“GOLDEN HOUR”
MITIGATION

The Monument Fire encompassed 30,000 acres of desert grass land from 4,700’ to mountainous timber at 7,700’. US Forest Service road systems typically ended at 6,000’. Four hot shot crews constructed fire line up to an elevation of 7,500‘.
Aerial Supervision Modules, heavy air tankers, air attack platforms, single engine air tankers and helicopters provided aerial support to the fire fighting efforts. At the height of fire fighting activities, 25 aviation resources were supporting daily suppression efforts.

Crews working in remote locations typically elicit concerns for emergency evacuations as a result of serious injury. Typically, aviation resources and their potential for a mishap in remote mountainous terrain is not immediately realized. The first flight on a fire brings with it the potential for an emergency evacuation or the need to insert paramedics into a crash site.
After completing the Firefighter Extrication Plan for the Monument Fire it became apparent that extracting and transporting an injured firefighter to the nearest hospital was going to be longer past the EMS standard for the “Golden Hour”. Listed below are suggestions for increasing patient care and decreasing response and transport times.
1. This was a National Park Service fire with aviation resources being coordinated through the Tucson Interagency Dispatch Center. A standard could be set for Interagency Dispatch Centers to provide detailed information similar to the attached document identifying contact information, capabilities and limitations of rescue helicopters along with dispatch procedures. 

2. Standardized EMS forms used by the Team’s Medical Unit and Communication Unit that elicit accurate patient assessment during the decision process for treatment and evacuation. 

3. Staff and plan for insertion of paramedics to the injured firefighter. Stabilizing and packaging of the patient greatly enhances the final outcome even during extended extraction times.
4. Incident Management Teams should be well versed in the “Incident Within an Incident” concept. Training could focus on helicopter extraction of an injured firefighter along with other pertinent scenarios.

5. Conduct a Table Top Exercise on each assignment. This fits into the training concept for a “Low Frequency and High Risk” incident. We need to be proficient and comfortable with the rescue process. This is probably the single most important item that can move time back towards the “Golden Hour”
6. Firefighters are often unaware of transport times to the nearest medical facility. Briefing firefighters on extrication procedures and transport times opens the door to “Situational Awareness”. It enhances their decision process as they evaluate “Is the gain worth the risk”. 
Addressing the rescue of an injured firefighter in a remote location can often be intimidating and confusing. We often have the false sense of thinking the situation has been addressed simply by identifying Life Flights on the ICS 206. This situation is the classic low frequency of experience and high risk of failure as it pertains to our ability to complete a rescue in an organized and timely manner that enhances safety and efficiency.
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