 for briefing and transfer of command information.   

Unresolved security issues include missing cache radio.  Clearwater National Forest in possession of all records, statements and files regarding this case.  Security staff has been ordered, but there will be a few shifts with minimal staffing levels.     

Communication

Refer to complete detailed communications package – hand delivered to Communications Unit Leader.   

FINANCE

Name






Position





Arrival Date

Stephen Hixson



PTRC





08/12 (5 day extension)

Helen Tissnolthtos


PTRC





08/15 (5 day extension)

Karen Rhodan



PTRC





From Fiddle


Debby Phillips



EQTR/TUL



08/28

Nancy Richardson


EQTR





08/11 (5 day extension)

Dee Ridge





EQTR





08/18

Bonnie Brigham



EQTR





From Fiddle

Bonnie Winslow



PTRC/Commissary
08/19

Starla Grill





COST





08/14

History

Steve Frye’s IMT arrived at Beaver Lake Complex on August 11.  The Finance Chief on the original team was Jeannie Rienman.  They had started creating records in the complex database.

Effective August 19, 2003, Frye’s team took over management of North Howard Complex.  Finance Chief for North Howard was Jean Richardson.  It was decided by the Lolo NF that the cost would continue to be kept separate from Beaver Lake complex.

North Howard Complex was turned back over to the Lolo NF effective 1800 on August 28, 2003.

Computer Applications

Isuite has been used throughout the incident for personal time, equipment time and cost estimation.  The Beaver Lake Complex database contains two separate incidents, one for Beaver Lake Complex and one for North Howard Complex.   

Personnel Time

Time was faxed to home units last pay period using R-3 software, which allows us to fax directly from the computer to fax machines.

Equipment

We do not have any National crews or engines.  We do have R-6 crews.  Several of them are on 5-day extensions after 1 day of paid time off, per the R-6 contract.

Clearwater National Forest is providing Contracting support for the incident.

We have been submitting partial payments for those who will be staying longer than 21 days.

Commissary

A contract commissary, Northwest Contractor's, is currently on site.

Cost

ICARS has been used for daily cost information and the daily obligation reports.  One of the challenges for this incident was having two incident numbers with resources going back and forth between the two.

It was necessary to pull reports using the accounting category in order to have costs based on resources working on the different complexes rather than what complex the resource belonged to.

Obligation report and report details are faxed to Donna Kinzer weekdays to 208-476-8329 and weekends to 208-935-2956. 

Claims

A log showing current claims will be left with the incoming Finance Section Chief (FSC).

Compensation for Injury

A current injury log will be given to incoming FSC.

Conference Calls

There will be a conference call for Northern Rockies Finance @ 9:30 on Monday and Thursday, dial 1-800-857-7096 code 81042#.

Office Equipment

Two high speed copiers and one fax machine currently assigned to finance will remain.

Finance Package

The original finance package will remain with the incident.

Contacts

IBA - Clearwater NF – Ron Knowles  907-230-4945

Regional Incident Business Coordinator - Roberta Whitlock, 406-329-3331

Jeff Park – ICARS Specialist – 503-804-7908

Carol Bass – FSC Slims Complex – 208-842-2656.



FIRE INFORMATION

As the Northern Rockies National Incident Management Team prepares to leave the Beaver Lakes Complex, we recommend that the incoming incident management team continue to provide the following information services: 

· Provide Information coordination with other incidents within the Clear/Nez fire zone and Central Idaho Area Command.

· Maintain daily liaison with the Clearwater, Nez Perce, Lolo and Bitterroot NF PAOs and Ranger District office frontliners.

· Provide internal information for the incoming team’s command and general staff and firefighting forces.

· Maintain information contacts with the local communities of Powell, Lolo Hot Springs and Lolo.

· Serve as a main point of contact for media inquiries about Beaver Lakes Complex.

Information staff remaining on the incident are listed below. A list of key contacts has been provided to the incoming team.

Name




Qualifications

Last Work Day
Melissa Maestas
     IOF3

       

 9/2/03

Chris Worth

     
 IOF3

      

 9/4/03

Kim Smith

     

 IOF2

      

 9/8/03

PLANS

We are running on a 0700 to 1900 operational period. The last night operational period was on Wednesday, August 20, 2003. Our planning cycle has been:

	0630
	Day Operations Briefing 

	1600
	Pre-planning for Day Operations

	1900
	Strategy Meeting for Day Operations

	
	


Strategy meetings have been attended by Forest representatives, and are an important coordination point with resource advisors and Line Officers or their representatives.

Resource tracking is being done via the IRSS database, and data should accurately reflect the resources remaining on the incident. A copy of the IRSS database, as well as hard copy resource lists, will be provided.

Incident Action Plans are being copied by a local (Missoula) copy service, Kinko’s. They have been reliable and accommodating. This service will remain available for the incoming team. One copy machine will be left with Plans.

Four separate WFSA’s have guided operations for the Beaver Lakes Complex, the Wendover fire, the Hopeful 2 fire, and the North Fork Howard Complex.  All objectives have been met and daily reviews have been documented.  The new IC will need to determine what process will be necessary for the future.

A Documentation Unit Leader has handled the Documentation Unit during the course of Frye’s team assignment. The Final Fire Package will remain at the ICP with the incoming team.

Demobilization is on-going with the orderly release of resources occurring on a scheduled basis.  The Demobilization Unit Leader is demobing on August 31, 2003. A replacement order for a DMOB was placed on August 21, 2003. The requested ETA was August 28, 2003.

There has been no Training Specialist supporting the Beaver Lakes Complex. The Planning Section Chief has fulfilled the minimum requirements for training documentation. An order was placed when Frye’s Team first arrived. This order has never been filled.

A Human Resource Specialist trainee (Steve Hartman) will stay with the incident and will continue to provide the necessary services to the resources remaining on the incident. All previous records of activity will be delivered to the Agency Administrator.

The ICS 209 is processed electronically to the Northern Rockies Coordination Center by 1800 each day through http://famweb.nwcg.gov/ .  Once the ICS 209 is processed it can be accessed through the Clearwater, Lolo, and Bitterroot National Forests.  

A GIS Trailer (Fire Logistics) provided GIS support for the incident during the duration of Steve Frye’s Northern Rockies IMT assignment.   This service will be retained for the incoming team. CD’s are included in the final fire package for all products the GIS trailer produced.  The current fire perimeter’s for all fires in the Beaver Lakes Complex are downloaded daily as a shape file to ftp://nrcg@ftp.fs.fed.us, login nrcg, Password: gr8jumpr and can be accessed by the Forests or Region through this site.  

A map package has been prepared for Brunner’s Team that includes:

· Briefing Maps at 1:24,000

· Operational tile maps for all incidents at 1:24,000

· Operational tile maps of all structures within the Complex Boundaries of responsibility (1:24,000).  

· A 1:100,000 map that includes all Incidents with ICS features

· Ortho’s with fire perimeters

Additional Products of interest that the GIS Trailer is producing include:

· Pilot Maps

· Air Operations Map

· Missoula Area Fires Map (11x17 and E size)

· Area maps with fire history.

The Situation Unit utilized a Palm IR on an aerial platform, with Garmin GPS units and  Arcview( software for downloading GPS locations of hot spots.  A lat/long of each hot spot, and the associated maps were plotted and delivered to the Divisions that operational period to assist with hot spot location and control.  Fire Logistics GIS Trailer is set up to download and produce these maps. 
Fixed wing IR was flown almost continuously from August 12th through August  30th.   

Situation staff that will remain after Steve Frye’s Northern Rockies Incident Management Team’s departure includes:

	Person


	Position
	O-#
	Dmob Date

	On Order


	SITL (T)
	0-362
	

	Dave Mattern


	DPRO (T)
	0-363
	9/8/03

	On Order
	FOBS with vehicle and GPS

 
	0-364
	

	On Order
	FOBS with vehicle and GPS


	0-365
	

	Filled by Mark Ficeh with Mattingly on 8/27 at 1600.  No show


	Palm IR with Engine
	E-296
	

	Fire Logistics GIS

Trailer with two Operators
	GIS Trailer
	E-59
	

	
	
	
	


Web sites of interest and utilized for this incident include:

ftp://nrcg@ftp.fs.fed.us
Login:nrcg
pswrd:gr8jumpr 

fires_2003
beaver_lakes or clear_nez

Site has print files for briefing maps, jpegs, perimeter shapefiles, IR shapefiles.  

ftp://ftp.r1.fs.fed.us/pub/open/
clearnez – for shape files

fire2003 – for print file of all fires on the clear/nez, with TFR’s, IA zones, Fire Use, Suppression, etc.

http://famweb.nwcg.gov/
This site has all 209’s  - need your local login and pswrd

http://activefiremaps.fs.fed.us
Site has MODIS – remote sensing for active fires

http://www.fs.fed.us/r1/fire/nrcc/
 Northern Rockies Coordination Center Information

www.fs.fed.us/r1/fire/incident/teams/frye.html
Resource Files – spreadsheet for Zone Fires (no paswrd required.

Site has IAP including IAP maps, etc.

login- fryeiap

pswrd- leaveit2

Frye’s IMT email:  nrimt101@dms.nwcg.gov
Additional web sites for weather and fire behavior information include:

www.fs.fed.us/r1/fire/nrcc/polygon.htm -   ECR/1000 hr. fuel graphs

www.fs.fed.us/r1/fire/nrcc/fire_behavior_alert.pdf      - Fire Behavior Alert

www.cpc.ncep.noaa.gov/   - 6-10 day, 30-90 day forecasts

www.fs.fed.us/r1/fire/nrcc/nrcc_nfdr.txt   - NFDRC indices

www.fs.fed.us/r1/fire/nrcc/weather/7day/7day.pdf
www.fs.fed.us/r1/fire/nrcc/monthly_outlook.pdf
www.wrh.noaa.gov/Missoula/nwsomso.satobs.html  - Satellite imagery

www.wrh.noaa.gov/Missoula/nwsomso.sfcrgl.html - RAWS obs map

Custom mapping services through NRCG MAC Planning Section Geospatial Support Group include:

Products on NRCG ftp site  - Area Command Boundaries, all fire perimeters, FARSITE one Day – high wind scenario, FARSITE three day – cold front wind scenario.

FARSITE individual simulations can be ordered through 406-329-4740.

Infrared Flights – are ordered through standard ordering protocols.  IRIN’s are being managed through MAC, and IR data is posted to the NRCG ftp site directory.  

Equipment in Situation Unit that will remain includes the following:

· 2 HP Laser Printers

· GIS Trailer

Additional Plans staff (other than Situation) that will remain after Steve Frye’s Northern Rockies Incident Management Team’s departure includes:

· Aimee Hoefs



O-370

SCKN


9/11/03 (14th day)

· Wendell Hohmann

O-333

IMET


9/05/03 (14th day)

· Steve Hartmann


O-332

HRSP (T)

9/09/03 (14th day)

Outstanding orders for the Plans Section include 1 SCKN, 1 RESL, 1DMOB, and

1 DOCL. These orders were placed on August 21, 2003, and are still open.

APPENDICES

List of Facilities Resources

Support Vehicle Inventory
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