2016 NR IMT Aviation Breakout agenda and notes
March 30, 2016

Time	Topic						Presenter		Location
0800	Introductions					Best/McKee		Gallatin
0830	IMT Air Ops plan / Medivac ULA’s		Bitterman		Gallatin
IHOPS group tasked the GIS community with creating a new symbol for ‘unimproved landing areas’ on Incident maps (a blue dot with a white ‘u’ inside).  There was concern that this might open up the debate on ‘medevac’ sites from last year.  After discussion, the Air Group decided that—though there may be appropriate uses for the new symbology—there would still be no planned operations to any site other than IHOG designated helispots, and generally no need to display Unimproved Landing Areas on maps.  This language was added to the 2016 NR IMT Air Ops plan and confirmed with Safety/Medical during there breakout session.
0900	Aircraft Sharing issues/process
Example ‘Aircraft Sharing Agreement’ posted to FTP site in the folder for the 2016 Air breakout. In addition, it was discussed that the critical aspect to sharing aviation resources is getting briefing information to aircraft prior to the borrowing.  It was agreed that the ICS-220 form was the appropriate place for this information, and the tool to utilize for sharing info.
1000	Joint meeting with Ops				Mark Goeller		TBD				Aviation Updates / Life Flight / Technology          Dom Pomponio
1200	Lunch
1300	Lessons Learned from 2015			McKee			Gallatin
Discussions: sharing aircraft, operations in low visibility, the need for the lead Air Attack to be the dedicated IMT member familiar with the team.
1400	Regional Aviation updates			R1 Aviation staff	Gallatin
Extraction resources (short haul) will be displayed on the EGP fire globe, Still pending info on use (or non-use) of MT state aircraft for federal fires (letter pending).
The group advocated the region hosting/providing IT and database support to multiple incidents…specifically to set up sites to allow easier sharing of aviation information (maps/IAP’s, etc).  QR codes, dropbox, Google drive, whatever will work.  An example would have been to set something up for NW Montana last year for aviation resources likely to be utilized on the multiple incidents/teams in that area.
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1430	Risk Management / Risk Assessment		Best			Gallatin
Decision: The “REMARKS” section of the Air Ops Summary ICS-220 will be utilized to capture Risk Management/mitigation information pertinent to IMT aviation operations (and shared as per ‘aircraft sharing’ above’.

1530	Round Robin 					Group			Gallatin
	Report from Dean Bitterman on Safety Breakout	
Discussion on things to carry forward

1630	Succession planning in Air Ops			Best			Gallatin
Lists of rostered aviation personnel/trainees will be disseminated to all IMT aviation personnel to make placing trainees on assignments and calling for additional assistance easier.
	
2017 IMT meeting Coordinator designation: McKee will be the lead next year, co-lead: TBD
(need to assure that the IC’s and Judy Heintz get this information regarding next years Air Breakout coordination).
	



