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Demobilization Plan for Jackass Flat Incident
This plan consists of five parts:

· General Information

· Responsibilities

· Release Priorities

· Release Procedures

· Travel Information/Directory

I. General Information

The following general procedures will be followed on this incident:

A. No assigned equipment or personnel will leave the incident until authorized.  All personnel will remain at the ICP until given definitive travel arrangements to their home base or to a reassignment.

B. No person will be released prior to obtaining a minimum of eight (8) hours rest unless specifically approved by the Incident Commander.  Release/reassignment will not cause the resource to exceed the work/rest/travel guidelines.

C. All resources must be able to arrive at their home base prior to 2200 hours.  Resources unable to do so will either be held at ICP until an earlier departure the next day or should RON en route.  Released personnel should not drive after 2200.
D. All personnel will be thoroughly briefed prior to leaving the incident.  The briefing will include methods of travel, routes, possible locations to RON, estimated time of arrival, and all other transportation arrangements.  Crews flying need to travel in clean clothes.
II. Responsibilities
A. Section Chiefs and/or Unit Leaders will initiate releases by putting tentative date and reassignment potential on an ISUITE spreadsheet or general message form, ICS 213.  For reassignable resources, indicate/correct other qualifications and time remaining to complete 14 days.  Submit completed information to the Demob.

B. The Demob Unit Leader will assist Section Chiefs and/or Unit Leaders in identifying 14 day assignment limitations, compile tentative release reports, ensure check-out procedures are followed and coordinate releases with expanded dispatch, Finance and Ground Support as needed.
C. Expanded Dispatch will make all flight arrangements, all motel arrangements for those resources having early flights, and will also notify home units of resource ETAs home.
III. Release Priorities
The following release priorities have been established:

A. Resources that have been on assignment 14 days.
B. Local IA resources

C. Contract engines

D. Agency regular crews and engines from out of area

E. Out of area T1 handcrews

F. Organized T2 crews (including inmate crews)
G. Area T1 crews

Aircraft release priorities are:

A. Type 1 helos

B. Type 2 helos

C. Type 3 helos

IV. Release Procedures
A. Section Chiefs and/or Unit Leaders will identify surplus resources on ISUITE spread sheets (furnished by Demob) or general message forms, ICS 213, and submit to the Demob Unit Leader.
B. The Demob Unit Leader will identify surplus resources by category: crews, overhead, etc., and prepare release lists, along with availability for reassignment, other qualifications and last day available for work information.  This information will be shared with expanded dispatch, Finance and Logistics.  Preliminary checkout scheduling and transportation arrangements will be made as necessary with Finance, Logistics and/or Expanded Dispatch.
C. The Demob Unit Leader will contact Expanded Dispatch regarding the schedule for release of resources and provide information on availability for reassignment and other ICS qualifications using the ISUITE Available for Release report.
D. Expanded Dispatch requests a 24 hour advance notice for all demobs, especially resources needing air transportation home, with the exception of medical or other emergencies.
E. For National resources such as Type I crews, Caterers, etc., the team will strive to provide up to 72 hour notice of demob availability.
F. The Demob Unit will coordinate with Ground Support for those who need transportation to Reno depending upon flight arrangements. If Ground Support cannot provide transportation, the Demob Unit will coordinate with Expanded Dispatch.

G. When final release approval is obtained, the Demob Unit Leader will:

1. Notify Finance Section and Ground Support Unit of the resources to be released and arrange for staggered checkout as needed to facilitate an orderly demob.
2. Notify personnel of date and time to be released.

3. Give released party the Demobilization Checkout Form (ICS 221) and a copy of air travel arrangements if needed.  

4. Receive the completed ICS 221 and record ATD’s and home ETA’s on the form and in the ISUITE database.   
H. Expanded Dispatch will advise the employee’s home unit of the ETA home for that released resource.  

I. Overhead will complete the ICS 221 but do not have to check out with the Facilities Unit.
J. Crews and Equipment will complete the ICS 221 and return the completed Checkout Form to the Demob Unit.  These resources must be signed off by the Facilities Unit.
K. All completed ICS 221 will capture travel information: ATD, ETA, and RON location(s), which will be faxed to Expanded Dispatch on the ISUITE Actual Demob report.

L. Ground Support will inspect all vehicles before departure, including rental cars.  

M. Once the incident is demobilized, the ICS 221 will be included in the final incident package.
N. Demobilization of all non-tactical resources, including National resources (caterer, shower, communications equipment, etc.), will be listed on the General Message Form, ICS 213, submitted through Ordering/Supply.
O. All resources will notify their home dispatch office of the date and time of return to their home unit.
P. Notify Expanded Dispatch of ATD of resources.
V.  Travel Information/Directory
People driving need to observe posted speed limits and follow agency driving regulations. See attached NWCG letter dated February 6, 2004.
Phone numbers

Incident Planning Section (demob)
775-246-5128

Fax
775-246-2763
Incident Communications…………..
775-246-7493
Expanded Dispatch
Overhead…….775-352-1231

Fax
775-352-1249



Equipment.......775-352-1233



Crews………..775-352-1232
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