Eastern Area GISS Transition Document

File Locations:  GISS(t) was given GIS drive# 1 from the local office the first day of the incident.  Lisa Blackburn (retired USFS) made several layers and maps for the type 3 organization and loaded the majority of the base data on this drive.  The first day GISS(t) worked at the FS office and had connectivity to the local computer where the rest of the data was stored.  File structure for the projects that Lisa made is:
Fire Specific Projects:  My Passport (E:)/fire_2015/MXD
Fire Specific Products: My Passport (E:)/fire_2015/Maps
Fire Specific base data and shape files: My Passport (E:)/fire_2015/Data 
Fire specific miscellaneous shape files:  My Passport (E:)/Data  
Forest base data: My Passport (E:)/LNF_BaseFireData_2015
FIMIT was not used to make any of these products so GISS developed the file structure using GSTOP format.  Files after August 17th were located using the same external hard drive so that all data would be supplied to the forest once the team transitioned.
My Passport (E:)/2015_Morrell_Cpx
[image: ]
Each folder contains the following information:
[image: ]
Beyond the above files we also added in the products folder a GeoPDF_Download folder where we stored georeferenced maps to upload to the nifc.gov/ftp site.  These maps have QRQC codes that link to the ftp site so that they can be viewed on smart phones or tablets.  [image: ]
							QRQC code
Some GPS tracks and IR data was difficult to convert to fire line due to it being in saved as a polygon ZM (as seen in the attributes table of the layer).  FIMIT would not convert any of the files saved in this format to be brought into FIMIT.  We worked around this by using the polygon to line feature in ArcGis and then selecting the environments tab.  Change the M and Z values to Disabled.
[image: ]

Click here					Change M and Z values to Disabled in the Output.
Once this was done the files could be brought into the project and then use regular methods for converting to fire line or fire perimeter.
At the end of each shift the documents, incident_data, projects, and products files were transferred to the NIFC ftp site.  This was done using WinSCP program.  It is not necessary to have this file transfer program but it was very easy to set up and transfer files.  Files were stored at the following location in the ftp site. 
http://ftp.nifc.gov/incident_specific_data/n_rockies/2015_fires/2015_MorrellComplex
[image: ]

Computers and Networking:
At first the two people in GIS tried to share a Buffalo drive so that both could work on the incident geodatabase at the same time but since one computer was FS and the other state, there was trouble getting them to talk.  The FS computer would not map a new network drive from a non FS computer.  So to work around this problem we used the other team computer, which is FS and shared the external hard drive.  This gave us the ability to work on projects and update folders without having to work on thumb drives and share those back and forth.  
The IP address was changed on the EAIMT plotter to accommodate other printers that were set up.  The IP address is now 192.168.10.18.  The instructions for how to change the IP address is in the booklet attached to the back of the plotter.  
A new printer that is able to print 11x17 was purchased for this fire.  Epson WF7620.  It has an IP address of 192.168.10.16.  
Plotters:
There were several issues with the plotters.  The EA Team’s HP 1055CM didn’t arrive until late the first week of the incident.  In the interim, the HP 130nr had a break down and the GISS group was forced to plot at the District office after hours.  Supplies for use of the local plotter were replaced out of the Team plotter cache.  The team cache will be replaced from the latest supply order.
[bookmark: _GoBack]A second setback occurred after the Team plotter arrived.  The carriage belt went out on it and had to be repaired (which was completed the last week of the incident).  In the interim, a rental plotter was ordered from Harford Rentals (See logistics document on shipping the return) and delivered to the incident.  A supply pack was also ordered, but as of 9/3 has yet to arrive.
Currently, the plan is for the HP1300T (rental) to be turned over to the district and set up for the remainder of the rental month for them to use and ship back to Maryland prior to 9/29/2015.
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