Narrative and Daily Summary—Air Operations—Red Eagle Fire

When Stanich’s T1 IMT arrived the aviation operation was under the direction of Bill Sprauer, ASGS, Heintz T2 IMT. We assumed responsibility for aviation operations on August 1, 2006.

Aviation resources consisted of one Type I helicopter assigned to the incident. Flathead National Forest’s exclusive use initial attack helicopter and module was staged at Babb Helibase and loaned to the Red Eagle Fire. There were outstanding resource orders for one Type I, two Type II and one Type III helicopters. Air tactical coordination was being performed by ASM “Bravo 7” flying from Kalispell Montana. Flight following was being conducted by “Bravo 7” when flying over the fire and/or Babb Helibase on an established Victor Link. Red Eagle Fire was eventually assigned two Type I, one Type II and one Type III helicopters. The Flathead helicopter assisted until it was dispatched for initial attack on the Flathead N.F. on 8/8/06.
The Babb Helibase was being managed by Maggie McDonald who was on loan for the region. Other key helibase positions were being filled by members of the Flathead Exclusive Use Module and subsequently by the Dillon National Helitack Module. The land use agreement was being negotiated with the Blackfeet Tribe for the Babb Helibase. Due to the abundant presence of knapweed cargo operations were being conducted from a weed free site in Glacier National Park, designated H-0. Babb Volunteer Fire Department provided emergency fire and rescue services at the helibase.
On the first day of operations a fuel spill of approximately 10 gallons occurred during a fuel transfer operation between contract fueler British Petroleum and the fuel truck for Columbia Helicopters. Clean up operations included removal of approximately three dump trucks of topsoil from the spill site.  Follow up testing and disposition of the soil is planned.  The outgoing ASGS Bill Sprauer from Heintz’s T2 IMT coordinated the cleanup and documentation.

  Interagency Support and Coordination:
1 Medivac support to injured climber in Glacier National Park (head, arm, and lacerations and fractures).  (Flathead Exclusive Use module.) 
2 Fire investigator transportation to point of origin of the fire at Red Eagle Lake on three separate occasions.

3 Aerial recon of fire damaged areas for members of the Blackfeet tribal council

4 Initial attack support.  Recon of multiple smoke reports in Glacier N.P. by air attack and incident helicopter.

5 Air Attack Platform N700BR conducted fire detection patrol for Flathead National Forest between 8/10 and 8/12/06

6 Coordinate and assist Glacier National Park with the rescue of an injured hike stranded on Chief Mountain. (Dillon National Helitack module)

SafeCom 

1 Fuel spill during fuel transfer between trucks.

2 Unusual vibration in helicopter N205R leading to precautionary landing.

3 Fuel cap on Air attack platform missing after being fueled at GPI.

4 Tail damage to Air attack platform in hanger at Edwards Jet Center, GPI.

5 Second occurrence of an unusual vibration in helicopter N205R during flight. Flight terminated and problem determined to be a weak spring in a mechanical door in the cowling. This door covers a step to access a maintenance area of the helicopter. 

6 Over flight of the fire area by private fixed wing aircraft and landing at Babb Airstrip without announcing on UNICOM 122.90.

Training/Currency:

Training occurred for the following at Babb helibase:

1 AOBD-t (Michael Keator, Yellowstone National Park, NPS)

2 ASGS-t (Joe Summers, Flathead National Forest, USFS)

3 DECK-t (Leonardo Belone, Navaho Area Office, BIA—Branch of Forestry)
4 HECM-t (Daisy Patterson, Bitterroot National Forest, USFS)

In addition, currency was maintained for Gil Eggleston who was about to expire in the critical aviation positions of HLCO, HEB1, and AOBD
Flathead National Forest Dispatch Center did an excellent job coordinating aviation resources. Additionally, Flathead Dispatch continued to monitor Automatic Flight Following (AFF) for incident aircraft. During a Medivac and unscheduled landing of a helicopter Air Operations was notified by Flathead Dispatch that the aircraft was “flagged” in AFF as a potential flight problem. This critical information allowed contact to be re-established with the aircraft to determine operational status. 
Daily Summary:

7/30

Notification of upcoming dispatch.  Ordered ATGS Houston and platform N700BR.

7/31

Mobilized to ICP.  Obtained clarification on use of ASM without ATGS.

8/1

Fuel spill on helibase during fuel transfer for Columbia.

Confirmed IA response expectations from Glacier Park FMO.

8/2

Fire investigator flight to point of origin with Glacier Heli-tours 48MA occurred.
8/4

MT-DOT flight to photograph damaged highway (N4622E).

8/5

Arrival of type 2 helicopter.  1 squad inserted to H-50 to secure spot.  Extracted within three hours due to fire activity.

8/6

Organized to maximize training and currency in air positions: rotation in AOBD, ASGS, HEB1, and trainees.

8/7

Utilized 700BR with ATGS-t as recon platform for eyes in the sky while ATGS went to doctor for ear problem.

205R landed at cargo area to check out unusual vibration.  (put back to contract AV—no problem found).

8/8
49MA left for I.A. near Spotted Bear.

8/9

Fire investigator flight to point of origin.

Air attack N700BR tail damage in hanger reported.  73U released to Quartz fire (KNF) after mob to Polson on I.A. dispatch.

8/10

Helicopter N92CH was listed as being released as of 8/11/06 at 0800 hours. Helicopter was reassigned by 1500 and released to the Flathead NF for a fire near Seeley Lake.

N205R and module assisted Glacier N. P. with Medivac on Chief Mt. 
8/11 

Helicopter N99NW was listed as being released as of 8/12/06 at 0800 hours. Helicopter was reassigned by 1500 hours and scheduled to depart on 08/12/06 with a module of three helitack personnel. Helibase trailer and fire/rescue engine were released at end of shift. All radios, flight helmets etc. were returned to their appropriate units. 

8/12

Helicopter N205R was the last helicopter on the helibase. This is the last operational period for Air Attack N700BR. An unidentified fixed wing aircraft flew over the fire and landed at the Babb Airstrip/Helibase without announcing on the TFR or UNICOM frequencies.

