BICY INCIDENT

BURN PLAN

	Prepared by: Ross Williams
	Date:  5/20/07
   


INTRODUCTION

This Firing Plan is being developed for implementation in support of on-going control efforts. This plan will incorporate favorable firing conditions as suggested by local fire management personnel who are familiar with the terrain and fuels in the local area, and input from the Fire Behavior Analyst's assigned to BICY Incident. The Plan will give general guidance for each Division where firing operations are conducted. Specific direction and timing of firing operations will be coordinated from Operations through the Firing Coordinators which will normally be the Division Supervisors or others if specified. It will address Communications and foremost it will address Safety. The Operations Sections will provide final review and recommendations for acceptance of the firing plan. Coordination between the team members and adjoining divisions will be critical for successfully implementing part or all of this Firing Plan. If concurrent firing operations are planned on divisions in the general vicinity of each other, the Operations Sections will set priorities to ensure a safe firing operation can be conducted.

Administrative Unit:  Big Cypress National Preserve
Burn Location (see attached Map):  
Fuel Model:  3, 7, 9
Fuel Arrangement/Continuity:  Variable

Slope:
 0-2( 

Position on Slope:
N/A

Aspect:  Flat
Elevation: 0-35 MSL

Resource Values:  Various structures, Camps, Power lines
Public Safety:  I-75, Highway 41
Structures Involved:  Various Structures, coordinate protection needs through the DIVS.
T&E Species: not applicable.
Mitigation Measures: n/a 

Coordinate burnout operations with the Preserve LEO who will contact Florida Highway Patrol (FHP) in case road closures are needed.  
Traffic control should be considered when conducting operations near highways.  Work with the FHP for traffic control needs.  

Prepare structures prior to burn operations.  The DIVS will give specific instructions on locations and needs prior to implementing burn operations. Preserve will make contact with the private land owners as needed.
Objectives:
1. Reduce the impact of the fire and smoke to I-75 by burning out the unburned area ahead of the fire.

2. Protect structures by burning out around them prior to the main fire overtaking them.
FIRING PREPARATION

	Line to Construct
	Need to prep camps prior to ignition.

	Helispots to Construct
	None

	
	

	
	

	Planned Completion Date
	As weather and fuel moisture permit.


BURN ORGANIZATION

	POSITION
	 Primary
	 Alternate

	Burn Boss
	John Nobles
	Ross Williams

	Firing Specialist – Ground
	DIVS D Paige Houston
	

	Firing Specialist – Ground
	DIVS 
	

	Firing Specialist – Aerial
	Kim Ernstrom
	Ross Williams

	Holding Specialist  - Division D 
	TBA
	

	Holding Specialist  - Division Z
	TBA
	

	Holding Specialist  - Division C
	TBA
	

	
	
	

	
	
	

	Fire Behavior Analyst
	Tami Parkinson
	

	 
	
	


Firing Pattern/Plan: (Consider desired fire behavior characteristics and relative location of active head/flanks of the fire prior to firing.  Provide opportunity for test fire and attach a map.)
Hand firing will occur when ever possible along all boundaries to provide a black line to increase the chances of success.  Aerial ignition will be used to add depth to the black line to further increase the chances of success and secure the fire.

Ignition patterns will be determined by the DIVS, ignition specialist and/or Burn Boss and coordinated to all key personnel involved in the burn operations.  The burn pattern can be modified as determined by the burn boss due to changes in the weather or fire behavior to achieve the objectives of the burn.
Equipment Needed For Firing Operation:

	FIRING EQUIPMENT
	QUANTITY

	Drip Torches + fuel   
	4 ea.  20 gal fuel ea.

	Flares
	1 Case

	PSD + spheres and back up PSD  
	10,000 ( spheres

	
	

	Helicopter(s)
	3 (1 – ignition, 1 – bucket support, 1 - evacuation)

	
	

	
	


Trigger Points (identify any conditions that might be trigger points for altering the plan as implemented):
Implement burnout operations when wind is favorable to maintain control.  If the wind switches to an unfavorable direction stop firing operations.

If T-Storms develop in the area stop firing operations until the storms pass the area.
Highway closure may alter the plan.

Holding Operation:
	HOLDING RESOURCES
	QUANTITY

	 Crews
	2

	 Engines
	2

	 Buggy’s
	2-3

	
	

	 
	

	
	

	
	


COMMUNICATIONS PLAN:
Assigned radio frequencies for the hand firing operation will be consistent with the assigned Division frequencies.

	DIVISION
	TACTICAL CH.
	FREQUENCY
	COMMAND CH.
	FREQUENCY

	C
	Division Tac
	See ICS 205
	See ICS 205
	See ICS 205

	D
	Division Tac
	See ICS 205
	See ICS 205
	See ICS 205

	Z
	Division Tac
	See ICS 205
	See ICS 205
	See ICS 205

	
	
	
	
	


	
	PRIMARY
	SECONDARY

	AERIAL IGNITION DISCRETE FREQUENCY
	169.200
	

	AIR TO GROUND- FM
	See ICS 205
	

	FLIGHT FOLLOWING
	See ICS 205
	

	AIR TO AIR
	See ICS 205
	


Prior to aerial ignition being implemented a discrete frequency will be assigned to the aerial ignition operation. This frequency will be known to all ground forces with instructions to not use the frequency except for emergencies situations.

Notification Checklist:

Prior to implementing firing operations all those identified in the firing operations plan will ensure everyone is using the assigned radio frequencies. The following checklist will be used prior to each firing operation to ensure all resources assigned or responsible have been notified of the firing operation.
	POSITION
	NOTIFIED- YES
	NO

	Firing Burn Boss
	
	

	Firing Specialist(s)
	
	

	Firing Crew(s)
	
	

	Ignition Specialist(s)
	
	

	Plastic Sphere Operator
	
	

	Holding Crew(s)
	
	

	Communications Unit(s)
	
	

	Air Operations Branch Dir.
	
	

	Operations Section Chief(s)
	
	

	Division/Group Supervisor(s)
	
	

	Florida Highway Patrol
	By Preserve Chief Ranger
	

	Big Cypress Dispatch
	
	

	
	
	


Safety Plan:
A thorough safety briefing with all resources involved will be conducted prior to implementation of this firing operation. Validation of LCESs will be briefed. Periodic revalidation of the LCESs will be done by the Firing Burn Boss.  The assigned Division Safety Officers will be identified during the briefing.

Additional Safety Instructions:  
Snakes, Alligators and Traffic
Contingency Plan:  
Notify the Branch Director of any problems and an appropriate management response will be coordinated through Line Operations.
Local Coordination and Public Awareness: 
Fire Information Officer, adjacent divisions and lookouts will be notified of burn plan and expected ignitions.

Final Outcome (describe the success of the burnout):  
Indirect fire lines are secured and all unburned material is consumed.  The main areas of concern are along the main travel ways and around structures so public safety from smoke and fire is reduced.

Reviewed by: ______________________ Title _____________________  Date: ________
Reviewed by: ______________________ Title _____________________  Date: ________

Approved by: ______________________ Title: _____________________ Date: _________

