The Situation Unit was fortunate to have technical specialists available on the incident when Paul Heffners Type 1 Incident Management Team arrived at the Kenai Lake Incident.   Andy DeVolder, GIS Specialist was available daily to produce a variety of maps and other information useful to tactical operations and the overall management of this incident.  Also GIS Specialist Linda Kelly was available to assist with obtaining information that was generated by the GIS staff on the Chugach National Forest.  Based on guidance from Situation Unit staff, GIS staff produced and updated the following products.

· Fire progression maps

· Tactical maps for the IAP

· Briefing maps

· Transportation maps

· Road closure maps

· Ortho Quads

· Topographic Maps

· Special maps for public meetings

· Signs  

These maps were used for ICP information displays, operational briefings, planning meetings, incident action plans, air operations and public information purposes.  The Situation Unit was able to provide quality and timely products for operations, planning and information.  It also negated the need to order one to two display processors.  A considerable amount of time and energy was required to generate the initial maps and cartographic layers.  However, once this was accomplished, updating the information base and map generation was greatly streamlined.

The products generated by Situation were greatly enhanced due to services available from Lynnette Nakazawa doing the IR interpretation and Guy Lewis doing the Regional IR coordination. Their helpful attitude and service orientation made getting the products for the people that needed information very easy. The can do attitude and willingness to respond at anytime of the day enhanced the ability of the Situation Unit to respond to the changing environment    

 Operations Section Chief Beth Lund was very helpful in getting updated information to the GIS specialist. These timely and accurate updates were very useful in getting products for meetings and information boards.

