HELIBASE CRASH RESCUE PLAN 
Position assignments for emergency response for onsite incident 


HELIBASE MANAGER
Acts as IC for the incident within incident.  Calls all personnel to a central location for staging, establishes radio frequencies, delegates positions, observes and is available for direction and oversight. 

RADIO OPERATOR
ABRO announces emergency on DECK frequency, requests non-emergency personnel to clear the deck frequency.  Gives information on the nature of emergency.  ABRO will contact COMMUNICATIONS on command frequency to inform them of emergency and activate appropriate aviation mishap response and dial 911.  If incident occurs off helibase, will call aviation mishap phone number (888-464-7427).   ABRO will clear air space through ‘call in the blind’ announcement through Unicom.  ABRO will also have additional personnel document the incident on a detailed timeline.
	
DECK MANAGER
Directs operational activities on the scene as per pre-planned incident/accident response.  Responsible for scene safety and securing all airport entrances.  Coordinate and direct all emergency responders as they arrive on scene.  Work with local law enforcement and assign available helibase personnel to stage at entrances with radio communication.

CRASH RESCUE/EXTRICATION
Creates a path to and from the aircraft for extrication if fire is present.  Remove occupants from aircraft following post-crash fire.  Can use designated medical personnel as needed. Works with local fire/extrication resources or hands over duties and facilitates communication.

FIRST AID/MEDICAL/ TRIAGE
Designated medical personnel, helibase EMTs, or Medical Unit Paramedics provide initial aid and relay additional resources as needed through deck frequency (ex. Ambulances, personnel, and medevac helicopters).  
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TRANSPORT
Communicates closely with Medical group.  Once EMTs complete triage, facilitate transport (ground transport or flight).  

ADDITIONAL PERSONNEL NOT ASSIGNED
All personnel not assigned directly to the accident/incident protect integrity of scene by staying clear and preventing non-essential persons from entering the scene.  Standby in common area for assignments as needed.  
