There is a discussion point for the Air breakout of the IMT meetings next week regarding payment for hazard pay.  I was hoping to advocate that the NR IMT’s mirror the process and understanding of this issue that is held by the FAO’s of the NR units…if such a common understanding exists.

Previous FAO meetings have had this as a topic.  The following is my best understanding of the consensus that was reached at those meetings:

In the following..Black text is quoted from the IIBMH.  Blue text is consensus information/understanding reached at previous FAO meetings and discussions.

Hazard Pay:

“This authorization is based upon the inability to mitigate the hazard.  ICs and AAs should not unduly expose any person to hazardous situations and will document, in writing, the incident records if personnel are unduly exposed to hazardous situations…”
1. “Firefighting—Participating as a member of a firefighting crew…before the fire is controlled”
0. No issues…no interpretation needed
1. “Flying—Individuals…who are participating in limited control flights”
1. Normal activities do not ‘threaten or severely limit control of the aircraft’.  (Who would get on an aircraft if its control was ‘severely limited’? Do the pilots say their control is ‘severely limited’…ever?  Maybe rarely—if we even bother to involve them in the Risk Management and flight planning discussion)
1. A substantial portion of the flight should be in the hazardous flight profile to justify the payment (not just ‘dip down to take a quick look, then back into cruise flight’).
1. Should be a relatively rare event on the unit or on wildfires
1. Can be authorized in advance—we need to know when such flights of elevated risk profile are occurring in order to do our jobs in risk management.  The Risk Management is the important part…we don’t really care about the payment part…but we are the ones to determine what the flight profile is and if it is necessary
1. Generally it will only apply to PSD work, some infrared spotting, some GIS mapping (but not every one), some helicopter coordinator.
1. Landing in unimproved landing zones was removed from the IIBMH as a hazard pay event.  Such landings do not constitute ‘Limited Control Flight’.  Some rare event—emergency type landings for extraction or some other reason might constitute a situation of ‘Limited Control’.  Case by case.
1. If we can effectively mitigate the hazard, then we are not in ‘limited control flight’ (see the first line above under ‘Hazard Pay’).
1. “Groundwork Beneath Hovering Helicopter—Participating in ground operations to attach an external load to a helicopter hovering just overhead.”
2. No issues…other than addressing potential abuse on a case by case basis (such as ‘if one person on a crew gets it then the whole crew should get it.”  ??)
1. “Work in rough and remote terrain—Working on cliffs…or when in areas where there is danger of rock falls…”
3. No issues…rare for us

“Hazard Pay for flying activities is related to the use of the  aircraft, not the work of the occupants.  If the flight is undertaken under unusual and adverse conditions which threaten or severely limit control of the aircraft, then hazard pay is warranted…”

“Definitions—Limited Control Flights—Flights undertaken under unusual and adverse conditions, e.g., extreme weather, maximum load or overload, limited visibility, extreme turbulence, or low level flights involving fixed or tactical patterns, which threaten or severely limit control of the aircraft.”
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So please, let me know if what is listed above in blue is an accurate assessment of how units in the Northern Rockies interpret the hazard pay process.
I will take that perspective to the IMT meeting.  The Finance section was also looking for input, and really just needs to know that we will use the above language as the justification statement on timesheets. (e.g.: if hazard pay is listed, the justification needs to say ‘work on uncontrolled fireline’, ‘limited control flight’, ‘work under hovering helicopter’, or ‘work in rough terrain…with danger of rock falls’).

