Red Eagle Fire
Transfer of Command Plan--AIR OPERATIONS
Narrative:

Air operations for the Red Eagle Fire require coordination with Glacier National Park, the Blackfeet Nation, and the Flathead National Forest.  Aerial coordination for general flights, initial attack for Glacier N.P. and the Blackfeet Tribal Land is facilitated through Glacier N.P. Communication Center.  The Flathead Dispatch Center facilitates the same for the Flathead National Forest (see contact list below).  All aircraft ordering for the incident was through the Flathead Dispatch Center.
The helibase for the incident is at the Babb airstrip (designated Babb H/B).  The cargo lift-site is located near the Glacier Visitor Center at the East entrance to the park (designated H-0/DP-11).  Helispots, dipsites, IA requests and longline points are identified on the attached Helispot Summary.

Helibase:

Babb helibase is at the Babb airstrip (UNICOM 122.900)--a minimal use turf airstrip that is open for public use.  No fixed wing operations have been observed at the airstrip during the incident, and normal usage is approximately once/year.  There is knapweed present at the site, prompting cargo operations to be conducted at an alternate site designated as (H-0). The Babb airstrip is a public use airstrip with no associated cost.  However, there is a grazing allotment at the airstrip from which the cattle owner has removed the cattle to allow O/N of aircraft at the site. The 110 acres of grazing allotment has a compensation of $18/ 3 acres associated with its restriction of use by the air operations.  This land use agreement is on file in the finance section.  A minor fuel spill (<10 gallons) occurred on August 2’nd during a fuel transfer operation.  Cleanup operations were conducted.  Details of this can be found in the air operations documentation folder.  A fire engine and extrication truck are located at the Babb Fire Hall less than two miles from the Helibase at Babb. 
Flight Following/Communications:

A command repeater is located on Divide Mt. (ICS-220) to facilitate flight following and communications across the fire area.  An air to ground frequency is also assigned.  Adjacent area frequencies for initial attack assist are included in ICS-220.

Initial Attack:

The team has initial attack responsibility within 1 to 1.5 miles of the fire perimeter, with a concurrent call to the appropriate responsible agency of the new start. Initial attack requests for the adjacent area in and out of the TFR have come from Glacier N.P. Any initial attack personnel should plan to return to base at the end of the shift, and not remain overnight in the field due to frequent bear activity.

RESOURCES:

Helicopters:

A-38   Bell 205++ N205R
This is the exclusive-use National medium helicopter from Dillon, MT. The associated module is self-contained and varies from 6-12 crewmembers, depending on their days off schedule.  A helibase manager/helicopter manager is always with the module.  Additional helicopters may be available from the Flathead National Forest on a case by case basis.

Fixed Wing:

No air attack is assigned or available from the forest or the park.  An air attack may be available from an adjacent incident or forest, if needed.  Incident air attack operations were based from Glacier Park International Airport at Kalispell ATB (see ICS-220).
Frequencies:
A-8   TFR and Air to Air “victor” 122.225

A-15 Air to Ground FM              170.250

Other

A-27   TFR 6/4512; 48 51’55”N x 113 24’30”W, rad: 7NM, ceiling: 13000’

Equipment:

1 porta-john, and 1 hand washing station are still at the Babb helibase.
Contact list:

Flathead Dispatch:                         406-758-5260

Flathead Forest Aviation Officer:   406-758-5330
Kalispell ATB @GPI:                     406-758-5299 FAX: 406-758-5389

Glacier Communication Center:    406-888-7801  
Babb Fire Station:                         406-732-9292    
Air Ops summary and Pilot Map:

A detailed air operations summary (ICS-220), Helispot Summary and color Pilot Map showing the TFR, frequencies, and site information are provided as part of the transition package.
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